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SECURITIES AND EXCHANGE COMMISSION
FORM 17-Q
QUARTERLY REFPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17({2)}(b) THEREUNDER

1. For the guarterly period ended June 30, 2015

2. Commission identification number _ 0261268 3. BIR Tax Identification No 000-121-507-000

4. Exact name of issuer as specified in its charter HOLCIM PHILIPRPINES, INC.

5. Province, country or other jurisdiction of incorporation or organization Manila, Phifippines

6. Industry Classification Code: l:](SEC Use Only)

7. Address of issuer's principai office Postal Cade

7" Floor Venice Corporate Center, No. 8 Turin St.. McKinley Town Center, McKinley Hill, Fort
Bonifacio, Taquig City 1634

8. Issuer's telephone number, including area code {632} 4 59-3333

9. Former name, former address and former fiscal year, if changed since last report _ N. A

10. Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA

Titte of each Class Number of shares of common
stock outstanding and amount
of debt cutstanding
Common Shares 6,452,099,144

11. Are any or ali of the securities listed on a Stock Exchange?
Yes [x] No [ ]
If yes, state the name of such Stock Exchange and the class/es of securities listed therein:

Philippine Stock Exchanae, Inc. Common Shares

12. Indicate by check mark whether the registrant:
{a} has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26

and 141 of the Gorporation Code of the Philippines, during the preceding twelve (12)
months {or for such shorter period the registrant was required to file such reports}

Yes {x] No [ ]
{b} has been subject to such filing requirements for the past ninety (90) days.

Yes [x] Mo [ 1
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PART i- FINANCIAL INFORMATION

Item 1. Financial Statements.

Exhibit | — Consolidated Balance Sheets as of June 3C, 2015 and Becember 31, 2014

Exhibit H — Consolidated Statements of Income for the quarters ended June 30, 2015 and
2014 and for the six {68) months ended June 30, 2015 and 2014

Exhibit Itl — Consolidated Statements of Comprehensive Income for the guarters ended
June 30, 2015 and 2014 and for the six (8) months ended June 30, 2015 and
2014

Exhibit IV — Consolidated Statements of Changes in Stockholders’ Equity for the six (6)
months ended June 3G, 2018 and 2014

Exhibit V - Consolidated Statements of Cash Flows for the six (68) months ended June 30,
2015 and 2014

Exhibit V1 — Aging of Trade and Other Receivables as at June 30, 2015
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HOLCIM PHILIPPINES, INC,
CONSOLIDATED BALANCE SHEETS
June 30, 2015 and December 31, 2014

{In Thousands)

Exhibit |

30 Jun 2015 31 Dec 2014
ASSETS
Current Assets
Cash and cash equivalents R5,127,720 B2,698,207
Trade and other receivables-net 2,931,672 2,259,205
Inventories 3,140,915 3,757,524
Other current assets 588,487 615,841
Total Current Assets 11,788,794 9,330,774
Noncurrent Assets
Invesiments 4,559 4,559
Property, plant and equipment — nef 17,412,665 17,604,436
Goodwill 2,635,738 2,635,738
Intangibles 787,975 795,579
Deferred tax assets 287,883 271,029
Ofher noncurrent assets 255,893 264 571
Total Noncurrent Assets 21,384,813 21,575,912
33,173,607 30,906,686
LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabfilities
MNotes payable 1,000,000 2,160,105
Trade and cther payables 11,008,738 5 603,991
Income tax payable 567 852 345,531
Total Current Liabilities 12,576,580 8,049,627
Noncurrent Liabitities
Retirement benefit kabilities 587,525 582,924
Provisions 135,716 136,974
Deferred tax liabilities 327 653
Other noncurrent liabilities 436832 43,832
Total Noncurrent Liabilities 767,200 764,183
Equity Attributable to Equity Holders of the
Parent
Capitat stock 6,452,098 6,452,099
Additional paid-in capital 8,476,002 8476,002
Remeasurement foss on retirement benefits - net (174,986) {174,986)
Other reserves 3,774 3774
Retained garnings 5,064,839 7,326,592
19,821,728 22,083,481
Noncontroiling Interest 8,089 9,285
Total Stockholders' Equity 19,829,817 22,082,878
®33,173,607 B30,906,686
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HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF INCOME
Fer the quarters ended June 30, 2015 and 2014
And for the six (8) months ended June 30, 2015 and 2014
(In Thousands, Except Per Share Data)

Quarter ended

Exhibit i

Six {6) Month ended

Apr-Jun Apr-Jun Jan-Jun Jan-Jun
2015 2014 2015 2014
*Restated *Restated
Net Sales 29,412,375 R8,807,901 R17,995,277 ®16,860,692
Cost of sales 6,356,456 5,742,702 12,087,998 10,636,333
Gross Profit 3,055,919 3,065,199 5,907,279 6,224,359
Qperating expenses 502,494 427,819 1,105,854 843,104
Qperating EBITDA 2,453,425 2,637,380 4,801,425 5,381,255
Depreciation and
amoitization 325,017 339,507 643,449 684,365
income from Operations 2,128,408 2,297,873 4,157,876 4,896,890
Other income {expenses)
Net financial income
{expense) 4,760 385 (8,882) 3,226
Other income (expense) {3,484) 7,153 105,876 (1,365}
Total 1,266 7,538 97,114 1,861
income before Income
Tax 2,129,674 2,306 411 4,255,090 4,698,751
Provision for income tax
Cusrent 603,354 707,657 1,247,230 1,383,735
Deferred (1,413) {53,480) 10,612 (7,290)
601,841 653,577 1,227,842 1,376,445
Income Before Minority
Interest 1,827,733 1,651,834 3,027,248 3,322,306
Moncontrolling inferest (2,723) (459} {849) {746}
Net income ®1.525,010 ®1,651,375 ®3,026,399 R3,3214,560
Basic/Diluted Earnings
Per Share {EPS)
Computation of EPS:
(&) Netincome applicable
{o common
shareholders 1,525,010 71,651,375 B3,026,399 R3,321,560
(b} Common shares issued
and outstanding 8,452,099 6,452,089 6,452,099 6,452,099
EPS [{a){b}] #0.236 RO.256 20,469 RB).515

+ Restated based on PAS 18 which requires presentation of net interest {included in pension cost) to financial
expense, Reclassed Php10.7 miltion from cost of sales to net financial income {expense}.
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HOLCIM PHILIPPINES, INC,
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
For the quarters ended June 30, 2015 and 2014
And for the six {6) months ended June 30, 2015 and 2014
{In Thousands)

Quarter ended

Exhibit |1

Six {6} Month ended

Apr-Jun
2015

Apr-Jun
2014

Jan-Jun
2015

Jan~Jun
2014

Net iIncome

1,527,733

R1,651,834

3,027,248

3,322,306

Other Comprehensive Loss
Other comprehensive loss o be reclassified
to profit or foss in subsequent periods:

Amounts transferred to prefit or
loss upon sale of investment in
joint venture

OCther comprehensive foss not to.be
reclassified to profit or foss in subsequent
perjods:

Remeasurement loss on
retirement benefits

Income tax effect

Total Comprehensive Income

®1,627,733

#1,651,834

3,027,248

®3,322 306

Attributable to:
Equity holders of the Parent
Company

Noncontrolling interest

#1,525,010
2,723

®1,6561,375
459

3,026,399
849

3,321,560
748

®1,527,733

1,651,834

3,027,248

3,322,306
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HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY
For the six (6} months ended June 30, 2015 and 204

(In Thousands)

Jan-Jun 2015

Jan-Jun 2014

Exhibit IV

Capital Stock
Common Stock

Balance at beginning of period ®6,452,099 Bg,452,099
{ssuances (Retirement) - -
Balance at end of period 6,452,098 8,452,099
Additional Paid-in Capital
Baiance at beginning of period 8,476,002 8,476,002
Issuances {Retirement) - -
Bajance at end of period 8,476,002 8,478,002
Other comprehensive foss (174,886) {161,351)
Retained Earnings
Balance ai beginning of period 7,338,154 6,698,822
Net income 3,026,399 3,321,560
Cash dividends {5,285,940} {4,516,469)
Balance at end of period £,068,613 5,503,813
Noncontrolling interest 8,089 10,753
R19,829,817 820,281,416
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HOLCIM PHILIPPINES, INC.

CONSQLIDATED STATEMENTS OF CASH FLOWS
For the six {68) months ended June 30, 2015 and 2014

{In Thousands}

Jan-Jun 2015

Exhibit V

Jan-Jun 2014

Operating Activities

Income hefore income tax for the period ®4,255,090 R®4,698,751
Adjustments to reconcile net income to cash
Depreciation and amortization 643,449 584,365
Other items-net {895,521) (840,877)
Changes in current assets and liabilities 14,924 (782,879)
Cash provided by operating activities 4,017,942 3,759,360
Investing Activities
(Additions) deductions to plant, property and equipment (480,515) (293,768}
De(in)crease in other investing activities {15,545) (235)
Cash provided by {used in) investing activities (496,060) {294,003)
Financing Activities
Proceeds (payment) of short-term loans {1,063,943) (887,619
Cash provided {used in} financing activities {1,093,943)} {887,619}
Net increase {decrease} in cash and cash equivalents 2,427,939 2,577,738
Cash and cash equivalents, beginning 2,698,207 2,149,104
Effect of exchange rate changes on cash & cash
equivalents 1,574 {722)
Cash and cash equivalents, end ®5127,720 B4,726,120
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HOLCIM PHILIPPINES, INC
Aging of Trade and Other Receivables

As of June 30, 2015

{In Thousands)

Exhibit Vi

Total Current 1-30 days 31-60 days Qver 60
days

Trade Recelvables R 3,075,552 R2 503322 108,346 R22 2463 R141,591
Other Receivables 36,718 9,325 - 705 26,688
Total 3,112,270 B2 812,647 R108,346 Rr22,098 168,278
Allowance for Doubtful
Accounts (180,598)
Net Receivables ®2.931,672

Certified correct;

Giennﬂk Agustin

Head, Group Controller

SEC Form 17-Q 8



item 2. Management's Discussion and Analysis of Financial Condition and Results of
Operations,

Results of Operations

The cement industry demand grew by 11%™ as of June 2015 compared to the same period of last
year. This was brought about by the continuous strong public and private construction activities
nationwide. Driven by the robust demand, HPI posted total net sales of Php18.0 billion, higher than
the Php18.9 billion reported for the same period last year. While net income was fower by about 8%
compared with same period of last year on account of higher costs of production inputs and corporate
initiatives, the Company ciosed the quarter with a respectable operating EBITDA of Php4.8 billion. Net
income after tax stood Php3.0 billion, giving samings per share of Php0.47/share.

Financial Position
The Company’s financial position has remained healthy with very liquid position and strong asset
utilization ratio as it continues to generate high revenues. Total assets stood at Php33.2 billion, up by
approximately Php2.3 billion from end of 2014,
Cash Flow Generation

The Company's cash requirements have been mainly sourced through cash flow from operations.
Overall cash increase was mainly due to high profit generation for the period and timing difference of
dividend payment. Please refer {o the attached statement of cash flow for more details.

Key Performance Indicators

The comparative financial KPi's of the Company for the three months ended June 30, 2015 and 2074
were as follows:

For the guarter
ended June 30
Financial KP} Definition 2015 2014
Profitability
Net Inceme
Return on Equity (ROE) Ave, Total Shareholders' 14.4% 15.9%
Equity
Net Income o 0
Return on Asset (ROA} Average Total Assels 9.4% 11.1%
Efficiency
EBITDA Margin Operating EBITDA 26.7% 31.9%
Net Sales
Liquidity
. Net Financial Debt {Assef)
18.49 .99
Gearing Stockholders’ Equity (18.4%) (20.9%)
EBITDA Net Interest Cover Operating EBITDA 18,316 times Nil
Net Interest

™ Based on CEMAP
SEC Form 17-Q 9



Profitability and Efficiency

Profitability and efficiency have remained at healthy levels although ROE and ROA decreased by
1.5% and 1.7%, respectively, compared with the same period of last year due {o higher usage of
imported clinker and higher production input costs.

Liguidity

The Company's liquidity position remained strong evidenced by significant cash balance.

Notes to Financial Statements
1. Summary of Significant Accounting Policies

These condensed consolidated interim financial statements have been prepared in accordance with
PAS 34 interim Financial Reporting and do not include all of the information and disclosures required
in the annual financial statements, and should be read in conjunction with the Company's annual
financial statements as at December 31, 2014,

The accounting policies adopted in the preparation of condensed consolidated financial statements
are consistent with those followed in the preparation of the Company’s annual financial statements for
the year ended December 31, 2014, except for the adoption of the new standards and interpretations
that are effective as of January 1, 2015 enumerated below:

=  PFRS ¢, “Financial Instruments: Classification and Measurement”

PFRS 9 (2010 version) reflects the first phase on the replacement of PAS 39 and applies to the
classification and measurement of financial assets and liahilities as defined in PAS 39 PFRS 9
requires all financial assets to be measured at fair value at initial recognition. A debt financial
asset may, if the fair value option (FVO) is not invoked, be subsequently measured at amortized
cost if it is held within a2 business model that has the objective to hold the assets to coliect the
contractual cash flows and its contractual terms give rise, on specified dates, to cash flows that
are solely payments of principal and interest on the principal cutstanding. All other debt
instruments are subsequently measured at fair value through profit or loss. All equity financial
assets are measured at fair value either through QCI or profit or toss. Equity financial assets held
for trading must be measured at fair value through profit or loss. For FVO liabilities, the amount of
shange in the fair value of a liability that is attributable to changes in credit risk must be presented
in OC!. The remainder of the change in fair value is presented in profit or loss, uniess
presentation of the fair value change in respect of the liability's credit risk in OCI would create or
erlarge an accounting mismatch in profit or loss. All other PAS 39 classification and
measurement requirements for financial liabilittes have been carried forward into PFRS 9,
including the embedded derivative separation rules and the criteria for using the FVO. The
adoption of the first phase of PFRS 9 will have an effect on the classification and measurement of
the Company's financial assets, but will potentially have no impact on the classification and
measurement of financial liabilities.

PFRS 9 (2010 version} is effective for annual periods beginning on or after January 1, 2015. This
mandatory adoption date was moved to January 1, 2018 when the final version of PFRS 9 was
adopted by the Philippine Financial Reporting Standards Council (FRSC). Such adoption,
however, is still for approval by the Board of Accountancy {BOA). The Company will not opt to
early adopt the standard.

*  Phifippine Interpretation IFRIC 18, “Agreements for the Construction of Real Estate”

This interpretation covers accounting for revenue and associated expenses by entities that
underake the construction of reat estate directly or through subcontractors. The SEC and the
FRSC have deferred the effectivity of this interpretation until the final Revenue standard is issued
by the International Accounting Standards Board (IASB) and an evaluation of the requirements of
the final Revenue standard against the practices of the Philippine real estate industry is
completed. Adoption of the interpretation when it becomes effective will not have any impact on
the consolidated financial statements of the Company.

SEC Form 17-Q 10



The following new standards and amendments were already adopted by the FRSC but are still for
approval by BOA.

Effective in 2015

Amendments to PAS 19, "Employee Benefits - Defined Benefit Plans: Employee Contributions”

PAS 19 requires an entity to consider contributions from employees or third parties when
accounting for defined benefit plans. Where the contributions are linked to service, they should be
aitribuied to pericds of service as a negalive benefit. These amendments clarify that, if the
amount of the contributions is independent of the number of years of service, an entity is
permitted to recognize such contributions as a reduction in the service cost in the period in which
the service is rendered, instead of allocating the contributions {e the periods of service. This
amendment is effective for annual periods beginning on or afier January 1, 2015. it is not
expected that this amendment would be relevant to the Company, since the Company's
retirement plans are noncontributory.

Annual Improvements to PFRS (2010 to 2012 cycle)

The Annual Jmprovements to PFRSs {2010 to 2012 cycle} contain non-urgent but necessary
amendments o the following standards. These are effective for annual periods beginning on or
after January 1, 2015. Except as ctherwise stated the Company does not expect these
amendments e have a significant impact on the consolidated financial statements.

»  PFRS 2, “Share-based Payment - Definition of Vesting Conditien”

This improvement is applied prospectively and clarifies various issues relating to the
definitions of performance and service conditions which are vesting conditions, including:
» A performance condition must contain a service condition

» A performance target must be met while the counterparty is rendering service

= A performance target may relate to the operations or activities of an entity, or 1o those
= of another entity in the same group

« A performance condition may be a market or non-market condition

= [If the counterparly, regardiess of the reason, ceases to provide service during the

= vesting period, the service condition is not satisfied.

« PFRS 3, “Business Combinations - Accaunting for Contingent Consideration in a Business
Combination”

The amendment is applied prospectively for business combinations for which the acquisition
date is on or after July 1, 2014. It clarifies that a contingent consideration that is not classified
as equity is subsequently measured at fair value through profit or loss whether or not it falis
within the scope of PAS 38. The Company shall consider this amendment for future business
combinations.

= PFRS 8, "Operating Segmenis - Aggregation of Operating Segments and Reconciliation of
the Total of the Reporiable Segments’ Assets to the Entity's Assets’

The amendments are applied retrospectively and clarify that:

»  An entity must disclose the judgments made by management in appiying the aggregation
criteria in the standard, including a brief description of operating segments that have been
aggregated and the economic characteristics (e.g., sales and gross margins) used to
assess whether the segments are ‘similar’.

=  The reconciliation of segment assets to total assets is only required to be disclosed if the
reconciliation is reported to the chief operating decision maker, similar {o the required
disclosure for segment liabilities.

SEC Form 17-Q 11



PAS 18, “Property, Plant and Equipment: Revaluation Method — Propertionate Restatement of
Accumulated Depreciation®, and PAS 38, ‘Intangible Asseis: Revaluation Method -
Preoporticnate Restatement of Accumulated Amortization”

The amendment is applied retrospectively and clarifies in PAS 16 and PAS 38 that the asset
may be revalued by reference to the observable data on either the gross or the net carrying
amount, In addition, the accumulated depreciation or amortization is the difference between
the gross and carrying amounts of the asset.

PAS 24, "Related Party Disclosures - Key Management Personnel’

The amendment is applied retrospectively and clarifies that a management entity, which is an
entity that provides key management personnel services, is a related party subject to the
related party disclosures. In addition, an entity that uses a management entity is required to
disclose the expenses incurred for management services. The amendmenis will affect
disclosures only and will have no impact on the Company's financial position or performance.

v Annual improvements to PFRS {2011 to 2013 cycle)

The Annual Improvemenis to PFR3s (2011 to 2013 cycle) contain non-urgent but necessary
amendments to the following standards. These are effective for annual periods beginning on or
after January 1, 2015. Except as otherwise stated, the Company doss nat expect these
amendments to have a significant impact on the consolidated financial statements.

PFRS 3, “Business Combinations - Scope Exceptions for Joint Arrangements”

The amendment is applied prospectively and clarifies the following regarding the scope

exceptions within PFRS 3:

= Joint arrangements, not just joint ventures, are cutside the scope of PFRS 3.

«  This scope exception applies only to the accounting in the financial staternents of the joint
arrangement itself,

PFRS 13, “Fair Value Measurement - Porifolio Exception”

The amendment is applied prospectively and clarifies that the portfolio exception in
PFRS 13 can be applied not only to financial assets and financial liabilities, but alsc to other
contracts within the scope of PAS 39.

Effective in 2016

PAS 16, “Property, Plant and Equipment”, and PAS 38, “Intangible Assets - Clarification of
Acceptable Methods of Depreciation and Amortization” (Amendments)

The amendments clarify the principle in PAS 16 and PAS 38 that revenue reflects a pattern of
economic benefits that are generated from operating a business (of which the asset is part)
rather than the economic benefits that are consumed through use of the asset. As a result, a
revenue-pased methed cannot be used to depreciate property, plant and equipment and may
only be used in very limited circumstances to amortize intangible assets. The amendments
are effective prospectively for annual periods beginning on or after January 1, 2018, with early
adoption permitted. These amendments are not expected to have any impact to the Company
given that the Company is not using a revenue-based method o depreciaie its non-current
assets,

PAS 16, “Property, Plant and Equipment’, and PAS 41, "Agriculture - Bearer Plants’
(Armendmenis)

The amendments change the accounting reguirements for biological assets that meet the
definition of bearer plants. Under the amendments, biological assets that meet the definition
of bearer plants wilt no longer be within the scope of PAS 41. Instead, PAS 16 will apply. After
initiat recognition, bearer plants will be measured under PAS 16 at accumulated cost (before
maturity) and using either the cost model or revaluation model (after maturity). The
amendments also require that produce that grows on bearer plants will remain in the scope of

SEC Form 17-Q 12



PAS 41 measured at fair value less costs to sell. For government grants related to bearer
plants, PAS 20, "Accounting for Government Grants and Disclosure of Government
Assistance”, will apply. The amendments are retrospectively effective for annual periods
beginning on or after January 1, 2018, with early adeption permitted. These amendments are
not expected to have any impact to the Company as the Company does not have any bearer
plants.

= PAS 27, “Separate Financial Statements - Equity Method in Separate Financial Statements”
{(Amendments)

The amendmenis will allow entities fo use the equity methed to account for investments in
subsidiaries, joint ventures and associates in their separate financial statements. Entities
already applying PFRS and electing to change to the equity method in its separate financial
statements will have to apply that change retrospectively. For first-tinme adepters of PFRS
electing to use the equity method in ifs separate financial statements, they will be required to
apply this method from the date of transition to PFRS. The amendments are effective for
annual periods beginning on or after January 1, 2016, with early adoption permitted. These
amendments will not have any impact on the Company’s consolidated financial statements.

=  PFRS 10, “Consclidated Financial Statements” and PAS 28, "Investments in Associates and
Joint Ventures - Sale or Contribution of Assets between an Investor and its Associate or Joint
enture”’

These amendmenis address an acknowledged inconsistency between the requirements in
PERS 10 and those in PAS 28 in dealing with the sale or contribution of assets between an
investar and its associate or jeint venture. The amendments require that a fult gain or loss is
recognized when a transaction involves a business (whether it is housed in a subsidiary or
not). A partial gain or loss is recognized when a transaction involves assets that do not
constitute a business, even if these assets are housed in & subsidiary. These amendments
are effactive from annual periods beginning on or after January 1, 2016.

» PFRS 11, “Joint Arrangements - Accounting for Acquisitions of interests in Joint Operations”
{Amendments)

The amendments to PFRS 11 require that a joint operater accounting for the acquisition of an
interest in a joint operation, in which the activity of the joint operation constitutes a business
must apply the refevant PFRS 3 principles for business combinations accounting. The
amernidments also clarify that a previously held interest in a joint operation is not remeasured
on the acquisition of an additional interest in the same joint operation while joint control is
retained. In addition, a scope exclusion has been added to PFRS 11 to specify that the
amendments do not apply when the parties sharing joint control, including the reporting entity,
are under common control of the same ultimate controling party. The amendments apply to
both the acquisition of the initial interest in a joint operation and the Acquisition of any
additional interests in the same joint operation and are prospectively effective for annual
periods beginning on or after January 1, 20186, with early adoption permitted.

= PFRS 14, “Regulatory Deferrat Accounts”

PFRS 14 is an optional standard that aliows an entity, whose activities are subject to
rateregulation, to continue applying most of its existing accounting policies for regulatory
deferral account balances upon its first-time adoption of PFRS. PFRS 14 is effective for
annual periods beginning on or after January 1, 2016. Since the Company is an existing
PFRS preparer, this standard would not apply.
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= Annual Improvemenits to PFRSs (2012-2014 cycle)

The Annual improvements to PFRSs (2012-2014 cycle) are effective for annual periods beginning
on or after January 1, 2016 and are not expected to have a material impact on the Company,
They include:

PFRS 5, “Non-current Assets Held for Sale and Discontinued Cperations - Changes in
Methods of Disposal’

The amendment is applied prospectively and clarifies that changing from a disposal through
sale to a disposal threugh distribution to owners and vice-versa should not be considered to
be a new plan of disposal, rather it is a continuation of the original plan. There is, therafore,
no interruption of the application of the requirements in PFRS 5. The amendment also
clarifies that changing the disposal method does not change the date of classification.

PFRS 7, "Financial Instruments: Disclosures - Servicing Contracts”

PFRS 7 reguires an entity to provide disclosures for any continuing inveolvement in a
transferred asset that is derecognized in its entirety. The amendment clarifies that a servicing
contract that includes a fee can constitute continuing involvement in a financial asset. An
entity must assess the nature of the fee and arrangement against the guidance in PFRS 7 in
order to assess whether the disclosures are required. The amendment is to be applied such
that the assessment of which servicing contracts constitute continuing involvement will need
to be done retrospectively. However, comparative disclosures are not required to be provided
for any period beginning before the annual pericd in which the entity first applies the
amendments.

PFRS 7, "Applicability of the Amendments to PFRS 7 to Condensed Interim Financial
Statements” (Amendments)

This amendment is applied retrospectively and clarifies that the disclosures on offsetting of
financial assets and financial liabilities are not required in the condensed interim financial
raport unless they provide a significant update to the information reported in the most recent
annual report.

PAS 19, "Employee Benefits - Regional Market Issue Regarding Discount Rate”

This amendment is applied prospectively and clarifies that market depth of high quality
corporate bonds is assessed based on the currency in which the obligation is denominated,
rather than the country where the obligation is located. When there is no deep market for high
quality corporate bonds in that currency, government bond rates must be used.

PAS 34, “Interim Financial Reporting - Disclosura of Information 'Elsewhere in the interim
Financiat Report”

The amendment is applied retrospectively and clarifies that the required interim disclosures
must either be in the interim financial statements or incorporated by crossreference between
the interim financial statements and wherever they are included within the greater interim
financial report (e.g., in the management commentary or risk report).

Effective in 2018

PFRS 9, “Financial Instrumenis - Hedge Accounting” and Amendments to PFRS 8, PFRS 7
and PAS 39

PFRS 9 {2013 version) already includes the third phase of the project to replace PAS 39
which pertains to hedge accounting. This version of PFRS 9 replaces the rules-based hedge
accounting model of PAS 39 with a more principles-based approach. Changes include
replacing the rules-based hedge effectiveness test with an objectives-based test that focuses
on the economic relationship between the hedged item and the hedging instrument, and the
effect of credit risk on that economic relationship; aflowing risk components to be designated
as the hedged item, not only for financial iters but also for non-financial items, provided that
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the risk component is separately identifiable and reliably measurable; and allowing the time
value of an option, the forward element of a forward contract and any foreign currency basis
spread to be excluded from the designation of a derivative instrument as the hedging
instrument and accounted for as costs of hedging. PFRS 9 also requires more extensive
disclosures for hedge accounting.

PFRS 9 {2013 version) has no mandatary effective date. The mandatory effective date of
January 1, 2018 was eventually set when the final version of PFRS 9 was adopted by the
FRSC. The adoption of the final version of PFRS 8, however, is still for approvat by BOA, The
adoption of PFRS 9 will have an effect on the classification and measurement of the Group's
financial assets but will have no impact on the classification and measurement of the Group’s
financial liahilities. The Company is currently assessing the impact of adopting this standard.

The adoption of the third phase of the project is not expecied to have any significant impact
on the Company's consolidated financial statements.

PFRS 9, “Financial Instruments”

In July 2014, the final version of PFRS 8 was issued. PFRS 9 reflects all phases of the
financial instruments project and replaces PAS 3¢ and ali previous versions of PFR3 8. The
standard introduces new requirements for classification and measurement, impairment, and
hedge accounting. PFRS 9 is effective for annual periods beginning on or after January 1,
2018, with early application permitted. Retrospective application is required, but comparative
information is not compuilsory. Early application of previous versions of PFRS 9 is permitted i
the date of initial application is before February 1, 2015.

The adoption of PFRS 9 (2014 version) will have an effect on the classification and
measurement of the Group's financial assets but will have no impact on the classification and
measurement of the Group’s financial Habilities. The Company is currently assessing the
impact of adopting this standard.

The adoption of the other phases of the project is not expected to have any significant impact
on the Company's consolidated financial statements.

The following new standard and amendments issued by the IASB has not yet been adopted by the

FRSC.

International Financial Reporting Standards (IFRS} 15, "Revenue from Ceontracts with
Customers”

JFRS 15 was issued in May 2014 and establishes a new five-step model that will apply to
revenue arising from contracts with customers. Under IFRS 15, revenue is recognized at an
amount that reflects the consideration {0 which an entity expects {o be entitled to in exchange
for transferring goods or services to a customer. The principes in IFRS 1§ provide a more
structured approach to measuring and recognizing revenue. The new revenue standard is
applicable to ali entities and will supersede all current revenue recognition requirements
under IFRS. Either a fult or modified retrospective application is required for annual periods
beginning on or after January 1, 2017, with early adoption permitted.

Amendments to International Accounting Standards {IAS) 1, “Presentation of Financial
Statements”

In December 2014, the 1ASB issued the amendments to IAS 1. The amendments include
narrow-focus improvements in five areas; namely, materiality, disaggregation and subtotals,
notes structure, disclosure of accounting policies and presentation of items of other
comprehensive income arising from equity accounted investments. The amendments are
effactive on or after January 1, 2016.
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=  Amendments to IFRS 10, “Consolidated Financial Staterments”, IFRS 12, “Disclosure of
Interests in Other Entities”, and 1AS 28, “Investments in Associates and Joint Ventures”

In December 2014, the 1ASB issued Investmeni Entities: Applying the Consolidation
Exception (amendments to IFRS 10, IFRS 12 and 1AS 28). The amendmenis address certain
issues that have arisen in applying the investment entities exception under IFRS 10. The
amendments are effective on or after January 1, 2018.

The Company is currenily assessing the impact of IFRS 15 and the amendments to [AS 1 and
IFRS 10, IFRS 12 and IAS 28 and plans to adopt the new and amended standards on their
required effective dates once adopted locally.
2. Seasonality Aspects of the Business
Like any other Company in the construction industry, the operations of HP! are affected by seasonality
or cyclicality. During the months starling December to May, dermand for cement is greater than the
rainy months from June to November.

3. Financial Risk Management Objectives and Policies

General Risk Management Approach

The Company is exposed to various financial risks, which include the effect of changes in debf
structure, equity market prices, foreign currency exchange rates and inferest rates. The Company’s
overall risk management program focuses on the unpredictability of financial markets and seeks to
minimize potential and adverse effects on the financial performance of the Company. The Company
usaes derivative instruments such as cross-currency swaps to hedge the interest and foreign exchange
risks from its foreign currency-denominated debt. The Company does not enter into other derivative or
financial transacticns which are unrelated to its operating business as a risk-averse approach is
pursued.

Financial risk management of the Company is governed by policies approved by management. 1t
provides principles for overall risk management, as well as policies covering specific risk areas such
as interest rate risk, foreign exchange risk, counterparty risk, and use of derivative financial
instruments and investing assets in excess of liquidity requirements.

The Company's principal financial instruments, other than derivatives, consist of cash and cash
equivalents, notes payable and long-term debt. The main purpose of these financial instruments is to
raise funds for the Company's operations. The Company also has various other financial assets and
liabilities such as trade and other receivables, advances to employees, guarantee deposits, restricted
cash, trade and other payables and advances from customers which arise direcily from operations.

The main risks arising from the Company’s financial instruments are market risks {which include
foreign currency risk and interest rate risk), credit risk and liquidity risk. The Beard of Directors (BOD)
reviews and approves the policies for managing each of these risks and they are summarized below.

Market Risks

The Company is exposed to market risks, such as foreign currency, interest rate and equity price
risks. To manage volatility relating to these exposures, the Company enters into derivative financiat
instruments, when necessary. The Company's objective is to reduce, where appropriate, fluctuations
in earnings and cash flows associated with changes in foreign currency, interest rate and equity price.

Foreign Currency Risks

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates.

The Company has foreign-exchange exposures, arising primarily from sales, purchases of goods and
services and debt servicing requirements in currencies other than the Peso that leads to currency
translation effects. The Company may hedge certain foreign currency-denominated borrowings or
other instruments by entering into derivative transactions.
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Bue to the local nature of the cement business, transaction risk is limited. However, income may
primarily be in local currency whereas debt servicing and significant amount of capital expenditures
may be in foreign cusrencies. As a consequence therecf, the Company may enter into derivative
contracts whenever necessary, which may be designated either as cash flow hedges or fair value
hedges, as appropriate.

As of June 30, 2015, the Company has minimal assets and liabilities exposed to foreign currency
risks.

Interest Rate Risk

Interest rate risk is the risk that future cash flows from a financial instrument {cash flow interest rate
risk) or its fair value {fair value interest rate risk) will fluctuate because of changes in market interest
rates.

The Company is exposed o fluctuations in financing costs and market value movements of its debt
portfolio related to changes in market interest rates. The Company's interest rate exposure is mainiy
addressed through the steering of the fixedfloating ratio of net debt. To manage this mix, the
Company may enter into derivative transactions, as appropriate. As at June 30, 2015, the Company
has minimal financial instruments that are exposed to interest rate risk.

Credit Risk

Credit risk is the risk that counterparties may not be able to settle their obligations as agreed. To
manage this risk, the Company periodically assesses the financial refiability of customers.

The Company constantly monitors its credit risk exposures. Counterparties to financial instruments
consist of a large number of major financial institutions. The Company does not expect any
counterparties to fail to meet their obligations, given their high credit ratings. tn addition, the Company
has no significant concentration of credit risk with any single counterparty or group of counterparties.

The maximum and minimum exposure te credit risk is represented by the carrying amount of each
financial asset.

The Company trades only with recognized, credit-worthy third parties. It is the Company's policy that
all third party customers who wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on an ongoing basis o reduce the
Company's exposure tc bad debts to minimal.

With respect to credit risk arising from the other financial assets of the Company, which consist of due
from related parties, advances to employees, AFS financial assets, and guarantee and refundable
deposits, the Company's exposures arise from default of the counterparty, with a maximum exposure
equat to the carrying amount of these instruments.

Liguidity Risk

Liquidity risk is the risk that the Company will encounter difficulty in raising funds to meet its
contractual obligations and commitments. The seasonality of revenue generation exposes the
Company io shortage of funds during slack season. The Company monitors this risk using a recurring
liquidity planning tool, This fool considers the maturity of both its financial assets and projected cash
fiows from operations. The Company's objective is to maintain a balance between continuity of
funding and flexibility through the use of bank credit facitities, finance leases and purchase contracts.
The Company is responsible for its own cash surpluses and the raising of loans o cover cash deficits,
subject to policies and guidelines approved by management and in certain cases at the BOD level.

The Company maintains sufficient reserves of cash and cash equivalents, which are shortterm in
nature, unused credit lines and readily available marketable securities to meet its liquidity
requirements at all times. In addition, the strong credit worthiness of the Company allows it to make
efficient use of the financial markets for financing purposes. As of Jupe 30, 2015, the Company has
unutilized credit facilities of B5.9 biilion.
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Capital Management Policy

The Company considers equity attributable to the equity holders of the Parent Company as its capital.
The Company’s objectives when managing capital are to secure the Company's ongoing financial
needs to continug as a going concern as welt as to cater for its growth targets in order to provide
refurns to shareholders and benefits for other stakeholders and to maintain a cost-efficient and risk-
optimized capital structure.

The Company manages the capital structure and makes adjustments to it in light of the changes in
economic conditions, its business activities, investment and expansion program and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the
Company may adjust the amount of dividends paid to shareholders, return capital to shareholders,
issue new shares, or sell assets to reduce debt.

The Company monitors capital, among others, on the basis of gearing ratio,

4. Financial Assets and Liabilities

Fair Value of Financial Instruments

The estimated fair value of each class of the Company's financial instruments is equal to their carrying
amount as at June 30, 2015 and December 31, 2014, The following methods and assumptions are
usad to estimate the fair value of each class of financiat instrument for which it is practicable to
estimate such value:

Cash and Cash Equivalents, Trade and Cther Receivables, Advances to Employees, Restricted
Cash, Long-term Financial Receivable, Notes Payable and Trade and Other Payables. Due to the
short-term nature of the fransactions, the fair values of these instruments approximate the
corresponding carrying values as of end of each reporting period.

AFS Financial Assets. The fair values of publicly traded instruments are determined by reference to
quoted market prices as at the end of each reporting period. Investments in unquoted equity securities
for which no reliable basis for fair value measurement is available are carried at cost, net of any
impairment in value.

Guarantee Deposits. These are carried at cost, less any impairment in value, which approximate their
fair values calculated using the discounted cash flows method.

Fair Value Hierarchy

Below are the list of financial assets and liabilities carried at fair value that are classified using a fair
vatue hierarchy as at June 30, 2015 and December 31, 2014:

June 30, 2015 December 37, 2014
Level 1" Level2®  Total Level 1"  Level 22 Total

AFS financial assets -
Quoted equity securities R145 R F145 B145 BP— B145
T Cair value is determined using observable market inpuls that reflect quoted prices in active
markets for identical assets or liabilities.
2 Fair value is determined using inputs other than quoted prices that are either directly or
indirectly observable for the assets or liabilities,
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5. Segment Reporting

Operating segments are compecnents of the Company that engage in business activities from
which they may earn revenues and incur expenses (including revenues and expenses refating to
transactions with other components of the Company), which operating results are regularly
reviewed by the chief operating decision maker* to make decisions about how resources are to be
allocated to each of the segmenis and {o assess their performances, and for which discrete
financial information is available. Management reassesses on an annual basis whether there
have been any change in the operating segments or in the reportable operating segments in
accordance with PFRS 8, "Operating Segments”.

For management purposes, the Company is organized inio activities based on their products and

has three segments, as follows:

» clinker and cement segment, which manufactures and sells clinker and cement for both
domestic and export customers; and

s other construction materials and services segment, which includes operations from the RMX
husiness, Helps-U-Build and speciaity products.

Management monitors the operating results of its business segments for the purpose of making
decisions about resource allocation and performance assessment. Segment performance is
based on operating EBITDA and is measured consistently with consclidated net income in the
consolidated statements of income, However, the Company’s finance income and charges and
income taxes are managed on a grodp basis, and are not allocated to operating segments.
Transfer prices between operating segments are on an arm's length basis similar to transactions
with third parties.

Segment revenues, EBITDA, assets and liabilities as at June 30, 2015 and 2014 are presented below:

2815

Adjustmenis

Clinker and and
cement Others Total eliminations Consolidated

{In Thousands)
Revenue:

External customers #47,351,034 R643,628 17,994,662 B B17,094,662
Inter-segment 359,259 266 359,525 {358,910) 815
R17,710,203 ®643,894 #18,354,187 {R358,910) R17,995,277
Operating EBITDA F4,823,746 {R22,321) P4,801,425 B ®4,801,425
Segment assets 26,962,590 862,749 27,825,339 5,348,268 33,173,607
Segment liabilities 11,026,985 345,522 11,372,507 1,971,283 13,343,790

" Chief operating decision maker is composed of the Company's managemant committee
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2014 (restated®)

Adjustments

Clinker and and
cement Others Totat eliminations Consolidated

{In Thousands}
Revenue: g2

External customers 16,443,583 417,109 16,860,692 - 16,860,692
Inter-segment 212,604 - 212,604 {212,604) -
16,656,187 417,108 17,073,296 (212,604) 16,560,692
Operating EBITDA 5,435,809 (54,654) 5,381,255 - 5,381,255
Segment assets 26,115,156 622,648 26,737,804 4,655,813 31,393,617
Segment fiabilities 10,117,881 302,377 10,420,258 691,943 11,112,201

*Refer to Consofidated Statements of Income

6. Retained Earnings

The BOD approved the declaration of cash dividends of Php0.82 per common share (or a total of
Php8.3 billion) on May 18, 2015, payable to stockholders of record as of June 15, 2015. The
dividends are to be paid on July &, 2015,

7. Events after the Reporting Date

As disclosed by the Company on July 16, 2015 to the Philippine Stock Exchange and filed with the
Securities and Exchange Commission on July 10, 2015 in SEC Form 17-C Report in connection with
the resolution approved by the Board of Birectors in its July 10, 2015 meeting, the Board authorized
the Company to make an offer for, and should the offer be accepted, o proceed with the acquisition
by the Company and/for its wholly-owned subsidiary Holcim Mining and Development Corporation of,
the following Lafarge group assets in the Philippines consisting of (a) shares of stock of Lafarge lligan,
Inc., Lafarge Mindanao, Inc., Lafarge Republic Aggregates, Inc., Quimson Limestones, Inc., Sigma
Cee Mining Corporation, and APC Propetties, Inc., (b} Star Terminal assets located at the Harbour
Cantre, Manita, and (c) certain parcels of land as identified by the parties.

On August 3, 2015, the Company disclosed to the Philippine Stack Exchange and filed with the
Securities and Exchange Commission in SEC Form {7-C Report that the Company and/for its wholly-
owned subsidiary, Holcim Mining and Development Corporation, executed an agreement with Lafarge
Republic, Inc., Lafarge Holdings {(Philippines), Inc., Calumboyan Hoidings, Inc., Luzon Continental
l.and Corporation and Broadfields Properties, Lid. for the purchase of the following assels consisting
of {(a) shares of stock of Lafarge Republic Aggregates, Inc., Quimson Limestones, Ing., Sigma Cee
Mining Coerporation, and APC Properties, Inc., {b} Star Terminal assets located at the Harbour Centre,
Manila, and (¢} certain parcels of land. The total purchass price is Php3.085 billion. The price was
determined after a fair valuation of the assets was undertaken. The acquisition was financed through
pank loans and available cash. The closing of the transaction was completed on August 4, 2015.
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Interim Disclosures

Except for the event disclosed in Note 7, the Company is not aware of the following or is not
applicable to the Company’s interim operations:

1.

10.

11.

12.

13.

14.

Unusuatl items that materizally affect the Company's consolidated assets, liabilities, equity, net
incoma or cash flows because of their nature, size or incidents.

Changes in estimates of amounts reported in prior interim periods of the current financial year or
changes in estimates of amounts reported in prior financial years that have a material effect in the
current period,

Issuances and repurchases of equity securities.

Material changes in contingent liabilites or contingent assets since the last annual balance sheet
date.

Existence of material contingencies and other events of transactions that are material fo an
understanding of the cusrent interim pericd.

Known trends, demands, commitments, events and uncertainties that will result in or lkely to
decrease its liquidity in any material way. The Company does not anticipate having within the
next twelve (12) months any cash flow or liquidity problems nor does it anticipate any default or
breach of any of its existing notes, loans, leases, other indebtedness or financing arrangements
requiring it to make payments.

Events that will trigger direct or contingent material financial obligations to the Company.

Material off-balance sheet transactions, arrangements, obligations {direct or contingent), and
other relationships of the Company with unconsclidated entities ar other persons created during
the year.

Material commitments for capital expenditures.

Known trends, events or uncertainties that have had or that are reasonably expected to have a
material favorable impact on net salesfrevenuesfincome from continuing operations.

Significant elements of income or loss that did not arise from the Company's continuing
operations.

Material everts subsequent to end of the reporting period that have not been reflected in this
report.

Material changes in the composition of the Company, including any business combination,
acquisition or disposal of subsidiaries and long-term investments, restructurings and discontinuing
operations.

Any seasonal aspect that had a material effect on the financial condition or rasults of operation.
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Material Changes in Balance Sheet Accounts

90% increase in Cash and cash equivalents
Mainly due to higher profit generated for the period and timing of dividend payment.

30% increase in Trade and other receivables-net
Primarily due to higher revenues in June 2015 compared with December 2014.

16% decrease in Inventories
Mainly attributable to higher votume sold and higher usage of imported clinker in 2015 as compared to
2014,

6% increase in Deferred fax assets
Mainly attributable to increase of net operating loss carry-over (NOLCO) of a wholly owned subsidiary.

96% increase in Trade and other payables
Atiricutable to the declaration of dividends in May 2015, which is payable in Q3 2015.

52% decrease in Notes payable
Attributable to the payment made by the Company for a third party bank loan.

64% increase in Income tax payable
Mainly attributable to higher taxable income for Q2 2015 as compared to the last quarter of 2014.

50% decrease in Deferred tax liabilities
Mainly attributable to the decrease in non-deductible depreciation expense.

31% decrease in Refained earnings
Mainly due to the declaration of dividends in May 2015.

Material Changes in income Statement Accounts

7% increase in Netl sales
Mainly driven by higher volume sold brought about by strong demand.

14% increase in Cost of sales
Due 1o higher volume produced and sold as a result of robust demand, higher usage of imported
clinker and higher cost of production inputs.

31% increase in operaling expenses
Attributable to one-off costs related to corporate initiatives.

8% decrease in depreciation and amortization
Mainly due to lower book vaiue of depreciable assets.

378% decrease in Net financial income{expense)
Mainly due to higher financing charges from financial liabilities.

7864% increase in Other income (expense)
Due {0 the gain realized by the Company on sale of its internally developed intellectual property to an
associated company.

11% decrease in Provision for income f{ax
Mainly due to lower taxable income in 2015 as compared 1o the same period in 2014
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Holcim Philippines, Inc. and Subsidiaries
Schedule of Financial Soundness Indicators

For the Six (6) Months

Ended June 30
Financial KFI Definition 2015 2014
Current/Liguidity ratio
Current Ratio Current Assets 93.7% 108.1%
Current Liabilities
Solvency ratio/Debt-to-equity ratio
) Net Financial Debt (Asset)
G 4, [+]
earnng Stockholder's Equity (18.4%) (20.9%)
Asset to Equity Ratios
Asset to Equity Ratiof Totat Asgsats
- g 167.3% g
Equity Muitiplier Stockholder's Equity 67.3% 154.8%
interest Rate Coverage Ratio
Income before Tax 16,232 )
R N 1
Interest Rate Coverage Net Interest times Nl
Profitabitity Ratios
Return on Assets Net Income 9.4% 11.1%
Average Total Assets ' ne
Return on Equity Net Income 14.4% 15.9%
Average Total Equity
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SIGNATURES

Pursuant to the requirements of the Securities Regutation Code, the issuer has dufy caused
this report to be signed on its behalf by the undersigned thereunto duly authorized.

HOLCGIM PHELIPPINES, INC.

l':\.uu,-‘q ; ]" @/ZJ/

Shirley S. Glenn A Agustin
reasurer Head, Group Controller
Date: August 19,12015 Date: August 10, 2015
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