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To: "Cara Janela M. Lorenzo" <carajanela.lorenzo@holcim.com>

---------- Forwarded message ---------

From: ICTD Submission <ictdsubmission+canned.response@sec.gov.ph>

Date: Mon, Aug 7, 2023 at 2:32 PM

Subject: Re: SEC Form 17Q_Q2 2023 for Holcim Philippines Inc., and Subsidiaries
To: <bryanjason.alix@holcim.com>

Thank you for reaching out to ictdsubmission@sec.gov.ph!

Your submission is subject for Verification and Review of the Quality

of the Attached Document only for Secondary Reports. The Official Copy
of the submitted document/report with Barcode Page (Confirmation
Receipt) will be made available after 7 working days via order through
the SEC Express at https://secexpress.ph/. For further clarifications,
please call (02) 8737-8888.

NOTICE TO

COMPANIES

Please be informed of the reports that shall be filed only through
ictdsubmission@sec.gov.ph.

Pursuant to SEC MC Circular No. 3 s 2021, scanned copies of the

printed reports with wet signature and proper notarization shall be

filed in PORTABLE DOCUMENT FORMAT (pdf) through email at
ictdsubmission@sec.gov.ph such as the following SECONDARY REPORTS:

7-A 6. ICA-QR 11. IHAR 16. 39-AR 21. Monthly Reports

7-C 7. 23-A 12. AMLA-CF 17. 36-AR 22. Quarterly Reports

7-L 8. 23-B 13. NPM 18. PNFS 23. Letters

7-Q 9. GIS-G 14. NPAM 19. MCG 24. OPC (Alternate Nominee)
ICASR 10. 52-AR 15.BP-FCLC 20.S10/SEC-NTCE-EXEMPT

1.1
2.1
3.1
4.1
5.

Further, effective 01 July 2023, the following reports shall be
submitted through https://efast.sec.gov.ph/user/login.

1. FORM MC 18 7. Completion Report

2. FORM 1 - MC 19 8. Certificate-SEC Form MCG- 2009

3. FORM 2- MC 19 9. Certificate-SEC Form MCG- 2002, 2020 ETC.

4. ACGR 10. Certification of Attendance in Corporate Governance

5. I-ACGR 11. Secretary's Certificate Meeting of Board Directors
(Appointment)

6. MRPT
Please be informed that the submission of the abovementioned eleven
(11) reports through the ictdsubmission@sec.gov.ph shall no longer be
accepted. For further information, please access this link Notice for
guidance on the filing of reports:

Likewise, the following reports shall be filed through the Electronic

Filing and Submission Tool (eFAST) at
https://efast.sec.gov.ph/user/login :

https://mail.google.com/mail/u/0/?ik=1e807074d0&view=pt&search=all&permthid=thread-f:1773550889465037431%7Cmsg-f:1773551014914901585...  1/2
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.AFS 7. IHFS 13. SSF

. GIS 8. LCFS 14. AFS with Affidavit of No Operation

. BDFS 9. LCIF 15. AFS with NSPO Form 1,2, and 3

. FCFS 10. OPC_AO 16. AFS with NSPO Form 1,2,3 and 4,5,6
. FCIF 11. PHFS 17. FS - Parent

. GFFS 12. SFFS 18. FS — Consolidated

OB WN -

For the submission and processing of compliance in the filing of
Memorandum Circular No. 28 Series of 2020, please visit this link —
https://apps010.sec.gov.ph/

For your information and guidance.

Thank you.
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SECURITIES AND EXCHANGE COMMISSION
FORM 17-Q
QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. For the quarterly period ended June 30, 2023

2. Commission identification number 026126 3. BIR Tax Identification No 000-121-507-000

4. Exact name of issuer as specified in its charter HOLCIM PHILIPPINES, INC.

5. Province, country or other jurisdiction of incorporation or organization Republic of the Philippines
6. Industry Classification Code: (SEC Use Only)

7. Address of issuer's principal office Postal Code

7t Floor Two World Square, McKinley Hill, Fort Bonifacio, Taguig City 1634
8. Issuer's telephone number, including area code (632) 8581-1511
9. Former name, former address and former fiscal year, if changed since last report __N. A.

10. Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA

Title of each Class Number of shares of common
stock outstanding and amount
of debt outstanding
Common Shares 6,452,099,144

11. Are any or all of the securities listed on a Stock Exchange?
Yes [x] No [ ]
If yes, state the name of such Stock Exchange and the class/es of securities listed therein:

Philippine Stock Exchange, Inc. Common Shares

12. Indicate by check mark whether the registrant:
(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26
and 141 of the Corporation Code of the Philippines, during the preceding twelve (12)
months (or for such shorter period the registrant was required to file such reports)
Yes [x] No [ ]

(b) has been subject to such filing requirements for the past ninety (90) days.

Yes [x] No [ ]
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PART I- FINANCIAL INFORMATION

Item 1. Financial Statements.

Exhibit | — Consolidated Balance Sheets as of June 30, 2023 and December 31, 2022
Exhibit Il — Consolidated Statements of Income for the quarters ended June 30, 2023 and 2022
Exhibit 1l — Consolidated Statements of Comprehensive Income for the quarters ended

June 30, 2023 and 2022

Exhibit IV — Consolidated Statements of Changes in Stockholders’ Equity for the quarters ended
June 30, 2023 and 2022

Exhibit V — Consolidated Statements of Cash Flows for the quarters ended June 30, 2023 and
2022

Exhibit VI — Aging of Trade and Other Receivables as of June 30, 2023
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HOLCIM PHILIPPINES, INC.

CONSOLIDATED BALANCE SHEETS
As of June 30, 2023 and December 31, 2022

(In Thousands)

Exhibit |

30 June 2023 31 Dec 2022
ASSETS
Current Assets
Cash and cash equivalents B 1,882,472 B 5,233,204
Trade and other receivables - net 2,543,646 1,902,369
Financial assets at fair value through profit or loss 5,056 5,056
Inventories 5,057,987 4,130,963
Other current assets 572,332 533,377
Total Current Assets 10,061,493 11,804,969
Noncurrent Assets
Investments 4,077,560 4,161,759
Property, plant and equipment - net 18,580,794 18,846,900
Right-of-use assets 1,279,211 1,336,837
Goodwill 2,635,738 2,635,738
Intangibles - net 25,976 27,874
Retirement assets - net 2,750,209 2,697,634
Other noncurrent assets 996,585 984,159
Total Noncurrent Assets 30,346,073 30,690,901
R 40,407,566 R42,495,870
LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities
Trade and other payables 7,347,401 9,738,715
Current portion of lease liabilities 220,359 214,560
Income tax payable 36,090 47,886
Total Current Liabilities 7,603,850 10,001,107
Noncurrent Liabilities
Long-term lease liabilities 1,216,439 1,266,535
Provisions 61,434 61,434
Deferred tax liabilities - net 205,000 461,736
Other non-current liabilities 450,571 —
Total Noncurrent Liabilities 1,933,444 1,789,705
Equity Attributable to Equity Holders of Parent
Capital stock 6,452,099 6,452,099
Additional paid-in capital 8,476,002 8,476,002
Remeasurement loss on retirement benefits - net 1,699,213 1,699,213
Other reserves (595,128) 74,775
Retained earnings 14,825,240 13,990,518
30,857,426 30,692,607
Non-controlling Interest 12,846 12,451
Total Stockholders' Equity 30,870,272 30,705,058
R 40,407,566 P42,495,870
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HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF INCOME
For the quarters ended June 30, 2023 and 2022

(In Thousands, Except Per Share Data)

Quarter Ended

Exhibit 11

Six (6) Months Ended

Apr-Jun 2023 Apr-Jun 2022 Jan-Jun 2023 Jan-Jun 2022

Net Sales R6,259,402 R5,433,444 R12,899,610 R12,170,331
Cost of sales 5,004,003 4,222,769 10,171,443 9,668,045
Gross Profit 1,255,399 1,210,675 2,728,167 2,502,286
Operating expenses 348,226 417,769 725,943 748,844
Operating EBITDA 907,173 792,906 2,002,224 1,753,442
Depreciation and amortization 393,064 436,200 807,869 876,935
Profit from Operations 514,109 356,706 1,194,355 876,507
Other expenses
Net financial expense (27,790) (51,765) (75,735) (84,066)
Other income (expenses) - net (55,380) 7,526 (152,273) 58,823
Total (83,170) (44,239) (228,008) (25,243)
Profit before Income Tax 430,939 312,467 966,347 851,264
Provision for income tax
Current 25,296 103,504 171,700 231,283
Deferred (73,239) (31,891) (40,469) (41,483)
Total (47,943) 71,613 131,231 189,800
Profit for the Period 478,882 240,854 835,116 661,464
Non-controlling interest (165) (82) (395) (411)
Profit for the period attributable
to Equity holders of the
Parent Company R478,717 R240,772 R834,721 R661,053
Basic/Diluted Earnings
Per Share (EPS)
Computation of EPS:
(a) Profit for the period
attributable to Equity holders of
the parent company P478,717 P240,772 P834,721 P661,053
(b) Common shares issued and
outstanding 6,452,099 6,452,099 6,452,099 6,452,099
EPS [(a)/(b)] R0.074 R0.037 R0.129 R0.102
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Exhibit Il

HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
For the quarters ended June 30, 2023 and 2022
(In Thousands)

Quarter Ended Six (6) Months Ended

Apr-Jun 2023 Apr-Jun 2022 Jan-Jun 2023 Jan-Jun 2022

Total Comprehensive Income R478,882 R240,854 R835,116 R661,464

Attributable to:
Equity holders of Parent

Company 478,717 240,772 834,721 661,053
Non-controlling interest 165 82 395 411
Total Comprehensive Income R478,882 R240,854 R835,116 R661,464
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HOLCIM PHILIPPINES, INC.

Exhibit IV

CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY
For the six (6) months ended June 30, 2023 and 2022

(In Thousands)

Jan-Jun 2023 Jan-Jun 2022
Capital Stock
Common Stock
Balance at beginning of period R6,452,099 R6,452,099
Balance at end of period 6,452,099 6,452,099
Additional Paid-in Capital
Balance at beginning of period 8,476,002 8,476,002
Balance at end of period 8,476,002 8,476,002
Other comprehensive income 1,699,213 1,806,860
Other reserves (595,128) 473,108
Retained Earnings
Balance at beginning of period 13,990,518 13,048,740
Profit for the Period 834,722 661,053
Balance at end of period 14,825,240 13,709,793
Non-controlling Interest 12,846 15,541
R30,870,272 R30,933,403
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Exhibit V

HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
For the six (6) months ended June 30, 2023 and 2022
(In Thousands)

Jan-Jun 2023 Jan-Jun 2022

Operating Activities

Profit before Income Tax R966,347 R851,264
Adjustments to reconcile profit to cash
Depreciation and amortization 807,869 876,935
Other items - net (281,688) (557,495)
Changes in current assets and liabilities (4,119,133) (1,555,227)
Cash used in operating activities (2,626,605) (384,523)
Investing Activities
Additions to plant, property and equipment (407,056) (346,766)
Increase in other investing activities — (589)
Cash used in investing activities (407,056) (347,355)
Financing Activities
Repayment of long-term leases (82,288) (114,352)
Cash dividends paid (229,763) -
Payment of short-term loans - (300,000)
Proceeds from short-term loans — 1,500,000
Cash provided by (used in) financing activities (312,051) 1,085,648
Net increase (decrease) in cash and cash
equivalents (3,345,712) 353,770
Cash and cash equivalents, beginning 5,233,204 501,208
Effect of exchange rate changes on cash and cash
equivalents (5,020) 5,912
Cash and cash equivalents, end R1,882,472 R860,890
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Exhibit VI

HOLCIM PHILIPPINES, INC
Aging of Trade and Cther Receivables
' As of June 30, 2023
{in Thousands)

Total Current 1-30 days 31-60 days  Over 60 days:
Trade Receivables R1,392,627 P1,025,758 R177.831 RB7,177 Rr121,861
Other Receivables 1,157,806 33,154 19,537 16,613 4,080,502
Total R1,058,912 B197,368 R82,790 R1,211,364
Allowance for Doubtful
Accounts {6,787)
Net Receivables R2,543,646
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of
Operations

Results of Operations

The Group posted net sales of PhP 6.3 billion in the second quarter, higher by 15% compared
with the same period last year. The increase was largely mainly due to higher volume sold
across all business segments.

The Group reported total EBITDA of PhP 907 mio for the quarter, higher by 14% compared to
PhP 793 mio reported last year. Margins were affected by higher input costs particularly from
energy procurement prices. This was partially offset by sustained operational efficiencies and
cost management whilst improving our sustainability indicators particularly in logistics
operations, plants’ fuel mix optimization, lower clinker factor and higher alternative fuel usage.
Other business segments’ also had better EBITDA compared to prior year.

Given the better performance this second quarter, Net Income after tax for the quarter doubled
compared to prior year level. Year to date Net Income this year of Php 835 mio was better by
26% compared to prior year level.

Financial Position
The Group’s financial position remained healthy with total assets at B40.4 billion as of June 30,
2023, 5% lower from end of 2022 largely from lower cash level. The return on assets increased
to 2.0% compared to prior year level from higher net income. Gearing ratio improved as well.

Cash Flow Generation

The Group’s cash requirements were mainly sourced through cash from operating activities. As
of June 30, 2023, the group has outstanding related party loan payables.

SEC Form 17-Q 10



Key Performance Indicators

The comparative financial KPI's of the Group for the periods ended June 30, 2023 and 2022
were as follows:

For the period
ended June 30
Financial KPI Definition 2023 2022
Profitability
Net Income
Return on Equity (ROE) Ave. Total Shareholders' 2.7% 2.1%
Equity
Net Income
A 2.09 1.69
Return on Asset (ROA) Average Total Assets 0% 6%
Efficiency
EBITDA Margin Operating EBITDA 15.5% 14.4%
Net Sales
Liquidity
. Net Financial Debt (Asset)
G -3.99 1.99
earing Stockholders' Equity % &
EBITDA Net Interest Cover Operating EBITDA 37.8 times 29.6 times
Net Interest

Profitability and Efficiency

Profitability improved compared to the same period last year due to higher net sales, cost and
operational efficiencies net of higher energy procurement prices.

Liquidity

The Group’s liquidity position remains strong given the stable and high cash balance.
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Notes to Financial Statements
1. Summary of Significant Accounting Policies

These condensed consolidated interim financial statements have been prepared in accordance
with PAS 34 Interim Financial Reporting and do not include all of the information and disclosures
required in the annual financial statements, and should be read in conjunction with the Group’s
annual financial statements as at December 31, 2022.

The accounting policies adopted are consistent with those of the previous financial year, except
for the adoption of new standards effective in 2022. The Group has not early adopted any
standard, interpretation or amendment that has been issued but is not yet effective.

Unless otherwise indicated, adoption of these new standards did not have an impact on the
consolidated financial statements of the Group.

* Amendments to PFRS 3, Reference to the Conceptual Framework

The amendments are intended to replace a reference to the Framework for the Preparation
and Presentation of Financial Statements, issued in 1989, with a reference to the Conceptual
Framework for Financial Reporting issued in March 2018 without significantly changing its
requirements. The amendments added an exception to the recognition principle of PFRS 3,
Business Combinations to avoid the issue of potential ‘day 2’gains or losses arising for
liabilities and contingent liabilities that would be within the scope of PAS 37, Provisions,
Contingent Liabilities and Contingent Assets or Philippine-IFRIC 21, Levies, if incurred
separately.

At the same time, the amendments add a new paragraph to PFRS 3 to clarify that contingent
assets do not qualify for recognition at the acquisition date.

+ Amendments to PAS 16, Property, Plant and Equipment: Proceeds before Intended Use

The amendments prohibit entities deducting from the cost of an item of property, plant and
equipment, any proceeds from selling items produced while bringing that asset to the location
and condition necessary for it to be capable of operating in the manner intended by
management. Instead, an entity recognizes the proceeds from selling such items, and the
costs of producing those items, in profit or loss.

*  Amendments to PAS 37, Onerous Contracts — Costs of Fulfilling a Contract

The amendments specify which costs an entity needs to include when assessing whether a
contract is onerous or loss-making. The amendments apply a “directly related cost approach”.
The costs that relate directly to a contract to provide goods or services include both
incremental costs and an allocation of costs directly related to contract activities. General and
administrative costs do not relate directly to a contract and are excluded unless they are
explicitly chargeable to the counterparty under the contract.

* Annual Improvements to PFRSs 2018-2020 Cycle

o Amendments to PFRS 1, First-time Adoption of Philippines Financial Reporting
Standards, Subsidiary as a first-time adopter

The amendment permits a subsidiary that elects to apply paragraph D16(a) of PFRS 1 to
measure cumulative translation differences using the amounts reported in the parent’s
consolidated financial statements, based on the parent’s date of transition to PFRS, if no
adjustments were made for consolidation procedures and for the effects of the business
combination in which the parent acquired the subsidiary. This amendment is also applied
to an associate or joint venture that elects to apply paragraph D16(a) of PFRS 1.

o Amendments to PFRS 9, Financial Instruments, Fees in the "10 per cent’ test for
derecognition of financial liabilities
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The amendment clarifies the fees that an entity includes when assessing whether the
terms of a new or modified financial liability are substantially different from the terms of
the original financial liability. These fees include only those paid or received between the
borrower and the lender, including fees paid or received by either the borrower or lender
on the other’s behalf.

o Amendments to PAS 41, Agriculture, Taxation in fair value measurements

The amendment removes the requirement in paragraph 22 of PAS 41 that entities
exclude cash flows for taxation when measuring the fair value of assets within the scope
of PAS 41.

Standards Issued but not yet Effective

Pronouncements issued but not yet effective are listed below. The Group intends to adopt the
following pronouncements when they become effective. Adoption of these pronouncements is not
expected to have a significant impact on the Group’s consolidated financial statements.

Effective beginning on or after January 1, 2023

+ Amendments to PAS 1 and PFRS Practice Statement 2, Disclosure of Accounting Policies

* Amendments to PAS 8, Definition of Accounting Estimates

+ Amendments to PAS 12, Deferred Tax related to Assets and Liabilities arising from a Single
Transaction

Effective beginning on or after January 1, 2024
* Amendments to PAS 1, Classification of Liabilities as Current or Non-current
* Amendments to PFRS 16, Lease Liability in a Sale and Leaseback

Effective beginning on or after January 1, 2025
* PFRS 17, Insurance Contracts

Deferred effectively
« Amendments to PFRS 10, Consolidated Financial Statements, and PAS 28, Sale or
Contribution of Assets between an Investor and its Associate or Joint Venture

2. Seasonality Aspects of the Business

Like any other company in the construction industry, the operations of the Group are affected by
seasonality. Net sales are generally higher in dry months from February to May and lower during
the rainy months of June to November. Low sales are also experienced during December due to
holidays until early January. Unpredictable weather could also significantly affect sales and
profitability compared to previous periods coupled with any unforeseen circumstances like
disruptions in productions.

3. Financial Risk Management Objectives and Policies

General Risk Management Approach

The Group is exposed to various financial risks, which include the effect of changes in debt
structure, equity market prices, foreign currency exchange rates and interest rates. The Group’s
overall risk management program focuses on the unpredictability of financial markets and seeks
to minimize potential and adverse effects on the financial performance of the Group. The Group
does not enter into other derivative or financial transactions which are unrelated to its operating
business as a risk-averse approach is pursued.

Financial risk management of the Group is governed by policies approved by management. It
provides principles for overall risk management, as well as policies covering specific risk areas
such as interest rate risk, foreign exchange risk, counterparty risk, and use of derivative financial
instruments and investing assets in excess of liquidity requirements.
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The Group’s principal financial instruments, other than derivatives, consist of cash and cash
equivalents and notes payable. The main purpose of these financial instruments is to raise funds
for the Group’s operations. The Group also has various other financial assets and liabilities such
as trade and other receivables, advances to employees, guarantee deposits, restricted cash and
trade and other payables which arise directly from operations.

The main risks arising from the Group’s financial instruments are market risks (which include
foreign currency risk and interest rate risk), credit risk and liquidity risk. The BOD reviews and
approves the policies for managing each of these risks and they are summarized below. The
Group’s accounting policies in relation to financial instruments are set out in Note 5 to the
consolidated financial statements.

Market Risks

The Group is exposed to market risks, such as foreign currency and interest rate risks. To
manage volatility relating to these exposures, the Group enters into derivative financial
instruments, when necessary. The Group’s objective is to reduce, where appropriate, fluctuations
in earnings and cash flows associated with changes in foreign currency, interest rate and equity
price.

Foreign Currency Risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates.

The Group has foreign exchange exposures, arising primarily from purchases of goods and
services and debt servicing requirements in currencies other than the Philippine Peso that leads
to currency translation effects. As of June 30, 2023, there are no revenues denominated in
currencies other than the Philippine Peso.

Due to the local nature of the cement business, transaction risk is limited. However, income may
primarily be in local currency whereas debt servicing and significant amount of capital
expenditures may be in foreign currencies. As a consequence, thereof, the Group may enter into
derivative contracts whenever necessary, which may be designated either as cash flow hedges or
fair value hedges, as appropriate.

As of June 30, 2023, the Group had minimal assets and liabilities exposed to foreign currency
risks.

Interest Rate Risk

Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest
rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in market
interest rates.

The Group is exposed to fluctuations in financing costs and market value movements of its debt
portfolio related to changes in market interest rates. The Group’s interest rate exposure is mainly
addressed through the steering of the fixed/floating ratio of net debt. To manage this mix, the
Group may enter into derivative transactions, as appropriate. As at June 30, 2023 and 2022, the
Group has minimal exposure to interest rate risk.

Credit Risk

Credit risk is the risk that counterparties may not be able to settle their obligations as agreed. To
manage this risk, the Group periodically assesses the financial reliability of customers.

The Group constantly monitors its credit risk exposures. Counterparties to financial instruments
consist of a large number of major financial institutions. The Group does not expect any
counterparties to fail in meeting their obligations, given their high credit ratings. In addition, the
Group has no significant concentration of credit risk with any single counterparty or group of
counterparties.
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The maximum and minimum exposure to credit risk is represented by the carrying amount of each
financial asset.

The Group trades only with recognized, credit-worthy third parties. It is the Group’s policy that all
third party customers who wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on an ongoing basis to reduce the
Group’s exposure to bad debts to minimum.

With respect to credit risk arising from the other financial assets of the Group, which consist of
due from related parties, advances to employees, financial assets at FVTPL, and guarantee and
refundable deposits, the Group’s exposures arise from default of the counterparty, with a
maximum exposure equal to the carrying amount of these instruments.

Liquidity Risk

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet its
contractual obligations and commitments. The seasonality of revenue generation exposes the
Group to shortage of funds during slack season and may result in payment defaults of financial
commitments. The Group monitors this risk using a recurring liquidity planning tool. This tool
considers the maturity of both its financial assets and projected cash flows from operations. The
Group’s objective is to maintain a balance between continuity of funding and flexibility through the
use of bank credit facilities, and purchase contracts. It is responsible for its own cash surpluses
and the raising of loans to cover cash deficits, subject to policies and guidelines approved by
management and, in certain cases, at the Management level.

The Group maintains sufficient reserves of cash in banks, which are short-term in nature and
unused credit lines to meet its liquidity requirements at all times. In addition, the strong credit
worthiness of the Group allows it to make efficient use of the financial markets for financing
purposes. As at June 30, 2023, the Group has unutilized credit facilities of BP12.9 billion.

Capital Management Policy

The Group considers equity attributable to the equity holders of the Parent Company as its
capital. The Group’s objectives when managing capital are to secure the Group’s ongoing
financial needs to continue as a going concern as well as to cater for its growth targets in order to
provide returns to shareholders and benefits for other stakeholders and to maintain a cost-
efficient and risk-optimized capital structure.

The Group manages the capital structure and makes adjustments to it in light of the changes in
economic conditions, its business activities, investment and expansion program and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to shareholders, return capital to shareholders,
issue new shares, or sell assets to reduce debt.

The Group monitors capital, among others, on the basis of gearing ratio.

4. Financial Assets and Liabilities

Fair Value of Financial Instruments

The estimated fair value of each class of the Group’s financial instruments, is equal to their
carrying amount as at June 30, 2023 and December 31, 2022. The following methods and
assumptions are used to estimate the fair value of each class of financial instrument for which it is
practicable to estimate such value:

Cash in Banks, Trade and Other Receivables, Advance to Employees, Loan Receivable from a
related party, Long Term Financial Receivable, Loan Payable and Trade and Other Payables.
Due to the short-term nature of the transactions, the fair values of these instruments approximate
the corresponding carrying values as at end of each reporting period.

Derivatives. The fair values of the embedded currency forwards are calculated by reference to
current forward exchange
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Financial Assets at FVTPL. The fair values of publicly traded instruments are determined by
reference to quoted market prices as at the end of each reporting period.

Long Term Financial Receivable and Guarantee Deposits. These are carried at cost, less any
impairment in value, which approximates their fair values calculated using the discounted cash
flows method.

Fair Value Hierarchy

As at June 30, 2023 and December 31, 2022, the Group’s financial instruments measured at fair
value include only the quoted equity securities, classified as financial assets at FVTPL (Level 1).

As at June 30, 2023 and December 31, 2022, the Group does not have financial instruments
whose fair values are determined using inputs that are not based on observable market data
(Level 3). There were no reclassifications made between the different fair value hierarchy levels in
2023 and 2022.

Segment Reporting

Operating segments are components of the Group that engage in business activities from which
they may earn revenues and incur expenses (including revenues and expenses relating to
transactions with other components of the Group), whose operating results are regularly reviewed
by the chief operating decision maker to make decisions about how resources are to be allocated
to each of the segments and to assess their performances, and for which discrete financial
information is available. Management reassesses on an annual basis whether there have been
any change in the operating segments or in the reportable operating segments in accordance with
PFRS 8, Operating Segments.

For management purposes, the Group is organized into activities based on their products and has
two segments, as follows:

e Clinker and Cement segment, which manufactures and sells clinker and cement for domestic
customers; and

e Other Construction Materials and services segment, which includes operations from Helps-U-
Build-Better (HUBB) Specialty products and Aggregates Trading.

Management monitors the operating results of its business segments for the purpose of making
decisions about resource allocation and performance assessment. Segment performance is
based on operating EBITDA and is measured consistently with consolidated net income in the
consolidated statement of profit or loss and other comprehensive income. However, the Group’s
finance income and charges and income taxes are managed on a group basis, and are not
allocated to operating segments. Transfer prices between operating segments are on an arm’s
length basis similar to transactions with third parties.

Segment revenues, EBITDA, assets and liabilities as at June 30, 2023 and 2022 are presented
below:

2023

Adjustments

Clinker and and
cement Others Total eliminations Consolidated

(In Thousands)
Revenue:
External customers 12,399,009 P457,818 £12,856,827 P42,783 12,899,610
Inter-segment 7,453 - 7,453 (7,453) -
P12,406,462 P457,818 P12,864,280 £35,330 P12,899,610
Operating EBITDA P2,127,441 P326,302 P2,453,743 P (451,519) P2,002,224
Segment assets 31,246,279 391,751 31,638,030 8,769,536 40,407,566
Segment liabilities 6,457,385 746,545 7,203,930 2,333,364 9,537,294
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2022

Adjustments

Clinker and and
cement Others Total eliminations Consolidated

(In Thousands)
Revenue:

External customers 11,718,634 P£396,366 12,115,000 $55,331 12,170,331
Inter-segment 7,085 94 7,179 (7,179) -
£11,725,719 $£396,460 12,122,179 $48,152 £12,170,331
Operating EBITDA $2,546,412 $276,230 $2,822,642 # (737,966) $2,034,676
Segment assets 31,489,301 358,928 31,848,229 9,958,633 41,806,862
Segment liabilities 7,419,185 840,296 8,259,481 2,613,978 10,873,459

" Chief operating decision maker is composed of the Group’s Executive Committee

6. Retained Earnings

The BOD did not declare any cash dividends as of June 30, 2023.

Interim Disclosures

The Company received notice from Holderfin B.V. (“Holderfin”) of its purchase from Sumitomo Osaka
Cement Co., Ltd. (“Sumitomo”) of 594,952,725 common shares and representing 9.22% of the
Company’s outstanding capital stock (the “Sumitomo Shares”, and the transaction the “Acquisition”).
The Acquisition has been undertaken through a regular block sale, and closed on 29 June 2023. Post-
Acquisition, Holderfin's total shareholdings in the Company has increased from 18.11% to 27.33% of
the Company’s outstanding capital stock.

At the special Board Meeting held on 29 June 2023, the Company’s Board of Directors approved and
authorized the voluntary delisting of the Corporation’s common shares listed in the Main Board of The
Philippine Stock Exchange, Inc. and endorsement of the same for shareholder approval during a
Special Stockholders' Meeting called for that purpose.

Aside from the disclosure above, the Group is not aware of the following or is not applicable to the
Group’s interim operations:

1. Unusual items that materially affect the Group’s consolidated assets, liabilities, equity, net income
or cash flows because of their nature, size or incidents.

2. Changes in estimates of amounts reported in prior financial years that have a material effect in
the current period.

3. Issuances and repurchases of equity securities.

4. Material changes in contingent liabilities or contingent assets since the last annual balance sheet
date.

5. Existence of material contingencies and other events of transactions that are material to an
understanding of the current interim period.

6. Known trends, demands, commitments, events and uncertainties that will result in or likely to
decrease its liquidity in any material way. The Group does not anticipate having within the next
twelve (12) months any cash flow or liquidity problems nor does it anticipate any default or breach
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of any of its existing notes, loans, leases, other indebtedness or financing arrangements requiring
it to make payments.

7. Events that will trigger direct or contingent material financial obligations to the Group.
8. Material off-balance sheet transactions, arrangements, obligations (direct or contingent), and
other relationships of the Group with unconsolidated entities or other persons created during the

year.

9. Known trends, events or uncertainties that have had or that are reasonably expected to have a
material favorable impact on net sales/revenues/income from continuing operations.

10. Significant elements of income or loss that did not arise from the Group’s continuing operations.

11. Material events subsequent to end of the reporting period that have not been reflected in this
report.

12. Material changes in the composition of the Group, including any business combination,
acquisition or disposal of subsidiaries and long-term investments, restructurings and discontinuing
operations.

13. Any seasonal aspect that had a material effect on the financial condition or results of operation.
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Material Changes in Balance Sheet Accounts
64% decrease in Cash and cash equivalents
Mainly due to higher working capital and capital expenditure spending to support the operations.

34% increase in Trade and other receivables - net
Higher credit sales mix to support volume achievements.

22% increase in Inventories
Timing of imported raw materials and coal shipments.

25% decrease in Trade and other payables
Payment to suppliers and depletion of customer cash advances.

25% decrease in Income tax payable
Lower current tax expense in the current year.

100% increase in Other non-current liabilities.
Driven by long term commaodity derivatives hedge.

56% decrease in deferred tax liabilities - net
Mainly due to deferred tax effect of cash flow hedge impact.

896% decrease in Other reserves
Due to commodity derivative hedge.
Material Changes in Income Statement Accounts
6% increase in Net sales
Increase in mainly due to higher sales volume sold.

5% increase in Cost of goods sold

Production costs were higher mainly account of higher volumes sold coupled with higher power and
fuel costs. There was a reclassification of one-off non cash financial hedging benefit in the prior year's
interim financial statements to enhance comparability with the current year's interim financial

statements. This has no impact in the net income.

10% decrease in Net financial expenses
Payment of short term loans from external party and increase in finance income.

359% decrease in Other income (expenses) - net

Mainly due to share in the operating losses incurred by associate during the year. There was a
reclassification of one-off non cash financial hedging benefit in the prior year's interim financial
statements to enhance comparability with the current year's interim financial statements. This has no

impact in the net income

31% decrease in Provision for income tax
Lower current tax expense for the current period.
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Holeim Philippines, Inc. and Subsidiaries
Schedule of Financial Soundness Indicators

Far the six (6) Months
Ended June 30
Financial KPI Definition 2023 2022
Current/Liguidity ratio
Current Ratio Current Assets 132.3% 94.6%
Current Liabilities
Solvency ratio/Debt-ta-gquity ratic
. Net Financial Debt {Asset)
~3.9% 1.99
Gearing Stockholder's Equity ° %
Assetf to Equity Ratios _
Asset to Equity Ratiof Total Assets.
) L - 130.9% 135.29
Equity Muiltiplier Stockholder's Equiity ° %
Interest Rate Coverage Ratio
Interest Rate Coverage ]ncome_before-Tax 18.3 times 143 times
Net Interest
Profitability Ratios
Return on Assets Net Income 2.0% 1.6%
Average Total Assets ) ’
Return on Equity Net Income : 2.7% 2.1%
Average Total Equity

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused
this report to be signed on its behalf by the undersigned thereunto duly authorized.

- HOLCIM_PHILIPPINES, ING/ |

Chief Financial Oﬁ"zcet’/
Date: August 4, 2023
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