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NOTICE OF ANNUAL MEETING OF STOCKHOLDERS 
May 12, 2022 

11:00 A.M., Philippine Time 
7th Floor, Two World Square, McKinley Hill, 
Fort Bonifacio, Taguig City 1634, Philippines 

(via Remote Communication)  
 
 You are cordially invited to attend the annual meeting of the stockholders (the “Annual Meeting”) 
of HOLCIM PHILIPPINES, INC. (the “Company”) which will be held virtually on May 12, 2022 
(Thursday) at 11:00 a.m., Philippine time. The Chairman of the Annual Meeting shall call and preside 
the meeting in Metro Manila which is the place where the principal office of the Company is located. 
The agenda of the Annual Meeting is as follows: 
 
 1. Call to Order 

2. Certification of Notice and Determination of existence of quorum  
3. Approval of Minutes of Previous Meeting 
4. Operations Report 
5. Election of Directors 
6. Ratification of all acts, contracts, investments and resolutions of the Board, Committees 

and Management since the last Annual Shareholders' meeting  
7. Appointment of External Auditor for 2022  
8. Other Matters 
9. Adjournment 

 
 These items are fully discussed in the Information Statement, published in the Company’s 
website at www.holcim.ph, and on PSE EDGE.  
 

Given the current circumstances and taking into consideration the safety of everyone, 
stockholders may only attend the Annual Meeting via remote communication. Only stockholders of 
record in the books of the Company at the close of business on April 12, 2022 will be entitled to notice 
of, participation via remote communication, and voting in absentia at the Annual Meeting and any 
adjournment thereof.  

 

Stockholders who intend to participate in the Annual Meeting via remote communication and to 
exercise their vote in absentia must register at https://conveneagm.com/ph/hpiasm2022. Online 
registration will be open from April 18, 2022 at 8:00 A.M. to May 5, 2022 at 5:00 P.M. All information 
submitted will be subject to verification and validation by the Corporate Secretary and the Stock Transfer 
Agent. 

 
Stockholders who wish to appoint a proxy should send a scanned copy of a duly accomplished 

proxy form, together with other supporting documents, via email to HPI-Investor-
Relations@lafargeholcim.com not later than May 5, 2022. The proxy form may be downloaded at 
www.conveneagm.com/ph/HLCM. A hard copy of the Proxy Form should be delivered to The 
Corporate Secretary, 7th Floor, Two World Square, McKinley Hill, Fort Bonifacio, Taguig City within five 
days after the proxy form has been sent via e-mail. Alternatively, should you wish to appoint the 
Chairman of the Annual Meeting as proxy, you may use the digital proxy form available at 
https://conveneagm.com/ph/hpiasm2022. Please note that we are not soliciting proxies. 

 
Stockholders who have successfully registered can cast their votes and will be provided access 

to the live streaming of the Annual Meeting. The procedures for attending the Annual Meeting via remote 
communication and for casting votes in absentia are explained further in the “Requirements and 
Procedure for Registration, Participation and Voting in Absentia” appended to the Information 
Statement. 

  



For complete information on the Annual Meeting, please visit www.holcim.ph. 
 
 

HOLCIM PHILIPPINES, INC. 
       By:                
 

 
Belinda E. Dugan 
Corporate Secretary  
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2XWVWDQGLQJ�RU�$PRXQW�RI�'HEW�
2XWVWDQGLQJ�

&RPPRQ�6KDUHV�
�

��������������
�
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3XUVXDQW� WR� 6HFWLRQ� ��� RI� WKH� 5HYLVHG� &RUSRUDWLRQ� &RGH� RI� WKH� 3KLOLSSLQHV� �WKH� 5HYLVHG�
&RUSRUDWLRQ�&RGH�������LQ�FDVH�RI�DPHQGPHQW�WR�WKH�DUWLFOHV�RI�LQFRUSRUDWLRQ�WKDW�KDV�WKH�HIIHFW�
RI� FKDQJLQJ� RU� UHVWULFWLQJ� WKH� ULJKWV� RI� DQ\� VWRFNKROGHU� RU� FODVV� RI� VKDUHV�� RU� RI� DXWKRUL]LQJ�
SUHIHUHQFHV�LQ�DQ\�UHVSHFW�VXSHULRU�WR�WKRVH�RI�RXWVWDQGLQJ�VKDUHV�RI�DQ\�FODVV��RU�RI�H[WHQGLQJ�
RU�VKRUWHQLQJ�WKH�WHUP�RI�FRUSRUDWH�H[LVWHQFH������LQ�FDVH�RI�OHDVH��H[FKDQJH��WUDQVIHU��PRUWJDJH��
SOHGJH�RU�RWKHU�GLVSRVLWLRQ�RI�DOO� RU� VXEVWDQWLDOO\�DOO� RI� WKH�FRUSRUDWH� SURSHUW\�DQG�DVVHWV�DV�
SURYLGHG� LQ�WKH�5HYLVHG�&RUSRUDWLRQ�&RGH������ LQ�FDVH�RI�PHUJHU�RU�FRQVROLGDWLRQ��DQG����� LQ�
FDVH�RI�LQYHVWPHQW�RI�FRUSRUDWH�IXQGV�IRU�DQ\�SXUSRVH�RWKHU�WKDQ�WKH�SULPDU\�SXUSRVH�RI�WKH�
&RPSDQ\��DQ\�VWRFNKROGHU�RI�+ROFLP�3KLOLSSLQHV��,QF���WKH�&RPSDQ\�RU�+3,��VKDOO�KDYH�WKH�ULJKW�
WR�GLVVHQW�DQG�GHPDQG�SD\PHQW�RI�WKH�IDLU�YDOXH�RI�KLV�VKDUHV����
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WR�WKH�&RPSDQ\�WKH�FHUWLILFDWH�V��RI�VWRFN�UHSUHVHQWLQJ�KLV�VKDUHV�IRU�QRWDWLRQ�WKHUHRQ�WKDW�VXFK�
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IRU�HOHFWLRQ�DV�GLUHFWRU��RU�DQ\�RI�WKHLU�DVVRFLDWHV��KDV�DQ\�VXEVWDQWLDO�LQWHUHVW��GLUHFW�RU�LQGLUHFW��
E\�VHFXULW\�KROGLQJV�RU�RWKHUZLVH��LQ�DQ\�PDWWHU�WR�EH�DFWHG�XSRQ�DW�WKH�$QQXDO�0HHWLQJ��RWKHU�
WKDQ�HOHFWLRQ�WR�RIILFH��
�
1R�GLUHFWRU�RI�WKH�&RPSDQ\�KDV�LQIRUPHG�WKH�&RPSDQ\�LQ�ZULWLQJ�WKDW�KH�LQWHQGV�WR�RSSRVH�DQ\�
DFWLRQ�WR�EH�WDNHQ�E\�WKH�&RPSDQ\�DW�WKH�$QQXDO�0HHWLQJ��

�
�

%�� &21752/�$1'�&203(16$7,21�,1)250$7,21�
�
�
,7(0���� 927,1*�6(&85,7,(6�$1'�35,1&,3$/�+2/'(56�7+(5(2)��
�
�D�� 9RWLQJ�VHFXULWLHV�HQWLWOHG�WR�YRWH�DW�WKH�$QQXDO�0HHWLQJ�
�
$V� RI� 0DUFK� ���� ������ WKHUH� DUH� �������������� VKDUHV� RI� WKH� &RPSDQ\¶V� FRPPRQ� VWRFN�
RXWVWDQGLQJ�DQG�HQWLWOHG� WR�YRWH�DW� WKH�$QQXDO�0HHWLQJ��2QH�VKDUH� LV�HTXLYDOHQW� WR�RQH�YRWH�
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�
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DUH� WKH� QDWXUDO� SHUVRQV� DXWKRUL]HG� WR� YRWH� WKH� VKDUHV� RI� WKH� IRUHJRLQJ� UHFRUG� DQG�
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7KH�WDEOH�EHORZ�VKRZV� WKH�VHFXULWLHV�EHQHILFLDOO\�RZQHG�E\�DOO�GLUHFWRUV�DQG�H[HFXWLYH�
RIILFHUV�RI�WKH�&RPSDQ\�DV�RI�0DUFK�����������
�

7LWOH�RI�
&ODVV�

1DPH�RI�%HQHILFLDO�
2ZQHU�

$PRXQW�	�
1DWXUH�RI�
%HQHILFLDO�
2ZQHUVKLS�

&LWL]HQVKLS�
5HJLVWHUHG�

�5��RU�
%HQHILFLDO�

�%��

��RI�
2ZQHUVKLS�

&RPPRQ� 7RPDV�,��$OFDQWDUD� ��'�� )LOLSLQR� 5� ������
&RPPRQ� 0DUWLQ�.ULHJQHU� ��'�� $XVWULDQ� 5� ������
&RPPRQ� +RULD�&��$GULDQ� ��'�� 5RPDQLDQ� 5� ������
&RPPRQ� /HDQGUR�'DYLG�-DYLHU� ��'�� )LOLSLQR� 5� ������
&RPPRQ� 7KRPDV�*��$TXLQR� ��'�� )LOLSLQR� 5� ������
&RPPRQ� 7DQ�7KHQ�+ZHH� ��'�� 6LQJDSRUHDQ� 5� ������
&RPPRQ� 0HGHO�1HUD� ��'�� )LOLSLQR� 5� ������
&RPPRQ� (UDQR�6DQWRV� ������'�� )LOLSLQR� 5� ������

� 7RWDO� ������ � � ������
�

'LUHFWRUV� DQG� RIILFHUV� DV� D� JURXS� KROG� D� WRWDO� RI� ������ FRPPRQ� VKDUHV�� HTXLYDOHQW� WR�
DSSUR[LPDWHO\�������RI�WKH�&RPSDQ\¶V�LVVXHG�DQG�RXWVWDQGLQJ�FDSLWDO�VWRFN��
�
�G�� 9RWLQJ�7UXVW�+ROGHUV�RI����RU�PRUH�

�
1R�SHUVRQ�KROGV����RU�PRUH�RI� WKH� LVVXHG�DQG�RXWVWDQGLQJ�VKDUHV�RI�VWRFN�RI�WKH�&RPSDQ\�
XQGHU�D�YRWLQJ�WUXVW�RU�VLPLODU�DJUHHPHQW��

�
�H�� &KDQJHV�LQ�&RQWURO�
�
7KHUH� ZHUH� QR�PDWHULDO� FKDQJHV� LQ� WKH� FRQWURO� RI� WKH� &RPSDQ\� VLQFH� WKH� EHJLQQLQJ� RI� WKH�
&RPSDQ\¶V� ODVW� FDOHQGDU� \HDU��7KHUH�DUH�QR�DUUDQJHPHQWV�ZKLFK�PD\� UHVXOW� LQ�D� FKDQJH�RI�
FRQWURO�RI�WKH�&RPSDQ\�
�
,7(0���� ',5(&7256�$1'�(;(&87,9(�2)),&(56��
�
��D�� 7KH�%RDUG�RI�'LUHFWRUV�

�
7KH�%RDUG�LV�UHVSRQVLEOH�IRU�WKH�RYHUDOO�PDQDJHPHQW�DQG�GLUHFWLRQ�RI�WKH�&RPSDQ\��7KH�%RDUG�
PHHWV�UHJXODUO\�HYHU\�TXDUWHU��RU�DV�RIWHQ�DV�UHTXLUHG�� WR�UHYLHZ�DQG�PRQLWRU� WKH�&RPSDQ\¶V�
ILQDQFLDO�SRVLWLRQ�DQG�RSHUDWLRQV��(DFK�%RDUG�PHPEHU�VHUYHV�IRU�D�WHUP�RI�RQH�\HDU�RU�XQWLO�KLV�
VXFFHVVRU�LV�GXO\�HOHFWHG�DQG�TXDOLILHG��1RQH�RI�WKH�PHPEHUV�RI�WKH�%RDUG�RZQV�PRUH�WKDQ����
RI�WKH�WRWDO�RXWVWDQGLQJ�VKDUHV�RI�WKH�&RPSDQ\��
�
7KH�IROORZLQJ�DUH�WKH�FXUUHQW�PHPEHUV�RI�WKH�%RDUG�

�
2IILFH� 1DPH� &LWL]HQVKLS�

&KDLUPDQ� 7RPDV�,��$OFDQWDUD� )LOLSLQR�

9LFH�&KDLUPDQ�� 0DUWLQ�.ULHJQHU� $XVWULDQ�

'LUHFWRU� +RULD�&��$GULDQ� 5RPDQLDQ�

'LUHFWRU� 7DQ�7KHQ�+ZHH� 6LQJDSRUHDQ�

,QGHSHQGHQW�'LUHFWRU�� /HDQGUR�'DYLG�-DYLHU� )LOLSLQR�

,QGHSHQGHQW�'LUHFWRU� 7KRPDV�*��$TXLQR� )LOLSLQR�

,QGHSHQGHQW�'LUHFWRU� 0HGHO�1HUD� )LOLSLQR�
�

6HW�IRUWK�EHORZ�DUH�WKH�EXVLQHVV�H[SHULHQFH�RI�WKH�%RDUG�GXULQJ�WKH�ODVW�ILYH�\HDUV���



�

�
�
�

��

�
7RPDV� ,��$OFDQWDUD�� ����)LOLSLQR�� KROGV� D�%DFKHORU� RI� 6FLHQFH� GHJUHH� LQ� (FRQRPLFV�
IURP�$WHQHR�GH�0DQLOD�8QLYHUVLW\�� D�0DVWHU¶V� LQ�%XVLQHVV�$GPLQLVWUDWLRQ�GHJUHH� IURP�
&ROXPELD� 8QLYHUVLW\�� 86$�� DQG� DWWHQGHG� WKH� $GYDQFH�0DQDJHPHQW� 3URJUDP� RI� WKH�
+DUYDUG� %XVLQHVV� 6FKRRO�� +H� LV� SUHVHQWO\� WKH� &KDLUPDQ� DQG� 3UHVLGHQW� RI� $OVRQV�
&RQVROLGDWHG� 5HVRXUFHV�� ,QF��� DQG� RI� VHYHUDO� SRZHU� DQG� SURSHUW\� GHYHORSPHQW�
FRPSDQLHV�LQ�WKH�$OFDQWDUD�*URXS��0U�� $OFDQWDUD�ZDV�8QGHUVHFUHWDU\�IRU�WKH�,QGXVWU\�
	�,QYHVWPHQW�*URXS�RI�WKH�'HSDUWPHQW�RI�7UDGH�DQG�,QGXVWU\�DQG� WKH� 9LFH�&KDLUPDQ�
DQG�0DQDJLQJ�+HDG� RI� WKH�%RDUG� RI� ,QYHVWPHQWV� IURP� -XO\������ WR�0DUFK�������+H�
ZDV�DOVR�6SHFLDO�(QYR\�RI�WKH�3KLOLSSLQH�3UHVLGHQW�WR�$3(&�LQ��������
�
+H�LV�FXUUHQWO\�WKH�&KDLUPDQ�RI� WKH�(DJOH�5LGJH�*ROI�	�&RXQWU\�&OXE��,QF��2Q�-XO\����
������0U��$OFDQWDUD�ZDV�HOHFWHG�DV�RQH�RI�WKH�ERDUG�RI�WKH�3KLOLSSLQH�6WRFN�([FKDQJH�
�36(���+H�ZDV�HOHFWHG�'LUHFWRU�RI�WKH�&RPSDQ\�RQ�-XO\����������
�
0DUWLQ� .ULHJQHU�� ���� $XVWULDQ�� KROGV� DQ� 0%$� IURP� WKH� 8QLYHUVLW\� RI� (FRQRPLFV� LQ�
9LHQQD� DQG� D�'RFWRUDWH� GHJUHH� IURP� 9LHQQD� 8QLYHUVLW\� /DZ�&HQWUH�� +H� MRLQHG� WKH�
/DIDUJH�*URXS�LQ�������,Q�������0U��.ULHJQHU�ZDV�DSSRLQWHG�DV�&KLHI�)LQDQFLDO�2IILFHU�
RI�/DIDUJH�3HUOPRRVHU�$*��$XVWULD��+H�VHUYHG�DV�&RXQWU\�&(2�RI�/DIDUJH�$XVWULD�IURP�
�����WR������DQG�/DIDUJH�,QGLD�IURP������WR������DQG������WR�������0U��.ULHJQHU�ZDV�
/DIDUJH� 5HJLRQDO� 3UHVLGHQW�� $VLD� DQG� 6RXWK�:HVW� $VLD�� DQG� ZDV� D�PHPEHU� RI� WKH�
/DIDUJH�([HFXWLYH�&RPPLWWHH�IURP������WR�������0U��.ULHJQHU�VHUYHG�DV�/DIDUJH+ROFLP�
$UHD�0DQDJHU� IRU�&HQWUDO� (XURSH� IURP������ WR�������+H� LV�SUHVHQWO\�/DIDUJH+ROFLP�
*URXS¶V�+HDG�RI�,QGLD�DQG�6RXWK�(DVW�$VLD�DQG�D�PHPEHU�RI�WKH�/DIDUJH+ROFLP�*URXS�
([HFXWLYH�&RPPLWWHH��+H�ZDV�HOHFWHG�DV�'LUHFWRU�RI�WKH�&RPSDQ\�RQ�$XJXVW�����������

�
+RULD�&LSULDQ�$GULDQ������5RPDQLDQ��KROGV�DQ�0%$�IURP�WKH�$MRX�8QLYHUVLW\�LQ�6RXWK�
.RUHD�DQG�D�0DVWHU�RI�0HFKDQLFDO�(QJLQHHULQJ�GHJUHH�IURP�8QLYHUVLW\�³'XQDUHD�GH�-RV´�
LQ�5RPDQLD��+H�LV�WKH�IRUPHU�&(2�RI�+ROFLP�5RPDQLD�DQG�+HDG�RI�0DUNHW�IRU�6HUELD��
$]HUEDLMDQ��0ROGRYD�	�%XOJDULD�RI�/DIDUJH+ROFLP��+H�MRLQHG�/DIDUJH+ROFLP�LQ������DQG�
KDV�VXFFHVVIXOO\�KHOG�YDULRXV�PDQDJHPHQW�UROHV�LQ�WKH�*URXS��LQFOXGLQJ�&(2�UROHV�IRU�
5XVVLD��(DVWHUQ�(XURSH�	�&,6�DQG�0LGGOH�(DVW��+H�DOVR�PDQDJHG�WKH�/DIDUJH+ROFLP�
*URXS¶V�%XVLQHVV�7UDQVIRUPDWLRQ��+H�ZDV�HOHFWHG�DV�'LUHFWRU�RI�WKH�&RPSDQ\�RQ�0DUFK�
���������
�
7DQ�7KHQ�+ZHH������6LQJDSRUHDQ��KROGV�DQ�0%$�DQG�%%$� LQ�PDUNHWLQJ� IURP�:LFKLWD�
6WDWH�8QLYHUVLW\��.DQVDV���86$��6KH�KDV�RYHU����\HDUV�RI�KXPDQ�UHVRXUFHV�PDQDJHPHQW�
H[SHULHQFH�LQ�DQ�LQWHUQDWLRQDO�EXVLQHVV�HQYLURQPHQW�DFURVV�$VLD�3DFLILF��6KH�LV�FXUUHQWO\�
WKH�9LFH�3UHVLGHQW�+5��*OREDO�+HDG�/HDUQLQJ�	�'HYHORSPHQW�RI�/DIDUJHKROFLP�/WG��DQG�
FRQFXUUHQWO\�D�GLUHFWRU�RI�$PEXMD�&HPHQWV�/WG�� ,QGLD��3ULRU� WR� MRLQLQJ�/DIDUJHKROFLP� LQ�
������0V��7DQ�ZDV�WKH�9LFH�3UHVLGHQW�+5��$VLD�3DFLILF�RI�6LQJDSRUH�IURP�$SULO������WR�
0DUFK�������6KH�ZDV�HOHFWHG�DV�'LUHFWRU�RI�WKH�&RPSDQ\�RQ�6HSWHPEHU�����������
�
/HDQGUR�'DYLG� -DYLHU�� ���� )LOLSLQR�� KDV� RYHU� ��� \HDUV� RI� H[SHULHQFH� LQ� WKH� FHPHQW�
LQGXVWU\��)URP������WR�������0U��-DYLHU�ZRUNHG�IRU�,OLJDQ�&HPHQW�&RUSRUDWLRQ��,&&��DV�
$VVLVWDQW�9LFH�3UHVLGHQW�IRU�)LQDQFH��+H�ZDV�DVVLJQHG�WR��+ROGHUEDQN��6ZLW]HUODQG�WR�
UHSUHVHQW� ,&&� LQ� WKH� 7HFKQLFDO� &HQWHU� IRU� WKH� GHYHORSPHQW� RI� WHFKQLFDO� DQG� ILQDQFLDO�
IHDVLELOLW\�VWXGLHV�LQYROYLQJ�SODQW�UHKDELOLWDWLRQ�DQG�FDSDFLW\�H[SDQVLRQ�SODQV��DQG�DVVLVW�
�+2),
V�5HJLRQDO�0DQDJHU�LQ�WKH�PDQDJHPHQW�RI�LWV�LQYHVWPHQWV�LQ�$VLD���
�
+H�DVVXPHG�WKH�SRVLWLRQ�RI�([HFXWLYH�9LFH�3UHVLGHQW�	�*HQHUDO�0DQDJHU�LQ�������DQG�
VHUYHG�LQ�WKH�VDPH�SRVLWLRQ�LQ�$OVRQV�&HPHQW�&RUSRUDWLRQ��DIWHU�WKH�DFTXLVLWLRQ�RI�)ORUR�
&HPHQW�&RUSRUDWLRQ��+H�DOVR�VHUYHG�LQ�VLPLODU�VHQLRU�H[HFXWLYH�SRVLWLRQV�LQ�WKH�YDULRXV�
FRPSDQLHV�HQJDJHG�LQ�WKH�UHODWHG�FRPSDQLHV�LQYROYHG�LQ�GRPHVWLF�VKLSSLQJ�DQG�SURGXFW�
GLVWULEXWLRQ��EXON� WHUPLQDOV��DQG�DJJUHJDWHV��0U�-DYLHU� OHIW�$OVRQV�&HPHQW�&RUSRUDWLRQ�
DQG�LWV�UHODWHG�FRPSDQLHV�LQ��������
�
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6LQFH�������0U��-DYLHU�LV�D�0DQDJHPHQW�&RQVXOWDQW�RI�5DSLG�)RUPLQJ�&RUSRUDWLRQ��+H�
ZDV�HOHFWHG�DV�'LUHFWRU�RI�WKH�&RPSDQ\�RQ�0D\�����������
�
7KRPDV�*��$TXLQR�� ����)LOLSLQR��KROGV�D�'RFWRUDWH�GHJUHH�LQ�0DQDJHPHQW�IURP�,(6(�
%XVLQHVV� 6FKRRO�� 8QLYHUVLW\� RI� 1DYDUUH� �6SDLQ��� 0DVWHU� RI� 6FLHQFH� LQ� ,QGXVWULDO�
(FRQRPLFV�IURP�WKH�8QLYHUVLW\�RI�$VLD�DQG�WKH�3DFLILF��DQG�%DFKHORU�RI�$UWV�LQ�(FRQRPLFV�
IURP�WKH�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV��,Q�������KH�VHUYHG�DW�WKH�'HSDUWPHQW�RI�7UDGH�DQG�
,QGXVWU\� DV� DFWLQJ� 6HFUHWDU\� DQG� DV� 6HQLRU� XQGHUVHFUHWDU\� RYHUVHHLQJ� WKH� FRXQWU\¶V�
LQWHUQDWLRQDO�WUDGH�SURPRWLRQV�ZLWK�WUDGLQJ�SDUWQHUV�DQG�SROLF\�QHJRWLDWLRQV�DW�WKH�:RUOG�
7UDGH�2UJDQL]DWLRQ�DQG�LQ�WKH�$6($1�(FRQRPLF�&RPPXQLW\��'U��$TXLQR�LV�WKH�UHFLSLHQW�
RI� WKH� 3UHVLGHQWLDO� 6HUYLFH�$ZDUG� IRU� H[WUDRUGLQDU\� FRQWULEXWLRQ� RI� QDWLRQDO� LPSDFW� RQ�
SXEOLF�LQWHUHVW��VHFXULW\�DQG�SDWULPRQ\��*DZDG�0DELQL�$ZDUG�DQG�WKH�3KLOLSSLQHV�-DSDQ�
6RFLHW\�0HGDO�RI�+RQRU���
�
'U��$TXLQR�LV�FXUUHQWO\�WKH�&KDLUPDQ�RI�12:�&25325$7,21��0HPEHU�RI�WKH�%RDUG�RI�
'LUHFWRUV�DQG�3UHVLGHQW�RI�12:�7HOHFRP�&RPSDQ\��,QF���IRUPHUO\�1H[W�0RELOH��,QF���DQG�
DQ�,QGHSHQGHQW�'LUHFWRU�RI�$&5�&RUSRUDWLRQ�DQG�$�%URZQ�&RPSDQ\��,QF���
�
+H�ZDV�HOHFWHG�DV�'LUHFWRU�RI�WKH�&RPSDQ\�RQ�0D\�����������
�
0HGHO�7��1HUD������)LOLSLQR��LV�SUHVHQWO\�D�GLUHFWRU�DQG�D�PHPEHU�RI�WKH�$XGLW�&RPPLWWHHV�
RI�+RXVH�RI�,QYHVWPHQWV��,QF��� L3HRSOH�� ,QF���((,�&RUSRUDWLRQ��DQG�6HDIURQW�5HVRXUFHV�
&RUSRUDWLRQ��+H�LV�DOVR�DQ�LQGHSHQGHQW�GLUHFWRU�RI�WKH�1DWLRQDO�5HLQVXUDQFH�&RUSRUDWLRQ�
RI�WKH�3KLOLSSLQHV��,RQLFV��,QF���$FWLPHG��,QF���(ULNDJHQ��,QF���3KDUP�*HQ�9HQWXUHV�&RUS���
DQG�1RYHOLV� 6ROXWLRQV�� ,QF�� +H� ZDV� DOVR� D� GLUHFWRU� RI� WKH� 5L]DO� &RPPHUFLDO� %DQNLQJ�
&RUSRUDWLRQ�IRU���\HDUV��IURP������WR�������+H�ZDV�IRUPHUO\�D�6HQLRU�3DUWQHU�RI�6\&LS�
*RUUHV�9HOD\R�	�&R���6*9���ZKHUH�KH�KDG�DERXW����\HDUV�RI�H[SHULHQFH�LQ�SURIHVVLRQDO�
VHUYLFHV��+H�VHUYHG�DV�0DUNHWV� OHDGHU�DQG�)LQDQFLDO�6HUYLFHV�3UDFWLFH�+HDG�DW�6*9��
)URP������±�������KH�VHUYHG�DV�$VVXUDQFH�/HDGHU�IRU�WKH�)LQDQFLDO�6HUYLFHV�$VVXUDQFH�
SUDFWLFH�RI�(UQVW�	�<RXQJ� LQ� WKH�)DU�(DVW�FRYHULQJ�&KLQD��7DLZDQ��+RQJNRQJ��.RUHD��
6LQJDSRUH��3KLOLSSLQHV�DQG�9LHWQDP��
�
0U��1HUD�ZDV�D�SDUWQHU�RI�6*9�IRU����\HDUV�DQG�KDG�VHUYHG�LQ�YDULRXV�RWKHU�OHDGHUVKLS�
SRVLWLRQV��+H�UHFHLYHG�DQ�XQGHUJUDGXDWH�GHJUHH�IURP�)DU�(DVWHUQ�8QLYHUVLW\�DQG�DQ�0%$�
IURP�WKH�/HRQDUG�1��6WHUQ�6FKRRO�RI�%XVLQHVV��1HZ�<RUN�8QLYHUVLW\��+H�ZDV�HOHFWHG�DV�
'LUHFWRU�RI�WKH�&RPSDQ\�RQ�-DQXDU\�����������

$�UHSRUW�RQ�WKH�DWWHQGDQFH�RI�GLUHFWRUV�DW�HDFK�PHHWLQJ�RI�WKH�%RDUG�DQG�LWV�FRPPLWWHHV�DQG�LQ�
WKH�PHHWLQJV�RI�WKH�VWRFNKROGHUV�LV�SURYLGHG�LQ�$QQH[�+��$Q�DSSUDLVDO�DQG�SHUIRUPDQFH�UHSRUW�
UHODWLQJ�WR�WKH�%RDUG�LV�SURYLGHG�LQ�$QQH[�,���
�
'LUHFWRUVKLSV�LQ�RWKHU�UHSRUWLQJ�FRPSDQLHV�
�
7KH�IROORZLQJ�DUH�GLUHFWRUVKLSV�KHOG�E\�WKH�&RPSDQ\¶V�GLUHFWRUV� LQ�RWKHU�UHSRUWLQJ�FRPSDQLHV�
GXULQJ�WKH�SDVW�ILYH�\HDUV��
�

1DPH�RI�'LUHFWRU� 1DPH�RI�5HSRUWLQJ�&RPSDQ\�
�

7RPDV�,��$OFDQWDUD� $OVRQV�&RQVROLGDWHG�5HVRXUFHV��,QF���

�
(DJOH�5LGJH�*ROI�	�&RXQWU\�&OXE��,QF���
�
�

�����7KRPDV�$TXLQR� ������$OVRQV�&RQVROLGDWHG�5HVRXUFHV��,QF��
$�%URZQ�&RPSDQ\�
12:�&RUSRUDWLRQ�
�

�����0HGHO�7��1HUD� +RXVH�RI�,QYHVWPHQWV��,QF��
L3HRSOH��,QF��



�

�
�
�

��

1DPH�RI�'LUHFWRU� 1DPH�RI�5HSRUWLQJ�&RPSDQ\�
�
((,�&RUSRUDWLRQ�
6HDIURQW�5HVRXUFHV�&RUSRUDWLRQ�
1DWLRQDO�5HLQVXUDQFH�&RUSRUDWLRQ�RI�WKH�
3KLOLSSLQHV�
,RQLFV��,QF��
$FWLPHG��,QF��
(ULNDJHQ��,QF��
3KDUP�*HQ�9HQWXUHV�&RUS���
1RYHOLV�6ROXWLRQV��,QF��

�
1RPLQDWLRQ�RI�,QGHSHQGHQW�'LUHFWRU�IRU�����������

�
7KH�GLUHFWRUV�RI�WKH�&RPSDQ\�HOHFWHG�DW�WKH�$QQXDO�0HHWLQJ�VKDOO�KROG�RIILFH�IRU�RQH�\HDU�DQG�
XQWLO�WKHLU�UHVSHFWLYH�VXFFHVVRUV�KDYH�EHHQ�HOHFWHG�DQG�TXDOLILHG��
�
7KH�IROORZLQJ�DUH�WKH�QRPLQHHV�WR�WKH�%RDUG�RI�'LUHFWRUV���
�

��� 7RPDV�,��$OFDQWDUD�
��� 0DUWLQ�.ULHJQHU�
��� +RULD�&LSULDQ�$GULDQ�
��� 7DQ�7KHQ�+ZHH�
��� 7KRPDV�$TXLQR��,QGHSHQGHQW�'LUHFWRU��
��� /HDQGUR�-DYLHU��,QGHSHQGHQW�'LUHFWRU��
��� 0HGHO�7��1HUD��,QGHSHQGHQW�'LUHFWRU��

��
7KH�&RPSDQ\�KDV�QR� UHDVRQ� WR�EHOLHYH� WKDW�DQ\�QRPLQHHV� WR� WKH�%RDUG�RI�'LUHFWRUV�ZLOO�EH�
XQZLOOLQJ�RU�XQDEOH�WR�VHUYH�LI�HOHFWHG�DV�D�GLUHFWRU����

�
7KH� QRPLQHHV� IRU� LQGHSHQGHQW� GLUHFWRUV� SRVVHVV� WKH� TXDOLILFDWLRQV� DQG� QRQH� RI� WKH�
GLVTXDOLILFDWLRQV�RI�LQGHSHQGHQW�GLUHFWRUV�XQGHU�UHOHYDQW�UXOHV�RI�WKH�6HFXULWLHV�5HJXODWLRQ�&RGH�
�WKH�65&��DQG�LWV�LPSOHPHQWLQJ�UXOHV�DQG�UHJXODWLRQV��WKH�65&�5XOHV���
�
7KH� PDWWHU� RI� WKH� QRPLQDWLRQ� DQG� HOHFWLRQ� RI� ,QGHSHQGHQW� 'LUHFWRUV� IRUP� SDUW� RI� D� VHW� RI�
JXLGHOLQHV� IURP� WKH� &RUSRUDWH� *RYHUQDQFH� &RPPLWWHH�� 7KHVH� JXLGHOLQHV� GHILQH� WKH�
TXDOLILFDWLRQV��GLVTXDOLILFDWLRQV��DQG�SURFHGXUHV�IRU�WKH�VFUHHQLQJ�DQG�VKRUW�OLVWLQJ�RI�FDQGLGDWHV�
QRPLQDWHG�WR�WKH�%RDUG����
�
7KH�PHPEHUV�RI�WKH�&RUSRUDWH�*RYHUQDQFH�&RPPLWWHH�DUH�DV�IROORZV���
�

��� 0DUWLQ�.ULHJQHU� � �� &KDLUPDQ�
������ 7RPDV�,��$OFDQWDUD� �� 0HPEHU�
��� /HDQGUR�-DYLHU� � �� 0HPEHU��,QGHSHQGHQW�'LUHFWRU��
��� 7KRPDV�$TXLQR� � �� 0HPEHU��,QGHSHQGHQW�'LUHFWRU��
��� 0HGHO�7��1HUD� � �� 0HPEHU��,QGHSHQGHQW�'LUHFWRU��

�
)RU�WKLV�$QQXDO�0HHWLQJ��WKH�&RUSRUDWH�*RYHUQDQFH�&RPPLWWHH�VKDOO�VFUHHQ�DQG�HYDOXDWH�WKH�
FDQGLGDWHV�IRU�,QGHSHQGHQW�'LUHFWRUV��XVLQJ�WKH�FRPPLWWHH¶V�JXLGHOLQHV��SHUWLQHQW�SURYLVLRQV�RI�
WKH�&RPSDQ\¶V�0DQXDO�RQ�*RRG�&RUSRUDWH�*RYHUQDQFH�� LWV�%\�/DZV�DQG�UHOHYDQW� LVVXDQFHV�
XQGHU�WKH�65&�DQG�WKH�65&�5XOHV��
�
2Q�-XQH�����������WKH�6(&�DSSURYHG�WKH�DPHQGPHQWV�WR�WKH�&RPSDQ\¶V�%\�ODZV�LQFRUSRUDWLQJ�
WKH�SURFHGXUHV�IRU�WKH�QRPLQDWLRQ�DQG�HOHFWLRQ�RI�LQGHSHQGHQW�GLUHFWRUV�LQ�DFFRUGDQFH�ZLWK�65&�
5XOH�����DV�DPHQGHG��
�
7KH�&HUWLILFDWLRQV�RI�WKH�DERYH�QDPHG�QRPLQHHV�IRU�LQGHSHQGHQW�GLUHFWRU�� LQ�DFFRUGDQFH�ZLWK�
6(&�0HPRUDQGXP�&LUFXODU�1R�����6HULHV�RI�������DUH�DWWDFKHG�DV�$QQH[HV�$��$����DQG�$����
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�
��E�� 7KH�([HFXWLYH�2IILFHUV��
�
7KH�&RPSDQ\¶V�H[HFXWLYH�RIILFHUV�DUH�OLNHZLVH�HOHFWHG�DQQXDOO\�E\�WKH�%RDUG�DQG�VHUYH�IRU�RQH�
����\HDU�DQG�XQWLO� WKHLU� UHVSHFWLYH�VXFFHVVRUV�KDYH�EHHQ�HOHFWHG��1RQH�RI� WKH�RIILFHUV�RI� WKH�
&RPSDQ\�RZQ�PRUH�WKDQ����RI�WKH�WRWDO�RXWVWDQGLQJ�VKDUHV�RI�WKH�&RPSDQ\��

�
7KH�&RPSDQ\¶V�H[HFXWLYH�RIILFHUV�DV�RI�0DUFK����������DUH�VHW�IRUWK�EHORZ����
�

2IILFH� 1DPH� 1DWLRQDOLW\�
3UHVLGHQW�	�&KLHI�([HFXWLYH�2IILFHU� +RULD�&LSULDQ�$GULDQ� 5RPDQLDQ�
693���&KLHI�)LQDQFLDO�2IILFHU��
,QYHVWRU�5HODWLRQV�2IILFHU�

(OLDQD�1LHWR�6DQFKH]� &RORPELDQ�

693�±�+HDG�RI�&HPHQW�,QGXVWULDO�
3HUIRUPDQFH�

(XQJ�5DH�.LP� .RUHDQ�

693���+HDG�RI�0DUNHWLQJ�	�,QQRYDWLRQ� 5DPDNULVKQD�0DJDQWL� ,QGLDQ�
693���+HDG�RI�6XVWDLQDELOLW\�� =RH�9HUQD�0��6LEDOD� )LOLSLQR�
693���+HDG�RI�2UJDQL]DWLRQ�DQG�+XPDQ�
5HVRXUFHV���2,&�

(O\QRU�5RTXH� )LOLSLQR�

693�±�+HDG�RI�/RJLVWLFV� (GZLQ�9LOODV� )LOLSLQR�
93��+HDG�RI�3URFXUHPHQW� ,NH�&��7DQ� )LOLSLQR�
93��+HDG�RI�*HRF\FOH�� $OEHUW�/HRYHUDV� )LOLSLQR�
93��*HQHUDO�&RXQVHO�&RUSRUDWH�
6HFUHWDU\��&RPSOLDQFH�2IILFHU�

%HOLQGD�(��'XJDQ� )LOLSLQR�

93��+HDG�RI�&RUSRUDWH�&RPPXQLFDWLRQV�� $QQ�&ODLUH�5DPLUH]� )LOLSLQR�
93��3ODQW�0DQDJHU�±�%XODFDQ� (UDQR�6DQWRV� )LOLSLQR�
93��3ODQW�0DQDJHU���'DYDR�� 6DPXHO�0DQORVD��-U�� )LOLSLQR�
93��3ODQW�0DQDJHU�±�/D�8QLRQ� 1DOG\�3HSLWR� )LOLSLQR�
93��3ODQW�0DQDJHU��/XJDLW� $UQROG�3HSLQR� )LOLSLQR�
93��5HJLRQDO�+HDG�RI�0LQGDQDR�DQG�
2IIVKRUH�5HJLRQ�

(UQHVWR�3DXOR�7DQ� )LOLSLQR�

93��&KLHI�$XGLW�([HFXWLYH��2,&� 0DULD�.DWKULQD�0DPED� )LOLSLQR�
7UHDVXUHU� $OH[DQGHU�7DDU� )LOLSLQR�

�
7KH�EXVLQHVV�H[SHULHQFH�RI�0U��+RULD�&LSULDQ�$GULDQ� IRU� WKH�ODVW�ILYH�\HDUV� LV�SURYLGHG�
DERYH�� %HORZ� VHWV� IRUWK� WKH� EXVLQHVV� H[SHULHQFH� RI� WKH� &RPSDQ\¶V� RWKHU� H[HFXWLYH�
RIILFHUV�GXULQJ�WKH�ODVW�ILYH�\HDUV���
�
(OLDQD�1LHWR�6DQFKH]������&RORPELDQ��LV�WKH�&RPSDQ\¶V�6HQLRU�9LFH�3UHVLGHQW��&KLHI�
)LQDQFLDO�2IILFHU�,QYHVWRU�5HODWLRQV�2IILFHU��0V��6DQFKH]�KDV�YDVW�H[SHULHQFH�ZLWKLQ�WKH�
+ROFLP�*URXS�ZLWK�DQ� LPSUHVVLYH� UHFRUG� LQ� OHDGLQJ�PXOWL�GLVFLSOLQDU\� WHDPV� LQYROYHG� LQ�
KLJK�LPSDFW� SURMHFWV� IRU� WKH� &RPSDQ\¶V� RSHUDWLYH� DQG� GLJLWDO� WUDQVIRUPDWLRQ�� 3ULRU� WR�
MRLQLQJ�+ROFLP�3KLOLSSLQHV�� ,QF���VKH�ZDV�WKH�&KLHI�)LQDQFLDO�2IILFHU�RI�+ROFLP�(FXDGRU�
VLQFH�0D\�������6KH�KROGV�D�GHJUHH�LQ�3XEOLF�$FFRXQWLQJ�IURP�8QLYHUVLGDG�1DFLRQDO�GH�
&RORPELD�DQG�0DVWHU�RI�%XVLQHVV�$GPLQLVWUDWLRQ�IURP�,QDOGH�8QLYHUVLGDG�GH�OD�6DEDQD���
�
�
(XQJ�5DH�.LP������.RUHDQ�� LV� WKH�6HQLRU�9LFH�3UHVLGHQW��+HDG�RI�&HPHQW�,QGXVWULDO�
3HUIRUPDQFH��0U��.LP�KROGV�D�GHJUHH�LQ�(OHFWULFDO�(QJLQHHULQJ�DQG�0DVWHUDO�LQ�(OHFWULFDO�
(QJLQHHULQJ�IURP�+RVHR�8QLYHUVLW\�LQ�.RUHD��+H�KDV����\HDUV�RI�H[SHULHQFH�LQ�FHPHQW�
SODQW� RSHUDWLRQ� KDYLQJ� MRLQHG� WKH� FHPHQW� LQGXVWU\� VLQFH� ������ +H� KDV� KHOG� YDULRXV�
OHDGHUVKLS� UROHV�ZLWKLQ� WKH� /DIDUJH+ROFLP�*URXS� LQ� 6RXWK� .RUHD��0DOD\VLD�� 5HJLRQDO�
�,3&�$VLD�� DQG�%DQJODGHVK��3ULRU� WR� MRLQLQJ�+ROFLP�3KLOLSSLQHV�� ,QF��0U��.LP�ZDV� WKH�
,QGXVWULDO�'LUHFWRU�RI�/DIDUJH+ROFLP�%DQJODGHVK�/WG��6LQFH�2FWREHU��������
�
5DPDNULVKQD�0DJDQWL������,QGLDQ��LV�WKH�6HQLRU�9LFH�3UHVLGHQW��+HDG�IRU�0DUNHWLQJ�	�
,QQRYDWLRQ��+H�KROGV�D�GHJUHH�LQ�0HFKDQLFDO�(QJLQHHULQJ��0%$�LQ�0DUNHWLQJ�IURP�WKH�
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,QGLDQ�,QVWLWXWH�RI�0DQDJHPHQW�DQG�D�GHJUHH�LQ�6WUDWHJLF�0DUNHWLQJ�0DQDJHPHQW�IURP�
+DUYDUG� %XVLQHVV� 6FKRRO�� 0U�� 0DJDQWL� EULQJV� PRUH� WKDQ� ��� \HDUV� RI� FRPELQHG�
H[SHULHQFH� LQ�JOREDO�PDUNHWLQJ��EUDQG�GHYHORSPHQW��GLJLWDO� WUDQVIRUPDWLRQ��DQG�SURMHFW�
PDQDJHPHQW��3ULRU�WR�MRLQLQJ�WKH�&RPSDQ\��KH�KHOG�YDULRXV�OHDGHUVKLS�DQG�PDQDJHPHQW�
SRVLWLRQV�LQ�/DIDUJH+ROFLP�,QGLD��0DOD\VLD��)UDQFH�DQG�WKH�PRVW�UHFHQWO\�LQ�6LQJDSRUH�DV�
+HDG�RI�6DOHV�DQG�0DUNHWLQJ�IRU�$VLD�3DFLILF�5HJLRQ��0U��0DJDQWL�ZRUNHG�IRU�3KLOLSV�19�
D�JOREDO�FRQVXPHU�OLIHVW\OH�DQG�KHDOWKFDUH�ILUP�EHIRUH�MRLQLQJ�WKH�/DIDUJH+ROFLP�*URXS�
LQ�������
�
=RH�9HUQD�0��6LEDOD������)LOLSLQR��LV�WKH�6HQLRU�9LFH�3UHVLGHQW��+HDG�RI�6XVWDLQDELOLW\��
0V��6LEDOD�KROGV�D�PDVWHU¶V�GHJUHH�LQ�%XVLQHVV�$GPLQLVWUDWLRQ�IURP�WKH�*UDGXDWH�6FKRRO�
RI�%XVLQHVV��'H�OD�6DOOH�8QLYHUVLW\�DQG�D�GHJUHH�LQ�(FRQRPLFV�IURP�WKH�8QLYHUVLW\�RI�WKH�
3KLOLSSLQHV�� ,Q� -DQXDU\� ������ VKH� MRLQHG� /DIDUJH� DV� D� )LQDQFH� 0DQDJHU� RI� %DWRQJ�
$QJRQR�$JJUHJDWHV�&RUSRUDWLRQ�DQG�ODWHU�RQ�EHFDPH�WKH�FRPPHUFLDO�FRQWUROOHU�RI�WKH�
/DIDUJH¶V�FHPHQW�SURGXFW�OLQH�±�/DIDUJH�&HPHQW�6HUYLFH�3KLOLSSLQHV��,QF��3ULRU�WR�EHLQJ�
DSSRLQWHG� DV� +HDG� RI� 6WUDWHJ\� RI� WKH� &RPSDQ\�� VKH� VHUYHG� /DIDUJH� 5HSXEOLF�
$JJUHJDWHV��,QF��DV�3URMHFW�0DQDJHU�IURP�-XO\������WR�'HFHPEHU������DQG�DV�6WUDWHJ\�
DQG�%XVLQHVV�'HYHORSPHQW�0DQDJHU�IURP�-DQXDU\�WR�'HFHPEHU��������
�
(O\QRU�5RTXH������)LOLSLQR�� LV� WKH�&RPSDQ\¶V�2,&�±�6HQLRU�9LFH�3UHVLGHQW��+HDG�RI�
2UJDQL]DWLRQ�DQG�+XPDQ�5HVRXUFH��3ULRU�WR�KHU�DSSRLQWPHQW��0V��5RTXH�ZDV�WKH�+HDG�
RI� 7DOHQW� 0DQDJHPHQW� RI� WKH� &RPSDQ\�� 6KH� KDV� D� VROLG� EDFNJURXQG� DV� D� KXPDQ�
UHVRXUFHV� SURIHVVLRQDO�� ZLWK� ��� \HDUV� RI� FRPELQHG� FRUSRUDWH� DQG� FRQVXOWLQJ� ZRUN� LQ�
GLIIHUHQW� +5� GLVFLSOLQHV� LQFOXGLQJ� RUJDQL]DWLRQ� GHYHORSPHQW�� FKDQJH� PDQDJHPHQW��
OHDUQLQJ�DQG�GHYHORSPHQW��H[HFXWLYH�FRDFKLQJ��DQG�HPSOR\HH�DQG�ODERU�UHODWLRQV��6KH�
FRPSOHWHG�WKH�0DQDJHPHQW�'HYHORSPHQW�3URJUDP�RI�$VLDQ�,QVWLWXWH�RI�0DQDJHPHQW�LQ�
�����DQG�KROGV�D�GHJUHH� LQ�%DFKHORU�RI�6FLHQFH� LQ�%XVLQHVV�$GPLQLVWUDWLRQ� IURP� WKH�
8QLYHUVLW\�RI�WKH�3KLOLSSLQHV��
�
(GZLQ�9LOODV������)LOLSLQR��LV�WKH�6HQLRU�9LFH�3UHVLGHQW��+HDG�RI�/RJLVWLFV��+H�MRLQHG�WKH�
&RPSDQ\� LQ� 6HSWHPEHU� ����� DV� 6WUDWHJLF� 6RXUFLQJ� 6SHFLDOLVW�� +H� VHUYHG� DV� WKH�
&RPSDQ\¶V�3URFXUHPHQW�0DQDJHU�IURP�2FWREHU������WR�$XJXVW������DQG�ZDV�ODWHUDOO\�
WUDQVIHUUHG� DV� $UHD� 6DOHV� 0DQDJHU� IRU� 6RXWK� /X]RQ� LQ� $XJXVW� ������ 3ULRU� WR� KLV�
DSSRLQWPHQW�DV�693��KH�VHUYHG�DV� WKH�&RPSDQ\¶V�93��+HDG�RI�6DOHV� IRU� WKH�*UHDWHU�
0DQLOD�5HJLRQ��+H�LV�D�FHUWLILHG�,QIRUPDWLRQ�6\VWHPV�$XGLWRU�DQG�D�FHUWLILHG�3URIHVVLRQDO�
IRU� 6XSSO\� 0DQDJHPHQW�� +H� KDV� D� GHJUHH� LQ� &RPSXWHU� 6FLHQFH� IURP� WKH� 3KLOLSSLQH�
&KULVWLDQ�8QLYHUVLW\��
�
�
,NH�&�� 7DQ������ )LOLSLQR�� LV� WKH� 9LFH�3UHVLGHQW�� +HDG� RI� 3URFXUHPHQW� MRLQHG�+ROFLP�
3KLOLSSLQHV��+3,��LQ������DV�6ROLG�DQG�/LTXLG�)XHOV�0DQDJHU��+H�KHOG�YDULRXV�SRVLWLRQV�
LQ� WKH� 3URFXUHPHQW� �� 6XSSO\� &KDLQ� RI� +3,� SULRU� WR� KLV� DSSRLQWPHQW� DV� +HDG� RI�
3URFXUHPHQW�LQ�-DQXDU\�������+LV�FORVH�WR����\HDUV�RI�SURFXUHPHQW�H[SHULHQFH�VWDUWHG�
GXULQJ� KLV� HPSOR\PHQW� ZLWK�3KLOLSSLQH� $LUOLQHV�ZKLFK� LQFOXGHG� D� VWLQW� DV� WKH� DLUOLQHV
�
3URFXUHPHQW�0DQDJHU��$PHULFDV�EDVHG�LQ�6DQ�)UDQFLVFR��&$��8�6�$��,NH�KROGV�D�GHJUHH�
RI�%��6��LQ�$HURQDXWLFDO�(QJLQHHULQJ��SODFHG��WK�LQ�WKH�%RDUG�DQG�LV�DQ�0%$�FDQGLGDWH�
DW�WKH�$WHQHR�*UDGXDWH�6FKRRO��
�
$OEHUW� /HRYHUDV�� ����)LOLSLQR�� LV� WKH� 9LFH� 3UHVLGHQW�� +HDG� RI� *HRF\FOH�� 3ULRU� WR� KLV�
DSSRLQWPHQW�WR�KLV�FXUUHQW�SRVLWLRQ��KH�ZDV�WKH�5HJLRQDO�+HDG�RI�VDOHV�IRU�1RUWKHUQ�DQG�
&HQWUDO�/X]RQ���+H�KDV�RYHU����\HDUV�RI�H[SHULHQFH�LQ�PDQDJLQJ�6DOHV�7HDP��'LVWULEXWRUV�
DQG� NH\� DFFRXQWV� VDOHV�� � 3ULRU� WR� MRLQLQJ� WKH� &RPSDQ\�� KH� ZDV� WKH� )LHOG� 2SHUDWLRQV�
0DQDJHU� DQG�5HJLRQDO�0DQDJHU� RI� -DSDQ�7REDFFR� ,QWHUQDWLRQDO� IURP������ WR�$XJXVW�
����� DQG� 6DOHV� 'LYLVLRQ� +HDG� RI� WKH� 1RQ�IRRG� 'LYLVLRQ� RI� :LOOV� ,QWHUQDWLRQDO� 6DOHV�
&RUSRUDWLRQ��
�
%HOLQGD� (�� 'XJDQ�� ����)LOLSLQR�� LV� WKH� 9LFH� 3UHVLGHQW�� *HQHUDO� &RXQVHO�� &RUSRUDWH�
6HFUHWDU\��DQG�&RPSOLDQFH�2IILFHU�RI�WKH�&RPSDQ\��6KH�REWDLQHG�KHU�-XULV�'RFWRU�GHJUHH�
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IURP�$WHQHR�/DZ�6FKRRO�DQG�KDV�RYHU����\HDUV�RI�H[SHULHQFH�ZLWK�YDULRXV�PXOWLQDWLRQDO�
ILUPV�DQG�D�FRQVXOWLQJ�FRPSDQ\��3ULRU�WR�MRLQLQJ�WKH�&RPSDQ\��VKH�ZDV�9LFH�3UHVLGHQW�IRU�
/HJDO� 0DQDJHPHQW� 6HUYLFHV� RI� $ERLWL]� (TXLW\� 9HQWXUHV�� ,QF�� IURP� 2FWREHU� ����� WR�
2FWREHU�������6KH�VHUYHG�DV�$VVLVWDQW�9LFH�3UHVLGHQW�IRU�/HJDO�DQG�&RPSOLDQFH�RI�61�
$ERLWL]�3RZHU�IURP�0D\������WR�2FWREHU�������
�
$QQ� &ODLUH� 0�� 5DPLUH]�� ���� )LOLSLQR�� LV� WKH� 9LFH� 3UHVLGHQW�� +HDG� RI� &RUSRUDWH�
&RPPXQLFDWLRQV�� 6KH�ZDV� WKH�+HDG� IRU�0DUNHWLQJ�ZKHQ� VKH� MRLQHG� WKH�&RPSDQ\� LQ�
-DQXDU\�������6KH�ILUVW�MRLQHG�D�ORFDO�IRRG�FRPSDQ\��6$),�8)&��QRZ�NQRZQ�DV�1XWUL$VLD��
LQ�������IRFXVLQJ�RQ�EUDQG�PDQDJHPHQW�RI�FDWVXS�EUDQGV��3ULRU�WR�MRLQLQJ�WKH�&RPSDQ\��
VKH�ZRUNHG�IRU�(QHUJL]HU�3KLOLSSLQHV��,QF��ZKHUH�VKH�PDQDJHG�WKH�&RPSDQ\¶V�0DUNHWLQJ�
'HSDUWPHQW���0V��5DPLUH]�KDV�D�GHJUHH�RI�%DFKHORU�RI�6FLHQFH�LQ�(FRQRPLFV�IURP�WKH�
8QLYHUVLW\�RI�WKH�3KLOLSSLQHV��'LOLPDQ��
�
�
�
$UQROG�3HSLQR������)LOLSLQR��LV�WKH�9LFH�3UHVLGHQW��3ODQW�0DQDJHU�RI�/XJDLW�3ODQW���3ULRU�
WR�EHLQJ�DSSRLQWHG�DV�VXFK��0U��3HSLQR�ZDV�WKH�3URGXFWLRQ�0DQDJHU�RI�/XJDLW�3ODQW��+H�
LV�ZHOO�YHUVHG�LQ�WKH�&RPSDQ\¶V�SODQW�RSHUDWLRQV�KDYLQJ�VHUYHG�WKH�&RPSDQ\�DV�HDUO\�DV�
������+H�KHOG�WKH�SRVLWLRQV�RI�&DGHW�(QJLQHHU��3URGXFWLRQ�(QJLQHHU�,,��6KLIW�2SHUDWLRQV�
0DQDJHU�� PDQXIDFWXULQJ� ([FHOOHQFH� &RDFK� DQG� 3URFHVV� 0DQDJHU�� $V� 3URGXFWLRQ�
0DQDJHU� RI� WKH� /XJDLW� 3ODQW�� KH� KDV� DFKLHYHG� ���PRQWKV� NLOQ� UXQ� FDPSDLJQ� ZLWKRXW�
VFKHGXOH�SODQW�VKXWGRZQ�WKDW�VDYHG�WKH�&RPSDQ\�UHIUDFWRU\�FRVW�DPRXQWLQJ�WR�3KS����
0LOOLRQ�DQG�SURGXFHG�DQ�DGGLWLRQDO�FOLQNHU�RI��������WRQV�LQ������DQG��������LQ��������
�
6DPXHO�2��0DQORVD��-U�������)LOLSLQR��LV�WKH�9LFH�3UHVLGHQW��3ODQW�0DQDJHU�RI�'DYDR��0U��
0DQORVD�LV�D�OLFHQVHG�&KHPLFDO�(QJLQHHU�DQG�SODFHG��WK�LQ�WKH�1RYHPEHU������&KHPLFDO�
(QJLQHHULQJ�%RDUG�([DPLQDWLRQV��+H�MRLQHG�WKH�&RPSDQ\�LQ�-XQH������DV�6HQLRU�3URFHVV�
(QJLQHHU��,Q�-DQXDU\�������KH�ZDV�HQJDJHG�DV�3URFHVV�DQG�$XWRPDWLRQ�([SHUW�LQ�+ROFLP�
6LQJDSRUH�ZKHUH�KH�VXSSRUWHG���/DIDUJH+ROFLP�SODQWV�LQ�WKH�6RXWKHDVW�$VLDQ�UHJLRQ�WR�
UHVROYH� RSHUDWLRQDO� DQG� HIILFLHQF\� LVVXHV� LQ� UDZ� PHDQ� DQG� FHPHQW� JULQGLQJ� DQG� WR�
LPSOHPHQW�FULWLFDO�HTXLSPHQW�PRGLILFDWLRQV�WR�GULYH�SURFHVV�LPSURYHPHQWV���3ULRU�WR�EHLQJ�
DSSRLQWHG�DV�9LFH�3UHVLGHQW��0U��0DQORVD�KHOG�WKH�SRVLWLRQ�RI�,QGXVWULDO�7UDQVIRUPDWLRQ�
DQG�2SHUDWLRQDO�([FHOOHQFH�0DQDJHU�VLQFH�1RYHPEHU��������
�
(UDxR�6DQWRV������)LOLSLQR��LV�WKH�9LFH�3UHVLGHQW��3ODQW�0DQDJHU�RI�%XODFDQ��0U��6DQWRV�
VHUYHG�LQ�YDULRXV�OHDGHUVKLS�FDSDFLWLHV�DFURVV�VHYHUDO�&RPSDQ\�IDFLOLWLHV��+H�MRLQHG�WKH�
&RPSDQ\�LQ�1RYHPEHU������DV�6XSHULQWHQGHQW�(OHFWULFDO�� ,Q�6HSWHPEHU�������KH�ZDV�
SURPRWHG�DV�D�PDQDJHU�DQG�VHUYHG�DV�VXFK�XQWLO�KLV�SURPRWLRQ�DV�3ODQW�0DQDJHU�RI�WKH�
/D�8QLRQ�3ODQW��
�
1DOG\�3HSLWR������)LOLSLQR��LV�WKH�9LFH�3UHVLGHQW��3ODQW�0DQDJHU�RI�/D�8QLRQ�3ODQW��0U��
3HSLWR�KROGV�D�%6�0HFKDQLFDO�(QJLQHHULQJ�GHJUHH�IURP�WKH�&HEX�,QVWLWXWH�RI�7HFKQRORJ\�
8QLYHUVLW\�� +H� LV� D� 3URIHVVLRQDO� 0HFKDQLFDO� (QJLQHHU� DQG� D� &HUWLILHG� 3UHYHQWLYH�
0DLQWHQDQFH�HQJLQHHU�ZLWK�YDULRXV�WHFKQLFDO�FHUWLILFDWLRQV��+H�VWDUWHG�KLV�FDUHHU�LQ�+ROFLP�
LQ�2FWREHU������DV�D�0HFKDQLF� LQ�/XJDLW�3ODQW��2YHU� WKH�\HDUV��KH�PRYHG� WR�GLIIHUHQW�
PDLQWHQDQFH�UROHV�XQWLO�KH�DFFHSWHG�DQ�LQWHUQDWLRQDO�DVVLJQPHQW�LQ�+ROFLP�0DGDJDVFDU�
DV� 0DLQWHQDQFH� 0DQDJHU� IURP� )HEUXDU\� ����� WR� -XQH� ������ +H� UHWXUQHG� WR� WKH�
3KLOLSSLQHV� LQ� ����� DQG� ZDV� DVVLJQHG� LQ� /D�8QLRQ� 3ODQW� ZKHUH� KH� GHPRQVWUDWHG� KLV�
FDSDELOLW\� E\� DOWHUQDWHO\� KDQGOLQJ� WKH�0DLQWHQDQFH�0DQDJHU� DQG� 3URGXFWLRQ� 0DQDJHU�
SRVLWLRQV��3ULRU�WR�EHLQJ�SURPRWHG�DV�9LH�3UHVLGHQW��3ODQW�0DQDJHU�RI�/D�8QLRQ�3ODQW��0U��
3HSLWR�ZDV�WKH�0DLQWHQDQFH�0DQDJHU�RI�/D�8QLRQ�3ODQW��
�
(UQHVWR�3DXOR�7DQ������)LOLSLQR��LV�WKH�9LFH�3UHVLGHQW��5HJLRQDO�+HDG�RI�0LQGDQDR�DQG�
2IIVKRUH� 5HJLRQ�� +H� MRLQHG� WKH� &RPSDQ\� LQ� 'HFHPEHU� ����� DV� +HDG�5HJLRQDO�
&RPPHUFLDO�6DOHV�RI�1RUWK�/X]RQ���+H�VHUYHG�DV�WKH�=RQH�0DQDJHU�RI�-7�,QWHUQDWLRQDO�
3KLOLSSLQHV�� ,QF�� IURP�)HEUXDU\������ WR�1RYHPEHU������ZKHUH�KH�ZDV� UHVSRQVLEOH� IRU�
RYHUDOO�/X]RQ�JHQHUDO�WUDGH�SHUIRUPDQFH��DQG�DV�6DOHV�DQG�0DUNHWLQJ�+HDG�DQG�$FWLQJ�
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0DUNHW�0DQDJHU�IURP�-DQXDU\������WR�'HFHPEHU������+H�KROGV�D�%DFKHORU�RI�6FLHQFH�
LQ�%XVLQHVV�$GPLQLVWUDWLRQ�IURP�WKH�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV��
�
0D��.DWKULQD�0DPED������)LOLSLQR��LV�WKH�&RPSDQ\
V�2,&��&KLHI�$XGLW�([HFXWLYH���6KH�LV�
D�PHPEHU�RI�WKH�,QWHJUDWHG�%DU�RI�WKH�3KLOLSSLQHV�DQG�KROGV�D�%DFKHORU�RI�/DZV�GHJUHH�
IURP�6DQ�%HGD�8QLYHUVLW\�LQ�������%DFKHORU�RI�$UWV�DQG�0DVWHU¶V�GHJUHH�LQ�3KLORVRSK\�
IURP�WKH�8QLYHUVLW\�RI�WKH�3KLOLSSLQHV�LQ������DQG�������UHVSHFWLYHO\��6KH�DOVR�DWWHQGHG�
WKH�%DVLF�0DQDJHPHQW�3URJUDP�RI�$VLDQ�,QVWLWXWH�RI�0DQDJHPHQW�LQ�������3ULRU�WR�MRLQLQJ�
WKH�/HJDO�'HSDUWPHQW�RI�+ROFLP�3KLOLSSLQHV��,QF��LQ�������0V��0DPED�ZDV�WKH�&RPSDQ\¶V�
/DERU�5HODWLRQV�0DQDJHU� IURP������ WR������DQG�ZDV�DQ� DVVRFLDWH� ODZ\HU�RI�6LJXLRQ�
5H\QD��0RQWHFLOOR�DQG�2QJVLDNR�/DZ�2IILFH��³6LJXLRQ�5H\QD´��IURP������WR�������6KH�
KDV� D� VROLG� EDFNJURXQG� DQG� H[SHULHQFH� LQ� OHDGLQJ� LQYHVWLJDWLRQV� RQ� IUDXG� DQG�
LUUHJXODULWLHV��DQG�LGHQWLI\LQJ�DQG�PDQDJLQJ�ULVNV�GXULQJ�KHU�VWLQW�DV�DVVRFLDWH�ODZ\HU�RI�
6LJXLRQ���
�
$OH[DQGHU�9��7DDU������)LOLSLQR��LV�WKH�&RPSDQ\
V�7UHDVXUHU�DQG�FRQFXUUHQWO\�KROGV�WKH�
SRVLWLRQ� RI� +HDG� IRU� )LQDQFLDO� 3ODQQLQJ�� 3HUIRUPDQFH� DQG� $QDO\VLV�� +H� MRLQHG� WKH�
&RPSDQ\� LQ� ����� DQG� KHOG� YDULRXV� SRVLWLRQV� LQ� )LQDQFH� LQFOXGLQJ� +HDG� RI� %XVLQHVV�
3URFHVV�DQG�&RQWUROV�DQG�+HDG�RI�$FFRXQWLQJ�DQG�)LQDQFH�5HSRUWLQJ��0U��7DDU�KROGV�D�
GHJUHH�LQ�$FFRXQWLQJ�IURP�3KLOLSSLQH�6FKRRO�RI�%XVLQHVV�$GPLQLVWUDWLRQ�DQG�REWDLQHG�KLV�
0DVWHUV�GHJUHH�LQ�%XVLQHVV�$GPLQLVWUDWLRQ� IURP�$WHQHR�*UDGXDWH�6FKRRO�RI�%XVLQHVV��
0U��7DDU�LV�D�&HUWLILHG�3XEOLF�$FFRXQWDQW�DQG�D�&HUWLILHG�0DQDJHPHQW�$FFRXQWDQW��
� �

�F�� 6LJQLILFDQW�(PSOR\HHV�
�
7KH� &RPSDQ\¶V� H[HFXWLYH� RIILFHUV� DUH� HQXPHUDWHG� XQGHU� ,WHP� �� �E��� 7KH� &RPSDQ\� KDV� QR�
HPSOR\HH�ZKR� LV� QRW� DQ� H[HFXWLYH� RIILFHU� H[SHFWHG� WR�PDNH� D� VLJQLILFDQW� FRQWULEXWLRQ� WR� WKH�
&RPSDQ\¶V�EXVLQHVV��
�
�G�� )DPLO\�5HODWLRQVKLSV�
�
1RQH� RI� WKH� LQFXPEHQW� PHPEHUV� RI� WKH� %RDUG� RI� 'LUHFWRUV�� WKH� QRPLQHHV� IRU� LQGHSHQGHQW�
GLUHFWRU��QRU�DQ\�([HFXWLYH�2IILFHU�RI�WKH�&RPSDQ\�LV�UHODWHG�E\�DIILQLW\�RU�FRQVDQJXLQLW\��
�
�H�� ,QGHSHQGHQW�'LUHFWRUV�
�
0HVVUV�� /HDQGUR� 'DYLG� -DYLHU�� 7KRPDV� *�� $TXLQR�� DQG� 0HGHO� 1HUD�� )LOLSLQRV�� DUH� WKH�
&RPSDQ\¶V�,QGHSHQGHQW�'LUHFWRUV��7KH\�DUH�QHLWKHU�RIILFHUV�QRU�VXEVWDQWLDO�VKDUHKROGHUV�RI�WKH�
&RPSDQ\��
�
�I�� :DUUDQWV�DQG�2SWLRQV�2XWVWDQGLQJ�
�
7KHUH�DUH�QR�ZDUUDQWV�RU�RSWLRQV�JUDQWHG�E\�WKH�&RPSDQ\�WR�DQ\�RI�LWV�GLUHFWRUV�RU�H[HFXWLYH�
RIILFHUV��
�
�J�� ,QYROYHPHQW�RI�'LUHFWRUV�DQG�2IILFHUV�LQ�/HJDO�3URFHHGLQJV�
�
7R�WKH�NQRZOHGJH�DQG�RU�LQIRUPDWLRQ�RI�WKH�&RPSDQ\��WKH�SUHVHQW�PHPEHUV�RI�DQG�WKH�QRPLQHHV�
WR�WKH�%RDUG�RI�'LUHFWRUV�RU�WKH�([HFXWLYH�2IILFHUV�DUH�QRW��SUHVHQWO\��RU�GXULQJ�WKH�ODVW�ILYH�\HDUV��
LQYROYHG� RU� KDYH� EHHQ� LQYROYHG� LQ� FULPLQDO�� EDQNUXSWF\� RU� LQVROYHQF\� LQYHVWLJDWLRQV� RU�
SURFHHGLQJV��H[FHSW�IRU�WKH�SHQGLQJ�OHJDO�SURFHHGLQJV�GHVFULEHG�LQ�$QQH[�%�KHUHRI��
�
��K�� &HUWDLQ�5HODWLRQVKLSV�DQG�5HODWHG�7UDQVDFWLRQV�
�
)RU�D�GHWDLOHG�GLVFXVVLRQ� RI� RWKHU�PDWHULDO� UHODWHG� SDUW\� WUDQVDFWLRQV�� SOHDVH� VHH�1RWH����±�
5HODWHG�3DUW\�7UDQVDFWLRQV�WR�WKH�DFFRPSDQ\LQJ�FRQVROLGDWHG�ILQDQFLDO�VWDWHPHQWV�LQ�,WHP�������
�



�

�
�
�

��

([FHSW� IRU� WKH� WUDQVDFWLRQV� GLVFXVVHG� LQ� 1RWH� ��� ±� 5HODWHG� 3DUW\� 7UDQVDFWLRQV� WR� WKH�
DFFRPSDQ\LQJ� FRQVROLGDWHG� ILQDQFLDO� VWDWHPHQWV� LQ� ,WHP� ���� WKHUH� ZHUH� QR� RWKHU� PDWHULDO�
UHODWHG�SDUW\� WUDQVDFWLRQV� GXULQJ� WKH� ODVW� WKUHH� ILQDQFLDO��\HDUV�� QRU� DUH� WKHUH� DQ\� PDWHULDO�
WUDQVDFWLRQV�FXUUHQWO\�SURSRVHG�EHWZHHQ� WKH�&RPSDQ\�DQG�DQ\�� �L�� GLUHFWRU��RIILFHU��GLUHFW�RU�
LQGLUHFW� RZQHU� RI� ���� RU� PRUH� RI� WKH� RXWVWDQGLQJ� VKDUHV� LQ� WKH� &RPSDQ\�� �LL�� FORVH� IDPLO\�
PHPEHU�RI�VXFK�GLUHFWRU��RIILFHU�RU�RZQHU�� �LLL�� DVVRFLDWHV� RI� WKH� &RPSDQ\�� �LY�� HQWHUSULVHV�
FRQWUROOLQJ�� FRQWUROOHG� E\� RU� XQGHU� FRPPRQ�FRQWURO� ZLWK� WKH� &RPSDQ\�� RU� �Y�� HQWHUSULVHV� LQ�
ZKLFK� D� VXEVWDQWLDO� LQWHUHVW� LQ� WKH� YRWLQJ� SRZHU� LV�RZQHG�� GLUHFWO\� RU� LQGLUHFWO\�� E\� DQ\�
GLUHFWRU�� RIILFHU� RU� RZQHU� RI� ���� RU� PRUH� RI� WKH� RXWVWDQGLQJ�VKDUHV� LQ� WKH� &RPSDQ\� RU�
DQ\� FORVH� IDPLO\� PHPEHU� RI� VXFK� GLUHFWRU�� NH\� RIILFHU� RU� RZQHU�� RU�FROOHFWLYHO\��WKH�5HODWHG�
3DUWLHV��
�
)RU� WKH� SHULRG� HQGHG� >)HEUXDU\� ��@�� ������ WKHUH� ZHUH� QR� VHOI�GHDOLQJV� RU� UHODWHG� SDUW\�
WUDQVDFWLRQV�E\�DQ\�GLUHFWRU�ZKLFK�UHTXLUH�GLVFORVXUH��
�
7KHUH�ZDV�QR�RXWVWDQGLQJ�LQGHEWHGQHVV�DW�DQ\�WLPH�GXULQJ�WKH�ODVW�WKUHH�ILQDQFLDO�\HDUV�WKDW�
ZDV�RZHG�WR�WKH�&RPSDQ\�DQG�RU�LWV�VXEVLGLDULHV�E\�DQ\�5HODWHG�3DUW\��
�
1RQH� RI� WKH� GLUHFWRUV� RU� RIILFHUV� DUH� FRQQHFWHG� ZLWK� DQ\� JRYHUQPHQW� DJHQF\� RU� LWV�
LQVWUXPHQWDOLW\��$�FHUWLILFDWLRQ�WR�WKLV�HIIHFW�LV�DWWDFKHG�KHUHLQ�DV�$QQH[�&��

�
�L�� 'LVDJUHHPHQW�ZLWK�D�'LUHFWRU��
�
1R�GLUHFWRU�KDV�UHVLJQHG�VLQFH�WKH�GDWH�RI�WKH�ODVW�DQQXDO�VWRFNKROGHUV¶�PHHWLQJ�EHFDXVH�RI�D�
GLVDJUHHPHQW�ZLWK�WKH�&RPSDQ\�RQ�DQ\�PDWWHU�UHODWLQJ�WR�WKH�&RPSDQ\¶V�RSHUDWLRQV��SROLFLHV�RU�
SUDFWLFHV��
�

�
,7(0���� &203(16$7,21�2)�',5(&7256�$1'�(;(&87,9(�2)),&(56���

�
7KH�&RPSDQ\�KDV� ORFDO�DQG�H[SDWULDWH�H[HFXWLYHV��([SDWULDWHV�DUH�KROGLQJ�SRVLWLRQV�WKDW�DUH�
WHFKQLFDO�DQG�DGYLVRU\�LQ�QDWXUH��7KH�FRPSHQVDWLRQ�RI�ORFDO�H[HFXWLYHV�LV�EHQFKPDUNHG�DJDLQVW�
WKH�HVWDEOLVKHG�)RFXV�*URXS��)*
���$W������SHUIRUPDQFH�DWWDLQPHQW�RI�WKH�&RPSDQ\¶V�ILQDQFLDO�
DQG�EXVLQHVV�JRDOV��WKH�H[HFXWLYH�FRPSHQVDWLRQ�LV�WDUJHWHG�WR�EH�DW�PHGLDQ��3����RI�WKH�)*�
DQG�DW�WKH��UG�TXDUWLOH�IRU�SHUIRUPDQFH�DWWDLQPHQW�RI������DQG�DERYH��([SDWULDWHV�DUH�SDLG�LQ�
DFFRUGDQFH�ZLWK�WKH�,QWHUQDWLRQDO�$VVLJQPHQW�FRPSHQVDWLRQ�JXLGHOLQHV�RI�+ROFLP�*URXS����
�

�7KH�&RPSDQ\¶V�)RFXV�*URXS��)*��LV�FRPSRVHG�RI�ORFDO�DQG�PXOWL�QDWLRQDO�FRPSDQLHV�ZLWK�DQQXDO�JURVV�UHYHQXHV�RI�
3+3��������ELOOLRQ�DQG�����WR�������HPSOR\HHV���
�
7KH�FRPSHQVDWLRQ�UHFHLYHG�E\�WKH�([HFXWLYH�2IILFHUV�UHSUHVHQWV�VDODULHV��ERQXVHV�DQG�EHQHILWV��
�
7KH�IROORZLQJ�WDEOH�VKRZV�WKH�FRPSHQVDWLRQ�RI�WKH�&RPSDQ\¶V�([HFXWLYH�2IILFHUV�VHUYLQJ�DV�RI�
'HFHPEHU�����������

�
([HFXWLYH�&RPSHQVDWLRQ��LQ�3KS���

�
1DPH�DQG�3ULQFLSDO�3RVLWLRQ� <HDU� 6DODU\� %RQXV� %HQHILWV�

����
� ����������� ����������� �����������
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�
�
�

��

1DPH�DQG�3ULQFLSDO�3RVLWLRQ� <HDU� 6DODU\� %RQXV� %HQHILWV�

7KH�&(2�DQG�ILYH�����PRVW�KLJKO\�
FRPSHQVDWHG�([HFXWLYH�2IILFHUV��
��� +RULD�$GULDQ�±�3UHVLGHQW�DQG�&KLHI�

([HFXWLYH�2IILFHU��
��� (XQJ�5DH�.LP�±�693�±�+HDG��

&HPHQW�,QGXVWULDO�3HUIRUPDQFH�
�&,3��

��� 5DPDNULVKQD�0DJDQWL�±�693�±�
+HDG��0DUNHWLQJ�	�,QQRYDWLRQV�

��� -HVXVD�1DWLYLGDG�/��5RMDV�±�693�±�
+HDG��&KLHI�)LQDQFH�2IILFHU
�

��� :LOOLDP�&��6XPDOLQRJ�±�693�±�
+HDG��6DOHV

�

��� )UHGHULF�9DOODW�±�93�±�+HDG��
*HRF\FOH


�

����� ����������� ����������� �����������

����� ����������� ����������� �����������

����� ����������� ����������� �����������

$OO�RWKHU�([HFXWLYH�2IILFHUV�DQG�
'LUHFWRUV�DV�D�JURXS�XQQDPHG�

����
� ����������� ����������� �����������

����� ����������� ����������� �����������

����� ����������� ����������� �����������

����� ����������� ����������� �����������
�
%HQHILWV�RI�WKH�&(2�DQG�ILYH�����PRVW�KLJKO\�FRPSHQVDWHG�([HFXWLYH�2IILFHUV�LQFOXGH�UHWLUHPHQW�VHUYLFH�FRVW�RI�RQH�����
H[SDWULDWH�UHSDWULDWHG�WR�KRPH�FRXQWU\�DQG�WKH�SUR�UDWH�VDODULHV�DQG�EHQHILWV�RI�WZR�����H[HFXWLYHV�DV�IROORZV��
�

�-HVXVD�1DWLYLGDG�/��5RMDV���VHSDUDWHG�IURP�WKH�FRPSDQ\�RQ�$XJXVW������


�:LOOLDP�&��6XPDOLQRJ����VHSDUDWHG�IURP�WKH�FRPSDQ\�HQG�RI�'HFHPEHU�������



�)UHGHULF�9DOODW�±�UHSDWULDWHG�HIIHFWLYH�-XO\���������
�
$OO�RWKHU�([HFXWLYH�2IILFHUV�DQG�'LUHFWRUV�DV�D�JURXS�XQQDPHG�LQ������LQFOXGH�DOO�LQFXPEHQWV�LQ�WKH�/HDGHUVKLS�7HDP�
ZLWK�WKH�UDQN�RI�9LFH�3UHVLGHQW�3UHVLGHQW�DQG�RQ�FXUUHQW�2IILFHU�,Q�&KDUJH��2,&��FDSDFLW\���
����
�HVWLPDWHG�FRPSHQVDWLRQ�RI�H[HFXWLYH�RIILFHUV�IRU� WKH�HQVXLQJ�\HDU� LV�DVVXPHG�WR�DSSUR[LPDWH� WKH������OHYHO��
%RQXVHV�JLYHQ�DUH�GULYHQ�E\�DFWXDO�SHUIRUPDQFH�RI�WKH�FRPSDQ\��KHQFH��HVWLPDWH�PD\�YDU\�IURP�DFWXDO��

�
����
�HVWLPDWHG�FRPSHQVDWLRQ�RI�H[HFXWLYH�RIILFHUV�IRU� WKH�HQVXLQJ�\HDU� LV�DVVXPHG�WR�DSSUR[LPDWH� WKH������OHYHO��
%RQXVHV�JLYHQ�DUH�GULYHQ�E\�DFWXDO�SHUIRUPDQFH�RI�WKH�FRPSDQ\��KHQFH��HVWLPDWH�PD\�YDU\�IURP�DFWXDO����
����

�EHQHILWV�RI�$OO�2WKHU�([HFXWLYH�2IILFHUV�DQG�'LUHFWRUV�LQFOXGH�SUR�UDWH�VDODULHV��ERQXVHV�DQG�EHQHILWV�RI�RWKHU�WZR�
����VHSDUDWHG�ORFDO�([HFXWLYH�2IILFHUV��
����


�EHQHILWV�RI�$OO�2WKHU�([HFXWLYH�2IILFHUV�DQG�'LUHFWRUV�LQFOXGH�WZR�����H[SDWULDWHV�UHSDWULDWHG�WR�KRPH�FRXQWULHV��
�
2WKHU� WKDQ� GLUHFWRUV¶� SHU� GLHP�� WKH� GLUHFWRUV� RI� WKH� &RPSDQ\� GR� QRW� UHFHLYH� DQ\� RWKHU�
FRPSHQVDWLRQ�IURP�WKH�&RPSDQ\��LQFOXGLQJ�DQ\�RI�WKH�IROORZLQJ�DUUDQJHPHQWV���
�
D��� 6WDQGDUG�DUUDQJHPHQW�DQG�DQ\�RWKHU�PDWHULDO�DUUDQJHPHQWV��
E��� (PSOR\PHQW�FRQWUDFW��EHWZHHQ�WKH�&RPSDQ\�DQG�QDPHG�H[HFXWLYH�RIILFHUV���
F��� &RPSHQVDWRU\�SODQ�RU�DUUDQJHPHQW��
G��� 2XWVWDQGLQJ�ZDUUDQWV�RU�RSWLRQV��DQG�
H�� $GMXVWPHQWV�RU�DPHQGPHQWV�RQ�WKH�SULFH�RI�VWRFN�ZDUUDQWV�RU�RSWLRQV��
�
%HORZ�LV�D�VXPPDU\�RI�WKH�SHU�GLHP�JLYHQ�WR�WKH�GLUHFWRUV�RI�WKH�&RPSDQ\�DV�D�JURXS��
�
� <HDU�(QGHG����'HFHPEHU�

�LQ�3K3��
����� �����

3HU�GLHP�WR�WKH�%RDUG�RI�
'LUHFWRUV�DV�D�JURXS�

�������������� ��������������

�
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��

�
,7(0����� ,1'(3(1'(17�38%/,&�$&&2817$176�
�
$W�WKH�UHJXODU�%RDUG�0HHWLQJ�KHOG�RQ�0DUFK�����������WKH�%RDUG�DSSURYHG�DQG�HQGRUVHG�IRU�
DSSURYDO�RI�VWRFNKROGHUV�WKH�$XGLW�&RPPLWWHH¶V�UHFRPPHQGDWLRQ�IRU�WKH�DSSRLQWPHQW�RI�6*9�	�
&2���6*9��DV�WKH�&RPSDQ\
V�([WHUQDO�$XGLWRU�IRU�\HDU��������
�
6*9�KDV�DFFHSWHG�WKH�&RPSDQ\¶V�LQYLWDWLRQ�WR�VWDQG�IRU�DSSRLQWPHQW�WKLV�\HDU��5HSUHVHQWDWLYHV�
RI�VDLG�ILUP�DUH�H[SHFWHG�WR�EH�SUHVHQW�DW�WKH�$QQXDO�0HHWLQJ��7KH\�ZLOO�KDYH�WKH�RSSRUWXQLW\�WR�
PDNH� D� VWDWHPHQW� LI� WKH\� GHVLUH� WR� GR� VR� DQG� DUH� H[SHFWHG� WR� EH� DYDLODEOH� WR� UHVSRQG� WR�
DSSURSULDWH�TXHVWLRQV���
�
7KH�&RPSDQ\�FRPSOLHV�ZLWK�65&�5XOH�����3DUW�,��,WHP���%��LY��L[��RQ�WKH�ILYH�\HDU�URWDWLRQ�RI�
WKH� ([WHUQDO�$XGLWRU� DQG� WKH� WZR�\HDU� FRROLQJ�RII� SHULRG� RQ� WKH� UH�HQJDJHPHQW� RI� WKH� VDPH�
VLJQLQJ�SDUWQHU�RU�LQGLYLGXDO�DXGLWRU��3UHYLRXVO\��WKH�&RPSDQ\�HQJDJHG�1DYDUUR��$PSHU�	�&R��
�'HORLWWH�� IRU� WKH�H[DPLQDWLRQ�RI� WKH�&RPSDQ\¶V� ILQDQFLDO� VWDWHPHQWV�VWDUWLQJ� WKH�\HDU�������
3ULRU�WR�������WKH�&RPSDQ\�HQJDJHG�0U��*HPLOR�6DQ�3HGUR�RI�6*9�IRU�WKH�H[DPLQDWLRQ�RI�WKH�
&RPSDQ\¶V�ILQDQFLDO�VWDWHPHQWV�IRU�WKH�\HDUV������WR�������+H�ZDV�UHSODFHG�E\�0V��&DWKHULQH�
(��/RSH]��IRU�WKH�\HDUV������WR�������DQG��0U��5RHO�(��/XFDV��IRU�WKH�\HDU������
�
$XGLW�DQG�$XGLW�5HODWHG�)HHV�
�
7KH�DJJUHJDWH�IHHV�ELOOHG�IRU�SURIHVVLRQDO�VHUYLFHV�UHQGHUHG�E\�LQ������DQG������ZHUH�LQFOXVLYH�
RI�RXW�RI�SRFNHW�H[SHQVHV�WR�FRYHU�WKH�VHUYLFHV�UHQGHUHG�E\�WKH�H[WHUQDO�DXGLWRU�IRU�DXGLW�RI�WKH�
ILQDQFLDO� VWDWHPHQWV� RI� WKH� &RPSDQ\� DQG� RWKHU� VHUYLFHV� LQ� FRQQHFWLRQ� ZLWK� VWDWXWRU\� DQG�
UHJXODWRU\�ILOLQJV�IRU�\HDUV������DQG�������
�
7D[�)HHV�	�$OO�2WKHU�)HHV�
�
7KH�&RPSDQ\�GLG�QRW�HQJDJH�'HORLWWH�IRU�WD[�DQG�RWKHU�VHUYLFHV�LQ������DQG�������

�
7KHUH�ZDV� QR� HYHQW� LQ� WKH� SDVW� ILYH� \HDUV�ZKHUH�'HORLWWH� RU� LWV� SUHGHFHVVRU�� 6*9�� DQG� WKH�
&RPSDQ\�KDG�DQ\�GLVDJUHHPHQW�ZLWK�UHJDUG�WR�DQ\�PDWWHU�UHODWLQJ�WR�DFFRXQWLQJ�SULQFLSOHV�RU�
SUDFWLFHV��ILQDQFLDO�VWDWHPHQW�GLVFORVXUH�RU�DXGLWLQJ�VFRSH�RU�SURFHGXUH��
�
7KH�DXGLW�ILQGLQJV�DUH�SUHVHQWHG�WR�WKH�&RPSDQ\¶V�$XGLW�&RPPLWWHH��ZKLFK�UHYLHZV�DQG�PDNHV�
UHFRPPHQGDWLRQV� WR� WKH�%RDUG�RQ�DFWLRQV� WR�EH� WDNHQ� WKHUHRQ��7KH�%RDUG�SDVVHV�XSRQ�DQG�
DSSURYHV�WKH�$XGLW�&RPPLWWHH¶V�UHFRPPHQGDWLRQV��
�
7KH�PHPEHUV�RI�WKH�$XGLW�&RPPLWWHH�RI�WKH�&RPSDQ\�DUH�DV�IROORZV���
�

��� 0HGHO�7��1HUD� � ��������� �� &KDLUPDQ��,QGHSHQGHQW�'LUHFWRU��
��� /HDQGUR�-DYLHU� � � �� 0HPEHU��,QGHSHQGHQW�'LUHFWRU��
��� 7DQ�7KHQ�+ZHH����������������������� �� 0HPEHU���
�
�

,7(0���� &203(16$7,21�3/$16��
�
1R� DFWLRQ� LV� WR� EH� WDNHQ� ZLWK� UHVSHFW� WR� DQ\� SODQ� SXUVXDQW� WR� ZKLFK� FDVK� RU� QRQ�FDVK�
FRPSHQVDWLRQ�PD\�EH�SDLG�RU�GLVWULEXWHG���
�
�
&��� ,668$1&(�$1'�(;&+$1*(�2)�6(&85,7,(6�
�

�
,7(0������� $87+25,=$7,21�25�,668$1&(�2)�6(&85,7,(6�27+(5�7+$1�)25�(;&+$1*(�
�
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1RW�DSSOLFDEOH��
�
�
,7(0����� 02',),&$7,21�25�(;&+$1*(�2)�6(&85,7,(6�
�
1RW�DSSOLFDEOH��
�
�
,7(0������),1$1&,$/�$1'�27+(5�,1)250$7,21�
�
7KH�FRQVROLGDWHG�DXGLWHG�ILQDQFLDO�VWDWHPHQWV�RI�WKH�&RPSDQ\�IRU�WKH�SHULRG�HQGHG�'HFHPEHU�
���������LV�DWWDFKHG�DV�$QQH[�'��0DQDJHPHQW¶V�'LVFXVVLRQ�DQG�$QDO\VLV�RI�)LQDQFLDO�&RQGLWLRQ�
DQG�5HVXOWV�RI�2SHUDWLRQV�DUH�LQFRUSRUDWHG�LQ�WKH�0DQDJHPHQW�5HSRUW��

�
,7(0����� 0(5*(56��&2162/,'$7,216��$&48,6,7,216�$1'�6,0,/$5�0$77(56�
�
1RW�DSSOLFDEOH��
�
,7(0����� $&48,6,7,21�25�',6326,7,21�2)�3523(57<�
�
1RW�DSSOLFDEOH��
�
�
,7(0����� 5(67$7(0(17�2)�$&&28176�
�
7KH�&RPSDQ\�LV�QRW�WDNLQJ�DQ\�DFWLRQ��ZKLFK�LQYROYHV�WKH�UHVWDWHPHQW�RI�DQ\�RI�LWV�DVVHWV��FDSLWDO�
RU�VXUSOXV�DFFRXQW����
�
�
'�� 27+(5�0$77(56�
�
�
,7(0������ $&7,21�:,7+�5(63(&7�72�5(32576�$1'�27+(5�352326('�$&7,21�
�
7KHUH� LV�QR�DFWLRQ� WR�EH� WDNHQ�ZLWK�UHVSHFW� WR�DQ\� UHSRUW�RI� WKH�&RPSDQ\�RU�RI� LWV�GLUHFWRUV��
RIILFHUV�RU�FRPPLWWHHV��H[FHSW�WKH�DSSURYDO�RI�WKH�PLQXWHV�RI�WKH�SUHYLRXV�DQQXDO�VWRFNKROGHUV¶�
PHHWLQJ�D�FRS\�RI�ZKLFK�LV�DWWDFKHG�KHUHWR�DV�$QQH[�(��DQG�WKH�$QQXDO�5HSRUW�RI�WKH�&RPSDQ\�
IRU���������
�
2WKHU�SURSRVHG�DFWLRQV�LQFOXGH�UDWLILFDWLRQ�RI�DOO�DFWV��LQYHVWPHQWV��SURFHHGLQJV�DQG�UHVROXWLRQV�
RI�WKH�%RDUG��WKH�%RDUG�&RPPLWWHHV�DQG�WKH�DFWV�RI�WKH�RIILFHUV�DQG�PDQDJHPHQW�VLQFH�WKH�GDWH�
RI�WKH�ODVW�DQQXDO�PHHWLQJ��7KH�PDWWHUV�IRU�VWRFNKROGHUV¶�UDWLILFDWLRQ�DUH�DFWV�RI�WKH�%RDUG��WKH�
%RDUG�&RPPLWWHHV��RIILFHUV�DQG�PDQDJHPHQW�IURP�WKH�SUHYLRXV�VWRFNKROGHUV¶�PHHWLQJ�XS�WR�WKH�
GDWH�RI�WKH�$QQXDO�0HHWLQJ�ZKLFK�ZHUH�HQWHUHG�LQWR�RU�PDGH�LQ�WKH�RUGLQDU\�FRXUVH�RI�EXVLQHVV�
DQG� WUDQVDFWLRQV�DQG� WKH� IROORZLQJ� WUDQVDFWLRQV�� FRYHUHG�E\� DSSURSULDWH�GLVFORVXUHV�ZLWK� WKH�
3KLOLSSLQH�6WRFN�([FKDQJH�DQG�WKH�6HFXULWLHV�DQG�([FKDQJH�&RPPLVVLRQ���
�
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�

��

'DWH�)LOHG� 6XEMHFW�
-DQXDU\���������� $Q�DGYLVRU\�RQ�WKH�UHVXOWV�RI�WKH�6SHFLDO�6KDUHKROGHUV�PHHWLQJ�DV�IROORZV��

x� (OHFWLRQ�RI�0U��1HUD�DV�,QGHSHQGHQW�'LUHFWRU�
x� $SSURYDO�RI�SURSRVHG�PHUJHU�RI�+30&��0*0&�DQG�%3,�ZLWK�+ROFLP�

3KLOLSSLQHV��,QF��
x� $SSURYDO�RI�GLVVROXWLRQ�RI�+3%6&,��+66,�DQG�:HOOERXUQH�

,QWHUQDWLRQDO�*URXS�/LPLWHG�
)HEUXDU\���������� $Q�DGYLVRU\�RQ�WKH�%RDUG¶V�DSSURYDO�WR�SRVWSRQH�WKH�$QQXDO�6WRFNKROGHU¶V�

0HHWLQJ�IURP��QG�7KXUVGD\�RI�0D\�HDFK�\HDU�DV�VWDWHG�LQ�LWV�%\�/DZV�WR�
0D\�����������

)HEUXDU\���������� 1RWLFH�RI�6SHFLDO�6WRFNKROGHUV�0HHWLQJ��
)HEUXDU\���������� $Q�DGYLVRU\�RQ�WKH�IROORZLQJ��

x� 5HVLJQDWLRQ�RI�0U��-RKQ�:LOOLDP�6WXOO�DV�PHPEHU�RI�WKH�%RDUG��
3UHVLGHQW�DQG�&(2�RI�+ROFLP�3KLOLSSLQHV��,QF��DQG�WKH�HOHFWLRQ�RI�
0U��+RULD�$GULDQ�DV�KLV�UHSODFHPHQW�

x� $SSRLQWPHQW�RI�0U��$OEHUW�/HRYHUDV�WR�WKH�SRVLWLRQ�RI�9LFH�
3UHVLGHQW��+HDG�RI�*HRHF\FOH�WR�UHSODFH�0U��)UHGHULF�9DOODW�ZKRVH�
LQWHUQDWLRQDO�DVVLJQPHQW�WR�WKH�3KLOLSSLQHV�ZLOO�HQG�RQ�-XQH�����
�����

x� $SSURYDO�RI�WKH�&RPSDQ\¶V�$XGLWHG�)LQDQFLDO�6WDWHPHQW�IRU�WKH�\HDU�
HQGLQJ�'HFHPEHU������

x� $SSRLQWPHQW�RI�H[WHUQDO�DXGLWRU�IRU�\HDU������
0DUFK��������� $Q�DGYLVRU\�RQ�WKH�ILQH�LPSRVHG�E\�WKH�3ROOXWLRQ�$GMXGLFDWLRQ�%RDUG�RI�WKH�

(0%�LQ�FRQQHFWLRQ�ZLWK�WKH�RLO�VSLOO�LQFLGHQW�DW�WKH�+ROFLP�/D�8QLRQ�3ODQW���
$SULO���������� $Q�DGYLVRU\�RQ�WKH�%RDUG¶V�DSSURYDO�RI�WKH�WHPSRUDU\�VXVSHQVLRQ�RI�WKH�

+3,�JULQGLQJ�IDFLOLW\�ORFDWHG�LQ�0DELQL��%DWDQJDV�ODSVH�RI�WKH�DJUHHPHQW�IRU�
WKH� VDOH� DQG� SXUFKDVH� RI� WKH� &RPSDQ\� VKDUHV� DPRQJ� +ROGHUILQ�� )LUVW�
6WURQJKROG� &HPHQW� ,QGXVWULHV�� ,QF��� 6DQ� 0LJXHO� &RUSRUDWLRQ� DQG�
/DIDUJH+ROFLP�/WG���HIIHFWLYH�0D\�����������

0D\���������� $GYLVRU\� RQ� WKH� 5HVXOWV� RI� WKH� $QQXDO� 6WRFNKROGHUV¶� 0HHWLQJ��
2UJDQL]DWLRQDO�%RDUG�0HHWLQJ�DQG�GHFODUDWLRQ�RI�FDVK�GLYLGHQGV�

$XJXVW���������� $Q�DGYLVRU\�RQ�WKH��
x� UHVLJQDWLRQ�RI�0V��-HVXVD�1DWLYLGDG�/��5RMDV�DV�693��&KLHI�

)LQDQFLDO�2IILFHU��7UHDVXUHU�DQG�,QYHVWRU�5HODWLRQV�2IILFHU�DQG�
WKH�DSSRLQWPHQW�RI�0V��(OLDQD�1LHWR�6DQFKH]�WR�UHSODFH�KHU���

x� &KDQJH�LQ�GHVLJQDWLRQ�RI�2IILFHUV�
x� $SSRLQWPHQW�RI�$OH[DQGHU�9��7DDU�DV�7UHDVXUHU�RI�WKH�

&RPSDQ\�
6HSWHPEHU��������� $Q�DGYLVRU\�RQ�WKH�UHVLJQDWLRQ�RI�0V��%HUQDGHWWH�7DQVLQJFR�DV�693��+HDG�

RI�2UJDQL]DWLRQ�DQG�+XPDQ�5HVRXUFHV�DQG�DSSRLQWPHQW�RI�0V��(O\QRU�9��
5RTXH�DV�2,&��693�±�+HDG�RI�2UJDQL]DWLRQ�DQG�+XPDQ�5HVRXUFHV�

2FWREHU���������� $Q�DGYLVRU\�RQ�WKH�ILQH�LPSRVHG�E\�WKH�3KLOLSSLQH�1DWLRQDO�3ROLFH�RUGHULQJ�
WKH�&RPSDQ\�WR�3D\�D�ILQH�LQ�FRQQHFWLRQ�ZLWK�WKH�ODWH�UHQHZDO�RI�OLFHQVH�WR�
SXUFKDVH� FRQWUROOHG� FKHPLFDOV� DQG� ODWH� VXEPLVVLRQ� RI� 0RQWKO\�
FRQVXPSWLRQ�UHSRUWV��

1RYHPEHU���������
�

$GYLVRU\� RQ� WKH� UHVLJQDWLRQ� RI�0U��:LOOLDP�&��6XPDOLQRJ��693�+HDG�RI�
6DOHV��

'HFHPEHU���������� $GYLVRU\�RQ�WKH�UHVXOW�RI�WKH�VWULNH�YRWH�RI�WKH�+ROFLP�3KLOLSSLQHV�:RUNHUV�
8QLRQ�)HGHUDWLRQ� RI� 'HPRFUDWLF� /DERU� 2UJDQL]DWLRQ� RQ� WKH� JURXQGV� RI�
EDUJDLQLQJ�GHDGORFN��
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'HFHPEHU���������� $GYLVRU\�RQ�WKH��
x� 5HWLUHPHQW� RI� 0U�� %REE\� *DU]D�� 9LFH� 3UHVLGHQW�� 3ODQW� 0DQDJHU� RI�

%XODFDQ�3ODQW�HIIHFWLYH�)HEUXDU\���������
x� /DWHUDO�0RYHPHQW��DSSRLQWPHQW�RI�0U��(UDQR�6DQWRV�WR�WKH�SRVLWLRQ�RI�

9LFH�3UHVLGHQW��3ODQW�0DQDJHU�RI�%XODFDQ�3ODQW��
x� 3URPRWLRQ�RI�0U��1DOG\�3HSLWR� WR� WKH� SRVLWLRQ�RI�9LFH�3UHVLGHQW�� /D�

8QLRQ�3ODQW��HIIHFWLYH�-DQXDU\���������
'HFHPEHU���������� $GYLVRU\�RQ�DJUHHLQJ�RI�WKH�+ROFLP�3KLOLSSLQHV��,QF��DQG�+ROFLP�3KLOLSSLQHV�

:RUNHUV� 8QLRQ�)HGHUDWLRQ� RI� 'HPRFUDWLF� /DERU� 2UJDQL]DWLRQ�� WKH�
DVVRFLDWH�XQLRQ�RI�+3,�SODQW�LQ�/XJDLW��0LVDPLV�2ULHQWDO��WKH��8QLRQ����WR�
VXEPLW�WKH�SHQGLQJ�&%$�SURYLVLRQV�WR�9ROXQWDU\�$UELWUDWLRQ�

-DQXDU\���������� $GYLVRU\�RQ�WKH�UHVLJQDWLRQ�RI�0U��5LFKDUG�&UX]��9LFH�SUHVLGHQW�DQG�+HDG�
RI�+HDOWK��6DIHW\��6HFXULW\�	�(QYLURQPHQW��+66(��

)HEUXDU\���������� 1RWLFH�RI�6SHFLDO�6WRFNKROGHUV�0HHWLQJ�
0DUFK���������� $GYLVRU\�RQ�WKH��

x� &DQFHOODWLRQ�RI�WKH�VSHFLDO�VWRFNKROGHUV�PHHWLQJ�VFKHGXOHG�WR�EH�KHOG�
RQ����$SULO�������

x� &DOOLQJ�RI�WKH�$QQXDO�6WRFNKROGHUV�0HHWLQJ�RQ�0D\�����������
0DUFK���������� $GYLVRU\�RI�WKH�FKDQJH�RI�&RPSDQ\¶V�([WHUQDO�$XGLWRU�WR�6*9�	�&2��IRU�

\HDU������
0DUFK���������� $GYLVRU\�RQ�WKH�VHSDUDWLRQ�RI�0U��(UQHVWR�3DXOR�7DQ��93�+HDG�RI�/X]RQ�

6DOHV�� IURP� WKH�&RPSDQ\�HIIHFWLYH����$SULO� �����GXH� WR� UHGXQGDQF\�RI�
SRVLWLRQ�

�
7KH� DSSURYDO� RI� WKH�PLQXWHV��$QQXDO�5HSRUW� DQG� DXGLWHG� ILQDQFLDO� VWDWHPHQWV� IRU� WKH� SHULRG�
HQGHG�'HFHPEHU�����������DQG�UDWLILFDWLRQ�RI�DOO�DFWV��SURFHHGLQJV�DQG�UHVROXWLRQV�RI�WKH�%RDUG��
WKH�%RDUG�&RPPLWWHHV�DQG�WKH�DFWV�RI�WKH�RIILFHUV�DQG�PDQDJHPHQW�VLQFH�WKH�GDWH�RI�WKH�ODVW�
DQQXDO�PHHWLQJ�UHTXLUH�WKH�DIILUPDWLYH�YRWH�RI�D�PDMRULW\�RI�WKH�YRWHV�FDVW�DW�WKH�$QQXDO�0HHWLQJ�
E\�WKH�VWRFNKROGHUV�HQWLWOHG�WR�YRWH���
�
,7(0�������0$77(56�127�5(48,5('�72�%(�68%0,77('�
�
7KHUH�LV�QR�DFWLRQ�WR�EH�WDNHQ�ZLWK�UHVSHFW�WR�DQ\�PDWWHU�ZKLFK�LV�QRW�UHTXLUHG�WR�EH�VXEPLWWHG�
WR�D�YRWH�RI�VHFXULW\�KROGHUV�
�
,7(0����� $0(1'0(17�2)�&+$57(5��%<�/$:6�25�27+(5�'2&80(176�
�
1R�DFWLRQ�ZLOO�EH�SUHVHQWHG�IRU�VKDUHKROGHUV¶�DSSURYDO�DW�WKH�$QQXDO�0HHWLQJ�ZKLFK�LQYROYHV�WKH�
DPHQGPHQW�RI�FKDUWHU��E\�ODZV�RU�RWKHU�GRFXPHQWV�RI�WKH�&RPSDQ\���
�
,7(0����� 27+(5�352326('�$&7,21�
�
7KH�IROORZLQJ�DFWLRQV�DUH�DOVR�SURSRVHG�WR�EH�WDNHQ�XS�GXULQJ�WKH�$QQXDO�0HHWLQJ��
�
��� (OHFWLRQ�RI�GLUHFWRUV�IRU�����������
��� $SSRLQWPHQW�RI�([WHUQDO�$XGLWRU�
�
,7(0����� 927,1*�352&('85(6�
�
�D�� 0DWWHUV�IRU�6WRFNKROGHUV¶�$SSURYDO�
� �
$V� SURYLGHG� LQ� $UWLFOH� ,�� 6HFWLRQ� �� RI� WKH� $PHQGHG� %\�ODZV�� D� TXRUXP� DW� DQ\� PHHWLQJ� RI�
VWRFNKROGHUV�VKDOO�FRQVLVW�RI�D�PDMRULW\�RI�WKH�HQWLUH�VXEVFULEHG�FDSLWDO�VWRFN�RI�WKH�&RPSDQ\�
UHSUHVHQWHG�LQ�SHUVRQ�RU�E\�SUR[\��DQG�D�PDMRULW\�RI�VXFK�TXRUXP�VKDOO�GHFLGH�DQ\�TXHVWLRQ�WKDW�
PD\�FRPH�EHIRUH�WKH�PHHWLQJ��H[FHSW�WKH�PDWWHUV�LQ�ZKLFK�3KLOLSSLQH�ODZV�UHTXLUH�WKH�DIILUPDWLYH�
YRWH�RI�D�JUHDWHU�SURSRUWLRQ��$�PDMRULW\�RI�WKH�TXRUXP�DW�WKH�$QQXDO�0HHWLQJ�VKDOO�GHFLGH�WKH�
PDWWHUV�WR�EH�WDNHQ�XS�DW�WKH�PHHWLQJ��
�



�

�
�
�

��

�E�� (OHFWLRQ�RI�GLUHFWRUV�
�

3XUVXDQW�WR�6HFWLRQ����RI�WKH�5HYLVHG�&RUSRUDWLRQ�&RGH��HYHU\�VWRFNKROGHU�HQWLWOHG�WR�YRWH�VKDOO�
KDYH�WKH�ULJKW�WR�YRWH�LQ�SHUVRQ�RU�E\�SUR[\�WKH�QXPEHU�RI�VKDUHV�RI�VWRFN�VWDQGLQJ��DV�RI�WKH�
UHFRUG� GDWH�� LQ� KLV� RZQ� QDPH� LQ� WKH� VWRFN� DQG� WUDQVIHU� ERRN� RI� WKH� &RPSDQ\�� DQG� VDLG�
VWRFNKROGHU�PD\�YRWH�VXFK�QXPEHU�RI�VKDUHV�IRU�DV�PDQ\�SHUVRQV�DV�WKHUH�DUH�GLUHFWRUV�WR�EH�
HOHFWHG�RU�KH�PD\�FXPXODWH�VDLG�VKDUHV�DQG�JLYH�RQH�FDQGLGDWH�DV�PDQ\�YRWHV�DV�WKH�QXPEHU�
RI�GLUHFWRUV�WR�EH�HOHFWHG�PXOWLSOLHG�E\�WKH�QXPEHU�RI�KLV�VKDUHV�RZQHG��RU�KH�PD\�GLVWULEXWH�
WKHP�RQ�WKH�VDPH�SULQFLSOH�DPRQJ�DV�PDQ\�FDQGLGDWHV�DV�KH�VKDOO�VHH�ILW��SURYLGHG��WKDW�WKH�
WRWDO�QXPEHU�RI�YRWHV�FDVW�E\�KLP�VKDOO�QRW�H[FHHG�WKH�QXPEHU�RI�VKDUHV�RZQHG�E\�KLP�DV�VKRZQ�
LQ� WKH�ERRNV�RI� WKH�&RPSDQ\�PXOWLSOLHG�E\� WKH�QXPEHU�RI�GLUHFWRUV� WR�EH�HOHFWHG��%\�ZD\�RI�
LOOXVWUDWLRQ��WKH�IRUPXOD�PD\�EH�VWDWHG�DV�IROORZV��

�
� 1XPEHU�RI�VKDUHV�KHOG�RQ�UHFRUG�[������ ���7RWDO�YRWHV�WKDW�PD\�EH�FDVW��
�

6WRFNKROGHUV�RI�UHFRUG�DUH�HQWLWOHG�WR�RQH�YRWH�SHU�VKDUH��9RWLQJ�PD\�EH�GRQH�YLYD�YRFH��E\�
VKRZ�RI�KDQGV�RU�E\�EDOORWLQJ���
�
,Q�DFFRUGDQFH�ZLWK�$UWLFOH�,��6HFWLRQ���RI�WKH�$PHQGHG�%\�ODZV��VWRFNKROGHUV�PD\�YRWH�DW�DOO�
PHHWLQJV�WKH�QXPEHU�RI�VKDUHV�UHJLVWHUHG�LQ�WKHLU�UHVSHFWLYH�QDPHV��HLWKHU�LQ�SHUVRQ�RU�E\�SUR[\�
GXO\�JLYHQ�LQ�ZULWLQJ�DQG�GXO\�SUHVHQWHG�WR�WKH�&RUSRUDWH�6HFUHWDU\�IRU�LQVSHFWLRQ�DQG�UHFRUGHG�
DW�RU�SULRU� WR� WKH�RSHQLQJ�RI�VDLG�PHHWLQJ��1R�SUR[\�EHDULQJ�D�VLJQDWXUH�ZKLFK� LV�QRW� OHJDOO\�
DFNQRZOHGJHG� VKDOO� EH� UHFRJQL]HG� DW� DQ\� PHHWLQJ� XQOHVV� VXFK� VLJQDWXUH� LV� NQRZQ� DQG�
UHFRJQL]HG�E\�WKH�6HFUHWDU\�RI�WKH�PHHWLQJ��
�
$OO�SUR[LHV�VKDOO�EH�LQ�ZULWLQJ��VLJQHG�E\�WKH�VWRFNKROGHUV�DQG�ILOHG�LQ�WKH�RIILFH�RI�WKH�&RUSRUDWH�
6HFUHWDU\�DW�OHDVW�ILYH�����GD\V�EHIRUH�WKH�PHHWLQJ��
�
6HFWLRQV��������DQG����RI�WKH�5HYLVHG�&RUSRUDWLRQ�&RGH�SURYLGH�WKDW�WKH�&RPSDQ\�PD\�DOVR�
DOORZ�D�VWRFNKROGHU�WR�SDUWLFLSDWH�LQ�WKH�PHHWLQJ�YLD�UHPRWH�FRPPXQLFDWLRQ�DQG�WR�FDVW�KLV�YRWH�
LQ�DEVHQWLD�YLD�PRGHV�ZKLFK�WKH�&RPSDQ\�VKDOO�HVWDEOLVK� WDNLQJ� LQWR�DFFRXQW� WKH�FRPSDQ\¶V�
VFDOH��QXPEHU�RI�VKDUHKROGHUV�RU�PHPEHUV��VWUXFWXUH�DQG�RWKHU�IDFWRUV�FRQVLVWHQW�ZLWK�WKH�EDVLF�
ULJKW�RI�FRUSRUDWH�VXIIUDJH��
�
7KH� H[WHUQDO� DXGLWRU� RI� WKH� &RPSDQ\�� 'HORLWWH�� LV� DXWKRUL]HG� WR� FRXQW� YRWHV� RQ� DQ\�PDWWHU�
SURSHUO\�EURXJKW�WR�WKH�YRWH�RI�WKH�VWRFNKROGHUV��LQFOXGLQJ�WKH�HOHFWLRQ�RI�GLUHFWRUV��

�
�F�� 3DUWLFLSDWLRQ�RI�6KDUHKROGHUV�E\�5HPRWH�&RPPXQLFDWLRQ�
�
7DNLQJ� LQ� FRQVLGHUDWLRQ� WKH� KHDOWK� DQG� ZHOIDUH� RI� LWV� VWRFNKROGHUV�� GLUHFWRUV�� RIILFHUV�� DQG�
HPSOR\HHV��WKH�$QQXDO�0HHWLQJ�ZLOO�EH�FRQGXFWHG�YLUWXDOO\�DQG�WKHUH�ZLOO�EH�QR�SK\VLFDO�YHQXH�
IRU�WKH�PHHWLQJ��7KH�&KDLUPDQ�RI�WKH�$QQXDO�0HHWLQJ�VKDOO�FDOO�DQG�SUHVLGH�WKH�PHHWLQJ�LQ�0HWUR�
0DQLOD�ZKLFK�LV�WKH�SODFH�ZKHUH�WKH�SULQFLSDO�RIILFH�RI�WKH�&RPSDQ\�LV�ORFDWHG��7KH�&RPSDQ\�
DSSURYHG� D� UHVROXWLRQ� DOORZLQJ� VWRFNKROGHUV� WR� SDUWLFLSDWH� LQ� WKH� PHHWLQJ� YLD� UHPRWH�
FRPPXQLFDWLRQ�DQG�WR�YRWH�LQ�DEVHQWLD�LQ�WKH�$QQXDO�0HHWLQJ��
�
7R�HQDEOH�WKH�&RPSDQ\�WR�SHUIRUP�YDOLGDWLRQ�SURFHGXUHV��LGHQWLI\�WKH�VWRFNKROGHUV�SDUWLFLSDWLQJ�
E\�UHPRWH�FRPPXQLFDWLRQ�DQG�UHFRUG�WKHLU�SUHVHQFH�IRU�SXUSRVH�RI�TXRUXP��VWRFNKROGHUV�DV�RI�
5HFRUG�'DWH�ZKR�ZLVK� WR�SDUWLFLSDWH� LQ�WKH�PHHWLQJ�E\�UHPRWH�FRPPXQLFDWLRQ�DQG�WR�YRWH� LQ�
DEVHQWLD� VKDOO� UHJLVWHU� E\� ILOOLQJ� XS� WKH� IRUP� WKDW� FDQ� EH� IRXQG� DW�
ZZZ�FRQYHQHDJP�FRP�SK�+/&0��WKH�³$60�3RUWDO´���2QOLQH�UHJLVWUDWLRQ�ZLOO�EH�RSHQ�IURP�
$SULO����������DW������$�0��WR�0D\���������DW������3�0���

�
6WRFNKROGHUV�DV�RI�5HFRUG�'DWH�ZKR�KDYH�VXFFHVVIXOO\�PDQLIHVWHG�WKHLU�LQWHQWLRQ�WR�SDUWLFLSDWH�
LQ�WKH�$QQXDO�0HHWLQJ�YLD�UHPRWH�FRPPXQLFDWLRQ��GXO\�YHULILHG�DQG�YDOLGDWHG�E\�WKH�&RPSDQ\��
VKDOO�UHFHLYH�DQ�HPDLO�FRQILUPDWLRQ�ZLWK�WKH�OLQN�WR�ORJ�LQ�DQG�SDUWLFLSDWH�LQ�WKH�$QQXDO�0HHWLQJ���
�



�

�
�
�

��

8SRQ�VXFFHVVIXO�YDOLGDWLRQ�RI�UHJLVWUDWLRQ��VWRFNKROGHUV�ZLOO�EH�QRWLILHG�E\�HPDLO�WKDW�WKH\�FDQ�
SURFHHG�WR�FDVW�WKHLU�YRWH�YLD�WKH�$60�SRUWDO��5HJLVWHUHG�VWRFNKROGHUV�VKDOO�KDYH�XQWLO������30�
RI�0D\���������WR�FDVW�WKHLU�YRWHV��6WRFNKROGHUV�PD\�DOVR�YRWH�E\�SUR[\�E\�VHQGLQJ�D�VFDQQHG�
FRS\� RI� D� GXO\� DFFRPSOLVKHG� 3UR[\� )RUP� E\� HPDLO� WR� +3,�,QYHVWRU�
5HODWLRQV#ODIDUJHKROFLP�FRP� QRW� ODWHU� WKDQ�0D\� ��� ������ 7KH� 3UR[\� )RUP� LV� SURYLGHG� LQ�
$QQH[�)�DQG�PD\�EH�GRZQORDGHG�DW�KWWSV���ZZZ�KROFLP�SK��$�KDUG�FRS\�RI�WKH�3UR[\�)RUP�
VKRXOG�EH�GHOLYHUHG� WR�7KH�&RUSRUDWH�6HFUHWDU\���WK�)ORRU��7ZR�:RUOG�6TXDUH��0F.LQOH\�+LOO��
)RUW�%RQLIDFLR��7DJXLJ�&LW\�ZLWKLQ�ILYH�����GD\V�DIWHU�SUR[\�IRUP�ZDV�VHQW�YLD�H�PDLO���$OWHUQDWLYHO\��
VKRXOG�WKH�VWRFNKROGHU�RI�UHFRUG�ZLVK�WR�DSSRLQW�WKH�&KDLUPDQ�RI�WKH�PHHWLQJ�DV�SUR[\��D�GLJLWDO�
SUR[\� VKDOO� EH� DYDLODEOH� DW� ZZZ�FRQYHQHDJP�FRP�SK�+/&0�� 3OHDVH� QRWH� WKDW� ZH� DUH� QRW�
VROLFLWLQJ�SUR[LHV��
�
3OHDVH�UHIHU�WR�$QQH[�*�IRU�WKH�GHWDLOHG�JXLGHOLQHV�IRU�SDUWLFLSDWLRQ�YLD�UHPRWH�FRPPXQLFDWLRQ�
DQG�WKH�SURFHGXUHV�IRU�UHJLVWUDWLRQ�DQG�FDVWLQJ�YRWHV�LQ�DEVHQWLD���

�
7KH�DJHQGD�IRU�WKH�$QQXDO�0HHWLQJ�LV�DV�IROORZV��

�
��� &DOO�WR�2UGHU�
��� &HUWLILFDWLRQ�RI�1RWLFH�DQG�'HWHUPLQDWLRQ�RI�H[LVWHQFH�RI�TXRUXP�
��� $SSURYDO�RI�0LQXWHV�RI�3UHYLRXV�0HHWLQJ�
��� 2SHUDWLRQV�5HSRUW�
��� (OHFWLRQ�RI�GLUHFWRUV�
��� 5DWLILFDWLRQ� RI� DOO� DFWV�� FRQWUDFWV�� LQYHVWPHQWV� DQG� UHVROXWLRQV� RI� WKH� %RDUG��

&RPPLWWHHV�DQG�0DQDJHPHQW�VLQFH�WKH�ODVW�$QQXDO�6KDUHKROGHUV
�PHHWLQJ��
��� $SSRLQWPHQW�RI�([WHUQDO�$XGLWRU�IRU�������
��� 2WKHU�0DWWHUV�
��� $GMRXUQPHQW�
�
�

�7KLV�VSDFH�LQWHQWLRQDOO\�OHIW�EODQN��6LJQDWXUH�SDJH�IROORZV���



��

6,*1$785(�

$IWHU�UHDVRQDEOH�LQTXLU\�DQG�WR�WKH�EHVW�RI�P\�NQRZOHGJH�DQG�EHOLHI��,�FHUWLI\�WKDW�WKH�LQIRUPDWLRQ�
VHW�IRUWK�LQ�WKLV�UHSRUW�LV�WUXH��FRPSOHWH�DQG�FRUUHFW���7KLV�UHSRUW�LV�VLJQHG�LQ�WKH�&LW\�RI�7DJXLJ��
0HWUR�0DQLOD��RQ�BBBBBBBBBBBBBB��

+2/&,0�3+,/,33,1(6��,1&��

%\�������
��

%HOLQGD�(��'XJDQ�
*HQHUDO�&RXQVHO�	�
&RUSRUDWH�6HFUHWDU\�

$SULO���������



1 

HOLCIM PHILIPPINES, INC. 
 

MANAGEMENT REPORT 
 
I. CONSOLIDATED AUDITED FINANCIAL STATEMENTS 
 
The consolidated audited financial statements for the year ended December 31, 2021 (Annex D) 
of Holcim Philippines, Inc. (HPI or the Company) and its subsidiaries’ (collectively, the Company) 
attached to the Information Statement is incorporated herein by reference.   
 
 
II. CHANGES AND DISAGREEMENTS WITH ACCOUNTANTS  

ON ACCOUNTING AND FINANCIAL DISCLOSURE 
 
There was no event in the past five years where Navarro Amper & Co. (Deloitte) or its 
predecessor, SyCip Gorres Velayo & Co., and the Company had any disagreement with regard 
to any matter relating to accounting principles or practices, financial statement disclosure or 
auditing scope or procedure. 
 
 
III. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 

OPERATIONS BASED ON THE CONSOLIDATED AUDITED FINANCIAL STATEMENTS AS OF 
DECEMBER 31, 2021 AND 2020, AND THE INTERIM UNAUDITED CONSOLIDATED FINANCIAL 
STATEMENTS FOR THE PERIOD ENDING MARCH 31, 2022 

 
Review of CY 2021 Operations vs. CY 2020 
 
The Philippine Gross Domestic Product (GDP) posted a growth of 7.7% in the fourth quarter of 
2021, resulting in 5.6% full-year growth in 2021.  
 
Revenue generated for the year was Php26.9 billion, higher compared to Php26.0 billion reported 
in the same period last year mainly due to higher volumes in both cement and aggregates. Series 
of price increases have been implemented during the year to partly augment the rising costs 
attributed to coal, fuel and power. Despite higher volumes produced, the aggressive cost 
reductions in production and distribution largely contributed in the overall profitability of the 
Company and in offsetting the increasing energy prices. The Company achieved total EBITDA 
of Php5.4billion, 14% higher than the same period last year. 
 
The Company managed to incur lower financial expenses related to its short-term loans due to 
zero third party loans during the year. Net income after tax stood at Php2.6bio giving earnings 
per share of Php0.40. 

 
Key Performance Indicators (KPIs) 

 
The comparative financial KPIs for the years ended December 31, 2021 and 2020 are as follows: 
 

Financial KPI Definition For the Calendar Year 
ended December 31 
2021 2020 

    
Profitability    

    

Return on Assets (ROA) Net Income 6.3% 4.8% Ave. Total Assets 
    

  Return on Equity (ROE) Net Income 8.6% 7.2% Ave. Total Equity 
    

Operating EBITDA Margin Operating EBITDA 20.1% 18.2% 
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Financial KPI Definition For the Calendar Year 
ended December 31 
2021 2020 

Net Sales 
     
 
Liquidity    

   Gearing Ratio Net Financial Debt (0.7)% (6.0)% Total Equity 
    

EBITDA Net Interest Cover 
(times) 

Operating EBITDA 
152.7 23.8 Net Interest 

 
    

 
Profitability and Efficiency 
 
Higher compared with prior year from higher volume sold and net selling prices partially offset 
by higher operating costs.  
 
Liquidity 
 
The Company’s liquidity position remains strong evidenced by higher cash balance.  

 
Significant Disclosures  

 
Significant disclosures with the Philippine Stock Exchange and the Securities and Exchange 
Commission made by the Company from the previous stockholders’ meeting up to the date of 
the Annual Meeting are as follows: 
 

Date of Disclosure Subject 

January 15, 2021 An advisory on the results of the Special Shareholders 
meeting as follows: 
 

• Election of Mr. Nera as Independent Director 
• Approval of proposed merger of HPMC, MGMC and BPI with 

Holcim Philippines, Inc. 
• Approval of dissolution of HPBSCI, HSSI and Wellbourne 

International Group Limited 

February 17, 2021 Notice of Special Stockholders Meeting  

February 17, 2021 An advisory on the Board’s approval to postpone the Annual 
Stockholder’s Meeting from 2nd Thursday of May each year 
as stated in its By-Laws to May 27, 2021. 
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February 23, 2021 An advisory on the following: 
• Resignation of Mr. John William Stull as member of the Board, 

President and CEO of Holcim Philippines, Inc. and the election 
of Mr. Horia Adrian as his replacement 

• Appointment of Mr. Albert Leoveras to the position of Vice 
President, Head of Geoecycle to replace Mr. Frederic Vallat 
whose international assignment to the Philippines will end on 
June 30, 2021 

• Approval of the Company’s Audited Financial Statement for 
the year ending December 2020 

• Appointment of external auditor for year 2021 

March 3, 2021 An advisory on the fine imposed by the Pollution Adjudication 
Board of the EMB in connection with the oil spill incident at the 
Holcim La Union Plant.  

April 23, 2021 An advisory on the Board’s approval of the temporary 
suspension of the HPI grinding facility located in Mabini, 
Batangas lapse of the agreement for the sale and purchase of 
the Company shares among Holderfin, First Stronghold 
Cement Industries, Inc., San Miguel Corporation and 
LafargeHolcim Ltd., effective May 10, 2020. 

May 28, 2021 Advisory on the Results of the Annual Stockholders’ Meeting, 
Organizational Board Meeting and declaration of cash 
dividends 

August 13, 2021 An advisory on the: 
• resignation of Ms. Jesusa Natividad L. Rojas as SVP, Chief 

Financial Officer, Treasurer and Investor Relations Officer and 
the appointment of Ms. Eliana Nieto Sanchez to replace her;  

• Change in designation of Officers 
• Appointment of Alexander V. Taar as Treasurer of the 

Company 

September 24,2021 An advisory on the resignation of Ms. Bernadette Tansingco 
as SVP, Head of Organization and Human Resources and 
appointment of Ms. Elynor V. Roque as OIC, SVP – Head of 
Organization and Human Resources 

October 11, 2021 An advisory on the fine imposed by the Philippine National 
Police ordering the Company to Pay a fine in connection with 
the late renewal of license to purchase controlled chemicals 
and late submission of Monthly consumption reports. 

November 4, 2021 
 

Advisory on the resignation of Mr. William C. Sumalinog, SVP 
Head of Sales. 

November 22. 2021 Advisory on the launch of a new product, Holcim ECOPlanet, 
which is environment-friendly cement with more than 30% 
lower carbon footprint than others 

December 13, 2021 Advisory on the result of the strike vote of the Holcim 
Philippines Workers Union-Federation of Democratic Labor 
Organization on the grounds of bargaining deadlock. 
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December 20, 2021 Advisory on the: 
retirement of Mr. Bobby Garza, Vice President, Plant Manager 
of Bulacan Plant effective February 2, 2022 
Lateral Movement/ appointment of Mr. Erano Santos to the 
position of Vice President, Plant Manager of Bulacan Plant  
Promotion of Mr. Naldy Pepito to the position of Vice President, 
La Union Plant, effective January 1, 2022 

December 21, 2021 Advisory on agreeing of the Holcim Philippines, Inc. and Holcim 
Philippines Workers Union-Federation of Democratic Labor 
Organization, the associate union of HPI plant in Lugait, 
Misamis Oriental (the "Union"), to submit the pending CBA 
provisions to Voluntary Arbitration 

January 14, 2022 Advisory on the resignation of Mr. Richard Cruz, Vice-president 
and Head of Health, Safety, Security & Environment (HSSE) 

February 16, 2022 Notice of Special Stockholders Meeting 

March 17, 2022 Advisory on the: 
Cancellation of the special stockholders meeting scheduled to 
be held on 28 April 2022  
Calling of the Annual Stockholders Meeting on May 12, 2022  

March 17, 2022 Advisory of the change of Company’s External Auditor to SGV 
& CO. for year 2022 

March 17, 2022 Advisory on the separation of Mr. Ernesto Paulo Tan, VP Head 
of Luzon Sales, from the Company effective 10 April 2022 due 
to redundancy of position 

 
Other than those mentioned above, the Company is not aware of the following: 
 

1. Unusual items that materially affect the Company’s consolidated assets, liabilities, 
equity, net income or cash flows because of their nature, size or incidents. 

 
2. Changes in estimates of amounts reported in prior interim periods of the current 

financial year or changes in estimates of amounts in prior financial years that have 
a material effect in the current period. 

 
3. Issuances and repurchase of equity securities. 

 
4. Material changes in contingent liabilities or contingent assets since the last annual 

balance sheet date. 
 

5. Existence of material contingencies and other events of transactions that are 
material to an understanding of the current period.  

 
6. Known trends, demands, commitments, events and uncertainties that will result in or 

likely decrease its liquidity in a material way.  The Company does not anticipate 
having within the next 12 months any cash flow or liquidity problems nor does it 
anticipate any default or breach of any of its existing notes, loans, leases, other 
indebtedness or financial arrangements requiring it to make payments.  With the 
improvement in the Company’s operating performance, it expects to meet all 
financial loan covenants for the next interim period. 

 
7. Events that will trigger direct or contingent material financial obligations to the 

Company. 
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8. Material off-balance sheet transactions, arrangements, obligations (direct or 
contingent), and other relationships of the Company with unconsolidated entities or 
other persons created during the year. 

 
9. Material commitments for capital expenditures. 

 
10. Known trends, events or uncertainties that have had or that are reasonably expected 

to have a material favorable impact on net sales, revenues, net income from 
continuing operations. 

 
11. Significant elements of income or loss that did not arise from the Company’s 

continuing operations. 
 

12. Material events subsequent to end of the reporting period that have not been 
reflected in the consolidated financial statements. 

 
Notes to Financial Statements 

 
Accounting Policies and Principles 

 

The consolidated financial statements of the Company, which comprise the consolidated 
statements of financial position as of December 31, 2021 and 2020 and the consolidated 
statements of profit or loss and other comprehensive income, consolidated statements of 
changes in equity and consolidated statements of cash flows for each of the three years in the 
period ended December 31, 2021 have been prepared in compliance with Philippine Financial 
Reporting Standards applied on a consistent basis.  The detailed accounting policies are 
disclosed in Note 5 – Summary of Significant Accounting Policies in the Consolidated Financial 
Statements. 
 
Seasonality Aspects of the Business 

 

Like any other company in the construction industry, the operations of the Company are affected 
by seasonality.  Net sales are generally higher in dry months from February to May and lower 
during the rainy months of June to November.  Low sales are also experienced during December 
due to holidays until early January.  Unpredictable weather could also significantly affect sales 
and profitability compared to previous periods coupled with any unforeseen circumstances like 
disruptions in productions. 

 

Financial Risk Management Objectives and Policies 

 

General Risk Management Approach 
 
The Company is exposed to various financial risks, which include the effect of changes in debt 
structure, equity market prices, foreign currency exchange rates and interest rates.  The 
Company’s overall risk management program focuses on the unpredictability of financial markets 
and seeks to minimize potential and adverse effects on the financial performance of the 
Company. The Company does not enter into other derivative or financial transactions which are 
unrelated to its operating business as a risk-averse approach is pursued. 
 
Financial risk management of the Company is governed by policies approved by management.  
It provides principles for overall risk management, as well as policies covering specific risk areas 
such as interest rate risk, foreign exchange risk, counterparty risk, use of derivative financial 
instruments and investing assets in excess of liquidity requirements. 

 
The Company’s principal financial instruments, other than derivatives, consist of cash and cash 
equivalents and loans payable.  The main purpose of these financial instruments is to raise funds 
for the Company’s operations.  The Company also has various other financial assets and 
liabilities such as trade and other receivables, advances to employees, guarantee deposits, 
restricted cash and trade and other payables which arise directly from operations. 
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The main risks arising from the Company’s financial instruments are market risks (which include 
foreign currency risk and interest rate risk), credit risk and liquidity risk.  The BOD reviews and 
approves the policies for managing each of these risks and they are summarized below.  The 
Company’s accounting policies in relation to financial instruments are set out in Note 5 to the 
consolidated financial statements. 
 
Market Risks 
 
The Company is exposed to market risks, such as foreign currency, interest rate and equity price 
risks.  To manage volatility relating to these exposures, the Company enters into derivative 
financial instruments, when necessary.  The Company’s objective is to reduce, where 
appropriate, fluctuations in earnings and cash flows associated with changes in foreign currency, 
interest rate and equity price. 

 
Foreign Currency Risk 
 
Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument 
will fluctuate because of changes in foreign exchange rates. 

 
The Company has foreign exchange exposures, arising primarily from purchases of goods and 
services and debt servicing requirements in currencies other than the Philippine Peso that leads 
to currency translation effects. All of the Company’s revenues in 2021 and 2020 were 
denominated in the Philippine Peso.  

 
Due to the local nature of the cement business, transaction risk is limited.  However, income may 
primarily be in local currency whereas debt servicing and significant amount of capital 
expenditures may be in foreign currencies.  As a consequence thereof, the Company may enter 
into derivative contracts whenever necessary, which may be designated either as cash flow 
hedges or fair value hedges, as appropriate. 
 
As of December 31, 2021, the Company had minimal assets and liabilities exposed to foreign 
currency risks. 
 
Interest Rate Risk 
 
Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest 
rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in market 
interest rates. 
 
The Company is exposed to fluctuations in financing costs and market value movements of its 
debt portfolio related to changes in market interest rates.  The Company’s interest rate exposure 
is mainly addressed through the steering of the fixed/floating ratio of net debt.  To manage this 
mix, the Company may enter into derivative transactions, as appropriate.  As at December 31, 
2021 and 2020, the Company had minimal exposure to interest rate risk. 
 
Credit Risk 
 
Credit risk is the risk that counterparties may not be able to settle their obligations as agreed.  To 
manage this risk, the Company periodically assesses the financial reliability of customers. 
 
The Company constantly monitors its credit risk exposures. Counterparties to financial 
instruments consist of a large number of major financial institutions.  The Company does not 
expect any counterparties to fail in meeting their obligations, given their high credit ratings.  In 
addition, the Company has no significant concentration of credit risk with any single counterparty 
or group of counterparties. 
 
The maximum and minimum exposure to credit risk is represented by the carrying amount of 
each financial asset. 
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The Company trades only with recognized, credit-worthy third parties.  It is the Company’s policy 
that all third-party customers who wish to trade on credit terms are subject to credit verification 
procedures.  In addition, receivable balances are monitored on an ongoing basis to reduce the 
Company’s exposure to bad debts to minimal. 
 
With respect to credit risk arising from the other financial assets of the Company, which consist 
of due from related parties, advances to employees, AFS financial assets, and guarantee and 
refundable deposits, the Company’s exposures arise from default of the counterparty, with a 
maximum exposure equal to the carrying amount of these instruments. 

 
The Company’s exposure to credit risks arising from outstanding financial assets is disclosed in 
Note 20 – Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
 
Liquidity Risk 
 
Liquidity risk is the risk that the Company will encounter difficulty in raising funds to meet its 
contractual obligations and commitments. The seasonality of revenue generation exposes the 
Company to shortage of funds during slack season and may result in payment defaults of 
financial commitments.  The Company monitors this risk using a recurring liquidity planning tool.  
This tool considers the maturity of both its financial assets and projected cash flows from 
operations.  The Company’s objective is to maintain a balance between continuity of funding and 
flexibility through the use of bank credit facilities, finance leases and purchase contracts.  It is 
responsible for its own cash surpluses and the raising of loans to cover cash deficits, subject to 
policies and guidelines approved by management and in certain cases at the BOD level. 

 
The Company maintains sufficient reserves of cash and cash equivalents, which are short-term 
in nature and unused credit lines to meet its liquidity requirements at all times.  In addition, the 
strong credit worthiness of the Company allows it to make efficient use of the financial markets 
for financing purposes.  As at December 31, 2021 and 2020, the Company has unutilized credit 
facilities of PhP13.6 billion and PhP12.0 billion, respectively. 

 
The Company’s financial assets and liabilities as of December 31, 2021 and 2020 are disclosed 
in Note 20 – Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
 
Capital Management Policy 
 
The Company considers equity attributable to the equity holders of the Parent Company as its 
capital.  The Company’s objectives when managing capital are to secure the Company’s ongoing 
financial needs to continue as a going concern as well as to cater to its growth targets to provide 
returns to shareholders and benefits for other stakeholders and to maintain a cost-efficient and 
risk-optimized capital structure. 

 
The Company manages the capital structure and makes adjustments to it in light of the changes 
in economic conditions, its business activities, investment and expansion program and the risk 
characteristics of the underlying assets.  To maintain or adjust the capital structure, the Company 
may adjust the amount of dividends paid to shareholders, return capital to shareholders, issue 
new shares or sell assets to reduce debt. 
 
The Company monitors capital, among others, on the basis of gearing ratio.  Gearing is 
calculated as net financial debt divided by total equity in the parent company balance sheets as 
shown in the table below: 
 

 2021 2020 
Loans payable - Group P=               - P=               - 
Customers’ deposits 278,693 296,600 
Financial debt 278,693 296,600 
Less cash and cash equivalents 501,208 2,080,791 
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 2021 2020 
Net financial asset (222,515) (1,784,191) 
Total equity 29,804,455   29,632,055 
Gearing ratio -0.7% -6.0% 

 
The Company’s target is to maintain a gearing in the range of no more than 100%.  Total equity 
grew by 0.58% in 2021 as a result of increase in retained income coming from income from 
operations net of dividends declared. 
 

Material Changes in Balance Sheet Accounts 
 

Cash and cash equivalents 
 
Decrease was mainly due to net of higher cash generated from operations coupled with higher 
capex spending.  
 
Trade and other receivables - net 

 
Decrease was due to partial settlement of outstanding short-term loan receivable from a related 
party and the impact of the offsetting agreements executed by the Company with their 
associates. 
 
Inventories  
 
Increase was due to recognition of inventory as a result of discontinuation of inventory 
consignment for imported materials..  
 
Other current assets 
 
Movement was due to lower prepaid expenses from amortization and lower input VAT from 
utilization, partially offset by the increase in advance payments to third party trade suppliers.  
 
Right-of-Use Assets 
 
Decrease was mainly due to the normal depreciation expense recognized for the period.  
 
Retirement benefit assets – net 
 
The increase was largely attributable to gains earned from changes in actuarial assumptions 
upon re-measurement of retirement fund asset.  
 
Intangibles assets – net 
 
Movement was due to capitalization of development costs incurred in product related projects 
net of the amortization expense recognized for the year. 
  
Trade and Other Payables  
 
Decrease was mainly was mainly due to payments made to local vendors and importation and 
the impact of the offsetting agreements executed by the Company with their associates. 
 
Income Tax Payable 
 
Movement was mainly due to additional current tax expense for 2021 from higher income 
generated net of actual remittances to BIR and application of creditable withholding tax. The 
impact of the change in tax rate brought by the CREATE bill also contributed largely in the overall 
decrease. 
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Lease liabilities 
 
Lower due to the decreasing balance of leases due to payments made to lessors in 2021 
coupled with minimal additions during the year. 
 
Deferred tax liabilities - net 
 
Movement was driven by the tax effect on the remeasurement gain of retirement fund.  
 
Re-measurement gain (loss) on retirement benefits – net  
 
The increase was due to net recognized gain from in remeasurement of plan assets due to 
changes in actuarial assumptions and experience adjustments. 
 
Non-controlling interests 
 
Increase was due to higher profit of subsidiary compared with last year.  
 

Material Changes in Income Statement Accounts 
 
Revenues  
 
Increase was mainly due to higher volumes sold coupled with higher selling price as compared 
to prior year. 
 
Cost of Sales  
 
Movement was driven by lower production cost brought primarily by lower imported clinker and 
cement consumption coupled with savings in distribution cost mainly from lower outbound 
costs. 
 
General and administrative expenses  
 
Movement was mainly due to higher third party spending, software implementation cost and 
higher personnel expenses from full workforce deployment this year. 
 
Selling Expenses  
 
The increase was mainly due to higher spending on marketing campaign and personnel 
expenses due to the absence of the benefit of rationalized workforce deployment. 
 
Interest and Financing Charges  
 
Decrease was because there were no third party or related party loans obtained in the current 
year. 
 
Interest and other financial income  
 
The decrease was due to lower net interest earned on net defined benefit asset. 
 
Other income (expense) - net 
 
Decrease was due to the impact of the true up of share in undistributed earnings of associates 
coupled with the lower income from scrap sales. 
 
Provision for Income Tax 
 
The increase was mainly due to higher taxable income for the year.  
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Review of CY 2020 Operations vs. CY 2019 
 
Philippines’ Gross Domestic Product (GDP) grew by negative 9.5%*, lower than the 5.9% growth 
registered in the prior year.  
 
Revenue generated for the year was Php26.0billion, lower compared to Php33.5billion reported 
in the same period last year mainly due to lower volumes in both cement and aggregates 
businesses due to pandemic outbreak. Sustaining our net selling prices was a challenge in the 
year from intensified market competition in a generally soft demand coupled with shift to more 
pick-up sales to counter the supply interruptions brought by local quarantine. Aggressive cost 
reductions in production, distribution and support process costs partially mitigated the topline 
decline. The Company achieved total EBITDA after lease of Php4.7billion, 29% lower than the 
same period last year.  
 
The Company managed to incur lower financial expenses related to its short-term loans due to 
full settlement of third party loans during the year. Net income after tax stood at Php2.1bio giving 
earnings per share of Php0.32. 
 

*Source: Philippine Statistics Authority 

 
Key Performance Indicators (KPIs) 

 
The comparative financial KPIs for the periods ended September 30, 2020 and 2019 are as 
follows: 
 

Financial KPI Definition For the Period 
ended December 31 
2020 2019 

    
Profitability    

    

Return on Assets (ROA) Net Income 4.8% 7.9% Ave. Total Assets 
    

  Return on Equity (ROE) Net Income 7.2% 13.% Ave. Total Equity 
    

EBITDA Margin Operating EBITDA 18.2% 20.0% Net Sales 
     
 
Liquidity    

   Gearing Net Financial Debt (Asset) (6.0)% 4.7% Stockholders’ Equity 
    

EBITDA Net Interest Cover 
(times) 

Operating EBITDA 
23.8 25.5 Net Interest 

 
    

 
Profitability and Efficiency 
 
While lower compared with last year, the profitability indicators remain to be at good levels 
remaining positive. 
 
Liquidity 
 
The Company’s liquidity position remains strong evidenced by significant cash balance.  
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Significant Disclosures  
 

Please refer Annual Report for 2020 for the significant disclosures made by the Company during 
the year.  Other than those mentioned in the Annual Report, the Company is not aware of the 
following: 
 

1. Unusual items that materially affect the Company’s consolidated assets, liabilities, 
equity, net income or cash flows because of their nature, size or incidents. 

 
2. Changes in estimates of amounts reported in prior interim periods of the current 

financial year or changes in estimates of amounts in prior financial years that have 
a material effect in the current period. 

 
3. Issuances and repurchase of equity securities. 

 
4. Material changes in contingent liabilities or contingent assets since the last annual 

balance sheet date. 
 

5. Existence of material contingencies and other events of transactions that are 
material to an understanding of the current period.  

 
6. Known trends, demands, commitments, events and uncertainties that will result in or 

likely decrease its liquidity in a material way.  The Company does not anticipate 
having within the next 12 months any cash flow or liquidity problems nor does it 
anticipate any default or breach of any of its existing notes, loans, leases, other 
indebtedness or financial arrangements requiring it to make payments.  With the 
improvement in the Company’s operating performance, it expects to meet all 
financial loan covenants for the next interim period. 

 
7. Events that will trigger direct or contingent material financial obligations to the 

Company. 
 

8. Material off-balance sheet transactions, arrangements, obligations (direct or 
contingent), and other relationships of the Company with unconsolidated entities or 
other persons created during the year. 

 
9. Material commitments for capital expenditures. 

 
10. Known trends, events or uncertainties that have had or that are reasonably expected 

to have a material favorable impact on net sales, revenues, net income from 
continuing operations. 

 
11. Significant elements of income or loss that did not arise from the Company’s 

continuing operations. 
 

12. Material events subsequent to end of the reporting period that have not been 
reflected in the consolidated financial statements. 

 
Notes to Financial Statements 

 
Accounting Policies and Principles 

 

The consolidated financial statements of the Company, which comprise the consolidated 
statements of financial position as of December 31, 2020 and 2019 and the consolidated 
statements of profit or loss and other comprehensive income, consolidated statements of 
changes in equity and consolidated statements of cash flows for each of the three years in the 
period ended December 31, 2020 have been prepared in compliance with Philippine Financial 
Reporting Standards applied on a consistent basis.  The detailed accounting policies are 
disclosed in Note 5 – Summary of Significant Accounting Policies in the Consolidated Financial 
Statements. 
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Seasonality Aspects of the Business 

 

Like any other company in the construction industry, the operations of the Company are affected 
by seasonality.  Net sales are generally higher in dry months from February to May and lower 
during the rainy months of June to November.  Low sales are also experienced during December 
due to holidays until early January.  Unpredictable weather could also significantly affect sales 
and profitability compared to previous periods coupled with any unforeseen circumstances like 
disruptions in productions. 

 

Financial Risk Management Objectives and Policies 

 

General Risk Management Approach 
 
The Company is exposed to various financial risks, which include the effect of changes in debt 
structure, equity market prices, foreign currency exchange rates and interest rates. The 
Company’s overall risk management program focuses on the unpredictability of financial markets 
and seeks to minimize potential and adverse effects on the financial performance of the 
Company. The Company does not enter into other derivative or financial transactions which are 
unrelated to its operating business as a risk-averse approach is pursued.  
 
Financial risk management of the Company is governed by policies approved by management. 
It provides principles for overall risk management, as well as policies covering specific risk areas 
such as interest rate risk, foreign exchange risk, counterparty risk, and use of derivative financial 
instruments and investing assets in excess of liquidity requirements.  
 
The Company’s principal financial instruments, other than derivatives, consist of cash and cash 
equivalents and notes payable. The main purpose of these financial instruments is to raise funds 
for the Company’s operations. The Company also has various other financial assets and liabilities 
such as trade and other receivables, advances to employees, guarantee deposits, restricted cash 
and trade and other payables which arise directly from operations.  
 
The main risks arising from the Company’s financial instruments are market risks (which include 
foreign currency risk and interest rate risk), credit risk and liquidity risk. The Board of Directors 
(BOD) reviews and approves the policies for managing each of these risks and they are 
summarized below. The Company’s accounting policies in relation to financial instruments are 
set out in Note 5 to the consolidated financial statements.  
 
Market Risks 
 
The Company is exposed to market risks, such as foreign currency and interest rate risks. To 
manage volatility relating to these exposures, the Company enters into derivative financial 
instruments, when necessary. The Company’s objective is to reduce, where appropriate, 
fluctuations in earnings and cash flows associated with changes in foreign currency, interest rate 
and equity price.  
 
Foreign Currency Risk  
 
Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument 
will fluctuate because of changes in foreign exchange rates.  
 
The Company has foreign exchange exposures, arising primarily from purchases of goods and 
services and debt servicing requirements in currencies other than the Philippine Peso that leads 
to currency translation effects. As of September 30, 2020, there are no revenues denominated 
in currencies other than the Philippine Peso.  
 
Due to the local nature of the cement business, transaction risk is limited. However, income may 
primarily be in local currency whereas debt servicing and significant amount of capital 
expenditures may be in foreign currencies. As a consequence thereof, the Company may enter 
into derivative contracts whenever necessary, which may be designated either as cash flow 
hedges or fair value hedges, as appropriate.  
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As of December 31, 2020, the Company had minimal assets and liabilities exposed to foreign 
currency risks.  
 
Interest Rate Risk  
 
Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest 
rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in market 
interest rates.  
 
The Company is exposed to fluctuations in financing costs and market value movements of its 
debt portfolio related to changes in market interest rates. The Company’s interest rate exposure 
is mainly addressed through the steering of the fixed/floating ratio of net debt. To manage this 
mix, the Company may enter into derivative transactions, as appropriate. As at December 31, 
2020 and 2019, the Company has minimal exposure to interest rate risk.  
 
Credit Risk  
 
Credit risk is the risk that counterparties may not be able to settle their obligations as agreed. To 
manage this risk, the Company periodically assesses the financial reliability of customers.  
 
The Company constantly monitors its credit risk exposures. Counterparties to financial 
instruments consist of a large number of major financial institutions. The Company does not 
expect any counterparties to fail in meeting their obligations, given their high credit ratings. In 
addition, the Company has no significant concentration of credit risk with any single counterparty 
or group of counterparties.  
 
The maximum and minimum exposure to credit risk is represented by the carrying amount of 
each financial asset.  
 
The Company trades only with recognized, credit-worthy third parties. It is the Company’s policy 
that all third party customers who wish to trade on credit terms are subject to credit verification 
procedures. In addition, receivable balances are monitored on an ongoing basis to reduce the 
Company’s exposure to bad debts to minimal.  
 
With respect to credit risk arising from the other financial assets of the Company, which consist 
of due from related parties, advances to employees, available-for-sale (AFS) financial assets, 
and guarantee and refundable deposits, the Company’s exposures arise from default of the 
counterparty, with a maximum exposure equal to the carrying amount of these instruments.  

 
The Company’s exposure to credit risks arising from outstanding financial assets is disclosed in 
Note 19 – Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 

 
Liquidity Risk  
 
Liquidity risk is the risk that the Company will encounter difficulty in raising funds to meet its 
contractual obligations and commitments. The seasonality of revenue generation exposes the 
Company to shortage of funds during slack season and may result in payment defaults of 
financial commitments. The Company monitors this risk using a recurring liquidity planning tool. 
This tool considers the maturity of both its financial assets and projected cash flows from 
operations. The Company’s objective is to maintain a balance between continuity of funding and 
flexibility through the use of bank credit facilities, finance leases and purchase contracts. It is 
responsible for its own cash surpluses and the raising of loans to cover cash deficits, subject to 
policies and guidelines approved by management and, in certain cases, at the BOD level.  
 
The Company maintains sufficient reserves of cash and cash equivalents, which are short-term 
in nature, unused credit lines and readily available marketable securities to meet its liquidity 
requirements at all times. In addition, the strong credit worthiness of the Company allows it to 
make efficient use of the financial markets for financing purposes. As of December 31, 2020 and 
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2019, the Company has unutilized credit facilities of PhP12.0 billion and PhP13.6 billion, 
respectively.  
 
The Company’s financial assets and liabilities as of December 31, 2020 and 2019 are disclosed 
in Note 19 – Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
 
Capital Management Policy  
 
The Company considers equity attributable to the equity holders of the Parent Company as its 
capital. The Company’s objectives when managing capital are to secure the Company’s ongoing 
financial needs to continue as a going concern as well as to cater for its growth targets in order 
to provide returns to shareholders and benefits for other stakeholders and to maintain a cost- 
efficient and risk-optimized capital structure.  
 
The Company manages the capital structure and makes adjustments to it in light of the changes 
in economic conditions, its business activities, investment and expansion program and the risk 
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the 
Company may adjust the amount of dividends paid to shareholders, return capital to 
shareholders, issue new shares, or sell assets to reduce debt.  
 
The Company monitors capital, among others, on the basis of gearing ratio. Gearing is calculated 
as net financial debt divided by total equity in the parent company balance sheets as shown in 
the table below: 
 

 2020 2019 
Loans payable - Group P=               -  P=3,925,849 
Customers’ deposits 296,600 345,915 
Financial debt 296,600 4,271,764 
Less cash and cash equivalents 2,080,791 2,961,897 
Net financial debt (asset) (1,784,191) 1,309,867 
Total equity 29,632,055  27,769,609 
Gearing ratio -6.0% 4.7% 

 
The Company’s target is to maintain a gearing in the range of no more than 100 percent.  Total 
equity grew by 6.7% in 2020 as a result of increase in retained earnings coming from income 
from operations. 
 

Material Changes in Balance Sheet Accounts 
 

Cash and cash equivalents 
 
Decrease was mainly due to settlement of third party and related party loans coupled with lower 
cash generated from operations. 
 
Trade and other receivables - net 
 
Decrease was primarily due to lower credit sales coupled with higher customer collections from 
resolute collection efforts. 
 
Inventories 
 
Decrease was due to consumption of own clinker and cement coupled with rationalization of 
purchase plan. 
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Other current assets 
 
Decrease was largely attributable to lower input value added taxes brought by lower 
purchases/expenses as compared to prior year and lower advances to supplier caused by 
utilization/application of services. 
 
Investments 
 
Movement was due to due to the dividends received net of share from unrealized income from 
associates. 
 
Property, plant and equipment – net 
 
Decrease pertains to the depreciation, net of CAPEX additions and new and renewed lease 
contracts. 
 
Right-of-Use Assets 
 
Decrease was mainly due to the depreciation expense recognized for the period. 
 
Retirement Benefit Assets - net 
 
The decrease was due to recognized loss from re-measurement of retirement fund asset. 
 
Other Non-current Asset 
 
Increase pertains to movement in long-term prepaid assets pertaining to recognition of stranded 
cost for development. 
 
Intangibles Assets - net 
 
 Decrease was mainly due to the amortization expense recognized for the period. 
 
Loan payables 
 
Decrease was due to the full settlement of loan extended by third parties and full settlement for 
related party loans. 
 

Trade and other payables 
 
Lower payables from the application of advances received from customers to their cement 
purchases,accrued rebates and settlement of amounts owed to related parties. 
 

Income tax payable 
 
Decrease was mainly due to payment for income taxes, net of lower income tax expense due to 
lower income generated for the period. 
 

Provisions 
 

Decrease in provisions was mainly due to amortization relating to stranded cost. 
 

Deferred tax liabilities - net 
 
Movement was driven by the tax effect on the remeasurement of retirement fund. 
 
Remeasurement gain (loss) on retirement benefits 
 
The decrease was due to the recognized loss in remeasurement of plan assets due to changes 
in actuarial assumptions and experience adjustments. 
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Retained earnings 
 
Increase was due to net profit recognized for the period. 
 

Non-controlling Interest 
 
Decrease was due to lower profit of subsidiary compared with last year. 
 

Material Changes in Income Statement Accounts 
 
Revenue 
 
Decrease was mainly due to lower volumes sold from the interruption in the sales operations as 
a result of the lockdown implemented by the government. 
 
Cost of goods sold 
 
Decrease was mainly attributable to lower volumes produced due to stoppage of operations. 
Other than lower volumes (sold, transported and produced) cost of goods sold was lower driven 
by lower fixed cost, lower raw material and fuel prices, lower energy cost, as well as lower 
distribution costs from savings in maintenance and third party services. 
 
General and Administrative Expenses  
 
The movement was due to lower third party / outside service costs; net of higher personnel and 
taxes and licenses expense. 
 
Selling Expenses 
 
The decrease was due to lower third party / outside service costs, personnel expenses, and 
transportation and communication costs. 
 
Interest and Financing Charges 
 
The decrease was due to full settlement of a loan from a third party. 
 
Interest and Other Financial Income 
 
The decrease was due to lower net interest on net defined benefit asset. 
 
Foreign Exchange Gains (Losses) - net 
 
 Decrease was due to decrease in foreign currency denominated assets which were 
revalued at year-end. 
 
Provision for income tax 
 
Decrease was due to lower taxable income as of the current period. 
 
Review of CY 2019 Operations vs. CY 2018 

 
Philippines’ Gross Domestic Product (GDP) grew by 5.9%*, lower than the 6.2% growth 
registered in the prior year.  
 
Revenue generated for the year was PhP33.5 billion, lower compared to PhP35.6 billion reported 
in the same period last year mainly due to lower volumes affected by external factors particularly 
tempered public government spending. The strong start in the year was later negated by slow 
two consecutive quarters from the tepid public infrastructure spending despite the growth of 
private development.  
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The Company achieved total EBITDA of PhP6.7 billion, 37% better than the same period last 
year from sustained focus on operational efficiencies and cost management across all functions 
despite the challenges in market demand. Production cost was favorable from lower electricity 
expenses, better fuel mix and fixed cost management. Distribution cost was also better from 
logistics efficiencies, improved delivery and packaging mixes. The Company incurred higher 
financial expenses due to its short-term loans used to finance strategic capital expenditures and 
lease liabilities. Net income after tax stood at PhP3.6 billion resulting in earnings per share of 
PhP0.56.  
  
*Source: Philippine Statistics Authority 

 
Key Performance Indicators (KPIs) 

 
The comparative financial KPIs for the years ended December 31, 2019 and 2018 are as follows: 
 

Financial KPI Definition For the Calendar Year 
ended December 31 
2019 2018 

    
Profitability    

    

Return on Assets (ROA) Net Income 7.9% 6.5% Ave. Total Assets 
    

  Return on Equity (ROE) Net Income 13.5% 10.7% Ave. Total Equity 
    

Operating EBITDA Margin Operating EBITDA 20.0% 13.7% Net Sales 
     
Liquidity    

   Gearing Ratio Net Financial Debt 4.7% 16.7% Total Equity 
    

EBITDA Net Interest Cover 
(times) 

Operating EBITDA 
25.5 17.6 Net Interest 

 
    

 
Profitability 
 
Higher indicators compared with last year mainly from higher income generated despite lower 
sales.  
 
Liquidity 
 
The Company’s liquidity position remained strong evidenced by significant cash balance.  

 
Significant Disclosures  

 
Please refer to the Annual Report for 2019 for the significant disclosures made by the Company 
during the year. Other than those mentioned in the Annual Report, the Company is not aware of 
the following: 
 

1. Unusual items that materially affect the Company’s consolidated assets, liabilities, 
equity, net income or cash flows because of their nature, size or incidents. 
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2. Changes in estimates of amounts reported in prior interim periods of the current financial 
year or changes in estimates of amounts in prior financial years that have a material 
effect in the current period. 

 
3. Issuances and repurchase of equity securities. 

 
4. Material changes in contingent liabilities or contingent assets since the last annual 

balance sheet date. 
 

5. Existence of material contingencies and other events of transactions that are material to 
an understanding of the current period.  

 
6. Known trends, demands, commitments, events and uncertainties that will result in or 

likely decrease its liquidity in a material way.  The Company does not anticipate having 
within the next 12 months any cash flow or liquidity problems nor does it anticipate any 
default or breach of any of its existing notes, loans, leases, other indebtedness or 
financial arrangements requiring it to make payments.  With the improvement in the 
Company’s operating performance, it expects to meet all financial loan covenants for the 
next interim period. 

 
7. Events that will trigger direct or contingent material financial obligations to the Company. 

 
8. Material off-balance sheet transactions, arrangements, obligations (direct or contingent), 

and other relationships of the Company with unconsolidated entities or other persons 
created during the year. 

 
9. Material commitments for capital expenditures. 

 
10. Known trends, events or uncertainties that have had or that are reasonably expected to 

have a material favorable impact on net sales, revenues, net income from continuing 
operations. 

 
11. Significant elements of income or loss that did not arise from the Company’s continuing 

operations. 
 

12. Material events subsequent to end of the reporting period that have not been reflected 
in the consolidated financial statements. 

 
Notes to Financial Statements 

 
Accounting Policies and Principles 

 

The consolidated financial statements of the Company, which comprise the consolidated 
statements of financial position as of December 31, 2019 and 2018 and the consolidated 
statements of profit or loss and other comprehensive income, consolidated statements of 
changes in equity and consolidated statements of cash flows for each of the three years in the 
period ended December 31, 2019 have been prepared in compliance with Philippine Financial 
Reporting Standards applied on a consistent basis. The detailed accounting policies are 
disclosed in Note 5 – Summary of Significant Accounting Policies in the Consolidated Financial 
Statements. 
 
Seasonality Aspects of the Business 

 

Like any other company in the construction industry, the operations of the Company are affected 
by seasonality.  Net sales are generally higher in dry months from February to May and lower 
during the rainy months of June to November.  Low sales are also experienced during December 
due to holidays until early January.  Unpredictable weather could also significantly affect sales 
and profitability compared to previous periods coupled with any unforeseen circumstances like 
disruptions in productions. 
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Financial Risk Management Objectives and Policies 

 

General Risk Management Approach 
 
The Company is exposed to various financial risks, which include the effect of changes in debt 
structure, equity market prices, foreign currency exchange rates and interest rates.  The 
Company’s overall risk management program focuses on the unpredictability of financial markets 
and seeks to minimize potential and adverse effects on the financial performance of the 
Company. The Company does not enter into other derivative or financial transactions which are 
unrelated to its operating business as a risk-averse approach is pursued. 
 
Financial risk management of the Company is governed by policies approved by management.  
It provides principles for overall risk management, as well as policies covering specific risk areas 
such as interest rate risk, foreign exchange risk, counterparty risk, use of derivative financial 
instruments and investing assets in excess of liquidity requirements. 

 
The Company’s principal financial instruments, other than derivatives, consist of cash and cash 
equivalents and loans payable.  The main purpose of these financial instruments is to raise funds 
for the Company’s operations.  The Company also has various other financial assets and 
liabilities such as trade and other receivables, advances to employees, guarantee deposits, 
restricted cash and trade and other payables which arise directly from operations. 

 
The main risks arising from the Company’s financial instruments are market risks (which include 
foreign currency risk and interest rate risk), credit risk and liquidity risk.  The BOD reviews and 
approves the policies for managing each of these risks and they are summarized below.  The 
Company’s accounting policies in relation to financial instruments are set out in Note 5 to the 
consolidated financial statements. 
 
Market Risks 
 
The Company is exposed to market risks, such as foreign currency, interest rate and equity price 
risks.  To manage volatility relating to these exposures, the Company enters into derivative 
financial instruments, when necessary.  The Company’s objective is to reduce, where 
appropriate, fluctuations in earnings and cash flows associated with changes in foreign currency, 
interest rate and equity price. 

 
Foreign Currency Risk 
 
Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument 
will fluctuate because of changes in foreign exchange rates. 

 
The Company has foreign exchange exposures, arising primarily from purchases of goods and 
services and debt servicing requirements in currencies other than the Philippine Peso that leads 
to currency translation effects.  Of the Company’s revenues, approximately 0.2% and nil were 
denominated in currencies other than the Philippine Peso in 2019 and 2018, respectively.  

 
Due to the local nature of the cement business, transaction risk is limited.  However, income may 
primarily be in local currency whereas debt servicing and significant amount of capital 
expenditures may be in foreign currencies.  As a consequence thereof, the Company may enter 
into derivative contracts whenever necessary, which may be designated either as cash flow 
hedges or fair value hedges, as appropriate. 
 
As of December 31, 2019, the Company had minimal assets and liabilities exposed to foreign 
currency risks. 
 
Interest Rate Risk 
 
Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest 
rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in market 
interest rates. 
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The Company is exposed to fluctuations in financing costs and market value movements of its 
debt portfolio related to changes in market interest rates.  The Company’s interest rate exposure 
is mainly addressed through the steering of the fixed/floating ratio of net debt.  To manage this 
mix, the Company may enter into derivative transactions, as appropriate.  As at December 31, 
2019 and 2018, the Company had minimal exposure to interest rate risk. 
 
Credit Risk 
 
Credit risk is the risk that counterparties may not be able to settle their obligations as agreed.  To 
manage this risk, the Company periodically assesses the financial reliability of customers. 
 
The Company constantly monitors its credit risk exposures. Counterparties to financial 
instruments consist of a large number of major financial institutions.  The Company does not 
expect any counterparties to fail in meeting their obligations, given their high credit ratings.  In 
addition, the Company has no significant concentration of credit risk with any single counterparty 
or group of counterparties. 
 
The maximum and minimum exposure to credit risk is represented by the carrying amount of 
each financial asset. 
 
The Company trades only with recognized, credit-worthy third parties.  It is the Company’s policy 
that all third-party customers who wish to trade on credit terms are subject to credit verification 
procedures.  In addition, receivable balances are monitored on an ongoing basis to reduce the 
Company’s exposure to bad debts to minimal. 
 
With respect to credit risk arising from the other financial assets of the Company, which consist 
of due from related parties, advances to employees, AFS financial assets, and guarantee and 
refundable deposits, the Company’s exposures arise from default of the counterparty, with a 
maximum exposure equal to the carrying amount of these instruments. 

 
The Company’s exposure to credit risks arising from outstanding financial assets is disclosed in 
Note 19 – Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
 
Liquidity Risk 
 
Liquidity risk is the risk that the Company will encounter difficulty in raising funds to meet its 
contractual obligations and commitments. The seasonality of revenue generation exposes the 
Company to shortage of funds during slack season and may result in payment defaults of 
financial commitments.  The Company monitors this risk using a recurring liquidity planning tool.  
This tool considers the maturity of both its financial assets and projected cash flows from 
operations.  The Company’s objective is to maintain a balance between continuity of funding and 
flexibility through the use of bank credit facilities, finance leases and purchase contracts.  It is 
responsible for its own cash surpluses and the raising of loans to cover cash deficits, subject to 
policies and guidelines approved by management and in certain cases at the BOD level. 

 
The Company maintains sufficient reserves of cash and cash equivalents, which are short-term 
in nature and unused credit lines to meet its liquidity requirements at all times.  In addition, the 
strong credit worthiness of the Company allows it to make efficient use of the financial markets 
for financing purposes.  As at December 31, 2019 and 2018, the Company has unutilized credit 
facilities of PhP9.9 billion and PhP9.5 billion, respectively. 

 
The Company’s financial assets and liabilities as of December 31, 2019 and 2018 are disclosed 
in Note 19 – Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
 
Capital Management Policy 
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The Company considers equity attributable to the equity holders of the Parent Company as its 
capital.  The Company’s objectives when managing capital are to secure the Company’s ongoing 
financial needs to continue as a going concern as well as to cater to its growth targets to provide 
returns to shareholders and benefits for other stakeholders and to maintain a cost-efficient and 
risk-optimized capital structure. 

 
The Company manages the capital structure and makes adjustments to it in light of the changes 
in economic conditions, its business activities, investment and expansion program and the risk 
characteristics of the underlying assets.  To maintain or adjust the capital structure, the Company 
may adjust the amount of dividends paid to shareholders, return capital to shareholders, issue 
new shares or sell assets to reduce debt. 
 
The Company monitors capital, among others, on the basis of gearing ratio.  Gearing is 
calculated as net financial debt divided by total equity in the parent company balance sheets as 
shown in the table below: 
 

 2019 2018 
Loans payable - Group P=3,925,849 P=5,200,000 
Customers’ deposits 345,915 3,925,850 
Loans payable – Third party - 496,305 
Financial debt 4,271,764 9,622,155 
Less cash and cash equivalents 2,961,897 5,399,853 
Net financial debt 1,309,867 4,222,302 
Total equity 27,769,609 25,273,162 
Gearing ratio 4.7% 16.7% 

 
The Company’s target is to maintain a gearing in the range of no more than 100%.  Total equity 
grew by 9.9% in 2019 as a result of increase in retained income coming from income from 
operations. 
 

Material Changes in Balance Sheet Accounts 
 

Cash and cash equivalents 
 
Decrease in cash and cash equivalents were mainly due to net of higher cash generated from 
operations, higher spending in capital expenditures and settlement of third party loans.  
 
Trade and other receivables  

 
Decrease was mainly due to improved collections despite lower sales outstanding.  
 
Inventories  
 
Significant decrease was mainly due to improved inventory management resulting in lower fuel 
and goods in process inventories.  
 
Other current assets 
 
Increase was mainly attributable to higher input VAT recognized for the year.  
 
Investments  
 
Increase was mainly due to the dividends received net of share from unrealized income from 
HMDC group.  
 
Property, Plant and Equipment - net 
 
Due to additional capital expenditures, net of depreciation recognized during the year.  
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Right-of-Use Assets 
 
Recognized due to application of new accounting standard for leases, PFRS16.  
 
Retirement benefit assets – net 
 
The decrease was due to recognized loss from re-measurement of retirement fund asset.  
 
Other Non-Current Assets  
 
Decrease was primarily due to reclassification from long-term to short-term financial receivable 
from a related party.  
 
Intangibles assets – net 
 
Net decrease was mainly due to amortization recognized for the year.  
 
Loans Payable 
 
Decrease was due to full settlement of third party loans during the year.  
 
Trade and Other Payables  
 
Decrease in trade and other payables was mainly driven by lower trade payables and advances 
from customers and amounts owed to related parties. 
 
Income Tax Payable 
 
Increase was due to higher taxable income for the year. 
 
Provisions 
 
Decrease in provision was mainly due to amortization relating to stranded cost. 
 
Deferred tax liabilities 
 
Movement was driven by the tax effect on the remeasurement of retirement fund.  
 
Re-measurement gain on retirement benefits – net  
 
Decrease was due to recognized loss from additional of retirement fund asset, updated actuarial 
assumptions and adjustments which were considered in the retirement liability calculation. 
 
Retained Earnings 
 
Increase was due to higher net income realized for the year.  
 
Non-controlling interests 
 
Decrease was due to lower profit of subsidiary compared with last year.  
 

Material Changes in Income Statement Accounts 
 
Revenues  
 
Lower revenue earned for the year was mainly attributable to lower volume due to delayed 
government projects and temporary closure of Mabini Plant.  
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Cost of Sales  
 
Decrease was mainly due to favorable distribution costs from lower outbound costs due to lesser 
delivered volumes coupled with better fixed costs from improved management of third party 
services. Lower production cost, on the other hand, was driven by favorable electricity and fuel 
mix.  
 
General and administrative expenses  
 
Movement was mainly due to lower software implementation costs, third party / outside services 
costs and personnel expenses.  
 
Selling Expenses  
 
The decrease was mainly due to lower third party costs, advertising expenses and personnel 
expenses.  
 
Interest and Financing Charges  
 
Mainly due to higher finance charges recognized during the year from existing short-term loan 
payables and lease interest expense from the recognized lease liabilities.  
 
Interest and other financial income  
 
Significant increase in interest and other financial income from cash in banks and retirement fund 
assets.  
 
Foreign Exchange Gains (Losses) – net  
 
Decrease was due to decrease in foreign currency denominated assets which were revalued at 
year-end.  
 
Provision for Income Tax 
The increase was mainly due to higher taxable income for the year.  
 
External Audit Fees 
 
The fees billed for professional services rendered by Navarro Ampler & Co. (Deloitte) in 2021 
and 2020 were inclusive of out-of-pocket expenses to cover the services rendered by the external 
auditor for audit of the financial statements of the Company and other services in connection with 
statutory and regulatory filings for years 2021 and 2020. Total billing amounted to P= 6,767,780 
and P= 6,671,000 in 2021 and 2020, respectively. 
 
Tax Fees & All Other Fees 
 
The Company did not engage Deloitte for tax and other services in 2021 and 2020. 
 
 
IV. BRIEF DESCRIPTION OF THE GENERAL NATURE  

AND SCOPE OF THE COMPANY’S BUSINESS AND ITS SUBSIDIARIES 
 
 
Item 1. Business 
   
HPI is one of the premier cement manufacturers in the Philippines and is a member of the 
Holcim Group (formerly LafargeHolcim), one of the world’s leading suppliers of cement, 
aggregates, concrete and construction-related services. HPI is mainly engaged in the 
manufacture, sale and distribution of cement and cementitious products and the provision of 
technical support on various construction-related quality control, optimization, solutions 
development and skills upgrade. 
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The Company and its subsidiaries own four cement production facilities, one cement grinding 
mill, five ports, as well as multiple storage and distribution points across the country. 
 
The consolidated operations of the four cement production facilities have fortified HPI’s 
premier position in the Philippine cement industry with a total installed clinker production 
capacity of 5.2 million metric tons per year (MTPY) and cement production capacity of 9.4 million 
MTPY. 
 
HPI was the first in the Philippine cement industry to receive ISO 9002 certification (Quality 
Management System Standards) from the International Organization for Standardization (ISO). 
Additionally, all four plants are ISO 14001 certified (Environment Management System 
Standards) and ISO 45001 (Occupational Health & Safety Management) certified. 
 
“Holcim” is one of the top selling brands and quality leaders in the Philippines. 
 
(1) History and Business Development 
 
HPI was incorporated and registered with the Philippines Securities and Exchange Commission 
(SEC) on November 12, 1964 under the name Hi-Cement Corporation (HCC). 
 
On February 8, 2000, the SEC approved the merger of HCC, Davao Union Cement Corporation, 
and Bacnotan Cement Corporation, with HCC as the surviving entity. Simultaneously, the SEC 
also approved the request for a change of corporate name from HCC to Union Cement 
Corporation (UCC). 
 
On January 11, 2001, the SEC approved the merger of Atlas Cement Marketing Corporation, 
Davao Union Marketing Corporation and Bacnotan Marketing Corporation into UCC. 
 
On July 17, 2002, the Board of Directors of UCC approved the acquisition of 88% of the issued 
and outstanding common shares of Alsons Cement Corporation (ACC) from Cemco Holdings, 
Inc. (Cemco).  In consideration of such shares, new shares of UCC were issued to Cemco, at 
the exchange ratio of one UCC share for every 3.7 ACC shares owned by Cemco, thus, making 
ACC a subsidiary of UCC. 
 
Pursuant to the Securities Regulation Code (SRC) and its implementing rules and regulations, 
HPI undertook a tender offer in favor of the remaining 12% non-controlling shareholders of ACC 
to exchange their holdings in ACC for new shares of UCC at the same exchange ratio, with the 
option to accept cash at a price of PhP0.28 per ACC share, in lieu of HPI shares. The foregoing 
transactions were approved by shareholders of UCC on September 4, 2002. The Company 
acquired additional ACC shares representing 0.02% equity interest in ACC after the end of the 
tender offer period. 
 
On September 19, 2002, the Board of Directors of ACC approved a resolution for the delisting of 
the shares of stocks of the Company from the Philippine Stock Exchange (PSE). The PSE 
approved the resolution for the delisting on December 15, 2002. 
 
On August 17, 2004, the SEC approved ACC’s reverse stock split, increasing the par value of 
ACC’s shares to PhP1,000 per share from PhP0.50 per share.  As a result of additional purchases 
from the remaining non-controlling shareholders of ACC in 2004 and the effect of the reverse 
stock split, UCC equity interest in ACC increased from 98.74% to 99.6%. 
 
On November 30, 2004, the SEC approved the request for change in corporate name from UCC 
to HPI. On January 19, 2005, the SEC also approved the change in corporate name of ACC to 
Holcim Philippines Manufacturing Corp. (HPMC). 
 
On March 6, 2014, the SEC approved the increase in authorized capital stock of Holcim Mining 
and Development Corporation (HMDC) (formerly Sulu Resources Development Corp., later 
renamed Holcim Aggregates Corporation) to make way for additional subscription by HPI and 
HPMC, in consideration of properties such as parcels of land, mining claims and foreshore leases. 
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On March 18, 2016, the SEC approved the increase in authorized capital stock of HMDC to make 
way for subscription by the Holcim Philippines, Inc. Retirement Fund of sixty percent of the issued 
and outstanding capital stock of HMDC. Today, HMDC is an associate company of HPI, providing 
most of the Company’s raw materials from the quarries of HMDC and its subsidiaries in La Union, 
Bulacan, Lugait and Davao. HMDC and its subsidiaries also leases to the Company parcels of 
land and foreshore leases for the latter’s operations. 
 
As of December 31, 2021, HPI is 60.55% owned by Union Cement Holdings Corporation (UCHC), 
18.11% owned by Holderfin B.V. (Holderfin), and 7.08% owned by Cemco while the remainder 
of its shares is owned by the public. HPI common shares are listed in the PSE. 
 
The Company’s Subsidiaries  
 
Holcim Philippines Manufacturing Corporation  
 
HPMC was incorporated and registered with the SEC on February 7, 1968 under the name of 
Victory Cement Corporation.  
 
HPMC has 1.5 million MTPY line that was successfully commissioned in 1998 and started 
commercial operation in January 1999. HPMC’s terminal located in Calaca, Batangas, which had 
been idle for several years, was rehabilitated in 2010 and resumed operations in January 2011. 
Today, substantially all of HPMC’s cement manufacturing assets are being leased by HPI. 
 
In January 2019, HPMC renewed the bareboat agreement with HPI for the latter’s vessel 
requirements to transport cement to various destinations within the Philippines. The bareboat 
agreement is valid until December 2023.  

 
HPMC’s subsidiary, Calamba Aggregates Company, Inc. (CACI), was incorporated and 
registered with the SEC on October 15, 1992, that operated an aggregates plant in Laguna. CACI 
ceased operations effective December 31, 2013.  

 
HPMC’s wholly owned subsidiary, Bulkcem Philippines, Inc. (BPI), was incorporated and 
registered with the SEC on April 5, 1995. Today, BPI owns a bulk terminal located in Iloilo which 
is currently being leased by HPI. 
 
Alsons Construction Chemicals, Inc. (ALCHEM), is a wholly owned subsidiary of Holcim 
Philippines Manufacturing Corporation, and was incorporated and registered with Securities and 
Exchange Commission on April 5, 1995. Its primary purpose is to manufacture, use and sell all 
kinds of admixtures. 
 
On June 4, 1999, the Board of Directors of ALCHEM approved the temporary cessation of 
operations of the Company effective July 1, 1999. Subsequently, ALCHEM terminated all its 
employees and sold its fixed assets and inventories, and thereafter, filed with the Securities and 
Exchange Commission an Affidavit of Non-Operation. Management is currently in the process of 
dissolving ALCHEM.  

 
Excel Concrete Logistics, Inc. (ECLI) 
 
ECLI was incorporated and registered with the SEC on August 9, 2012. On January 1, 2013, 
ECLI started its full operation servicing the distribution, transport and placing of concrete, as 
well as transport of cement and specialty products. On November 29, 2018, the Board of 
Directors of HPI approved the closure and dissolution of ECLI. On January 28, 2020, the SEC 
approved ECLI‟s application for amendment of ECLI‟s Articles of Incorporation to shorten its 
corporate term up to January 31, 2021. ECLI is now in the process of winding up its corporate 
affairs. 
 
 

Shop and Build Corporation (formerly Holcim Philippines Business Services Center, Inc.) 
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Holcim Philippines Business Services Center, Inc. (HPBSCI) was incorporated and registered with 
the SEC on February 4, 2014.  HPBSCI was set up to engage in the business of providing business 
process outsourcing and other information technology-enabled services to the Holcim Group. On 
February 13, 2015, HPBSCI transferred and sold its intellectual property rights and leasehold 
improvements to Holcim East Asia Business Service Centre B.V. – Philippine ROHQ. 
 
On April 1, 2021, the Board of Directors and Stockholders of HPBSCI approved the proposal to 
amend its Articles of Incorporation to change HPBSCI’s corporate name to Shop and Build 
Corporation and to amend its primary purpose. The Securities and Exchange Commission 
approved BSC’s application to amend its Articles of Incorporation. Shop and Build Corporation will 
engage in the business of online selling (wholesale or retail), distributing, marketing and trading of 
cement and other construction materials. 
 
HuBB Stores and Services Inc. (HSSI) 
 
HSSI was incorporated and registered with the SEC on June 2, 2014. HSSI was set up to engage 
in the business of buying, selling and distributing construction and building materials, and to 
operate, maintain and franchise stores for the sale and distribution of said materials. HSSI ceased 
its business operations in August 2020. The Board of Directors and the stockholders of the 
Company approved the dissolution of HSSI on November 19, 2020 and January 15, 2020, 
respectively. 
 
Mabini Grinding Mill Corporation (MGMC) 
 
MGMC was incorporated and registered with the SEC on September 29, 1999.  In August 2013, 
the rehabilitation of MGMC’s grinding station in Mabini, Batangas was completed.  HPI is leasing 
and operating the said grinding station.  
 

Bankruptcy Proceedings 
 
The Company is not a party to any bankruptcy, receivership or similar proceedings. 
 
Material Reclassification, Merger, Consolidation  
 
On May 10, 2019, a Sale and Purchase Agreement (SPA) for the sale and purchase of shares 
in the Company was executed by Holderfin, First Stronghold Cement Industries, Inc., San Miguel 
Corporation and Lafargeholcim Ltd. Subject to the prior written approval of the Philippine 
Competition Commission and fulfillment of customary closing conditions, it was agreed that 
Holderfin shall sell its shares in the Company and shall procure Cemco and UCC to likewise sell 
their shares in the Company to First Stronghold Cement Industries, Inc. The SPA has lapsed on 
May 10, 2020 and UCHC still holds the controlling interest in the Company. 
 
 
On November 19, 2020, the Board of Directors of Holcim Philippines, Inc. approved the upstream 
merger of Holcim Philippines Manufacturing Corporation, Mabini Grinding Mill Corporation and 
Bulkcem Philippines, Inc. into Holcim Philippines, Inc. The stockholders likewise approved the 
upstream merger in a special meeting held on 15 January 2021. The Plan of Merger will be 
presented to the Board and the stockholders of the Constituent Companies in 2022. 
 
(2) General Business Description   
 
HPI is engaged in the manufacture, sale and distribution of cement, dry mix mortar products, 
clinker and aggregates.  It also offers construction-related trainings, consultancies, testing and 
other technical services to its customers.  With the Company’s production facilities, ports, storage 
& distribution terminals, sales offices and channel partners, HPI has an extensive sales and 
distribution footprint due to its strategically located plants and terminals in the Philippines.   

 
The Company has a deep portfolio of innovative solutions fostered by a wide range of building 
products and solutions. Its portfolio of cement, aggregates, finishing and concrete solutions can 
help local builders execute a wide range of projects with high performance and efficiency, from 



27 

massive infrastructures to simple home repairs. The Company’s product quality and operational 
capability are geared toward meeting the customers’ building needs. 

  
(a) Product Lines 

 
HPI manufactures four main cement product brands namely: Holcim Premium (Type 1 
Portland cement), Holcim 4X (Type 1 high performance Portland cement), Holcim Excel 
(Type 1P Blended cement), Holcim WallRight (Type S Masonry cement) and the recently 
introduced, Holcim Solido (Type IP Blended cement).  
 
Its products are sold mostly in bags except for Holcim 4X (mainly bulk). Other packaging 
formats include tonner, jumbo bags and bulk. HPI also sells to cement producers a semi-
finished product called clinker, which is sold only in bulk.  
 
The company has also in its portfolio aggregates and dry mix mortar products such as 
Holcim Tile Adhesive and Holcim Skim Coat and the recently launched Holcim Multifix, 
an all-in-one mortar for plastering, floor screed and thick bed tile installation. 
 
All HPI products meet the Philippine National Standards (PNS) and the American Society 
for Testing and Materials (ASTM) product quality standards.  
 
The Business continues to serve SF Crete as a one-day concrete solution for road 
application in line with the Conditional Approval awarded by DPWH for this technology. 
 
Below is a brief description of HPI’s various products: 
 
Holcim 4X 
 
Holcim 4X is an ASTM C150 high performance Portland cement.  It is specially 
formulated for ready mix concrete applications. It has high compressive strength, high 
workability and is compatible with commonly available admixtures.  Supplied in bulk, 
Holcim 4X is mainly used for high-rise buildings and vertical structures that require high-
strength cement. It is ideal for construction that requires optimized concrete mix designs 
and fast construction cycles.  With the high 28-day compressive strength of Holcim 4X, 
lower cement factor is needed resulting in lower construction costs. Longer setting time 
results to better slump retention and pumpability of concrete.    
 
Holcim Premium 
 
Holcim Premium is an ASTM Type I Portland Cement.  It is used for general concrete 
construction.  To make Portland cement, powdered limestone, silica and iron-rich 
materials are homogenized and burnt at 1500oC.  The resulting material is called clinker.  
Portland cement is produced by grinding clinker with a small amount of gypsum, a set 
retarder.  When Portland cement is mixed with water and aggregates to make concrete, 
the mixture is initially flowable and easy to place, mold and finish.  Eventually, the 
concrete sets, hardens and produces a strong and durable construction material. 
 
Holcim Solido 
 
Holcim Solido is a premium quality ASTM Type IP Cement which is Portland cement 
combined with advanced mineral additives. It is sold in bulk, tonner bags and 40-kg bags 
and used for roads and general concrete applications. Advance mineral additives are 
inter-ground with higher composition of Portland cement clinker to improve durability of 
concrete. 

 
Holcim Excel  
 
Holcim Excel Cement is an ASTM Type IP Cement, which is Portland cement combined 
with advanced mineral additives. It is sold mainly in 40-kg bags and used for general 
concrete construction.  Advanced mineral additives (including granulated blast furnace 
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slag) are inter-ground with Portland cement clinker and gypsum to improve the 
workability and early strength.  The product is used for the same applications as the 
Portland cement described above but is preferred by many customers because the 
additives improve its performance. 

 
Holcim WallRight Cement 
 
Holcim WallRight Cement is an ASTM C91 Type S Masonry Cement designed for block 
laying, plastering and finishing use.  It is made by inter-grinding mineral additives and an 
air-entraining additive with Portland cement clinker during the finish milling operation. 
The resulting cement will produce smoother, more cohesive and more cost-effective 
mortars and plasters which are preferred by masons. 
 
Clinker 
 

Clinker is an intermediate product in cement production.  It is produced by grinding and 
burning a proportioned mixture of limestone, shale and silica.  When clinker is further 
subjected to grinding and added with gypsum, Portland cement is produced. 
 
SF Crete Technology 
 
SF Crete is a total solution offering for one day concrete pavement. This solution is a 
package of materials i.e., cement, aggregates and admixtures and technical support to 
meet one-day concrete design. 

 
Aggregates 
 
Aggregates are granular materials of mineral compositions used for various construction 
applications. It is used with a binding medium to form concrete, bitumous concrete, 
precast concrete, mortar, plaster and other concrete and asphalt applications.  It can be 
used alone for road bases, structural beddings, railroad ballast, filter beds, backfills, etc.  
The grading and quality conforms to the ASTM C33 Standard Specifications for coarse 
and fine aggregates. 
 
Holcim Tile Adhesive 
 
Holcim Tile Adhesive is a premium cement-based adhesive for tiles specially formulated 
for thin-bed vertical and horizontal application.  Its unique formulation combined with 
Holcim cement provides for a faster, stronger adhesion, with excellent non-slip 
properties.  
 
Holcim Skim Coat 
 
Holcim Skim Coat is a cementitious plaster specially designed to smoothen vertical 
structures suitable for both indoor and outdoor use.  Skim Coat is used for rendering and 
smoothening surfaces prior to application of sealants or decorative paints. 
 
Holcim Multi-fix 
 
Holcim Multifix is a high performance polymer modified mortar formulated for internal 
and external wall plastering, floor screed and tile installation by thick bed method. It is 
the best substitute for traditional mortar. 
 
Holcim Aqua X 
 
Holcim Aqua X is the first general purpose cement with water-repellent properties. Its 
reliable strength and its ability to minimize the absorption of water by the concrete or 
mortar ensures a long lasting protection against damage and deterioration caused by 
water penetration. 
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Holcim Ecoplanet 
 
Holcim ECOPlanet is an environment-friendly product with more than 30% lower carbon 
footprint than other general purpose cement. It is a general purpose blended cement 
ideal for structural applications.   
 
Holcim AAC Block Adhesive 
 
Holcim AAC Bloack Adhesive is a new dry mortar product is used for laying all types of 
AAC blocks and various types of cement blocks in the market. It is a polymer-based 
versatile thin joining adhesive specially formulated to provide high bonding, durability and 
speed up the build process of AAC blocks. 
  
 

The Table 1 – Revenue by Product Line 
 

  Calendar Year Calendar Year Calendar Year 
  Ended Ended Ended 
(In Thousand Pesos) December 31, 2021 December 31, 2020 December 31, 2019 

Cement and 
cementitious materials 

P=25,153,069 P=24,745,235 P=30,885,687 

Others 1,793,076 1,270,107 2,601,084 
    
Total P=26,946,145 P=26,015,342 P=33,486,771 

 
Contribution of Export Sales   

 
The amounts and percentages of revenue attributable to export sales, including breakdown 
per region, for the calendar years ended December 31, 2021, 2020 and 2019 are as 
follows:  

 
Table 2 – Export Revenue 

 
  Calendar Year 

Ended 
Calendar Year 

Ended 
Calendar Year 

Ended   
(In Thousand Pesos) December 31, 2021 December 31, 2020 December 31, 2019 

Total Export 
Revenues 

NIL NIL NIL 

% to Total Revenues NIL NIL NIL 
Breakdown of Export 

Revenues per Region 

(in %) 

   

Southeast Asia    
Eastern Asia    
Oceania NIL NIL NIL 
North America    
Western Europe    
Middle East    
Total % to Total 
Revenues 

NIL NIL NIL 

 
(b) Marketing and Distribution  

 
The Company’s major domestic customers are traders, wholesalers, retailers, 
contractors serving private and public projects, real-estate developers and concrete 
producers.  Notably, HPI has supplied a number of big commercial and government 
flagship projects in the entire country. 
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(c) New Product 

 

Holcim Aqua X 
 
Holcim Aqua X is a general use cement under Type IT classification of hydraulic blended 
cements. It is the first general purpose cement with water-repellent properties. Its reliable 
general use cement standard performance and its ability to minimize the absorption of 
water by the concrete or mortar ensures a long lasting protection against damage and 
deterioration caused by water penetration. 
 
Holcim Ecoplanet 
 
Holcim ECOPlanet is an environment-friendly general use cement under the Type IS 
classification of hydraulic blended cements. This product is produced with at least 30% 
lower CO2 emission compared to ordinary portland cement (Type I). It is a general 
purpose blended cement ideal for general structural applications and because of its good 
durability properties, it can also be used in infra applications where better chemical attack 
resistance and lower heat of hydration is required. 
  
Holcim AAC Block Adhesive 
 
Holcim AAC Bloack Adhesive is a new dry mortar product is used for laying all types of 
AAC blocks and various types of cement blocks in the market. It is a polymer-based 
versatile thin joining adhesive specially formulated to provide high bonding, durability 
and speed up the build process of AAC blocks. 

 

(d)  Competition 

 
There are ten cement manufacturers in the Philippines that include Holcim, Republic 
Cement, Cemex, Taiheiyo, Northern Cement, Eagle Cement, Goodfound, Mabuhay 
FilCement, Big Boss and Petra Cement. Eight of these local manufacturers operate 
integrated cement plants while Big Boss and Petra operate grinding plants only.  
 
The positive long-term prospect of cement demand in the country has attracted new 
investments in the cement industry. Existing manufacturers announced plans to add new 
capacities and new entrants joined in building new cement facilities.  
In recent years, independent traders have brought in imported cement mainly from 
Vietnam. These are sold in 40kg bags and tonner bags distributed in key markets across 
the country. Some big cement traders have started to install cement terminals with 
bagging and warehousing facilities in key trading ports. In 2019, the Philippine 
government has imposed a permanent safeguard duty on cement imports for the next 
three years to curb the surge of cheap imported cement that has adversely impacted the 
domestic cement manufacturing industry. Domestic cement manufacturers are expected 
to implement their adjustment plans in the next three years to become more 
internationally competitive after the safeguard duty expires. In December 2021, the 
Department of Trade and Industry imposed a preliminary anti-dumping duty on certain 
cement exports from Vietnam. The Tariff Commission is currently conducting a formal 
investigation to determine if the requirements to impose a permanent anti-dumping duty 
are met.  

 
Among the local domestic manufacturers, Holcim has the widest market reach and 
widest range of building products and solutions serving customers across the country 
from two integrated cement plants, one cement grinding plant and one dry mix plant in 
Luzon, and two integrated cement plants in Mindanao.  Holcim also operates cement 
terminals in Iloilo, Batangas and Manila.  There are various warehouses strategically set 
up in the different geographic markets to support the company’s distribution network.  
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The four cement plants of Holcim are certified to meet the ISO 9002 (Quality 
Management), ISO 14001 (Environmental Management) and ISO 45001  (Occupational 
Health and Safety Management) standards. 

 

(e) Sources and Availability of Raw Materials and Supplies  

 
 Raw Materials 
 

The Company sources most of its raw materials (limestone, pozzolan, shale) from its 
associate company, HMDC and its subsidiaries which hold Mineral Production Sharing 
Agreements for its quarries in various areas including La Union, Bulacan, Davao and 
Lugait, Misamis Oriental.  HPI also source raw materials from third party suppliers. 
 
Energy Supply  
 
Being an energy-intensive process, cement production requires a reliable and 
competitively priced power supply for uninterrupted and cost-effective production. 
 
The Bulacan plant’s peak demand is currently at 35 megawatts (“MW”) while La Union 
plant’s peak demand is currently at 15 MW. On August 12, 2011, a 15-year Energy 
Services Agreement (ESA) was signed with Trans-Asia Oil and Energy Development 
Corp. (TA Oil), now Phinma Energy Corporation (PEC) for the supply of both Bulacan 
Line 2 and La Union plants starting in 2014. On September 21, 2020, an amended and 
restated Energy Services Agreement was signed effective June 26, 2020 and valid until 
December 25, 2030.  
 
The Davao plant’s total power requirement is 22 MW. Effective September 26, 2013, 
Davao plant became a captive customer of Davao Light and Power Company, the 
Distribution Utility (DU) which holds the franchise for power distribution in the area 
pursuant to Energy Regulatory Commission Resolution No. 27, Series of 2010. 
 
The Lugait plant’s total power requirement is 33 MW for both lines or 27 MW with Line 2 
only. After the expiration of the Power Supply Agreement with NPC on December 25, 
2012, Misamis I Oriental Electric Cooperative (Moresco I) took over as the power supplier 
of Lugait plant pursuant to Energy Regulatory Commission Resolution No. 27, Series of 
2010. Currently, only Line 2 is operating.   
 
Mabini Grinding plant which is a 6MW capacity establishment has qualified as a 
"Contestable Customer (CC)" when the Retail Competition and Open Access (RCOA) 
was implemented last June 26, 2013.  As a result, a 10-year Power Supply Agreement 
with TA Oil was signed and took effect on June 26, 2014 in lieu of an agreement with 
distribution utility Department of Energy (DOE) Batangas Electric Cooperative, Inc. 
(BATELEC II). On September 21, 2020, an amended and restated Energy Services 
Agreement was signed effective June 26, 2020 and valid until December 25, 2030. 
 
Coal and Fuel Supply 
 
HPI uses coal for heating the Company's kilns in La Union, Bulacan, Davao and Lugait.  
 
HPI’s imported coal requirements are covered with annual supply contracts. Spot 
purchases shall remain as an option to have a healthy balance of supply reliability, 
market competitive prices and opportunity for substitute fuels.  
 
For local coal requirements, the Company entered into a 1-year contract with Semirara 
Mining & Power Corporation covering 2021. 
 
HPI has an existing supply contract with Petron and SL Harbour for its Diesel and Bunker 
fuel needs.  Contracts started from January 1, 2021 and valid until January 1, 2023. 
 
The Company has not experienced any disruption in its solid and liquid fuel supply. 
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(f) Dependence on a Single or a Few Customers 

 
The Company employs a multi-level distribution strategy in serving the market. This 
covers wholesaler and retailer intermediaries, traders, ready mix companies, concrete 
products manufacturers, international and local contractors, and real-estate developers. 
At the same time, HPI supports numerous large- and medium-scale government 
infrastructure projects. 
 
The aim is for the business not to be dependent on a single or a few customers but rather 
achieve a well-balanced customer portfolio.   
 

(g) Related Party Transactions 

  
Please see Note 32 – Related Party Transactions to the Consolidated Financial 
Statements for details. 
 

(h)  Trademarks, Licenses, Concessions, Labor Contracts 

 
In 2017, applications for transfer of MPSA to HMDC and/or its subsidiary, HRDC have 
been approved by the DENR. 
 
On labor contracts, please see the discussion on employees under Item (m). 
 
In 2016, the Philippine Intellectual Property Office issued Certificates of Registration 
to HSSI for the following trademarks: (1) “HuBB” logo; and (2) “HUB Builders Center”. 
 
In 2021, the Philippine Intellectual Property Office issued a Certificate of Registration to 
HSSI for the Pinoy Builders Trademark which is valid until 18 November 2031.   

 
(i) Governmental Approval of Principal Products 

 

The Bureau of Product Standards (BPS) granted HPI the license to use the Philippine 
Standard Quality Certification Mark for its principal products.  All other necessary 
licenses and permits required for the continuous production and sale of HPI products 
have been secured by the Company, including new licenses as well as those that have 
to be renewed periodically.   
 

 
(j) Research and Development  

 
The Company is engaged in research and development for improving the production 
process used in its plants and for improving the quality and strength of its products.  The 
Company spent a total of P=126.6 million research and development costs in the last three 
years as follows: 

 
Table 3 – Research and Development Costs 

 
    Amount Percentage 

Period Covered (‘000 Pesos) to Revenues 

CY ended December 31, 2021 P=51,616 0.19% 
CY ended December 31, 2020 37,251 0.14% 
CY ended December 31, 2019 37,688 0.11% 

Total P=126,555  
 

(k) Costs and Effects of Compliance with Environmental Laws  
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The Company conducts its operations consistent with sustainable development 
principles and continuously improves its environmental performance to ensure 
compliance to laws and regulations both locally and internationally. 

  
The Company is committed to comply with environmental laws, regulations and 
standards applicable to its products and operations and subscribes to leading industry 
initiatives and internal requirements. It also assesses and measures its environmental 
impacts and continuously improves its processes, tools and capabilities and promotes 
best practices in the industry. For example, in order to ensure compliance to air emission 
standards, the plants maintain and operate electrostatic precipitators, bag houses, multi-
cyclone and bag filters to mitigate dust emissions. The plants are also equipped with 
Continuous Emission Monitoring System (CEMS) for real time monitoring of gaseous 
emissions such as nitrogen oxide (NOx) and sulfur dioxide (SO2), carbon monoxide (CO) 
and volatile organic compound (VOC) emissions. Overall performance is validated 
regularly by quarterly monitoring of multi-stakeholders and government audits and is 
confirmed that HPI is compliant with the existing government standards. 

  
The plants are ISO 14001 certified or have an effective environmental management 
system in place to ensure all environmental impacts and risks are effectively managed 
and mitigated. The company continuously optimize its use of resources through re-using, 
recovering and/or recycling waste materials in own production processes where feasible, 
minimizing the generation of any hazardous and non-hazardous waste, and disposing 
waste using safe and responsible methods. 
  
The Company proactively engages with stakeholders and cooperates with legislators 
and regulators to ensure environmental obligations are fulfilled and local regulations are 
complied. 

 
(l) Employees  

 
As of December 31, 2021, HPI and subsidiaries had a total of 1,161 officers and regular 
employees broken down as follows: 

 
Table 4 – Officers and Employees 

 
 

Location 
 

HPI 
 

Subsidiaries 
 

TOTAL 
Head Office* 309 0 309 
Bulacan Plant 249 0 249 
La Union Plant 160 0 160 
Davao Plant 199 0 199 
Lugait Plant 92 113 205 
Calumpit 31 0 31 
Calaca 8 0 8 
Total 1,048 113 1,161 

  * Includes Mabini plant 
 

There is a slight reduction in the company’s manpower complement compared to last 
year’s due to various employee separations and deliberate decision to defer hiring of 
replacements while the Company is still recovering from the impact of the pandemic and 
reviewing its organization to align with the Company’s strategy.  Over-all attrition rate 
recorded is 7.76%, where 5.97% of which was due to resignations and early retirement.  
 
In all cement plants, employees are allowed to report for work at 100% capacity while 
the head office still observes the appropriate on-site capacity in compliance with the 
applicable Covid-10 Inter-Agency Task Force for the Management of Emerging 
Infections (IATF) regulations and guidelines. Working from home arrangement is part of 
the precautionary measures being implemented by the Company to protect its 
employees.  Strict implementation of health and safety protocols is in place for those who 
work on-site. 
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Execution of Learning and Development Plans continued in 2021 and ended the year 
with 99% completion rate. There were 243 employees who were given opportunities to 
move to various roles as part of their development.  In addition to local programs, 
selected Engineers participated in major global and regional technical programs to 
develop local experts. The Sales Academy was re-launched to equip the Salesforce as 
they face the new demands of the business and be able to implement the new 
commercial strategy.   
 
Review of talents and succession planning remained important people activities in 2021. 
Talent Strategy was put in place to ensure that talents are at all times ready and available 
in case of vacancy in critical positions especially in the Management and Leadership 
Roles. A selected number of young upcoming leaders participated in the Early Career 
Leadership Program, a 6-month Group sponsored program to speed up the development 
of future leadership. 
 
Supervisory and rank-and-file employees in the four integrated cement plans, as well as 
the rank-and-file in the paper bag plant, are members of their respective labor unions, 
with existing Collective Bargaining Agreements (CBA) with the Company.  
 

Table 6 – Labor Unions 
 

Location of 

Cement Plant 
Labor Union5 CBA Expiry Date 

Bacnotan, La Union La Union Cement Workers Union 
 
Holcim La Union Supervisory Employees Union 

March 31, 2022 
 

March 31, 2024 
Norzagaray, 
Bulacan 

Holcim Philippines Employees Association (HPEA) 
 
UCC Bulacan Supervisory Employees Union 
(UBSEU) 

December 31, 2025 
 

February 28, 2024 

Lugait, Misamis 
Oriental 

Holcim Lugait Employees Labor Union 
 
Holcim Lugait Supervisors Independent Union 

July 31, 2021 (Ongoing 
arbitration) 

 
March 31, 2024 

Davao City Davao Holcim Employees Workers Union 
 
Holcim Davao Supervisory Independent Union 

March 31, 2025 
 

March 31, 2025 
Calumpit, Bulacan Holcim Paper Bag Plant Employees Association – 

FFW Chapter 
December 31, 2023 

 
(m)   Risk Factors   

 

Political and Economic Factors  
 

The Company and its subsidiaries are primarily engaged in the manufacture of clinker 
and cement in the Philippines.  Cement is one of the basic materials for building works 
and sales are highly dependent on the demand for construction activities and the 
aggregate growth of the economy as well as political conditions in the country. 
 
One of the principal factors that may materially affect financial performance is the level 
of construction activity in the public and private sectors.  Public sector construction 
activity has always been a significant part of cement demand.  However, government 
spending on construction-related activities (e.g., infrastructure and housing) is 
dependent on various factors mainly budgetary constraints and political considerations 
that could impact government’s ability to execute is planned projects. 
 
On the other hand, private sector spending is primarily driven by investors’ confidence in 
the country, which in turn, is dependent on the country’s economic and political 
conditions.  
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Any perceived political instability or lower-than-expected economic growth could have 
an adverse effect on the Company’s financial performance. 
 
Availability of Stable Power Supply 
 
The contract with AC Energy Philippines, Inc. (ACEPI) which is valid until December 25, 
2030, provides stable and guaranteed power supply for La Union Plant, Bulacan Plant, 
and Mabini Grinding Plant. The contract also provides for the availability of island mode 
backup power for both Luzon plants during grid failures.  
 
Lugait and Davao Plants, both situated in Mindanao, are now benefitting from electricity 
surplus brought about by the new coal power plants which started commercial operations 
from 2016 onwards. It is projected that the additional capacities from new coal power 
plants will provide Mindanao with surplus power supply in the medium-term.   
 
WESM is not yet available in Mindanao.  Also, the Retail Competition and Open Access 
(RCOA) can only be launched after WESM has been implemented. Hence, Lugait and 
Davao Plants will remain captive customers of Distribution Utility – Moresco I and Davao 
Light and Power Company (DLPC), respectively.  
 
On November 16, 2021, Holcim Philippines, Inc. signed a 20-year power purchase 
agreement with GHRIAN EARTH CORP. (Blueleaf Energy), to deliver solar power to itsh 
plants in Bulacan and La Union. Under the agreement, Blueleaf Energy will finance, 
build, operate, and maintain solar energy facilities in Norzagaray, Bulacan and Bacnotan, 
La Union with a combined capacity of 29 megawatt peak and an annual generation of 
more than 50 gigawatt hours that will supply up to 15% of the energy requirements of 
Holcim Philippines’ plants there. The solar energy facilities are scheduled to be 
completed in 2024.  
 
The Company is exploring other measures to manage power costs and at the same time 
contribute to sustainability strategy. 
 
Dependence on Key Facilities 
 
Substantially all of HPI’s income has been, and will be derived from the sale of products 
manufactured at its production facilities in Luzon and Mindanao.  Any prolonged 
breakdown of, or significant damage to, the Company’s production facilities could have 
an adverse effect on the results of its operations.  HPI maintains comprehensive property 
and casualty insurance policies covering its production facilities and key assets under an 
Industrial All-Risk policy.  However, there can be no assurance that the proceeds from 
HPI’s insurance claims would be sufficient to compensate the Company for all the effects 
of possible loss and/or damage.  Notwithstanding that, the Company has appropriate 
processes and measures in place to further mitigate the risk of any possible loss or 
damage. 
 
Impact of the Exchange Rate Fluctuations 
 

Based on the 2021 Bangko Sentral ng Pilipinas Annual Exchange Rate Report, the 
Philippine Peso appreciated from PhP48.04 against the US Dollar as of December 31, 
2020 to PhP50.77 as of December 31, 2021. The Peso has undergone fluctuations 
during the year with an average rate of PhP49.25. The weakening of the Peso resulted 
in the increase of cost of production inputs such as imported fuel, coal and supplies. 

 
Environmental and Regulatory Matters  
 

Cement manufacturing uses extensive resource and energy. It uses raw materials such 
as limestone, fossil fuel (coal and bunker fuel), electric power and water. As such, the 
environmental risks and impacts should be mitigated to ensure compliance to regulatory 
requirements and maintain operations in sustainable manner. An effective environmental 
management system is in place to manage these risks and impacts. 
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HPI conforms to rules and regulations defined under the following: The Philippine 
Environmental Impact Statement System (PD 1586), The Philippine Clean Air Act 1999 
(RA 8749), Philippine Clean Water Act of 2004 (RA 9275), Ecological Solid Waste 
Management Act of 2000 (RA 9003), and Toxic Substances & Hazardous & Nuclear 
Waste Control Act of 1990 (RA 6969). Other Applicable Laws & Regulations are also 
identified in the Company’s Integrated Management System Manual. 
 
In a group-wide program, the Company strives to reduce dust emissions below the 
prescribed 150 mg/Nm3 level that the government allows cement plants to emit under 
the Philippine Clean Air Act. The Company maintains and operates modern electrostatic 
precipitators, bag houses, multi-cyclone and bag filters for mitigating the dust coming 
from its plants’ pre-heater towers, kilns and cement mill grinding systems. With these 
modern dust control systems in place, HPI‟s cement plants kept dust emission levels 
below the prescribed government standard. The Company has in place Continuous 
Emission Monitoring System (CEMS) in all its four plants for continuous monitoring of 
particulate and gaseous emissions of main stack. The emissions data are being reported 
daily to regulatory body. In terms of compliance to Clean Water Act, the Company has 
in place pollution control facilities to manage storm water run-off and seasonal process 
water discharge such as siltation ponds. In terms of managing domestic water discharge, 
the Company properly maintains and operates waste treatment facilities. The Company 
also have waste management disposal facilities in the plants. The wastes generated by 
the plant which are qualified to be used as alternative fuel for the kiln are being co-
processed. This co-processing technology under Geocycle follows the highest standard 
of environmental compliance. The four plants are also granted with Treatment, Storage 
and Disposal (TSD) Certificate as attestation to Geocycle’s responsible handling and 
Management of hazardous industrial wastes. 
 
HPI’s four plants continue to be recognized by the relevant national government 
agencies for its environmental performance and programs. The Company is committed 
to implement continuous improvement to ensure compliance and improve performance.  
 
The status of compliance on the conditions stated in the Environmental Compliance 
Certificate (ECC) is regularly reported to DENR through the submission of Self-
Monitoring Reports (SMR), Compliance Monitoring Reports (CMR), and Compliance 
Monitoring and Verification Reports (CMVR). Overall environmental performance is 
validated regularly by quarterly monitoring of multi-partite monitoring team (MMT) and 
government audits and is confirmed that HPI is compliant with the existing government 
standards. 
 

Item 2.  Properties  
 
The Company’s major items of property, plant and equipment are located in Norzagaray, 
Bulacan; Bacnotan, La Union; Bo. Ilang, Davao City; Lugait, Misamis Oriental; Mabini, Batangas; 
Calaca, Batangas; Iloilo; and Manila.  The table shows the consolidated properties of HPI as of 
December 31, 2021 compared to December 31, 2020. 
 

Table 6 – Plant, Property and Equipment (Consolidated) 
 
 

(In Thousand Pesos) 
December 31, 

2021 
December 31, 

2020 
Machinery and equipment P= 30,436,009 P=29,559,173 
Buildings and installations 14,082,667 14,112,017 
Furniture, vehicles and tools 1,041,204 998,828 
Construction in progress 1,823,279 1,330,800 

 47,383,159 46,000,818 
Less:  Accumulated depreciation, depletion   
   and allowance for impairment loss 27,880,911 26,475,284 
           Total      P= 19,502,248  P=19,525,534  
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In connection with the principal properties of the Company, there are no existing mortgages, liens 
or encumbrances nor limitations in the usage or ownership.  

 
There are no imminent acquisitions of property of significant amount that cannot be funded either 
by the Company’s working capital or debt. The Company intends to spend Php488 Million for 
capital expenditures to improve plant, operational efficiencies and capacity expansions. 
 
The table below summarizes the significant lease agreements entered into by the Company as 
a lessee. 
 

Description Start Date Expiration Date 

 

2021 Lease 

Payments  

(in ‘000) 

 

Renewal Options 

Plants, 
Terminals, 
Ports 

01.01.2016 01.01.2041 P=1,069,024 The contracts may be renewed 
or extended upon the mutual 
agreement of the Parties.  
 

HO Office  15.11.2014 01.11.2023 57,612 The lease may be renewed 
upon the written agreement and 
under such terms and conditions 
as maybe acceptable to both 
parties. 
 

Industrial 
Warehouse 

01.01.2019 31.12.2023 6,764 The contract may be renewed or 
extended upon the mutual 
agreement of the Parties.  

Others 
(Housing, 
Vehicles) 

15.03.2016 15.03.2022 130,012 The contract may be renewed or 
extended upon the mutual 
agreement of the Parties. 

 
 
Item 3.  Legal Proceedings   
  

The Company is either a defendant or plaintiff in several civil, criminal and labor cases primarily 
involving collection and claims for damages.  Based on the representation of management and 
the opinion of the Company’s external legal counsels, the resolution of such cases will not result 
in any significant liability or loss of assets.  
 
Other financial assets include the restricted funds in relation to court-mandated garnishment 
arising from a case filed by Seasia against the Group.      
  
Pending material legal proceedings involving the Company are described in Annex B of the 
Information Statement. 
 
Item 4. Submission of Matters to a Vote of Security Holders  
   
Except for the matters taken up during the last annual meeting of the stockholders covered by 
the Company’s Information Statement (SEC Form 20-IS), no matter was submitted to a vote of 
security holders through solicitation of proxies or otherwise during the calendar year covered by 
this Report. 
 
 
IV. COMPANY’S DIRECTORS AND EXECUTIVE OFFICERS 
 
Please refer to the Information Statement for the discussion of the identity of each of the 
Company’s Board of Directors and Executive Officers including their principal occupation or 
employment, name and principal business of any organization by which such persons are 
employed. 
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V.  MARKET FOR ISSUER’S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS  
 
(1) Market Information 

 

HPI common shares are listed in the PSE.  The high and low market prices of HPI shares for 
each quarter of calendar year 2021, and that of the past two calendar years, as reported by the 
PSE, are shown below: 
 

Table 8 – Market Prices of HPI Shares* 
 

Quarter Period CY 2021 CY 2020 CY 2019 
 High Low High High Low High 

January – March 6.28 5.00 14.08 6.28 5.00 14.08 
April – June 6.98 6.05 8.93 6.98 6.05 8.93 
July – September 7.20 6.12 6.44 7.20 6.12 6.44 
October – 
December** 5.90 5.01 7.92 6.72 13.70 13.50 

    *Source:  Philippine Stock Exchange, Inc. 
 
As of March 14, 2022, the closing price of the Company’s common shares at the PSE is PhP5.30 
per share. 
 
(2) Stockholders 

 

As of March 31, 2022, HPI has 6,452,099,144 common shares outstanding held by 5,248 
stockholders. The list of the top twenty stockholders of the Company as recorded by Stock 
Transfer Service, Inc., the Company’s stock transfer agent, is as follows: 

Table 9 – Top Twenty (20) Stockholders 
 

Rank Name Citizenship Shares (Sum) % 

1 UNION CEMENT HOLDINGS 
CORPORATION 

FILIPINO 3,906,425,506 60.55% 

2 HOLDERFIN B.V. DUTCH 1,168,450,996 18.11% 
3 SUMITOMO OSAKA CEMENT CO., 

LTD. 
JAPANESE 594,952,725 9.22% 

4 CEMCO HOLDINGS, INC. FILIPINO 456,689,560 7.08% 
5 PCD NOMINEE CORP (FILIPINO) FILIPINO 233,518,176, 3.62% 
6 PCD NOMINEE CORP. ( NON-

FILIPINO) 
FOREIGN 62,677,829 0.97% 

7 ANTONIO M. DUMALIANG &/OR 
ROSALINDA S. DUMALIANG 

FILIPINO 922,363 0.01% 

8 KAKUGARA AKIHIKO  FILIPINO 559,580 0.01% 
9 LUIS CO CHI KIAT FILIPINO 511,242 0.01% 
10 LUIS ROLANDO GARCIA FADRIGO FILIPINO 419,578 0.01% 
11 JOAQUIN Q. TAN FILIPINO 380,000 0.01% 
12 AMERICAN WIRE & CABLE CO., INC. FILIPINO 290,993 0.00% 
13 LILIA V. QUITO FILIPINO 288,000 0.00% 
14 UNIVERSITY OF SANTO TOMAS  FILIPINO 190,750 0.00% 
15 FRANCIS L. ESCALER FILIPINO 186,935 0.00% 
16 ANG GUAN PIAO  184,030 0.00% 
17 ISABELA CULTURAL CORPORATION FILIPINO 156,439 0.00% 
18 FRANCISCO C. EIZMENDI, JR. FILIPINO 149,459 0.00% 
19 ROSALIA M. AMANDO FILIPINO 141,069 0.00% 
20 BENITO G. OBLENA FILIPINO 137,337 0.00% 

 Total 6,427,232,567 99.61% 
  
(3) Dividends  
 
The Company is authorized to pay cash or stock dividends, or a combination thereof, subject 
to approval by the Company’s Board of Directors and/or its shareholders.  Dividends paid in 
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the form of additional shares are subject to approval by the Company’s Board of Directors, 
the SEC and the stockholders of at least two thirds of the outstanding shares of the Company.  
Holders of outstanding shares on a dividend record date for such shares will be entitled to the 
full dividend declared without regard to any subsequent transfer of shares. 
 
Other than the provisions in the loan covenants agreed to by the Company, there are no other 
limitations for the Company to declare dividends to its common stock. 
 
Cash dividends were declared in for the year ended December 31, 2021 is provided below. 
The Company did not declare divdidends for the year ended December 31, 2020 to conserve 
cash due to the COVID-19 pandemic, and for the year ended December 31, 2019 due to the 
then-ongoing divestment discussions with a third party.  

 2021 2020 2019 

Cash Dividend Per Share (PhP) P=0.43 NIL NIL 

Amount Declared (PhP) P=2,774,402,632 NIL NIL 

Declaration Date May 27, 2021 - - 

Record Date June 16, 2021 - - 

 

(4) Sales of Unregistered Securities Within the Last Three (3) Years 
 
There are no other securities sold for cash by the Company within the last three years that were 
not registered under the SRC. 
 
VI. CORPORATE GOVERNANCE  

 
The Company has in place a robust internal control system which is an overall process effected 
by the Board, management and other personnel designed to provide reasonable assurance 
concerning: (i) the reliability of the financial reporting and statements; (ii) compliance with laws 
and regulations; (iii) protection of assets and fraud prevention; (iv) effectiveness and efficiency of 
processes. Additionally, in accordance with the Company's Corporate Governance Manual, the 
Board is assisted by a Compliance Officer who is in charge of evaluating and ensuring compliance 
by the Company, the Board of Directors and officers with its Manual of Corporate Governance, 
Code of Corporate Governance for Publicly-Listed Companies (the CG Code) and all relevant 
laws, rules and regulations 
 
The Board has established a Corporate Governance Committee which ensures that the Board 
and the Company, as a whole, is sufficiently conversant and compliant with the adopted leading 
practices in corporate governance. This committee is required to be composed of at least three  
independent directors and one non-executive non-independent director. 
 
There has been no known deviation from the Company's Manual of Corporate Governance. 
 
The Board always seeks to improve corporate governance of the Company by improving existing 
policies, developing and establishing new policies required by the Company's Corporate 
Governance Manual and undertaking measures to implement such policies. 
 
 
THE ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2021 (SEC FORM 17-A) IS 
ACCESSIBLE AT THE COMPANY’S WEBSITE (WWW.HOLCIM.PH) OR AVAILABLE UPON 
REQUEST OF THE STOCKHOLDERS. YOUR REQUEST MAY BE SENT DIRECTLY TO THE 
OFFICE OF THE CORPORATE SECRETARY, AT THE 7TH TWO WORLD SQUARE, 
MCKINLEY HILL, FORT BONIFACIO, TAGUIG CITY, PHILIPPINES AND A COPY WILL BE 
SENT TO YOU, FREE OF CHARGE. 
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ANNEX B 
 

Involvement in Legal Proceedings 
 
A. Material Legal Proceedings 
 
1. In Re: Petition for Interim Measure of Protection under Rule 5 of the Special Rules of 

Court on Alternative Dispute Resolution; Seasia Nectar Port Services, Inc. vs. Holcim 
Philippines, Inc.; SP Proc Case No. 377-ML; Branch 95 of the Regional Trial Court in 
Mariveles, Bataan 

 
Seasia Nectar Port Services, Inc. (“Seasia”) filed a petition for interim measure of protection with the 
Regional Trial Court in Mariveles, Bataan (“Bataan RTC”) against the Company for the alleged purpose 
of securing any judgment Seasia may secure from the arbitration case it will supposedly file against the 
Company with the Philippine Dispute Resolution Center, Inc. (“PDRCI”) to question the Company’s 
termination of their Port Services Agreement (“PSA”) effective 22 September 2018. In an Order dated 
22 November 2018, the Bataan RTC granted Seasia’s petition and issued a writ of preliminary 
attachment of the Company’s properties. Pursuant to such order, the Company’s funds were garnished.  
 
On 14 December 2018, the Company filed a notice of arbitration with the PDRCI for a declaration that 
the termination of the Port Services Agreement is valid and the reversal of the Bataan RTC’s Order 
dated 22 November 2018. Pending the constitution of an arbitral panel in the arbitration proceedings 
docketed as PDRCI Case No. 95-2018, the Company initiated emergency arbitration proceedings to 
question the interim measure of protection issued by the Bataan RTC and the garnishment of its funds. 
The emergency arbitrator ruled in the Company’s favour and declared that there are no grounds for the 
issuance of an interim measure of protection.  
 
The Company asked the Bataan RTC to set aside the interim measure of protection on the basis of the 
decision of the emergency arbitrator’s decision. The Bataan RTC, however, refused to acknowledge 
the emergency arbitrator’s jurisdiction to modify, reverse, or set aside an interim measure of protection 
issued by a trial court pending the constitution of an arbitration panel and ruled that it is only the 
arbitration panel who has such authority.  
 
The Bataan RTC suspended the proceedings and archived the case after the constitution of the 
arbitration panel and commencement of the proceedings in PDRCI Case No. 95-2018.  
 
After a final award was issued in the arbitration case, the Company moved for the retrieval of the case 
records and termination of the proceedings. The Company claimed that the interim measure of 
protection proceedings had been rendered moot by the final award in the arbitration case and all 
incidents with in relation to the final award, including the propriety of the interim measure of protection 
issued by Bataan RTC and the garnishment of the Company’s funds, properly pertains to the Regional 
Trial Court in Taguig City where the Company filed its petition for the vacation of the arbitral award. 
This motion is pending resolution. 
 
2. In the Matter of an Arbitration under the 2015 Arbitration Rules of the Philippine Dispute 

Resolution Center, Inc.; Seasia Nectar Port Services, Inc. vs. Holcim Philippines, Inc.; 
PDRCI Case No. 95-2018 

 
On December 14, 2018, the Company filed a notice of arbitration with the PDRCI for a declaration that 
the termination of the Port Services Agreement is valid and for the reversal of the Bataan RTC’s Order 
dated November 22, 2018.   
 
On 14 September 2020, the arbitral tribunal ruled that the Company validly terminated the Port Services 
Agreement (PSA). However, arbitral tribunal ruled that the PSA did not supersede the Memorandum of 
Agreement (“MOA”), which the parties executed in 2015 prior to the PSA for the purpose laying down 
the minimum terms and conditions that should govern the PSA. Therefore, with the MOA being valid 
and existing but suspended because of the Company’s termination of the PSA and the resulting dispute 
on its validity, the arbitral tribunal ruled that Seasia is entitled to compensation. The Arbitral Tribunal 
gave Seasia two options: (i) receipt from the Company of the amount of P588,379,260.00, net of VAT, 
which supposedly represents the minimum revenue of Seasia during the period that the Memorandum 



of Agreement had been suspended as a result of this dispute (“first option”); or, (ii) two-year extension 
of the Memorandum of Agreement for a total remaining term of seven (7) years and ten and a half (10 
1⁄2) months (“second option”). The Arbitral Tribunal also required the Company to reimburse Seasia 
the amount of P21,961,151.16, representing the amount Seasia paid PDRCI. Seasia informed the 
arbitral tribunal and the Company that it prefers the first option and that it expects to receive from the 
Company its supposed revenues for the unexpired portion of the MOA. Seasia claims that the MOA 
has a term of 10 years and it is entitled to the rates stipulated in the MOA as Seasia’s service fees 
under the port services agreement that the Company and Seasia will execute regardless of whether 
the Company and Seasia will actually execute such agreement and the Company actually avails 
Seasia’s services. 
 
3. In Re: Petition for Confirmation of Domestic Arbitral Award; Seasia Nectar Port Services, 

Inc. vs. Holcim Philippines, Inc.; S.P. No. 399; Branch 95, Regional Trial Court in 
Mariveles, Bataan 

 
Seasia filed a petition at the Regional Trial Court in Mariveles, Bataan (“Bataan RTC”) for the 
confirmation of the decision of the arbitral tribunal. The Company asked the Bataan RTC to dismiss 
Seasia’s petition for being prematurely filed under the rules on alternative dispute resolution issued by 
the Supreme Court (“Special ADR Rules”). The Company also asked the Bataan RTC to suspend the 
proceedings on Seasia’s petition and defer to the decision of the Regional Trial Court in Taguig City 
(“Taguig Court”), where the Company’s petition to vacate the arbitral award is pending. 
 
On 28 December 2021, RTC-Mariveles denied the Company’s Motion to Deny Due Course Or In The 
Alternative, To Consolidate Ad Cautelam dated 22 November 2021. The Company filed Petition For 
Certiorari with Extremely Urgent Application For The Issuance Of A Temporary Restraining Order 
And/Or Writ Of Preliminary Injunction of even date, questioning the Order dated 28 December 2021. 
(See 3.2). The Company also filed a Motion for Inhibition which is pending resolution. 
 

3.1. Holcim Philippines, Inc. v. Honorable Jose Marie A. Quimboy, in his capacity as 
Presiding Judge of Branch 94 of the Regional Trial Court of Mariveles, Bataan, 
Seasia Nectar Port Services, Inc., and the Arbitral Tribunal Composed Of 
Arbitrators Teodoro Kalaw IV, Eduardo R. Ceniza, and Tranquil S. Salvador III”, 
CA-G.R. SP No. 168483, Court of Appeals – First Division  

 
The Company timely filed its Petition for Certiorari with an application for the issuance of a temporary 
restraining order/writ of preliminary injunction, seeking to annul and set aside the Order dated 02 March 
2021 rendered by Presiding Judge Quimboy in the confirmation proceedings (see item 3).  
 
The application for a temporary restraining order/writ of preliminary injunction aims to restrain RTC-
Mariveles from continuing with its proceedings on the ground that the latter has no jurisdiction over 
SEASIA’s Petition for Confirmation. The case filed by the Company with the Court of Appeals is now 
pending with the First Division, as a result of the regular raffle of the cases of the appellate court.  
 
With the submission of the Comment and Reply, the Company’s prayer for Temporary Restraining 
Order/Preliminary Injunction is now submitted for resolution before the Court of Appeals.  
 

3.2. Holcim Philippines, Inc. v. Honorable Philger Noel B. Inovejas, in his capacity as 
Acting Presiding Judge of Branch 4 of the Regional Trial Court of Mariveles, 
Bataan, Seasia Nectar Port Services, Inc., the Arbitral Tribunal Composed Of 
Arbitrators Teodoro Kalaw Iv, Eduardo R. Ceniza, and Tranquil S. Salvador III, 
and the Office Of The Court Administrator, Court of Appeals (awaiting Division 
and docket number)  

 
The Company filed via registered mail and licensed courier the Petition For Certiorari with Extremely 
Urgent Application For The Issuance Of A Temporary Restraining Order And/Or Writ Of Preliminary 
Injunction of even date (“Petition For Certiorari dated 13 January 2022”), questioning the Order dated 
28 December 2021 (see item 3).  
 
The application for a temporary restraining order/writ of preliminary injunction aims to restrain the RTC-
Mariveles from continuing with its proceedings and its intended course of action of referral to the OCA, 



and the OCA from ruling upon the consolidation of the confirmation case docketed as S.P. No. 399 
pending before the RTC-Mariveles with the vacation case docketed as S.P. No. 128 pending before the 
RTC-Taguig.  
 
The Company filed a Motion for Consolidation of the Petition for Certiorari dated 17 March 2021 
docketed as CA-G.R. SP No. 168483 and the Petition For Certiorari dated 13 January 2022 to obviate 
any accusation, although erroneous, of forum shopping. On March 30, the CA issued an Order holding 
in abeyance the case pending receipt of the copy of the PMO. 
 
4. In Re: Petition to Vacate Domestic Arbitral Award; Holcim Philippines, Inc. vs. Seasia 

Nectar Port Services, Inc.; S.P. No. 128; Branch 271, Regional Trial Court in Taguig City  
 
The Company filed a petition at the Taguig Court for the vacation of the final award in PDRCI Case No. 
95-2018.The Company received SEASIA’s Motion Ad Cautelam and Manifestation and Motion Ad 
Cautelam, praying that: 1) HOLCIM’s Petition to Vacate dated 13 October 2020 be dismissed; and 2) 
HOLCIM’s Mr. Ike C. Tan and Atty. Julius Anthony R. Omila be declared liable for direct contempt for 
willful and deliberate forum shopping. In response, the Company filed its Counter-Manifestation with 
Opposition [Re:  Manifestation and Motion Ad Cautelam dated 05 January 2022 of even date.   
 
On 28 February 2022, the Court ordered the parties to submit its respective Memorandum within fifteen 
days or until March 15, 2022. On March 28, 2022, the Company received the Order dismissing the 
Petition to Vacate. The Company intends to avail of the remedies on appeal.   
 
 
5. SEASIA Nectar Port Services, Inc. v. Holcim Philippines, Inc. (Ike S. Tan) and  Atty. 

Julius Anthony R. Omila;  S.C.A. No. 172-ML; Regional Trial Court, Branch 94, 
Mariveles, Bataan [Indirect Contempt Proceedings] 

 
In the Petition for Indirect Contempt, SEASIA prayed: (a) that respondent and. Atty. Omila be adjudged 
guilty of indirect contempt for alleged misbehavior as an officer of a court in the performance of his 
official duties or in his official transactions; (b) that respondents HOLCIM ( Ike S. Tan -as authorized 
representative of the Company) and Atty. Omila be adjudged guilty of indirect contempt of court for their 
supposed: (i) abuse of and unlawful interference with the processes and proceedings of RTC- 
Mariveles; and (ii) improper conduct tending, directly or indirectly to impede, obstruct or degrade its 
administration of justice; and (c) for the imposition upon them the penalty of imprisonment or fine, or 
both. 
 
The Company has filed its Comment last 23 December 2021. SEASIA also recently  filed its Request 
for Admission and Written Interrogatories on Respondent Atty. Julius Anthony R. Omila dated 6 January 
2022. Holcim filed on 02 February 2022 its written  Objections to the said request. 
 
B. Tax Cases (Parent Company) 
 
1. The Company filed on June 24, 2014, a Complaint before the Regional Trial Court of Malolos, 

Bulacan for the annulment of the Notice of Assessment of Business Tax on alleged discovered 
Unreported Cement Sales dated February 24, 2014 issued by the Municipal Treasurer of the 
Municipality, Bulacan, and for the reversal of the denial of the Company’s Protest letter dated 
April 23, 2014 questioning the 2014 Assessment Notice.  

 
While this action was pending, the Company received on October 26, 2015, a 2015 Assessment 
Notice which assessed the Company for alleged deficiency local business tax (LBT) in the 
aggregate amount of P118.2 Million for the years 2006 to 2015.  Unlike the 2014 Assessment 
Notice which involves the defendants’ assessment of LBT against the Company based on 
purported undeclared gross sales or receipts for the years 2006 to 2012, the 2015 Assessment 
Notice concerns the Treasurer’s assessment of LBT against the Company based on purported 
undeclared gross sales or receipts for the years 2006 to 2015.  The Municipal Treasurer did 
not act on the Company’s protest within the 60-day period provided in Section 195 of the Local 
Government Code, and thus, on March 21, 2016, the Company filed a Complaint/Appeal with 
the Bulacan Regional Trial Court (the Bulacan RTC) which sought the cancellation/nullification 
of the 2015 Assessment Notice.  



 
On September 13, 2016, the Company filed a motion to consolidate the first and second case 
before Branch 19 of the RTC of Bulacan. Motion to consolidate was granted on November 29, 
2016.  

 
The hearing for initial presentation of evidence took place on April 16, May 28 and October 22, 
2018. The hearing for the presentation of the Necessary Parties’ evidence took place on 
February 4, 2019. On May 16, 2019, Holcim filed its Memorandum. On May 21, 2019, the court 
issued an Order stating that the case is now submitted for decision.  

 
On October 28, 2020, the Company received the Decision issued by the Regional Trial Court 
Branch 19 Malolos, Bulacan dated July 1, 2020, which declared the 2014 and 2015 Assessment 
Notices issued by defendant Municipality of Norzagaray, Province of Bulacan against Holcim 
Phils. Inc. as NULL and VOID and ordered the Municipality of Norzagaray, Bulacan and Filipina 
D.G. De Mesa, in her capacity as ICO-Municipal Treasurer of Norzagaray, to jointly and 
severally pay Holcim Phils., Inc. the amount of One Hundred Fifty Thousand Pesos 
(P150,000.00) as attorney’s fees and to pay the cost of litigation.  

 
2. The Company received an Assessment from the Provincial Assessor and a Notice of Realty 

Tax Delinquencies issued by the Provincial and Municipal Treasurers on December 18, 2012, 
which demanded a total of P80.3 Million in real property taxes (RPT) on the Company’s 
machineries and equipment for the years 2011 and 2012. The Local Board Assessment 
Appeals (LBAA) granted the Company’s Motion to Post Bond amounting to P80.3 Million. The 
appeal is still pending with the LBAA.   

 
On April 23, 2013, the Provincial Assessor of Bulacan issued a revised tax declaration on 
machineries and equipment at the Company’s Bulacan Plant.  Thereafter, on June 30, 2013, 
the Company received an assessment for the years 2011 to 2013 and a computation of RPT 
for the first and second quarters of 2013. The Company was assessed for additional RPT in 
the total amount of P23.8 Million. On September 13, 2013, the Company received an 
assessment from the Municipal Treasurer of Norzagaray, Bulacan for RPT due on its 1998 and 
Additional Line 2 Properties for the third quarter of 2013. The said assessment also reiterated 
the previous assessments made for 2011 to 2012 and the first and second quarters of 2013.  
The Company’s supplemental appeals, covering the 2013 1st and 2nd Quarter RPT Assessment 
and September 2013 Assessment with the LBAA are pending resolution. 

 
On March 10, 2014, the Company received 71 tax declarations and 71 notices of assessment 
over its machineries for 2014 from the Municipal Assessor of Norzagaray, Bulacan. Thereafter 
on May 9, 2014, the Company received a notice of assessment from the Provincial Assessor 
of Norzagaray, Bulacan.  On May 15, 2014, the Company also received an assessment from 
the Municipal Treasurer of Norzagaray, Bulacan requiring it to pay deficiency RPT for the years 
2011 to 2013 in the total amount of 129 Million. On July 9, 2014, the Company’s supplemental 
appeals with the LBAA covering these assessments are pending resolution. 

 
On December 9, 2014, at the suggestion of the Provincial Governor of Bulacan and the 
Municipal Mayor of Norzagaray, Bulacan, the Company paid under protest on December 9, 
2014 real property taxes in the total amount of P120 Million, allocated as follows; (a) lands: 
P8.6 Million; (b) buildings: P3.3 Million; and (c) machineries: P107.9 Million.  On January 9, 
2015, the Company filed three protests with the Provincial Treasurer.  Following the Provincial 
Treasurer’s inaction over the Company’s protests, the Company filed its appeal with the LBAA, 
raising the following issues: (a) whether the Company is entitled to an annual depreciation 
allowance; (b) what is the correct amount that should be credited in the Company’s favor on 
account of its RPT from 2011 until the third quarter of 2013; and (c) whether it is correct to 
assess interest, surcharges and penalties on the RPT that the Company attempted to pay on 
time but which the local government officials refused to accept in respect of RPT for the fourth 
quarter of 2013 and 2014.  This appeal is pending resolution. 

 
On March 30, 2015, the Company received an assessment for deficiency RPT for 2015 in the 
amount of P49.3 Million.  The Company paid the assessed amount and filed a protest with the 
Provincial Treasurer of Bulacan. Following the Provincial Treasurer’s failure to act on the 



Company’s protest within the prescribed period, the Company filed its appeal with the LBAA, 
which is pending resolution. 

 
On March 31, 2016, the Company received from the Municipal Treasurer of Norzagaray, 
Bulacan an assessment for deficiency RPT for 2016 in the total amount of P103 Million. The 
Company paid the said amount and filed a protest with the Provincial Treasurer.  Thereafter, 
on May 13, 2016, the Municipal Treasurer of Norzagaray, Bulacan issued a revised 
computation of the Company’s liabilities for 2016 in the total amount of P46.8 Million.  The 
Company thus filed a supplement to its earlier protest with the Provincial Treasurer.  Following 
the Provincial Treasurer’s failure to act on the Company’s protest within the prescribed period, 
the Company filed an appeal with the LBAA, which is pensing resolution.  

 
On March 31, 2016, the Company received from the Municipal Treasurer of Norzagaray, 
Bulacan an assessment for deficiency RPT for 2017 amounting to P41.1M for its lands, 
buildings and machineries located in its Bulacan plant. On August 17, 2017, the Company filed 
an appeal with the LBAA in respect to its payment under protest.  

 
On March 26, 2018, the Company received a computation in respect of the RPT due on the 
Company’s Bulacan Plant for the year 2018 in the amount of P52 Million. On the same date, 
the Company paid the RPT due on its properties, of which payment amounting to P41.1 Million 
for the machineries is under protest. The protest with the Provincial Treasurer was filed on April 
25, 2018. Following the Provincial Treasurer’s failure to act on the Company’s protest within 
the prescribed period, the Company filed its appeal with the LBAA, which is pending resolution.  

 
On December 17, 2018, the Company received an Assessment Notice for the RPT due on its 
machineries and equipment located at its cement manufacturing facility in Norzagaray, Bulacan 
for the year 2019 amounting to P40.5M. On December 28, 2018, Holcim paid under the protest 
the total amount assessed. The protest with the Provincial Treasurer was filed on January 25, 
2019. Following the Provincial Treasurer’s failure to act on the Company’s protest within the 
prescribed period, the Company filed its appeal with the LBAA, which is pending resolution.  

  
On January 25, 2019, the Company received an Assessment Notice which assessed Holcim 
alleged RPT in respect of its machineries and equipment located at its cement manufacturing 
facility in Norzagaray, Bulacan for the year 2016. The Company filed the Appeal on the 2016 
Assessment Notice on May 23, 2019. Following the Provincial Treasurer’s failure to act on the 
Company’s protest within the prescribed period, the Company filed its appeal with the LBAA, 
which is pending resolution.  

 
Holcim has filed a Motion to Resolve requesting the LBAA to act on all of Holcim’s pending 
appeals.  

 
On January 31, 2019, Holcim appeared in a hearing before the LBAA. The LBAA scheduled a 
hearing on March 28, 2019 for the rendition of its judgment.  

 
On July 6, 2020, Holcim received the Joint Decision issued by LBAA, Bulacan dated March 6, 
2020, which denied the Petition and disallowed the claims for tax credit and refund. Holcim was 
directed to pay the respondent its tax liabilities amounting to P315.6M with directive upon the 
respondent Treasurer of the Municipality of Norzagaray, Bulacan, to deduct from said amount 
all prior payments made under protest by Holcim that are covered by the assessment notices 
or orders of payment at issue.  

 
On July 13, 2020, the LBAA received the Appeal filed by Holcim. LBAA denied petition for 
refund ordering Holcim to pay 315.6M but applying the P454.7M already paid from 2012 to 
2020.The application reduced the refund amount to P139.1M. 

 
All refund claims appeal are pending with Central Board of Assessment Appeals (CBAA).  

 
3. HPI had an on-going tax audit for 2016 national taxes. Last December 21, 2020 the BIR has 

issued a Preliminary Assessment Notice (PAN) for all national taxes for alleged deficiency taxes 



amounting to P2.9B, inclusive of penalties and interest. The Company has filed its protest to 
PAN last January 5, 2021 and was closed via settled in December 10, 2021 for P50.2M.  

 
4. HPI has an on-going tax audit for 2017 national taxes. As of December 31, 2021, the BIR has 

not made any determination of deficiency taxes.  
 
5. HPI has an on-going tax audit for 2018 national taxes. As of December 31, 2021, the BIR has 

not made any determination of deficiency taxes.  
 
6. HPI has an on-going tax audit for 2019 national taxes. As of December 31, 2021, the BIR has 

not made any determination of deficiency taxes.  
 
7. HPI has an on-going tax audit for 2020 national taxes. As of December 31, 2021, the BIR has 

not made any determination of deficiency taxes.  
 
C. Tax Cases (Subsidiaries) 
 
1. CACI received a final assessment notice from the (BIR) in December 2014 for alleged 

deficiency income tax and value-added tax covering the taxable year 2011 amounting to P2.5 
Million, inclusive of penalties and interest. CACI has availed of BIR’s amnesty program and 
paid P484K last December 17, 2020. The Company has received the Notice of Issuance 
Authority to Cancel Assessment (NIATCA) as proof of cancellation of the assessment last 
January 25, 2021. 

 
2. ECLI has an on-going tax audit for 2017 national taxes. The Company received the Preliminary 

Assessment Notice (PAN) last February 5, 2021. The BIR issued a Warrant of Garnishment 
(WOG) last November 3, 2021 to Security Bank for P16.2M. ECLI applied for abatement and 
compromise for P5.4M last December 19, 2021.  

 
3. MGMC has an on-going tax audit for 2018 national taxes. The Company has closed and settled 

the case for P86K.  
 
4. HPMC has an on-going tax audit for 2000 capital gains tax. Last November 5, 2020, HPMC 

received a Final Decision on Disputed Claim for the alleged deficiency capital gains taxes for 
the amount of P 355.5M. On December 3, 2020, the Company filed its Petition for Review with 
the Court of Tax Appeals. The Pre-trial hearing was held last June 14, 2021 with succeeding 
hearings to file the Motions. HPMC is currently awaiting for the resolution of the CTA 2nd 
Division on the Motions.  

 
5. On August 31, 2010, Holcim filed a Complaint for Interpleader against Iligan, Lugait, and Misor 

to compel them to litigate among themselves and determine who has taxing jurisdiction over 
Holcim’s Lugait plant. On April 30, 2018, Holcim received the RTC’s Decision dated January 
22, 2018 dismissing said case. On May 15, 2018, Holcim filed its Motion for Reconsideration 
of the RTC’s Decision. On July 24, 2019, Holcim received the court’s Order dated January 9, 
2019 denying its Motion for Reconsideration. On August 6, 2019, Holcim filed its Notice of 
Appeal dated July 30, 2019.  

 
On December 21, 2020, Holcim received a notice from the Court of Appeals directing it to file 
its Appellant’s Brief within forty-five (45) days from receipt of the notice. Consequently, Holcim’s 
Appellant’s Brief was filed on February 3, 2021.  

 
6. HPMC has an on-going tax audit for 2017 national taxes. As of December 31, 2021, the BIR 

has not made any determination of deficiency taxes.  
 
7. HPMC has an on-going tax audit for 2018 national taxes. The BIR has provided a Notice of 

Discrepancy (NOD) for reconciliation last November 18, 2021.  
 
8. HPMC has an on-going tax audit for 2019 national taxes. As of December 31, 2021, the BIR 

has not made any determination of deficiency taxes.  
 



9. HPMC has an on-going tax audit for 2020 national taxes. As of December 31, 2021, the BIR 
has not made any determination of deficiency taxes.  

 
10. HSSI has an on-going tax audit for 2016 national taxes. As of December 31, 2021, the BIR has 

not provided a Preliminary Assessment Notice (PAN).  
 
11. HSSI has an on-going tax audit for 2017 national taxes. As of December 31, 2021, the BIR has 

not made any determination of deficiency taxes.  
 
12. HSSI has an on-going tax audit for 2018 national taxes. As of December 31, 2021, the BIR has 

not made any determination of deficiency taxes.  
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PART I - BUSINESS AND GENERAL INFORMATION 
 
 Item 1. Business 
 

Holcim Philippines, Inc. (HPI or the ³Company´�� is one of the premier cement 
manufacturers in the Philippines and is a member of the Holcim Group (formerly LafargeHolcim), 
one of the world¶s leading suppliers of cement, aggregates, concrete and construction-related 
services. HPI is mainly engaged in the manufacture, sale and distribution of cement and 
cementitious products and the provision of technical support on various construction-related 
quality control, optimization, solutions development and skills upgrade. 

 
The Company and its subsidiaries own four cement production facilities, one cement 

grinding mill, five ports, as well as multiple storage and distribution points across the country. 
 

The consolidated operations of the four cement production facilities have fortified 
HPI¶s premier position in the Philippine cement industry with a total installed clinker production 
capacity of 5.2 million metric tons per year (MTPY) and cement production capacity of 9.4 million 
MTPY. 

 
HPI was the first in the Philippine cement industry to receive ISO 9002 certification 

(Quality Management System Standards) from the International Organization for Standardization 
(ISO). Additionally, all four plants are ISO 14001 certified (Environment Management System 
Standards) and ISO 45001 (Occupational Health & Safety Management) certified. 

 
 
(1) History and Business Development 

 
HPI was incorporated and registered with the Philippines Securities and Exchange 

Commission (SEC) on November 12, 1964 under the name Hi-Cement Corporation (HCC). 
 

On February 8, 2000, the SEC approved the merger of HCC, Davao Union Cement 
Corporation, and Bacnotan Cement Corporation, with HCC as the surviving entity. 
Simultaneously, the SEC also approved the request for a change of corporate name from HCC 
to Union Cement Corporation (UCC). 

 
On January 11, 2001, the SEC approved the merger of Atlas Cement Marketing 

Corporation, Davao Union Marketing Corporation and Bacnotan Marketing Corporation into UCC. 
 

On July 17, 2002, the Board of Directors of UCC approved the acquisition of 88% of 
the issued and outstanding common shares of Alsons Cement Corporation (ACC) from Cemco 
Holdings, Inc. (Cemco).  In consideration of such shares, new shares of UCC were issued to 
Cemco, at the exchange ratio of one (1) UCC share for every 3.7 ACC shares owned by Cemco, 
thus, making ACC a subsidiary of UCC. 

 
Pursuant to the Securities Regulation Code (SRC) and its implementing rules and 

regulations, HPI undertook a tender offer in favor of the remaining 12% non-controlling 
shareholders of ACC to exchange their holdings in ACC for new shares of UCC at the same 
exchange ratio, with the option to accept cash at a price of PhP0.28 per ACC share, in lieu of HPI 
shares. The foregoing transactions were approved by shareholders of UCC on September 4, 
2002. The Company acquired additional ACC shares representing 0.02% equity interest in ACC 
after the end of the tender offer period. 

 
On September 19, 2002, the Board of Directors of ACC approved a resolution for the 

delisting of the shares of stocks of the company from the Philippine Stock Exchange (PSE). The 
PSE approved the resolution for the delisting on December 15, 2002. 
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On August 17, 2004, the SEC approved ACC¶s reverse stock split, increasing the par value 
of ACC¶s shares to PhP1, 000 per share from PhP0.50 per share.  As a result of additional 
purchases from the remaining non-controlling shareholders of ACC in 2004 and the effect of the 
reverse stock split, UCC equity interest in ACC increased from 98.74% to 99.6%. 

 
On November 30, 2004, the SEC approved the request for change in corporate name from 

UCC to HPI. On January 19, 2005, the SEC also approved the change in corporate name of ACC 
to Holcim Philippines Manufacturing Corp. (HPMC). 

 
On March 6, 2014, the SEC approved the increase in authorized capital stock of Holcim 

Mining and Development Corporation (HMDC) (formerly Sulu Resources Development Corp., later 
renamed Holcim Aggregates Corporation) to make way for additional subscription by HPI and 
HPMC, in consideration of properties such as parcels of land, mining claims and foreshore leases. 
On March 18, 2016, the SEC approved the increase in authorized capital stock of HMDC to make 
way for subscription by the Holcim Philippines, Inc. Retirement Fund of sixty percent of the issued 
and outstanding capital stock of HMDC. Today, HMDC is an associate company of HPI, providing 
most of the Company¶s raw materials from the quarries of HMDC and its subsidiaries in La 
Union, Bulacan, Lugait and Davao. HMDC and its subsidiaries also leases to the Company 
parcels of land and foreshore leases for the latter¶s operations. 

 
As of December 31, 2021, HPI is 60.55% owned by Union Cement Holdings 

Corporation (UCHC), 18.11% owned by Holderfin B.V. (Holderfin), and 7.08% owned by Cemco 
while the remainder of its shares is owned by the public. HPI common shares are listed in the PSE. 

 
7KH�&RPSDQ\¶V�6XEVLGLDULHV 
 

Holcim Philippines Manufacturing Corporation (HPMC) 
 

HPMC was incorporated and registered with the SEC on February 7, 1968 under the name 
of Victory Cement Corporation. 

 
HPMC has 1.5 million MTPY line that was successfully commissioned in 1998 and 

started commercial operation in January 1999. HPMC¶s terminal located in Calaca, Batangas, 
which had been idle for several years, was rehabilitated in 2010 and resumed operations in 
January 2011. 7RGD\��VXEVWDQWLDOO\�DOO�RI�+30&¶V�FHPHQW�PDQXIDFWXULQJ�DVVHWV�DUH�EHLQJ� OHDVHG�
by HPI. 

 
In January 2019, HPMC renewed the bareboat agreement with HPI for WKH� ODWWHU¶V�vessel 

requirements to transport cement to various destinations within the Philippines. The bareboat 
agreement is valid until December 2023.  

 
HPMC¶s subsidiary, Calamba Aggregates Company, Inc. (CACI), was incorporated and 

registered with the SEC on October 15, 1992, that operated an aggregates plant in Laguna. 
CACI ceased operations effective December 31, 2013.  

 
HPMC¶s wholly owned subsidiary, Bulkcem Philippines, Inc. (BPI), was incorporated 

and registered with the SEC on April 5, 1995. Today, BPI owns a bulk terminal located in Iloilo 
which is currently being leased by HPI. 

 
Alsons Construction Chemicals, Inc. (ALCHEM), another subsidiary, owned a cement 

and mineral admixture plant in Lugait, Misamis Oriental, was incorporated in the Philippines 
and was registered with the SEC on December 23, 1996. The operation of ALCHEM was 
discontinued since July 1999. ALCHEM filed an affidavit of non-operation with the SEC and is now 
going through the process of dissolution. 
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Excel Concrete Logistics, Inc. (ECLI) 

 
Excel Concrete Logistics, Inc. was incorporated and registered with the SEC on August 9, 

2012. On January 1, 2013, ECLI started its full operation servicing the distribution, transport and 
placing of concrete, as well as transport of cement and specialty products. On November 29, 2018, 
the Board of Directors of HPI approved the closure and dissolution of ECLI.  On January 28, 2020, 
WKH�6(&�DSSURYHG�(&/,¶V�DSSOLFDWLRQ�IRU�DPHQGPHQW�RI�(&/,¶V�$UWLFOHV�RI�,QFRUSRUDWLRQ�WR�VKRUWHQ�
its corporate term up to January 31, 2021. ECLI is now in the process of winding up its corporate 
affairs. 
 

Shop and Build Corporation (formerly Holcim Philippines Business Services Center, Inc.) 
 

Holcim Philippines Business Services Center, Inc. ( HPBSCI) was incorporated and 
registered with the SEC on February 4, 2014.  HPBSCI was set up to engage in the business of 
providing business process outsourcing and other information technology-enabled services to the 
Holcim Group. On February 13, 2015, HPBSCI transferred and sold its intellectual property rights and 
leasehold improvements to Holcim East Asia Business Service Centre B.V. ± Philippine ROHQ.  
 

On April 1, 2021, the Board of Directors and Stockholders of HPBSCI approved the proposal 
to amend its Articles of Incorporation to change HPBSCI¶V� FRUSRUDWH� QDPH� to Shop and Build 
Corporation and to amend its primary purpose. The Securities and Exchange Commission approved 
%6&¶V�DSSOLFDWLRQ�WR�DPHQG�LWV�$UWLFOHV�RI�,QFRUSRUDWLRQ��Shop and Build Corporation will engage in 
the business of online selling (wholesale or retail), distributing, marketing and trading of cement and 
other construction materials. 
 
HuBB Stores and Services Inc. (HSSI) 

 
HuBB Stores and Services Inc. was incorporated and registered with the SEC on  

June 2, 2014. HSSI was set up to engage in the business of buying, selling and distributing 
construction and building materials, and to operate, maintain and franchise stores for the sale and 
distribution of said materials. HSSI ceased its business operations in August 2020. The Board of 
Directors and the stockholders of the Company approved the dissolution of HSSI on November 19, 
2020 and January 15, 2020, respectively. 

 
Mabini Grinding Mill Corporation (MGMC) 

 
Mabini Grinding Mill Corporation was incorporated and registered with the SEC on 

September 29, 1999.  In August 2013, the rehabilitation of MGMC¶s grinding station in Mabini, 
Batangas was completed.  HPI is leasing and operating the said grinding station.  

 
Bankruptcy Proceedings 
 

The Company is not a party to any bankruptcy, receivership or similar proceedings. 
 
Material Reclassification, Merger, Consolidation  
 

 
On May 10, 2019, a Sale and Purchase Agreement (SPA) for the sale and purchase of 

shares in the Company was executed by Holderfin, First Stronghold Cement Industries, Inc., San 
Miguel Corporation and Lafargeholcim Ltd. Subject to the prior written approval of the Philippine 
Competition Commission and fulfillment of customary closing conditions, it was agreed that Holderfin 
shall sell its shares in the Company and shall procure Cemco and UCC to likewise sell their shares in 
the Company to First Stronghold Cement Industries, Inc. The SPA has lapsed on May 10, 2020 and 
UCHC still holds the controlling interest in the Company. 
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On November 19, 2020, the Board of Directors of Holcim Philippines, Inc. approved the 
upstream merger of Holcim Philippines Manufacturing Corporation, Mabini Grinding Mill Corporation 
and Bulkcem Philippines, Inc. into Holcim Philippines, Inc. The stockholders likewise approved the 
upstream merger in a special meeting held on 15 January 2021. The Plan of Merger will be presented 
to the Board and the stockholders of the Constituent Companies in 2022. 
 
 (2) General Business Description   
 

HPI is engaged in the manufacture, sale and distribution of cement, dry mix mortar products, 
clinker and aggregates.  It also offers construction-related trainings, consultancies, testing and other 
WHFKQLFDO� VHUYLFHV� WR� LWV� FXVWRPHUV�� � :LWK� WKH� &RPSDQ\¶V� Sroduction facilities, ports, storage & 
distribution terminals, sales offices and channel partners, HPI has an extensive sales and distribution 
footprint due to its strategically located plants and terminals in the Philippines.   

 
The Company has a portfolio of innovative solutions fostered by a wide range of building 

products and services.  ,W¶V�SRUWIROLR�RI�cement, aggregates, finishing and concrete solutions aimed at 
helping local builders execute a wide range of projects with quality performance and efficiency, from 
massive infrastructures to simple home repairs. 7KH� &RPSDQ\¶V� SURGXFW� TXDOLW\� DQG� RSHUDWLRQDO�
FDSDELOLW\�DUH�JHDUHG�WRZDUG�PHHWLQJ�WKH�FXVWRPHUV¶ building needs. 

 
(a) Product Lines 

 
HPI manufactures five (5) main cement product brands namely: Holcim 4X (Type 1 high 
performance Portland cement), Holcim Premium (Type 1 Portland cement), Holcim Solido 
(Type IP Blended cement), Holcim Excel (Type 1P Blended cement), and Holcim WallRight 
(Type S Masonry cement).  
 
Its products are sold mostly in bags except for Holcim Premium (in bulk) and Holcim 4X 
(bulk). Other packaging formats include tonner, jumbo bags and bulk. HPI also sells to 
cement producers a semi-finished product called clinker, which is sold only in bulk.  
 
The company has also in its portfolio aggregates and dry mix mortar products. Dry Mix mortar 
products are Holcim Tile Adhesive and Holcim Skim Coat and the recently launched Holcim 
Multifix, an all-in-one mortar for plastering, floor screed and thick bed tile installation. 
 
All HPI products meet the Philippine National Standards (PNS) and the American Society for 
Testing and Materials (ASTM) product quality standards. 

 
The Business continues to serve SF Crete as a one-day concrete solution for road application 
in line with the Conditional Approval awarded by DPWH for this technology. 
 
%HORZ�LV�D�EULHI�GHVFULSWLRQ�RI�+3,¶V�YDULRXV�SURGXFWV� 
 
Holcim 4X 
 
Holcim 4X is an ASTM C150 high performance Portland cement.  It is specially formulated          
for ready mix concrete applications.  It has high compressive strength, high workability and is 
compatible with commonly available admixtures.  Supplied in bulk, Holcim 4X is mainly used 
for high-rise buildings and vertical structures that require high-strength cement.  It is ideal for 
construction that requires optimized concrete mix designs and fast construction cycles.  With 
the high 28-day compressive strength of Holcim 4X, lower cement factor is needed resulting 
in lower construction costs.  Longer setting time results to better slump retention and 
pumpability of concrete.    
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Holcim Premium 
 
Holcim Premium is an ASTM Type I Portland Cement.  It is used for general concrete 
construction.  To make Portland cement, powdered limestone, silica and iron-rich materials 
are homogenized and burnt at 1500oC.  The resulting material is called clinker.  Portland 
cement is produced by grinding clinker with a small amount of gypsum, a set retarder.  When 
Portland cement is mixed with water and aggregates to make concrete, the mixture is initially 
flowable and easy to place, mold and finish.  Eventually, the concrete sets, hardens and 
produces a strong and durable construction material. 
 
Holcim Solido 
 
Holcim Solido is a premium quality ASTM Type IP Cement which is Portland cement 
combined with advanced mineral additives.  It is sold in bulk, tonner bags and 40-kg bags and 
used for roads and general concrete applications.  Advance mineral additives are inter-ground 
with higher composition of Portland cement clinker to improve durability of concrete. 
 
Holcim Excel  
 
Holcim Excel Cement is an ASTM Type IP Cement, which is Portland cement combined with 
advanced mineral additives. It is sold mainly in 40-kg bags and used for general concrete 
construction.  Advanced mineral additives (including granulated blast furnace slag) are inter-
ground with Portland cement clinker and gypsum to improve the workability and early 
strength.  The product is used for the same applications as the Portland cement described 
above but is preferred by many customers because the additives improve its performance. 
 
Holcim WallRight Cement 
 
Holcim WallRight Cement is an ASTM C91 Type S Masonry Cement designed for block 
laying, plastering and finishing use.  It is made by inter-grinding mineral additives and an air-
entraining additive with Portland cement clinker during the finish milling operation. 
The resulting cement will produce smoother, more cohesive and more cost-effective mortars 
and plasters which are preferred by masons. 
 
Clinker 
 
Clinker is an intermediate product in cement production.  It is produced by grinding and 
burning a proportioned mixture of limestone, shale and silica.  When clinker is further 
subjected to grinding and added with gypsum, Portland cement is produced. 

 
SF Crete Technology 
 
SF Crete is a total solution offering for one day concrete pavement.  This solution is a 
package of materials i.e., cement, aggregates and admixtures and technical support to meet 
one-day concrete design. 
 
Aggregates 
 
Aggregates are granular materials of mineral compositions used for various construction 
applications. It is used with a binding medium to form concrete, bitumous concrete, precast 
concrete, mortar, plaster and other concrete and asphalt applications.  It can be used alone 
for road bases, structural beddings, railroad ballast, filter beds, backfills, etc.  The grading and 
quality conforms to the ASTM C33 Standard Specifications for coarse and fine aggregates. 
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Holcim Tile Adhesive 
 
Holcim Tile Adhesive is a premium cement-based adhesive for tiles specially formulated for 
thin-bed vertical and horizontal application.  Its unique formulation combined with Holcim 
cement provides for a faster, stronger adhesion, with excellent non-slip properties.   
 
Holcim Skim Coat 
 
Holcim Skim Coat is a cementitious plaster specially designed to smoothen vertical structures 
suitable for both indoor and outdoor use.  Skim Coat is used for rendering and smoothening 
surfaces prior to application of sealants or decorative paints. 

 
 
Holcim Multi-fix 
 
Holcim Multifix is a high performance polymer modified mortar formulated for internal and 
external wall plastering, floor screed and tile installation by thick bed method. It is the best 
substitute for traditional mortar. 
 
Holcim Aqua X 
 
Holcim Aqua X is the first general purpose cement with water-repellent properties. Its reliable 
strength and its ability to minimize the absorption of water by the concrete or mortar ensures 
a long lasting protection against damage and deterioration caused by water penetration. 
 
 
Holcim Ecoplanet 
 
Holcim ECOPlanet is an environment-friendly product with more than 30% lower carbon 
footprint than other general purpose cement. It is a general purpose blended cement ideal for 
structural applications.   
 
 
Holcim AAC Block Adhesive 
 
Holcim AAC Bloack Adhesive is a new dry mortar product is used for laying all types of AAC 
blocks and various types of cement blocks in the market. It is a polymer-based versatile thin 
joining adhesive specially formulated to provide high bonding, durability and speed up the 
build process of AAC blocks. 
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The following table shows the breakdown of sales revenues by product line of the Company for 
the periods indicated: 

 
Table 1 ± Revenue by Product Line 

 
 Calendar Year Calendar Year Calendar Year 
 Ended Ended Ended 

(In Thousand 
Pesos) 

December 31, 2021 December 31, 2020 December 31, 2019 

Cement and cementitious 
materials 

P=25,153,069 P=24,745,235 P=30,885,687 

Others 1,793,076 1,270,107  2,601,084 
    
Total P=26,946,145 P=26,015,342 P=33,486,771 

 
 
Contribution of Export Sales   
 

The amounts and percentages of revenue attributable to export sales, including breakdown 
per region, for the calendar years ended December 31, 2021, 2020 and 2019 are as follows:  
 

Table 2 ± Export Revenue 
 

 Calendar Year Calendar Year Calendar Year 
   Ended  Ended  Ended 
(In Thousand Pesos) December 31, 2021 December 31, 2020 December 31, 2019 
Total Export Revenues NIL NIL NIL 
% to Total Revenues NIL NIL NIL 
Breakdown of Export 

Revenues per Region  
(in %) 

   

Southeast Asia    
Eastern Asia    
Oceania NIL NIL NIL 
North America    
Western Europe    
Middle East    
Total % to Total Revenues NIL NIL NIL 

 
(b) Marketing and Distribution  

 
7KH� &RPSDQ\¶V� PDMRU� GRPHVWLF� FXVWRPHUV� DUH� WUDGHUV�� ZKROHVDOHUV�� UHWDLOHUV�� FRQWUDFWRUV�
serving private and public projects, real-estate developers and concrete producers.  Notably, 
HPI has supplied a number of big commercial and government flagship projects in the entire 
country. 

 
(c) New Product 

 
Holcim Aqua X 
 
Holcim Aqua X is a general use cement under Type IT classification of hydraulic blended 
cements. It is the first general purpose cement with water-repellent properties. Its reliable 
general use cement standard performance and its ability to minimize the absorption of water 
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by the concrete or mortar ensures a long lasting protection against damage and deterioration 
caused by water penetration. 
 
Holcim Ecoplanet 
 
Holcim ECOPlanet is an environment-friendly general use cement under the Type IS 
classification of hydraulic blended cements. This product is produced with at least 30% lower 
CO2 emission compared to ordinary portland cement (Type I). It is a general purpose blended 
cement ideal for general structural applications and because of its good durability properties, 
it can also be used in infra applications where better chemical attack resistance and lower 
heat of hydration is required. 
  
Holcim AAC Block Adhesive 
 
Holcim AAC Bloack Adhesive is a new dry mortar product is used for laying all types of AAC 
blocks and various types of cement blocks in the market. It is a polymer-based versatile thin 
joining adhesive specially formulated to provide high bonding, durability and speed up the 
build process of AAC blocks. 
 
 

(d) Competition 
 

There are ten cement manufacturers in the Philippines that include Holcim, Republic Cement, 
Cemex, Taiheiyo, Northern Cement, Eagle Cement, Goodfound, Mabuhay FilCement, Big 
Boss and Petra Cement. Eight of these local manufacturers operate integrated cement plants 
while Big Boss and Petra operate grinding plants only.  
 
The positive long-term prospect of cement demand in the country has attracted new 
investments in the cement industry. Existing manufacturers are currently pursuing their 
expansion plans to add new capacities while new entrants joined in building new cement 
facilities.  
 
In recent years, independent traders have brought in imported cement mainly from Vietnam. 
These are sold in 40kg bags and tonner bags distributed in key markets across the country. 
Some big cement traders have started to install cement terminals with bagging and 
warehousing facilities in key trading ports to dispatch both bulk and bagged cement. In 2019, 
the Philippine government imposed a safeguard duty on cement imports for a period of three 
years to enable the domestic cement manufacturing industry to implement and complete 
adjustment plans to become more globally competitive after the safeguard duty period 
expires. In December 2021, the Department of Trade and Industry imposed a preliminary anti-
dumping duty on certain cement exports from Vietnam. The Tariff Commission is currently 
conducting a formal investigation to determine if the requirements to impose a permanent 
anti-dumping duty are met.  
 
Among the local domestic manufacturers, Holcim has the widest market reach and widest 
range of building products and solutions serving customers across the country from two 
integrated cement plants, one cement grinding plant and one dry mix plant in Luzon, and two 
integrated cement plants in Mindanao. Holcim also operates cement terminals in Iloilo, 
Batangas and Manila. There are various warehouses strategically located in different 
JHRJUDSKLF�PDUNHWV�WR�VXSSRUW�WKH�FRPSDQ\¶V�GLVtribution network. 
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The four cement plants of Holcim are certified to meet the ISO 9002 (Quality Management), 
ISO 14001 (Environmental Management) and ISO 45001 (Occupational Health and Safety 
Management) standards 

 
(e) Sources and Availability of Raw Materials and Supplies  

 
 Raw Materials 
 

The Company sources most of its raw materials (limestone, pozzolan, shale) from its 
associate company, HMDC and its subsidiaries which hold Mineral Production Sharing 
Agreements for its quarries in various areas including La Union, Bulacan, Davao and Lugait, 
Misamis Oriental.  HPI also source raw materials from third party suppliers. 

 
 

Energy Supply  
 
Being an energy-intensive process, cement production requires a reliable and competitively 
priced power supply for uninterrupted and cost-effective production. 
 
7KH�%XODFDQ�SODQW¶V�SHDN�GHPDQG�LV�FXUUHQWO\�DW����PHJDZDWWV��³0:´��ZKLOH�/D�8QLRQ�SODQW¶V�
peak demand is currently at 15 MW. On August 12, 2011, a 15-year Energy Services 
Agreement (ESA) was signed with Trans-Asia Oil and Energy Development Corp. (TA Oil), 
now AC Energy Philippines, Inc. (ACEPI) for the supply of both Bulacan Line 2 and La Union 
plants starting in 2014. On September 21, 2020, an amended and restated Energy Services 
Agreement was signed effective June 26, 2020 and valid until December 25, 2030.  
 
7KH�'DYDR�SODQW¶V�WRWDO�SRZHU�UHTXLUHPHQW�LV����0:��(IIHFWLYH�6HSWHPEHU�����������'DYDR�
plant became a captive customer of Davao Light and Power Company (DLPC), the 
Distribution Utility (DU) which holds the franchise for power distribution in the area pursuant to 
Energy Regulatory Commission Resolution No. 27, Series of 2010. 
 
7KH�/XJDLW�SODQW¶V�WRWDO�SRZHU�UHTXLUHPHQW�LV����0:�IRU�ERWK�OLQHV�RU����0:�ZLWK�/LQH�2 only. 
After the expiration of the Power Supply Agreement with NPC on December 25, 2012, 
Misamis I Oriental Electric Cooperative (Moresco I) took over as the power supplier of Lugait 
plant pursuant to Energy Regulatory Commission Resolution No. 27, Series of 2010. 
Currently, only Line 2 is operating. 
 
Mabini Grinding plant which is a 6MW capacity establishment has qualified as a "Contestable 
Customer (CC)" when the Retail Competition and Open Access (RCOA) was implemented 
last June 26, 2013.  As a result, a 10-year Power Supply Agreement with TA Oil now AC 
Energy Philippines, Inc. (ACEPI) was signed and took effect on June 26, 2014 in lieu of an 
agreement with distribution utility Department of Energy (DOE) Batangas Electric 
Cooperative, Inc. (BATELEC II). On September 21, 2020, an amended and restated Energy 
Services Agreement was signed effective June 26, 2020 and valid until December 25, 
2030.On  

 
Coal and Fuel Supply 
 
HPI uses coal for heating the Company's kilns in La Union, Bulacan, Davao and Lugait. 

 
+3,¶V�LPSRUWHG�FRDO�UHTXLUHPHQWV�DUH�FRYHUHG�ZLWK�DQQXDO�VXSSO\�FRQWUDFWV��6SRW�SXUFKDVHV�
remain an option for a healthy balance of supply reliability, market competitive prices and 
opportunity for substitute fuels. 
 
For local coal requirements, the Company entered into a 1-year contract with Semirara Mining 
& Power Corporation covering 2021. 
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(k) Costs and Effects of Compliance with Environmental Laws 

 
The Company conducts its operations consistent with sustainable development principles and 
continuously improves its environmental performance to ensure compliance to environmental 
laws and regulations both locally and internationally. 
 
The Company is committed to comply with environmental laws, regulations and standards 
applicable to its products and operations and subscribes to leading industry initiatives and 
internal requirements. It also assesses and measures its environmental impacts and 
continuously improves its processes, tools and capabilities and promotes best practices in the 
industry.  For example, in order to ensure compliance to air emission standards, the plants 
maintain and operate electrostatic precipitators, bag houses, multi-cyclone and bag filters to 
mitigate dust emissions.  The plants are also equipped with Continuous Emission Monitoring 
System (CEMS) for real time monitoring of gaseous emissions such as nitrogen oxide (NOx) 
and sulfur dioxide (SO2), carbon monoxide (CO) and volatile organic compound (VOC) 
emissions.  Overall performance is validated regularly by quarterly monitoring of multi-
stakeholders and government audits and is confirmed that HPI is compliant with the existing 
government standards. 
  
The plants are ISO 14001 certified or have an effective environmental management system in 
place to ensure all environmental impacts and risks are effectively managed and mitigated. 
The company continuously optimize its use of resources through re-using, recovering and/or 
recycling waste materials in own production processes where feasible, minimizing the 
generation of any hazardous and non-hazardous waste, and disposing waste using safe and 
responsible methods. 
  
The Company proactively engages with stakeholders and cooperates with legislators and 
regulators to ensure environmental obligations are fulfilled and local regulations are complied.  
 

(l) Employees  

As of December 31, 2021, HPI and subsidiaries had a total of 1,161 officers and regular 
employees broken down as follows: 

  
Table 4 ± Officers and Employees 

 
 
Location 

HPI Subsidiaries Total 

Head Office* 309 0 309 
Bulacan Plant 249 0 249 
La Union Plant 160 0 160 
Davao Plant 199 0 199 
Lugait Plant 92 113 205 
Calumpit 31 0 31 
Calaca 8 0 8 
Total 1,048 113 1,161 

* Includes Mabini plant 
 
7KHUH�LV�D�VOLJKW�UHGXFWLRQ�LQ�WKH�FRPSDQ\¶V�PDQSRZHU�FRPSOHPHQW�FRPSDUHG�WR�ODVW�\HDU¶V�
due to various employee separations and deliberate decision to defer hiring of replacements 
while the Company is still recovering from the impact of the pandemic and reviewing its 
RUJDQL]DWLRQ�WR�DOLJQ�ZLWK� WKH�&RPSDQ\¶V�VWUDWHJ\�� �2YHU-all attrition rate recorded is 7.76%, 
where 5.97% of which was due to resignations and early retirement.  
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In all cement plants, employees are allowed to report for work at 100% capacity while the 
head office still observes the appropriate on-site capacity in compliance with the applicable 
Covid-10 Inetr-Agency Task Force for the Management of Emerging Infections (IATF) 
regulations and guidelines. Working from home arrangement is part of the precautionary 
measures being implemented by the Company to protect its employees.  Strict 
implementation of health and safety protocols is in place for those who work on-site. 
 
Execution of Learning and Development Plans continued in 2021 and ended the year with 
99% completion rate. There were 243 employees who were given opportunities to move to 
various roles as part of their development.  In addition to local programs, selected Engineers 
participated in major global and regional technical programs to develop local experts. The 
Sales Academy was re-launched to equip the Salesforce as they face the new demands of 
the business and be able to implement the new commercial strategy.   
 
Review of talents and succession planning remained important people activities in 2021. 
Talent Strategy was put in place to ensure that talents are at all times ready and available in 
case of vacancy in critical positions especially in the Management and Leadership Roles. A 
selected number of young upcoming leaders participated in the Early Career Leadership 
Program, a 6-month Group sponsored program to speed up the development of future 
leadership. 

 
Supervisory and rank-and-file employees in the four integrated cement plans, as well as the 
rank-and-file in the paper bag plant, are members of their respective labor unions, with 
existing Collective Bargaining Agreements (CBA) with the Company.  
 

Table 5 ± Labor Unions 
 

Location of the 
Plant/Site 

Labor Union CBA Expiry Date 

Bacnotan, La Union La Union Cement Workers Union  
 
Holcim La Union Supervisory Employees 
Union  
 

March 31, 2022 
 

March 31, 2024 
 

Norzagaray, Bulacan Holcim Philippines Employees Association 
(HPEA) 
 
UCC Bulacan Supervisory Employees Union 
(UBSEU) 
 

December 31, 2025 
 
 

February 28, 2024 
 

Lugait, Misamis 
Oriental 

Holcim Lugait Employees Labor Union  
 
 
Holcim Lugait Supervisors Independent Union  

July 31, 2021 (Ongoing 
arbitration) 

 
March 31, 2024 

 
Davao City Davao Holcim Employees Workers Union  

 
Holcim Davao Supervisory Independent Union  
 

March 31, 2025 
 
 

March 31, 2025 
Calumpit, Bulacan Holcim Paper Bag Plant Employees 

Association ± FFW Chapter  
 

December 31, 2023 
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Two (2) CBA 1HJRWLDWLRQV�ZHUH�VXFFHVVIXOO\�FRQFOXGHG�LQ��������2QH�����DVVRFLDWHV¶�XQLRQ�LV�
ongoing arbitration. 

  
  

(m) Risk Factors   
 

Political and Economic Factors  
 

The Company and its subsidiaries are primarily engaged in the manufacture of clinker and 
cement in the Philippines.  Cement is one of the basic materials for building works and sales 
are highly dependent on the demand for construction activities and the aggregate growth of 
the economy as well as political conditions in the country. 
 
One of the principal factors that may materially affect financial performance is the level of 
construction activity in the public and private sectors.  Public sector construction activity has 
always been a significant part of cement demand. However, government spending on 
construction-related activities (e.g. infrastructure and housing) is dependent on various 
factors mainly budgetary constraints and political considerations that could impact 
JRYHUQPHQW¶V�DELOLW\�WR�H[HFXWH�Lts planned projects. 
 
On the other hand, private sector VSHQGLQJ�LV�SULPDULO\�GULYHQ�E\�LQYHVWRUV¶�FRQILGHQFH�LQ�WKH�
FRXQWU\��ZKLFK�LQ�WXUQ��LV�GHSHQGHQW�RQ�WKH�FRXQWU\¶V�HFRQRPLF�DQG�SROLWLFDO�FRQGLWLRQV�� 

 
Any perceived political instability or lower-than-expected economic growth could have an 
adverse effect RQ�WKH�&RPSDQ\¶V�ILQDQFLDO�SHUIRUPDQFH� 

 
Availability of Stable Power Supply 
 
The contract with AC Energy Philippines, Inc. (ACEPI) which is valid until December 25, 2030 
provides stable and guaranteed power supply for La Union Plant, Bulacan Plant, and Mabini 
Grinding Plant.  The contract also provides for the availability of island mode backup power 
for both La Union and Bulacan plants during grid failures.  
  
Lugait and Davao Plants, both situated in Mindanao, are now benefiting from electricity 
surplus brought about by the new coal power plants which started commercial operations 
from 2016 onwards. It is projected that the additional capacities from new coal power plants 
will provide Mindanao with surplus power supply in the medium-term.  
  
WESM is not yet available in Mindanao. Also, the Retail Competition and Open Access 
(RCOA) can only be launched after WESM has been implemented. Hence, Lugait and Davao 
Plants will remain captive customers of Distribution Utility ± Moresco I and Davao Light and 
Power Company (DLPC), respectively. 
 
On November 16, 2021, Holcim Philippines, Inc. signed a 20-year power purchase agreement 
with GHRIAN EARTH CORP. (Blueleaf Energy), to deliver solar power to itsh plants in 
Bulacan and La Union. Under the agreement, Blueleaf Energy will finance, build, operate, and 
maintain solar energy facilities in Norzagaray, Bulacan and Bacnotan, La Union with a 
combined capacity of 29 megawatt peak and an annual generation of more than 50 gigawatt 
hours that will supply up to ���� RI� WKH� HQHUJ\� UHTXLUHPHQWV� RI� +ROFLP� 3KLOLSSLQHV¶� SODQWV�
there. The solar energy facilities are scheduled to be completed in 2024.  
 
The company is exploring other measures to manage power costs and at the same time 
contribute to sustainability strategy.  
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Dependence on Key Facilities 
 
6XEVWDQWLDOO\� DOO� RI� +3,¶V� LQFRPH� KDV� EHHQ�� DQG� ZLOO� EH� GHULYHG� IURP� WKH� VDOH� RI� SURGXFWV�
manufactured at its production facilities in Luzon and Mindanao.  Any prolonged breakdown 
RI��RU�VLJQLILFDQW�GDPDJH�WR��WKH�&RPSDQ\¶V�SURGXFWLRQ�IDFLOLWLHV�FRXOG�KDYH an adverse effect 
on the results of its operations. HPI maintains comprehensive property and casualty 
insurance policies covering its production facilities and key assets under an Industrial All-Risk 
policy.  However, there can be no assurance that the prRFHHGV�IURP�+3,¶V�LQVXUDQFH�FODLPV�
would be sufficient to compensate the Company for all the effects of possible loss and/or 
damage.  Notwithstanding that, the Company has appropriate processes and measures in 
place to further mitigate the risk of any possible loss or damage. 
 
Impact of the Exchange Rate Fluctuations 
 
Based on the 2021 Bangko Sentral ng Pilipinas Annual Exchange Rate Report, the Philippine 
Peso depreciated from PhP48.04 against the US Dollar as of December 31, 2020 to 
PhP50.77 as of December 31, 2021.  The Peso has undergone fluctuations during the year 
with an average rate of PhP49.25. The weakening of the Peso resulted in the increase of cost 
of production inputs such as imported fuel, coal and supplies. 
 
Environmental and Regulatory Matters  
 
Cement manufacturing uses extensive resource and energy. It uses raw materials such as 
limestone, fossil fuel (coal and bunker fuel), electric power and water. As such, the 
environmental risks and impacts should be mitigated to ensure compliance to regulatory 
requirements and maintain operations in sustainable manner. An effective environmental 
management system is in place to manage these risks and impacts.  
 
HPI conforms to rules and regulations defined under the following: The Philippine 
Environmental Impact Statement System (PD 1586), The Philippine Clean Air Act 1999 (RA 
8749), Philippine Clean Water Act of 2004 (RA 9275), Ecological Solid Waste Management 
Act of 2000 (RA 9003), and Toxic Substances & Hazardous & Nuclear Waste Control Act of 
������5$��������2WKHU�$SSOLFDEOH�/DZV�	�5HJXODWLRQV�DUH�DOVR� LGHQWLILHG� LQ�WKH�&RPSDQ\¶V�
Integrated Management System Manual. 
 
In a group-wide program, the Company strives to reduce dust emissions below the prescribed 
150 mg/Nm3 level that the government allows cement plants to emit under the Philippine 
Clean Air Act. The Company maintains and operates modern electrostatic precipitators, bag 
houses, multi-F\FORQH�DQG�EDJ�ILOWHUV�IRU�PLWLJDWLQJ�WKH�GXVW�FRPLQJ�IURP�LWV�SODQWV¶�SUH-heater 
towers, kilns and cement mill grinding systems.  With these modern dust control systems in 
SODFH�� +3,¶V� FHPHQW� SODQWV� NHSW� GXVW� HPLVVLRQ� OHYHOV� EHORZ� WKH� SUHVFULEHG� JRYHUQPHQW�
standard.  The Company has in place Continuous Emission Monitoring System (CEMS) in all 
its four plants for continuous monitoring of particulate and gaseous emissions of main stack. 
The emissions data are being reported daily to regulatory body. In terms of compliance to 
Clean Water Act, the Company has in place pollution control facilities to manage storm water 
run-off and seasonal process water discharge such as siltation ponds. In terms of managing 
domestic water discharge, the Company properly maintains and operates waste treatment 
facilities. The Company also have waste management disposal facilities in the plants. The 
wastes generated by the plant which are qualified to be used as alternative fuel for the kiln 
are being co-processed. This co-processing technology under Geocycle follows the highest 
standard of environmental compliance. The four plants are also granted with Treatment, 
6WRUDJH�DQG�'LVSRVDO��76'��&HUWLILFDWH�DV�DWWHVWDWLRQ�WR�*HRF\FOH¶V�UHVSRQVLEOH�KDQGOLQJ�DQG�
management of hazardous industrial wastes.   
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+3,¶V�IRXU�SODQWV�FRQWLQXH�WR�EH�UHFRJQL]HG�E\�WKH�UHOHvant national government agencies for 
its environmental performance and programs. The Company is committed to implement 
continuous improvement to ensure compliance and improve performance.  
 
The status of compliance on the conditions stated in the Environmental Compliance 
Certificate (ECC) is regularly reported to DENR through the submission of Self-Monitoring 
Reports (SMR), Compliance Monitoring Reports (CMR), and Compliance Monitoring and 
Verification Reports (CMVR). Overall environmental performance is validated regularly by 
quarterly monitoring of multi-partite monitoring team (MMT) and government audits and is 
confirmed that HPI is compliant with the existing government standards. 

 
Item 2. Properties 
 
 7KH� &RPSDQ\¶V� PDMRU� LWHPV� RI� SURSHUW\�� SODQW� DQG� HTXLSPHQW� DUH� ORFDWHG� LQ� 1RU]DJDUD\��
Bulacan; Bacnotan, La Union; Bo. Ilang, Davao City; Lugait, Misamis Oriental; Mabini, Batangas; 
Calaca, Batangas; Iloilo; and Manila.  The table shows the consolidated properties of HPI as of 
December 31, 2021 compared to December 31, 2020. 
 

Table 6 ± Plant, Property and Equipment (Consolidated) 
 

 
(In Thousand Pesos) 

December 31, 
2021 

December 31, 
2020 

Machinery and equipment P= 30,436,009 P=29,559,173 
Buildings and installations 14,082,667 14,112,017 
Furniture, vehicles and tools 1,041,204 998,828 
Construction in progress 1,823,279 1,330,800 

 47,383,159 46,000,818 
Less:  Accumulated depreciation, 

depletion 
  

   and allowance for impairment loss 27,880,911 26,475,284 
           Total      P= 19,502,248  P=19,525,534  

 
In connection with the principal properties of the Company, there are no existing mortgages, 

liens or encumbrances nor limitations in the usage or ownership.  
 
There are no imminent acquisitions of property of significant amount that cannot be funded 

either E\�WKH�&RPSDQ\¶V�ZRUNLQJ�FDSLWDO�or debt. 
 
The table below summarizes the significant lease agreements entered into by the Company as a 
lessee. 
 

Description Start Date Expiration Date 2021 Lease Payments (in 
µ���� 

Renewal Options 

Plants, Terminals, 
Vessels, Ports 

01.01.2016 01.01.2041 P=1,069,024 The contracts may be 
renewed or extended upon 
the mutual agreement of the 
Parties.  

Head Office  15.11.2014 01.11.2023 57,612  The lease may be renewed 
upon the written agreement 
and under such terms and 
conditions as maybe 
acceptable to both Parties. 
 

Industrial 
Warehouse 

01.01.2019 31.12.2023 6,764 The contract may be renewed 
or extended upon the mutual 
agreement of the Parties.  

Others (Housing, 
Vehicles) 

15.03.2016 15.03.2022 130,012 The contract may be renewed 
or extended upon the mutual 
agreement of the Parties. 
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Item 3. Legal Proceedings 
  

The Company is either a defendant or plaintiff in several civil, criminal and labor cases 
primarily involving collection and claims for damages.  Based on the representation of management 
DQG�WKH�RSLQLRQ�RI�WKH�&RPSDQ\¶V�H[WHUQDO�OHJDO�FRXQVHls, the resolution of such cases will not result 
in any significant liability or loss of assets. 
 

Other financial assets include the restricted funds in relation to court-mandated garnishment 
arising from a case filed by Seasia against the Group.      
 

Pending material legal proceedings involving the Company are described in Exhibit 4. 
 

Item 4. Submission of Matters to a Vote of Security Holders 
   

Except for the matters taken up during the last annual meeting of the stockholders and the 
special meeting held on 15 January 2021 FRYHUHG� E\� WKH� &RPSDQ\¶V� 6(&� )RUP� ��-IS report, no 
matter was submitted to a vote of security holders through solicitation of proxies or otherwise during 
the calendar year covered by this report. 
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PART II - OPERATIONAL AND FINANCIAL INFORMATION 

  
Item 5. Market for Issuer's Common Equity and Related Stockholder Matters 
  
(1) Market Information 
 
 HPI common shares are listed in the PSE.  The high and low market prices of HPI shares for 
each quarter of calendar year 2021 and that of the past two calendar years, as reported by the PSE, 
are shown below:  

 
Table 7 ± Market Prices of HPI Shares 

 
Quarter Period CY 2021 CY 2020 CY 2019 

  High Low High Low High Low 
January-March 6.28 5.00 14.08 10.08 10.34 10.18 
April-June 6.98 6.05 8.93 6.02 13.70 13.42 
July-September 7.20 6.12 6.44 5.20 14.50 14.10 
October-December 5.90 5.01 7.92 6.72 13.70 13.50 

 Source:  Philippine Stock Exchange, Inc. 
 
As of March 16, 2022��WKH�FORVLQJ�SULFH�RI�WKH�&RPSDQ\¶V�FRPPRQ�VKDUHV�DW�WKH�36(�LV�P= 5.57 per 
share. 
 
(2) Stockholders 
 

As of December 31, 2021, HPI has 6,452,099,144 common shares outstanding held by 
5,248 stockholders. The list of the top twenty stockholders of the Company as recorded by Stock 
Transfer Service, Inc., the Company¶s stock transfer agent, is as follows: 

 
Table 8 ± Top Twenty (20) Stockholders 

Rank Name Citizenship Shares (Sum) % 
1 UNION CEMENT HOLDINGS 

CORPORATION 
FILIPINO 3,906,425,506 60.55% 

2 HOLDERFIN B.V. DUTCH 1,168,450,996 18.11% 
3 SUMITOMO OSAKA CEMENT CO., LTD. JAPANESE 594,952,725 9.22% 
4 CEMCO HOLDINGS, INC. FILIPINO 456,689,560 7.08% 
5 PCD NOMINEE CORP (FILIPINO) FILIPINO  233,518,176, 3.62% 
6 PCD NOMINEE CORP. ( NON-FILIPINO) FOREIGN 62,677,829 0.97% 
7 ANTONIO M. DUMALIANG &/OR 

ROSALINDA S. DUMALIANG 
FILIPINO 922,363 0.01% 

8 KAKUGARA AKIHIKO  FILIPINO 559,580 0.01% 
9 LUIS CO CHI KIAT FILIPINO 511,242 0.01% 

10 LUIS ROLANDO GARCIA FADRIGO FILIPINO 419,578 0.01% 
11 JOAQUIN Q. TAN FILIPINO 380,000 0.01% 
12 AMERICAN WIRE & CABLE CO., INC. FILIPINO 290,993 0.00% 
13 LILIA V. QUITO FILIPINO 288,000 0.00% 
14 UNIVERSITY OF SANTO TOMAS  FILIPINO 190,750 0.00% 
15 FRANCIS L. ESCALER FILIPINO 186,935 0.00% 
16 ANG GUAN PIAO  184,030 0.00% 
17 ISABELA CULTURAL CORPORATION FILIPINO 156,439 0.00% 
18 FRANCISCO C. EIZMENDI, JR. FILIPINO 149,459 0.00% 
19 ROSALIA M. AMANDO FILIPINO 141,069 0.00% 
20 BENITO G. OBLENA FILIPINO 137,337 0.00% 

 Total 6,427,232,567 99.61% 
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(3) Dividends 

 
The Company is authorized to pay cash or stock dividends, or a combination thereof, subject 

to approval by the Company¶s Board of Directors and/or its shareholders.  Dividends paid in the form 
of additional shares are subject to approval by the Company¶s Board of Directors, the SEC and the 
stockholders of at least two thirds of the outstanding shares of the Company.  Holders of outstanding 
shares on a dividend record date for such shares will be entitled to the full dividend declared without 
regard to any subsequent transfer of shares. 

 
Other than the provisions in the loan covenants agreed to by the Company, there are no other 

limitations for the Company to declare dividends to its common stock. 
 
Cash dividends were declared in for the years ended December 31, 2021, 2020 and 2019 as 

follows: 
 

 2021 2020 2019 

Cash Dividend Per Share (PhP) P=0.43 NIL NIL 

Amount Declared (PhP) P=2,774,402,632   NIL  NIL 

Declaration Date May 27, 2021 - - 

Record Date June 16, 2021 - - 
 

(4) Sales of Unregistered Securities within the Last Three (3) Years 
 

There are no other securities sold for cash by the Company within the last three years that 
were not registered under the SRC.  
 
Item 6. Management's Discussion and Analysis or Plan of Operation 
 
Review of CY 2021 Operations vs. CY 2020 
 
The Philippine Gross Domestic Product (GDP) posted a growth of 7.7 percent in the fourth quarter of 
2021, resulting in 5.6 percent full-year growth in 2021.  
 
Revenue generated for the year was Php26.9billion, higher compared to Php26.0billion reported in 
the same period last year mainly due to higher volumes in both cement and aggregates. Series of 
price increases have been implemented during the year to partly augment the rising costs attributed to 
coal, fuel and power. Despite higher volumes produced, the aggressive cost reductions in production 
and distribution largely contributed in the overall profitability of the Group and in offsetting the 
increasing energy prices. The Company achieved total EBITDA of Php5.4billion, 14% higher than the 
same period last year.  
 
The Company managed to incur lower financial expenses related to its short-term loans due to zero 
third party loans during the year. Net income after tax stood at Php2.6bio giving earnings per share of 
Php0.40. 
*Source: Philippine Statistics Authority 
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5. Existence of material contingencies and other events of transactions that are material to 
an understanding of the current period.  

 
6. Known trends, demands, commitments, events and uncertainties that will result in or likely 

decrease its liquidity in a material way.  The Company does not anticipate having within 
the next 12 months any cash flow or liquidity problems nor does it anticipate any default 
or breach of any of its existing notes, loans, leases, other indebtedness or financial 
arrangements requiring it to PDNH�SD\PHQWV�� �:LWK� WKH� LPSURYHPHQW� LQ� WKH�&RPSDQ\¶V�
operating performance, it expects to meet all financial loan covenants for the next interim 
period. 

 
7. Events that will trigger direct or contingent material financial obligations to the Company. 

 
8. Material off-balance sheet transactions, arrangements, obligations (direct or contingent), 

and other relationships of the Company with unconsolidated entities or other persons 
created during the year. 

 
9. Material commitments for capital expenditures. 

 
10. Known trends, events or uncertainties that have had or that are reasonably expected to 

have a material favorable impact on net sales, revenues, net income from continuing 
operations. 

 
11. 6LJQLILFDQW�HOHPHQWV�RI� LQFRPH�RU� ORVV�WKDW�GLG�QRW�DULVH�IURP�WKH�&RPSDQ\¶V�Fontinuing 

operations. 
 

12. Material events subsequent to end of the reporting period that have not been reflected in 
the consolidated financial statements. 

 
 

 Notes to Financial Statements 
 
Accounting Policies and Principles 
 
The consolidated financial statements of the Company, which comprise the consolidated statements 
of financial position as of December 31, 2021 and 2020 and the consolidated statements of profit or 
loss and other comprehensive income, consolidated statements of changes in equity and 
consolidated statements of cash flows for each of the three years in the period ended  
December 31, 2021 have been prepared in compliance with Philippine Financial Reporting Standards 
applied on a consistent basis.  The detailed accounting policies are disclosed in Note 5 ± Summary of 
Significant Accounting Policies in the Consolidated Financial Statements. 
 
Seasonality Aspects of the Business 
 

Like any other company in the construction industry, the operations of the Group are affected 
by seasonality.  Net sales are generally higher in dry months from February to May and lower during 
the rainy months of June to November.  Low sales are also experienced during December due to 
holidays until early January. Unpredictable weather could also significantly affect sales and 
profitability compared to previous periods coupled with any unforeseen circumstances like disruptions 
in productions. 
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Financial Risk Management Objectives and Policies 
 
General Risk Management Approach 
 

The Company is exposed to various financial risks, which include the effect of changes in 
debt structure, equity market prices, foreign currency exchange rates and interest rates.  The 
&RPSDQ\¶V�RYHUDOO�ULVN�PDQDJHPHQW�SURJUDP�IRFXVHV�RQ�WKH�XQSUHGLFWDELOLW\�RI�ILQDQFLDO�PDUNHWV�DQG�
seeks to minimize potential and adverse effects on the financial performance of the Company.  
The Company does not enter into other derivative or financial transactions which are unrelated to its 
operating business as a risk-averse approach is pursued. 

Financial risk management of the Company is governed by policies approved by 
management.  It provides principles for overall risk management, as well as policies covering specific 
risk areas such as interest rate risk, foreign exchange risk, counterparty risk, use of derivative 
financial instruments and investing assets in excess of liquidity requirements. 

7KH� &RPSDQ\¶V� SULQFLSDO� ILQDQFLDO� LQVWUXPHQWV�� RWKHU� WKDQ� GHULYDWLYHV�� FRQVLVW� RI� FDVK� DQG�
cash equivalents and loans payable.  The main purpose of these financial instruments is to raise 
IXQGV� IRU� WKH� &RPSDQ\¶V� RSHUDWLRQV�� � 7KH� &RPSDQ\� DOVR� KDV� YDULRXV� RWKHU� ILQDQFLDO� DVVHWV� DQG�
liabilities such as trade and other receivables, advances to employees, guarantee deposits, restricted 
cash and trade and other payables which arise directly from operations. 

7KH� PDLQ� ULVNV� DULVLQJ� IURP� WKH� &RPSDQ\¶V� ILQDQFLDO� LQVWUXPHQWV� DUH� PDUNHW� ULVNV� �ZKLFK�
include foreign currency risk and interest rate risk), credit risk and liquidity risk.  The Board of 
Directors (BOD) reviews and approves the policies for managing each of these risks and they are 
VXPPDUL]HG�EHORZ���7KH�&RPSDQ\¶V�DFFRXQWLQJ�SROLFLHV�LQ�UHODWLRQ�WR�ILQDQFLDO�LQVWUXPHQWV�DUH�VHW�RXW�
in Note 5 to the consolidated financial statements. 

Market Risks 
 

The Company is exposed to market risks, such as foreign currency, interest rate and equity 
price risks.  To manage volatility relating to these exposures, the Company enters into derivative 
ILQDQFLDO� LQVWUXPHQWV��ZKHQ� QHFHVVDU\�� � 7KH�&RPSDQ\¶V� REMHFWLYH� LV� WR� UHGXFH��ZKHUH� DSSURSULate, 
fluctuations in earnings and cash flows associated with changes in foreign currency, interest rate and 
equity price. 

 

Foreign Currency Risk 
 

Foreign currency risk is the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in foreign exchange rates. 

 
The Company has foreign exchange exposures, arising primarily from purchases of goods 

and services and debt servicing requirements in currencies other than the Philippine Peso that leads 
to currency translation effects.  All of WKH�&RPSDQ\¶V�UHYHQXHV in 2021 and 2020 were denominated in 
the Philippine Peso.  

 
Due to the local nature of the cement business, transaction risk is limited.  However, income 

may primarily be in local currency whereas debt servicing and significant amount of capital 
expenditures may be in foreign currencies.  As a consequence thereof, the Company may enter into 
derivative contracts whenever necessary, which may be designated either as cash flow hedges or fair 
value hedges, as appropriate. 
 
 As of December 31, 2021, the Company had minimal assets and liabilities exposed to foreign 
currency risks.  
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&UHGLW�ULVN�LV�WKH�ULVN�WKDW�FRXQWHUSDUWLHV�PD\�QRW�EH�DEOH�WR�VHWWOH�WKHLU�REOLJDWLRQV�DV�DJUHHG���
7R�PDQDJH�WKLV�ULVN��WKH�&RPSDQ\�SHULRGLFDOO\�DVVHVVHV�WKH�ILQDQFLDO�UHOLDELOLW\�RI�FXVWRPHUV��

7KH� &RPSDQ\� FRQVWDQWO\� PRQLWRUV� LWV� FUHGLW� ULVN� H[SRVXUHV�� &RXQWHUSDUWLHV� WR� ILQDQFLDO�
LQVWUXPHQWV�FRQVLVW�RI�D�ODUJH�QXPEHU�RI�PDMRU�ILQDQFLDO� LQVWLWXWLRQV���7KH�&RPSDQ\�GRHV�QRW�H[SHFW�
DQ\�FRXQWHUSDUWLHV�WR�IDLO� LQ�PHHWLQJ�WKHLU�REOLJDWLRQV��JLYHQ�WKHLU�KLJK�FUHGLW�UDWLQJV���,Q�DGGLWLRQ�� WKH�
&RPSDQ\� KDV� QR� VLJQLILFDQW� FRQFHQWUDWLRQ� RI� FUHGLW� ULVN� ZLWK� DQ\� VLQJOH� FRXQWHUSDUW\� RU� JURXS� RI�
FRXQWHUSDUWLHV��
�

7KH�PD[LPXP�DQG�PLQLPXP�H[SRVXUH�WR�FUHGLW�ULVN�LV�UHSUHVHQWHG�E\�WKH�FDUU\LQJ�DPRXQW�RI�
HDFK�ILQDQFLDO�DVVHW��
�

7KH�&RPSDQ\� WUDGHV�RQO\�ZLWK� UHFRJQL]HG�� FUHGLW�ZRUWK\� WKLUG�SDUWLHV�� � ,W� LV� WKH�&RPSDQ\¶V�
SROLF\�WKDW�DOO�WKLUG�SDUW\�FXVWRPHUV�ZKR�ZLVK�WR�WUDGH�RQ�FUHGLW�WHUPV�DUH�VXEMHFW�WR�FUHGLW�YHULILFDWLRQ�
SURFHGXUHV�� � ,Q� DGGLWLRQ�� UHFHLYDEOH� EDODQFHV� DUH� PRQLWRUHG� RQ� DQ� RQJRLQJ� EDVLV� WR� UHGXFH� WKH�
&RPSDQ\¶V�H[SRVXUH�WR�EDG�GHEWV�WR�PLQLPDO��
�

:LWK� UHVSHFW� WR� FUHGLW� ULVN� DULVLQJ� IURP� WKH� RWKHU� ILQDQFLDO� DVVHWV� RI� WKH� &RPSDQ\�� ZKLFK�
FRQVLVW�RI�GXH�IURP�UHODWHG�SDUWLHV��DGYDQFHV�WR�HPSOR\HHV��DYDLODEOH�IRU�VDOH��$)6��ILQDQFLDO�DVVHWV��
DQG� JXDUDQWHH� DQG� UHIXQGDEOH� GHSRVLWV�� WKH� &RPSDQ\¶V� H[SRVXUHV� DULVH� IURP� GHIDXOW� RI� WKH�
FRXQWHUSDUW\��ZLWK�D�PD[LPXP�H[SRVXUH�HTXDO�WR�WKH�FDUU\LQJ�DPRXQW�RI�WKHVH�LQVWUXPHQWV��

�
7KH�&RPSDQ\¶V�H[SRVXUH�WR�FUHGLW�ULVNV�DULVLQJ�IURP�RXWVWDQGLQJ�ILQDQFLDO�DVVHWV�LV�GLVFORVHG�

LQ� 1RWH� ��� ±� )LQDQFLDO� 5LVN� 0DQDJHPHQW� 2EMHFWLYHV� DQG� 3ROLFLHV� LQ� WKH� &RQVROLGDWHG� )LQDQFLDO�
6WDWHPHQWV��

�
/LTXLGLW\�5LVN�
�

/LTXLGLW\�ULVN�LV�WKH�ULVN�WKDW�WKH�&RPSDQ\�ZLOO�HQFRXQWHU�GLIILFXOW\�LQ�UDLVLQJ�IXQGV�WR�PHHW�LWV�
FRQWUDFWXDO� REOLJDWLRQV� DQG� FRPPLWPHQWV�� � 7KH� VHDVRQDOLW\� RI� UHYHQXH� JHQHUDWLRQ� H[SRVHV� WKH�
&RPSDQ\� WR�VKRUWDJH�RI� IXQGV�GXULQJ�VODFN�VHDVRQ�DQG�PD\� UHVXOW� LQ�SD\PHQW�GHIDXOWV�RI� ILQDQFLDO�
FRPPLWPHQWV�� � 7KH� &RPSDQ\�PRQLWRUV� WKLV� ULVN� XVLQJ� D� UHFXUULQJ� OLTXLGLW\� SODQQLQJ� WRRO�� � 7KLV� WRRO�
FRQVLGHUV� WKH�PDWXULW\� RI� ERWK� LWV� ILQDQFLDO� DVVHWV� DQG� SURMHFWHG� FDVK� IORZV� IURP� RSHUDWLRQV�� � 7KH�
&RPSDQ\¶V�REMHFWLYH�LV�WR�PDLQWDLQ�D�EDODQFH�EHWZHHQ�FRQWLQXLW\�RI�IXQGLQJ�DQG�IOH[LELOLW\�WKURXJK�WKH�
XVH�RI�EDQN�FUHGLW�IDFLOLWLHV��ILQDQFH�OHDVHV�DQG�SXUFKDVH�FRQWUDFWV���,W�LV�UHVSRQVLEOH�IRU�LWV�RZQ�FDVK�
VXUSOXVHV�DQG�WKH�UDLVLQJ�RI�ORDQV�WR�FRYHU�FDVK�GHILFLWV��VXEMHFW�WR�SROLFLHV�DQG�JXLGHOLQHV�DSSURYHG�
E\�PDQDJHPHQW�DQG�LQ�FHUWDLQ�FDVHV�DW�WKH�%2'�OHYHO��

�
7KH�&RPSDQ\�PDLQWDLQV� VXIILFLHQW� UHVHUYHV�RI� FDVK�DQG�FDVK�HTXLYDOHQWV��ZKLFK�DUH� VKRUW�

WHUP�LQ�QDWXUH�DQG�XQXVHG�FUHGLW� OLQHV�WR�PHHW�LWV�OLTXLGLW\�UHTXLUHPHQWV�DW�DOO�WLPHV���,Q�DGGLWLRQ��WKH�
VWURQJ�FUHGLW�ZRUWKLQHVV�RI� WKH�&RPSDQ\�DOORZV� LW� WR�PDNH�HIILFLHQW�XVH�RI� WKH� ILQDQFLDO�PDUNHWV� IRU�
ILQDQFLQJ�SXUSRVHV���$V�DW�'HFHPEHU����������DQG�������WKH�&RPSDQ\�KDV�XQXWLOL]HG�FUHGLW�IDFLOLWLHV�
RI�3K3�����ELOOLRQ�DQG�3K3�����ELOOLRQ��UHVSHFWLYHO\��

�
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7KH�&RPSDQ\¶V� ILQDQFLDO� DVVHWV�DQG� OLDELOLWLHV�DV�RI�'HFHPEHU����������DQG������DUH�GLVFORVHG� LQ�
1RWH� ��� ±� )LQDQFLDO� 5LVN� 0DQDJHPHQW� 2EMHFWLYHV� DQG� 3ROLFLHV� LQ� WKH� &RQVROLGDWHG� )LQDQFLDO�
6WDWHPHQWV��
�
&DSLWDO�0DQDJHPHQW�3ROLF\�
�

7KH�&RPSDQ\�FRQVLGHUV�HTXLW\�DWWULEXWDEOH�WR�WKH�HTXLW\�KROGHUV�RI�WKH�3DUHQW�&RPSDQ\�DV�LWV�
FDSLWDO�� � 7KH� &RPSDQ\¶V� REMHFWLYHV� ZKHQ�PDQDJLQJ� FDSLWDO� DUH� WR� VHFXUH� WKH� &RPSDQ\¶V� RQJRLQJ�
ILQDQFLDO� QHHGV� WR� FRQWLQXH�DV� D� JRLQJ� FRQFHUQ� DV�ZHOO� DV� WR� FDWHU� WR� LWV� JURZWK� WDUJHWV� WR� SURYLGH�
UHWXUQV�WR�VKDUHKROGHUV�DQG�EHQHILWV�IRU�RWKHU�VWDNHKROGHUV�DQG�WR�PDLQWDLQ�D�FRVW�HIILFLHQW�DQG�ULVN�
RSWLPL]HG�FDSLWDO�VWUXFWXUH��

�
7KH� &RPSDQ\� PDQDJHV� WKH� FDSLWDO� VWUXFWXUH� DQG� PDNHV� DGMXVWPHQWV� WR� LW� LQ� OLJKW� RI� WKH�

FKDQJHV� LQ�HFRQRPLF�FRQGLWLRQV�� LWV�EXVLQHVV�DFWLYLWLHV�� LQYHVWPHQW�DQG�H[SDQVLRQ�SURJUDP�DQG� WKH�
ULVN�FKDUDFWHULVWLFV�RI�WKH�XQGHUO\LQJ�DVVHWV���7R�PDLQWDLQ�RU�DGMXVW�WKH�FDSLWDO�VWUXFWXUH��WKH�&RPSDQ\�
PD\�DGMXVW� WKH�DPRXQW�RI�GLYLGHQGV�SDLG� WR�VKDUHKROGHUV�� UHWXUQ�FDSLWDO� WR�VKDUHKROGHUV�� LVVXH�QHZ�
VKDUHV�RU�VHOO�DVVHWV�WR�UHGXFH�GHEW��

7KH� &RPSDQ\� PRQLWRUV� FDSLWDO�� DPRQJ� RWKHUV�� RQ� WKH� EDVLV� RI� JHDULQJ� UDWLR�� � *HDULQJ� LV�
FDOFXODWHG� DV� QHW� ILQDQFLDO� GHEW� GLYLGHG� E\� WRWDO� HTXLW\� LQ� WKH� SDUHQW� FRPSDQ\� EDODQFH� VKHHWV� DV�
VKRZQ�LQ�WKH�WDEOH�EHORZ��
�
� ����� �����
/RDQV�SD\DEOH���*URXS� 3 ������������������ 3 ������������������
&XVWRPHUV¶�GHSRVLWV� �������� ��������
)LQDQFLDO�GHEW� �������� ��������
/HVV�FDVK�DQG�FDVK�HTXLYDOHQWV� �������� ����������
1HW�ILQDQFLDO�DVVHW� ���������� ������������
7RWDO�HTXLW\� ������������� ������������
*HDULQJ�UDWLR� ������ �����

�
7KH�&RPSDQ\¶V� WDUJHW� LV� WR�PDLQWDLQ� D� JHDULQJ� LQ� WKH� UDQJH� RI� QR�PRUH� WKDQ� ���� SHUFHQW���

7RWDO�HTXLW\�JUHZ�E\�������LQ������DV�D�UHVXOW�RI�LQFUHDVH�LQ�UHWDLQHG�HDUQLQJV�FRPLQJ�IURP�LQFRPH�
IURP�RSHUDWLRQV�QHW�RI�GLYLGHQGV�GHFODUHG��
�
�

�
0DWHULDO�&KDQJHV�LQ�%DODQFH�6KHHW�$FFRXQWV�

�
&DVK�DQG�FDVK�HTXLYDOHQWV�
�

'HFUHDVH�ZDV�PDLQO\�GXH�WR�ORZHU�FDVK�JHQHUDWHG�IURP�RSHUDWLRQV�FRXSOHG�ZLWK�KLJKHU�FDSH[�
VSHQGLQJ��
�
,QYHQWRULHV�
�

,QFUHDVH�ZDV�GXH�WR�UHFRJQLWLRQ�RI�LQYHQWRU\�DV�D�UHVXOW�RI�GLVFRQWLQXDWLRQ�RI�LQYHQWRU\�
FRQVLJQPHQW�IRU�LPSRUWHG�PDWHULDOV��
�
7UDGH�DQG�RWKHU�UHFHLYDEOHV���QHW�
�

'HFUHDVH� ZDV� GXH� WR� SDUWLDO� VHWWOHPHQW� RI� RXWVWDQGLQJ� VKRUW�WHUP� ORDQ� UHFHLYDEOH� IURP� D�
UHODWHG�SDUW\�DQG�WKH�LPSDFW�RI�WKH�RIIVHWWLQJ�DJUHHPHQWV�H[HFXWHG�E\�WKH�*URXS�ZLWK�WKHLU�DVVRFLDWHV��
�
�
�



6(&�)RUP����$�&<������
)HEUXDU\������
�

���

�
2WKHU�FXUUHQW�DVVHWV�
�

0RYHPHQW�ZDV�GXH�WR�ORZHU�SUHSDLG�H[SHQVHV�IURP�DPRUWL]DWLRQ�DQG�ORZHU�LQSXW�9$7�IURP�
XWLOL]DWLRQ��SDUWLDOO\�RIIVHW�E\�WKH�LQFUHDVH�LQ�DGYDQFH�SD\PHQWV�WR�WKLUG�SDUW\�WUDGH�VXSSOLHUV��
�
5LJKW�RI�8VH�$VVHWV�
�

'HFUHDVH�ZDV�PDLQO\�GXH�WR�WKH�QRUPDO�GHSUHFLDWLRQ�H[SHQVH�UHFRJQL]HG�IRU�WKH�SHULRG��
�
,QWDQJLEOH�DVVHWV��QHW�
�
� 0RYHPHQW�ZDV�GXH�WR�FDSLWDOL]DWLRQ�RI�GHYHORSPHQW�FRVWV�LQFXUUHG�LQ�SURGXFW�UHODWHG�SURMHFWV�
QHW�RI�WKH�DPRUWL]DWLRQ�H[SHQVH�UHFRJQL]HG�IRU�WKH�\HDU��
�
5HWLUHPHQW�%HQHILW�$VVHWV���QHW�
�

7KH�LQFUHDVH�ZDV�ODUJHO\�DWWULEXWDEOH�WR�JDLQV�HDUQHG�IURP�FKDQJHV�LQ�DFWXDULDO�DVVXPSWLRQV�
XSRQ�UHPHDVXUHPHQW�RI�UHWLUHPHQW�IXQG�DVVHW��
�
7UDGH�DQG�RWKHU�SD\DEOHV�
�

'HFUHDVH�ZDV�PDLQO\�GXH�WR�SD\PHQWV�PDGH�WR�ORFDO�YHQGRUV�DQG�LPSRUWDWLRQ�DQG�WKH�LPSDFW�
RI�WKH�RIIVHWWLQJ�DJUHHPHQWV�H[HFXWHG�E\�WKH�*URXS�ZLWK�WKHLU�DVVRFLDWHV��
�
,QFRPH�WD[�SD\DEOH�
�

0RYHPHQW�ZDV�PDLQO\�GXH�WR�DGGLWLRQDO�FXUUHQW�WD[�H[SHQVH�IRU������IURP�KLJKHU�LQFRPH�
JHQHUDWHG�QHW�RI�DFWXDO�UHPLWWDQFHV�WR�%,5�DQG�DSSOLFDWLRQ�RI�FUHGLWDEOH�ZLWKKROGLQJ�WD[��7KH�LPSDFW�RI�
WKH�FKDQJH�LQ�WD[�UDWH�EURXJKW�E\�WKH�&5($7(�ELOO�DOVR�FRQWULEXWHG�ODUJHO\�LQ�WKH�RYHUDOO�GHFUHDVH��
�
/HDVH�OLDELOLWLHV�
�

/RZHU�GXH�WR�WKH�GHFUHDVLQJ�EDODQFH�RI�OHDVHV�GXH�WR�SD\PHQWV�PDGH�WR�OHVVRUV�LQ������
FRXSOHG�ZLWK�PLQLPDO�DGGLWLRQV�GXULQJ�WKH�\HDU��
�
'HIHUUHG�WD[�OLDELOLWLHV���QHW�
�

0RYHPHQW�ZDV�GULYHQ�E\�WKH�WD[�HIIHFW�RQ�WKH�UHPHDVXUHPHQW�JDLQ�RI�UHWLUHPHQW�IXQG��
�
5HPHDVXUHPHQW�JDLQ��ORVV��RQ�UHWLUHPHQW�EHQHILWV�
�
� 7KH�LQFUHDVH�ZDV�GXH�WR�WKH�QHW�UHFRJQL]HG�JDLQ�LQ�UHPHDVXUHPHQW�RI�SODQ�DVVHWV�GXH�WR�
FKDQJHV�LQ�DFWXDULDO�DVVXPSWLRQV�DQG�H[SHULHQFH�DGMXVWPHQWV��
�
1RQ�FRQWUROOLQJ�,QWHUHVW�
�
� ,QFUHDVH�ZDV�GXH�WR�KLJKHU�SURILW�RI�VXEVLGLDU\�FRPSDUHG�ZLWK�ODVW�\HDU��
�
�
� �
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Material Changes in Income Statement Accounts 
 
Revenue 
 

Increase was mainly due to higher volumes sold coupled with higher selling price as 
compared to prior year. 
 
Cost of goods sold 
  

Movement was driven by lower production cost brought primarily by lower imported clinker 
and cement consumption coupled with savings in distribution cost mainly from lower outbound costs. 
 
General and Administrative Expenses 
 
 The movement was due higher third party spending, software implementation cost and higher 
personnel expenses from full workforce deployment this year. 
 
Selling Expenses 
 
 The increase was due to higher spending on marketing campaign and personnel expenses 
due to the absence of the benefit of rationalized workforce deployment. 
 
Interest and Financing Charges 
 
 The decrease was because there were no third party or related party loans obtained in the 
current year. 
 
Interest and Other Financial Income 
 
 The decrease was due to lower net interest earned on net defined benefit asset. 
 
Other income (expense) - net 
 
 Decrease was due to the impact of the true up of share in undistributed earnings of 
associates coupled with the lower income from scrap sales. 
 
Provision for income tax 
 

Increase was due to higher taxable income as of the current period. 
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Review of CY 2020 Operations vs. CY 2019 
 
3KLOLSSLQHV¶� *URVV� 'RPHVWLF� 3URGXFW� �*'3�� JUHZ� E\� negative 9.5%*, lower than the 5.9% growth 
registered in the prior year.  
 
Revenue generated for the year was Php26.0billion, lower compared to Php33.5billion reported in the 
same period last year mainly due to lower volumes in both cement and aggregates businesses due to 
pandemic outbreak. Sustaining our net selling prices was a challenge in the year from intensified 
market competition in a generally soft demand coupled with shift to more pick-up sales to counter the 
supply interruptions brought by local quarantine. Aggressive cost reductions in production, distribution 
and support process costs partially mitigated the topline decline. The Group achieved total EBITDA 
after lease of Php4.7billion, 29% lower than the same period last year.  
 
The Group managed to incur lower financial expenses related to its short-term loans due to full 
settlement of third party loans during the year. Net income after tax stood at Php2.1bio giving 
earnings per share of Php0.32. 
 
*Source: Philippine Statistics Authority 

 
 

.H\�3HUIRUPDQFH�,QGLFDWRUV��³.3,´� 
 
The comparative financial KPI for the years ended December 31, 2020 and 2019 are as 

follows: 
 

Financial KPI Definition 
For the Calendar Year 
ended December 31 
2020 2019 

        
Profitability       

    

Return on Assets (ROA) Net Income 4.8% 7.9% Ave. Total Assets 
    

  Return on Equity (ROE) Net Income 7.2% 13.5% Ave. Total Equity 
    

Operating EBITDA Margin Operating EBITDA 18.2% 20.0% Net Sales 
      
Liquidity     

   Gearing Ratio Net Financial Debt -6.0% 4.7% Total Equity 
      

EBITDA Net Interest Cover (times) 
Operating EBITDA 

23.8 25.5 Net Interest 
 

        
 

Profitability 
 

While lower compared with last year, the profitability indicators remain to be at good levels 
remaining positive. 
 
Liquidity 
 
 7KH�&RPSDQ\¶V�OLTXLGLW\�SRVLWLRQ�UHPDLQHG�VWURQJ�as evidenced by significant cash balance.  
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Significant Disclosures  
 

Please refer to Exhibit 5 of this report for the significant disclosures made by the Company 
during the year.  Other than those mentioned in Exhibit 5, the Company is not aware of the following: 
 

1. 8QXVXDO�LWHPV�WKDW�PDWHULDOO\�DIIHFW�WKH�&RPSDQ\¶V�FRQVROLGDWHG�DVVHWV��OLDELOLWLHV��HTXLW\��
net income or cash flows because of their nature, size or incidents. 

 
2. Changes in estimates of amounts reported in prior interim periods of the current financial 

year or changes in estimates of amounts in prior financial years that have a material 
effect in the current period. 

 
3. Issuances and repurchase of equity securities. 

 
4. Material changes in contingent liabilities or contingent assets since the last annual 

balance sheet date. 
 

5. Existence of material contingencies and other events of transactions that are material to 
an understanding of the current period.  

 
6. Known trends, demands, commitments, events and uncertainties that will result in or likely 

decrease its liquidity in a material way.  The Company does not anticipate having within 
the next 12 months any cash flow or liquidity problems nor does it anticipate any default 
or breach of any of its existing notes, loans, leases, other indebtedness or financial 
DUUDQJHPHQWV� UHTXLULQJ� LW� WR�PDNH�SD\PHQWV�� �:LWK� WKH� LPSURYHPHQW� LQ� WKH�&RPSDQ\¶V�
operating performance, it expects to meet all financial loan covenants for the next interim 
period. 

 
7. Events that will trigger direct or contingent material financial obligations to the Company. 

 
8. Material off-balance sheet transactions, arrangements, obligations (direct or contingent), 

and other relationships of the Company with unconsolidated entities or other persons 
created during the year. 

 
9. Material commitments for capital expenditures. 

 
10. Known trends, events or uncertainties that have had or that are reasonably expected to 

have a material favorable impact on net sales, revenues, net income from continuing 
operations. 

 
11. Significant elements of income or loss that diG�QRW�DULVH�IURP�WKH�&RPSDQ\¶V�FRQWLQXLQJ�

operations. 
 

12. Material events subsequent to end of the reporting period that have not been reflected in 
the consolidated financial statements. 
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Notes to Financial Statements 
 
Accounting Policies and Principles 
 
The consolidated financial statements of the Company, which comprise the consolidated statements 
of financial position as of December 31, 2020 and 2019 and the consolidated statements of profit or 
loss and other comprehensive income, consolidated statements of changes in equity and 
consolidated statements of cash flows for each of the three years in the period ended  
December 31, 2020 have been prepared in compliance with Philippine Financial Reporting Standards 
applied on a consistent basis.  The detailed accounting policies are disclosed in Note 5 ± Summary of 
Significant Accounting Policies in the Consolidated Financial Statements. 
 
Seasonality Aspects of the Business 
 

Like any other company in the construction industry, the operations of the Group are affected 
by seasonality.  Net sales are generally higher in dry months from February to May and lower during 
the rainy months of June to November.  Low sales are also experienced during December due to 
holidays until early January. Unpredictable weather could also significantly affect sales and 
profitability compared to previous periods coupled with any unforeseen circumstances like disruptions 
in productions. 

 
Financial Risk Management Objectives and Policies 
 
General Risk Management Approach 
 

The Company is exposed to various financial risks, which include the effect of changes in 
debt structure, equity market prices, foreign currency exchange rates and interest rates.  The 
&RPSDQ\¶V�RYHUDOO�ULVN�PDQDJHPHQW�SURJUDP�IRFXVHV�RQ�WKH�XQSUHGLFWDELOLW\�Rf financial markets and 
seeks to minimize potential and adverse effects on the financial performance of the Company.  
The Company does not enter into other derivative or financial transactions which are unrelated to its 
operating business as a risk-averse approach is pursued. 

Financial risk management of the Company is governed by policies approved by 
management.  It provides principles for overall risk management, as well as policies covering specific 
risk areas such as interest rate risk, foreign exchange risk, counterparty risk, use of derivative 
financial instruments and investing assets in excess of liquidity requirements. 

7KH� &RPSDQ\¶V� SULQFLSDO� ILQDQFLDO� LQVWUXPHQWV�� RWKHU� WKDQ� GHULYDWLYHV�� FRQVLVW� RI� FDVK� DQG�
cash equivalents and loans payable.  The main purpose of these financial instruments is to raise 
IXQGV� IRU� WKH� &RPSDQ\¶V� RSHUDWLRQV�� � 7KH� &RPSDQ\� DOVR� KDV� YDULRXV� RWKHU� ILQDQFLDO� DVVHWV� DQG�
liabilities such as trade and other receivables, advances to employees, guarantee deposits, restricted 
cash and trade and other payables which arise directly from operations. 

7KH� PDLQ� ULVNV� DULVLQJ� IURP� WKH� &RPSDQ\¶V� ILQDQFLDO� LQVWUXPHQWV� DUH� PDUNHW� ULVNV� �ZKLFK�
include foreign currency risk and interest rate risk), credit risk and liquidity risk.  The Board of 
Directors (BOD) reviews and approves the policies for managing each of these risks and they are 
VXPPDUL]HG�EHORZ���7KH�&RPSDQ\¶V�DFFRXQWLQJ�SROLFLHV�LQ�UHODWLRQ�WR�ILQDQFLDO�LQVWUXPHQWV�DUH�VHW�RXW�
in Note 5 to the consolidated financial statements. 

Market Risks 
 

The Company is exposed to market risks, such as foreign currency, interest rate and equity 
price risks.  To manage volatility relating to these exposures, the Company enters into derivative 
ILQDQFLDO� LQVWUXPHQWV��ZKHQ� QHFHVVDU\�� � 7KH�&RPSDQ\¶V� REMective is to reduce, where appropriate, 
fluctuations in earnings and cash flows associated with changes in foreign currency, interest rate and 
equity price. 
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Foreign Currency Risk 
 

Foreign currency risk is the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in foreign exchange rates. 

 
The Company has foreign exchange exposures, arising primarily from purchases of goods 

and services and debt servicing requirements in currencies other than the Philippine Peso that leads 
WR� FXUUHQF\� WUDQVODWLRQ� HIIHFWV�� � 2I� WKH� &RPSDQ\¶V� UHYHQXHV, approximately nil and 0.02% were 
denominated in currencies other than the Philippine Peso in 2020 and 2019.  

 
Due to the local nature of the cement business, transaction risk is limited.  However, income 

may primarily be in local currency whereas debt servicing and significant amount of capital 
expenditures may be in foreign currencies.  As a consequence thereof, the Company may enter into 
derivative contracts whenever necessary, which may be designated either as cash flow hedges or fair 
value hedges, as appropriate. 
 
 As of December 31, 2020, the Company had minimal assets and liabilities exposed to foreign 
currency risks.  

 
Interest Rate Risk 
 

Interest rate risk is the risk that future cash flows from a financial instrument (cash flow 
interest rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in 
market interest rates. 
 

The Company is exposed to fluctuations in financing costs and market value movements of its 
GHEW�SRUWIROLR� UHODWHG� WR�FKDQJHV� LQ�PDUNHW� LQWHUHVW� UDWHV�� �7KH�&RPSDQ\¶V� LQWHUHVW� UDWH�H[SRVXUH� LV�
mainly addressed through the steering of the fixed/floating ratio of net debt.  To manage this mix, the 
Company may enter into derivative transactions, as appropriate.  As at December 31, 2020 and 2019, 
the Company had minimal exposure to interest rate risk. 
 
Credit Risk 
 

Credit risk is the risk that counterparties may not be able to settle their obligations as agreed.  
To manage this risk, the Company periodically assesses the financial reliability of customers. 

The Company constantly monitors its credit risk exposures. Counterparties to financial 
instruments consist of a large number of major financial institutions.  The Company does not expect 
any counterparties to fail in meeting their obligations, given their high credit ratings.  In addition, the 
Company has no significant concentration of credit risk with any single counterparty or group of 
counterparties. 
 

The maximum and minimum exposure to credit risk is represented by the carrying amount of 
each financial asset. 
 

The Company trades only with recognized, credit-ZRUWK\� WKLUG�SDUWLHV�� � ,W� LV� WKH�&RPSDQ\¶V�
policy that all third-party customers who wish to trade on credit terms are subject to credit verification 
procedures.  In addition, receivable balances are monitored on an ongoing basis to reduce the 
&RPSDQ\¶V�H[SRVXUH�WR�EDG�GHEWV�WR�PLQLPDO� 
 

With respect to credit risk arising from the other financial assets of the Company, which 
consist of due from related parties, advances to employees, available for sale (AFS) financial assets, 
DQG� JXDUDQWHH� DQG� UHIXQGDEOH� GHSRVLWV�� WKH� &RPSDQ\¶V� H[SRVXUHV� DULVH� IURP� GHIDXOW� RI� WKH�
counterparty, with a maximum exposure equal to the carrying amount of these instruments. 

 
ThH�&RPSDQ\¶V�H[SRVXUH�WR�FUHGLW�ULVNV�DULVLQJ�IURP�RXWVWDQGLQJ�ILQDQFLDO�DVVHWV�LV�GLVFORVHG�

in Note 19 ± Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
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Liquidity Risk 
 

Liquidity risk is the risk that the Company will encounter difficulty in raising funds to meet its 
contractual obligations and commitments.  The seasonality of revenue generation exposes the 
Company to shortage of funds during slack season and may result in payment defaults of financial 
commitments.  The Company monitors this risk using a recurring liquidity planning tool.  This tool 
considers the maturity of both its financial assets and projected cash flows from operations.  The 
&RPSDQ\¶V�REMHFWLYH�LV�WR�maintain a balance between continuity of funding and flexibility through the 
use of bank credit facilities, finance leases and purchase contracts.  It is responsible for its own cash 
surpluses and the raising of loans to cover cash deficits, subject to policies and guidelines approved 
by management and in certain cases at the BOD level. 

 
The Company maintains sufficient reserves of cash and cash equivalents, which are short-

term in nature and unused credit lines to meet its liquidity requirements at all times.  In addition, the 
strong credit worthiness of the Company allows it to make efficient use of the financial markets for 
financing purposes.  As at December 31, 2020 and 2019, the Company has unutilized credit facilities 
of PhP12.0 billion and PhP13.6 billion, respectively. 

 
7KH�&RPSDQ\¶V� ILQDQFLDO� DVVHWV�DQG� OLDELOLWLHV�DV�RI�'HFHPEHU�������20 and 2019 are disclosed in 
Note 19 ± Financial Risk Management Objectives and Policies in the Consolidated Financial 
Statements. 
 
Capital Management Policy 
 

The Company considers equity attributable to the equity holders of the Parent Company as its 
FDSLWDO�� � 7KH� &RPSDQ\¶V� REMHFWLYHV� ZKHQ�PDQDJLQJ� FDSLWDO� DUH� WR� VHFXUH� WKH� &RPSDQ\¶V� RQJRLQJ�
financial needs to continue as a going concern as well as to cater to its growth targets to provide 
returns to shareholders and benefits for other stakeholders and to maintain a cost-efficient and risk-
optimized capital structure. 

 
The Company manages the capital structure and makes adjustments to it in light of the 

changes in economic conditions, its business activities, investment and expansion program and the 
risk characteristics of the underlying assets.  To maintain or adjust the capital structure, the Company 
may adjust the amount of dividends paid to shareholders, return capital to shareholders, issue new 
shares or sell assets to reduce debt. 

The Company monitors capital, among others, on the basis of gearing ratio.  Gearing is 
calculated as net financial debt divided by total equity in the parent company balance sheets as 
shown in the table below: 
 

 2020 2019 
Loans payable - Group P=               -  P=3,925,849 
&XVWRPHUV¶�GHSRVLWV 296,600 345,915 
Financial debt 296,600 4,271,764 
Less cash and cash equivalents 2,080,791 2,961,897 
Net financial debt (asset) (1,784,191) 1,309,867 
Total equity 29,632,055  27,769,609 
Gearing ratio -6.0% 4.7% 

 
7KH�&RPSDQ\¶V� WDUJHW� LV� WR�PDLQWDLQ� D� JHDULQJ� LQ� WKH� UDQJH� RI� QR�PRUH� WKDQ� ���� SHUFHQW���

Total equity grew by 6.7% in 2020 as a result of increase in retained earnings coming from income 
from operations. 
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Material Changes in Balance Sheet Accounts 
 
Cash and cash equivalents 
 

Decrease was mainly due to settlement of third party and related party loans coupled with 
lower cash generated from operations. 
 
Trade and other receivables - net 
 

Decrease was primarily due to lower credit sales coupled with higher customer collections 
from resolute collection efforts. 
Inventories 
 

Decrease was due to consumption of own clinker and cement coupled with rationalization of 
purchase plan. 
 
Other current assets 
 

Decrease was largely attributable to lower input value added taxes brought by lower 
purchases / expenses as compared to prior year and lower advances to supplier caused by utilization 
/ application of services. 
 
Investments 
 
 Movement was due to due to the dividends received net of share from unrealized income 
from associates. 
 
Property, plant and equipment ± net 

 
Decrease pertains to the depreciation, net of CAPEX additions and new and renewed lease 

contracts. 
 
Right-of-Use Assets 
 

Decrease was mainly due to the depreciation expense recognized for the period. 
 
Retirement Benefit Assets - net 
 

The decrease was due to recognized loss from re-measurement of retirement fund asset. 
 
Other Non-current Asset 
 

Increase pertains to movement in long-term prepaid assets pertaining to recognition of 
stranded cost for development. 
 
Intangibles Assets - net 
 

 Decrease was mainly due to the amortization expense recognized for the period. 
 
Loan payables 
 

Decrease was due to the full settlement of loan extended by third parties and full settlement 
for related party loans. 
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Trade and other payables 
 

Lower payables from the application of advances received from customers to their cement 
purchases, accrued rebates and settlement of amounts owed to related parties. 
 
Income tax payable 
 

Decrease was mainly due to payment for income taxes, net of lower income tax expense due 
to lower income generated for the period. 
 
Provisions 

 
Decrease in provisions was mainly due to amortization relating to stranded cost. 

Deferred tax liabilities - net 
 

Movement was driven by the tax effect on the remeasurement of retirement fund. 
 
Remeasurement gain (loss) on retirement benefits 
 
 The decrease was due to the recognized loss in remeasurement of plan assets due to 
changes in actuarial assumptions and experience adjustments. 
 
Retained Earnings 
 

Increase was due to net profit recognized for the period 
 
Non-controlling Interest 
 
 Decrease was due to lower profit of subsidiary compared with last year. 
 
 
  



SEC Form 17-A CY 2021 
February 2001 
 

35 

Material Changes in Income Statement Accounts 
 
Revenue 
 

Decrease was mainly due to lower volumes sold from the interruption in the sales operations 
as a result of the lockdown implemented by the government. 
 
Cost of goods sold 
 

Decrease was mainly attributable to lower volumes produced due to stoppage of operations 
during from March to May. Other than lower volumes (sold, transported and produced) cost of goods 
sold was lower driven by lower fixed cost, lower raw material and fuel prices, lower energy cost, as 
well as lower distribution costs from savings in maintenance and third party services. 
 
General and Administrative Expenses 
 
 The movement was due to lower third party / outside service costs; net of higher personnel 
and taxes and licenses expense. 
 
Selling Expenses 
 
 The decrease was due to lower third party / outside service costs, personnel expenses, and 
transportation and communication costs. 
 
 
Interest and Financing Charges 
 
 The decrease was due to full settlement of a loan from a third party. 
 
Interest and Other Financial Income 
 
 The decrease was due to lower net interest on net defined benefit asset. 
 
Foreign Exchange Gains (Losses) - net 
 
 Decrease was due to decrease in foreign currency denominated assets which were revalued 
at year-end. 
 
Provision for income tax 
 
Decrease was due to lower taxable income as of the current period. 
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Item 7. Financial Statements 
  
The consolidated financial statements and supplementary schedules listed in the accompanying Index 
to Financial Statements and Supplementary Schedules are filed as part of this annual report under 
Item 14.1 and 14.2 
 
Information on Independent Accountant 
 
External Audit Fees 
 

The fees billed for professional services rendered by Navarro Ampler & Co. (Deloitte) in 2021 
and 2020 were inclusive of out-of-pocket expenses to cover the services rendered by the external 
auditor for audit of the financial statements of the Company and other services in connection with 
statutory and regulatory filings for years 2021 and 2020. 
 
 
Tax Fees & All Other Fees 
 

The Company did not engage Deloitte for tax and other services in 2021 and 2020. 
 
7KH�$XGLW�&RPPLWWHH¶V�$SSURYDO�Policies and Procedures for the Above Services 
 
 Upon recommendation of the Audit Committee and approval of the Board of Directors, the 
appointment of the external auditor was confirmed E\� WKH�VKDUHKROGHUV�DW� WKH�DQQXDO� VWRFNKROGHUV¶�
meeting. In addition, the consolidated financial statements are reviewed and endorsed by the Audit 
Committee and approved by the Board of Directors before its release. 
 
 
Item 8. Changes in and Disagreements with Accountants on Accounting and Financial 
Disclosure 
 

There was no event in the past five years where Deloitte or its predecessor, SGV, and the 
Company had any disagreement with regard to any matter relating to accounting principles or 
practices, financial statement disclosure or auditing scope or procedure. 
 

7KH� DXGLW� ILQGLQJV� DUH� SUHVHQWHG� WR� WKH� &RPSDQ\¶V� $XGLW� &RPPLWWHH�� ZKLFK� UHYLHZV� DQG�
makes recommendations to the Board on actions to be taken thereon. The Board passes upon and 
approves the Audit &RPPLWWHH¶V�UHFRPPHQGDWLRQV� 
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PART III - CONTROL AND COMPENSATION INFORMATION 
  
Item 9. Directors and Executive Officers of the Issuer 
 
1) The Board of Directors 
 

The Company¶s Board of Directors (the Board) is responsible for the overall management 
and direction of the Company. The Board meets regularly every quarter, or as often as may be 
necessary, to review and monitor the Company¶s financial position and operations. Each Board 
member serves for a term of one year or until his successor is duly elected and qualified. None of 
the members of the Board of the Company own more than 2% of outstanding common shares of HPI. 

 
As of December 31, 2021, the following are the members of the Board: 
 

Table 9 ± The Board of Directors 
 

Office Name Nationality 
Chairman Tomas I. Alcantara Filipino 
Vice Chairman Martin Kriegner Austrian 
Director Horia C. Adrian Romanian 
Director Tan Then Hwee Singaporean 
Independent Director Leandro Javier  Filipino 
Independent Director Thomas Aquino Filipino 
Independent Director Medel Nera Filipino 

 
 
 
Set forth below are the business experience of the Board during the last five 
years: 
 
Tomas I. Alcantara, 74, holds a Bachelor of Science degree in Economics from Ateneo 
de Manila University, a Master¶s in Business Administration degree from Columbia 
University, USA and attended the Advance Management Program of the Harvard Business 
School. He was the Chairman and President of Alsons Consolidated Resources, Inc., and of 
several power and property development companies in the Alcantara Group.  Mr. Alcantara 
was the Undersecretary for the Industry & Investment Group of the Department of Trade and 
Industry and the Vice Chairman and Managing Head of the Board of Investments from 
July 1986 to March 1995. He was also Special Envoy of the Philippine President to APEC in 
1996. 
 
He is currently the Chairman of the Eagle Ridge Golf & Country Club, Inc. On July 2, 2021, 
Mr. Alcantara was elected as one of the board of the Philippine Stock Exchange (PSE). He 
was elected Director of the Company on July 4, 2003. 
 
Martin Kriegner, 59, holds an MBA from the University of Economics in Vienna and 
a Doctorate degree from Vienna University Law Centre. He joined the Lafarge Group in 
1990. In 1995, Mr. Kriegner was appointed as Chief Financial Officer of Lafarge 
Perlmooser AG, Austria.  He served as Country CEO of Lafarge Austria from 1998 to 2001 
and Lafarge India from 2002 to 2005 and 2012 to 2015. Mr. Kriegner was Lafarge Regional 
President, Asia and South West Asia, and was a member of the Lafarge Executive 
Committee from 2005 to 2012. Mr. Kriegner served as LafargeHolcim Area Manager for 
Central Europe from 2015 to 2016.  He is presently LafargeHolcim Group¶s Head of India 
and South East Asia and a member of the LafargeHolcim Group Executive Committee.  He 
was elected as Director of the Company on August 18, 2016. 
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Horia-Ciprian Adrian, 53, holds an MBA from the Ajou University in South Korea and a 
Master of Mechanical Engineering degUHH�IURP�8QLYHUVLW\�³'XQDUHD�GH�-RV´�LQ�5RPDQLD��+H�
is the former CEO of Holcim Romania and Head of Market for Serbia, Azerbaijan, Moldova & 
Bulgaria of LafargeHolcim. He joined LafargeHolcim in 2000 and has successfully held 
various management roles in the Group, including CEO roles for Russia, Eastern Europe & 
&,6� DQG� 0LGGOH� (DVW�� +H� DOVR� PDQDJHG� WKH� /DIDUJH+ROFLP� *URXS¶V� %XVLQHVV�
Transformation. He was elected as Director of the Company on March 1, 2021. 
 
Tan Then Hwee, 49, holds an MBA and BBA in marketing from Wichita State University, 
Kansas , USA. She has over 20 years of human resources management experience in an 
international business environment across Asia Pacific. She is currently the Vice President 
HR, Global Head Learning & Development of Lafargeholcim Ltd. and concurrently a director 
of Ambuja Cements Ltd, India. Prior to joining Lafargeholcim in 2019, Ms. Tan was the Vice 
President HR of Sika Asia Pacific from April 2007 to March 2019. She was elected as Director 
of the Company on September 17, 2020. 
 
Leandro D. Javier, 69, has over 20 years of experience in the cement industry. From 1983 
to 1986, Mr. Javier worked for Iligan Cement Corporation (ICC) as Assistant Vice-President 
for Finance.  He was assigned to "Holderbank" Switzerland to represent ICC in the Technical 
Center for the development of technical and financial feasibility studies involving plant 
rehabilitation and capacity expansion plans, and assist "HOFI's Regional Manager in the 
management of its investments in Asia.  

 
He assumed the position of Executive Vice-President & General Manager in 1986, and served 
in the same position in Alsons Cement Corporation, after the acquisition of Floro  Cement 
Corporation. He also served in similar senior executive positions in the various companies 
engaged in the related companies involved in domestic shipping and product distribution, bulk 
terminals, and aggregates. Mr Javier left Alsons Cement Corporation and its related 
companies in 1998.  
 
Since 2013, Mr. Javier is a Management Consultant of Rapid Forming Corporation. He was 
elected as Director of the Company on May 24, 2019. 
 
Thomas Aquino, 72, holds a Doctorate degree in Management from IESE Business School, 
University of Navarre (Spain), Master of Science in Industrial Economics from the University 
of Asia and the Pacific, and Bachelor of Arts in Economics from the University of the 
Philippines. In 2000, he served at the Department of Trade and Industry as acting Secretary 
and as 6HQLRU� XQGHUVHFUHWDU\� RYHUVHHLQJ� WKH� FRXQWU\¶V� LQWHUQDWLRQDO� WUDGH� SURPRWLons with 
trading partners and policy negotiations at the World Trade Organization and in the ASEAN 
Economic Community.  Dr. Aquino is the recipient of the Presidential Service Award for 
extraordinary contribution of national impact on public interest, security and patrimony, 
Gawad Mabini Award and the Philippines-Japan Society Medal of Honor. 
 
Dr. Aquino is currently the Chairman of NOW CORPORATION, Member of the Board of 
Directors and President of NOW Telecom Company, Inc (formerly Next Mobile, Inc.) and an 
Independent Director of ACR Corporation and A Brown Company, Inc. He was elected as 
Director of the Company on May 24, 2019. 
 
Medel T. Nera, 66, is presently a director and a member of the Audit Committees of House of 
Investments, Inc., iPeople, Inc., EEI Corporation, and Seafront Resources Corporation. He is 
also an independent director of the National Reinsurance Corporation of the Philippines, 
Ionics, Inc., Actimed, Inc., Erikagen, Inc., Pharm Gen Ventures Corp., and Novelis Solutions, 
Inc. He was also a director of the Rizal Commercial Banking Corporation for 5 years, from 
2011 to 2016. He was formerly a Senior Partner of SyCip Gorres Velayo & Co. (SGV), where 
he had about 35 years of experience in professional services. He served as Markets leader 
and Financial Services Practice Head at SGV. From 2008 ± 2010, he served as Assurance 
Leader for the Financial Services Assurance practice of Ernst & Young in the Far East 
covering China, Taiwan, Hongkong, Korea, Singapore, Philippines and Vietnam. 



SEC Form 17-A CY 2021 
February 2001 
 

39 

Mr. Nera was a partner of SGV for 22 years and had served in various other leadership 
positions. He received an undergraduate degree from Far Eastern University and an MBA 
from the Leonard N. Stern School of Business, New York University. He was elected as 
Director of the Company on January 15, 2021. 
 
The Executive Officers 
 
The officers are likewise elected annually by the Board and serve for one (1) year and 
until their respective successors have been elected. None of the officers of the 
Company own more than 2% of the total outstanding shares of the Company. 
 
The Company¶s executive officers as of 31 December 2021 are set out below: 
 

Table 10 ± Executive Officers 
 

Office Name Nationality 

President & Chief Executive Officer Horia Ciprian Adrian Romanian 
SVP - Chief Financial Officer/ 
Investor Relations Officer Eliana Nieto Sanchez Colombian 

SVP ± Head of Cement Industrial 
Performance Eung Rae Kim Korean 

SVP - Head of Marketing & Innovation Ramakrishna Maganti Indian 
SVP - Head of Organization and Human 
Resources , OIC Elynor Roque Filipino 

SVP ± Head of Logistics Edwin Villas Filipino 
SVP - Head of Sustainability  Zoe Verna M. Sibala Filipino 
SVP ± Head of Sales William Sumalinog Filipino 
VP, Head of Procurement Ike C. Tan Filipino 
VP, Head of Corporate Communications  Anne Claire Ramirez Filipino 
VP, Head of Health, Safety, Environment & 
Security Richard C. Cruz Filipino 

VP, General Counsel/Corporate Secretary/ 
Compliance Officer Belinda E. Dugan Filipino 

VP, Head of Geocycle  Albert Leoveras Filipino 
VP, Plant Manager ± Bulacan Bobby Garza Filipino 
VP, Plant Manager - Davao  Samuel Manlosa, Jr. Filipino 
VP, Plant Manager ± La Union Erano Santos Filipino 
VP, Plant Manager- Lugait Arnold Pepino Filipino 
VP, Regional Head of Mindanao and 
Offshore Region Ernesto Paulo Tan Filipino 

VP, Chief Audit Executive, OIC Maria Kathrina Mamba Filipino 
Treasurer Alexander Taar Filipino 
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The business experience of Mr. Adrian Horia for the last five years is provided above.  Set 
forth below are the business experience of the Company¶s other executive officers during the 
last five years: 
 
Eliana Nieto Sanchez, 45, LV� WKH�&RPSDQ\¶V�6HQLRU�9LFH�3UHVLGHQW��&KLHI�)LQDQFLDO�2IILFHU��
Ms. Sanchez has vast experience within the Holcim Group with an impressive record in 
leading multi-disciplinary teams involved in high-impact projects for the CRPSDQ\¶V�RSHUDWLYH�
and digital transformation. Prior to joining Holcim Philippines, Inc., she was the Chief Financial 
Officer of Holcim Ecuador since May 2016. She holds a degree in Public Accounting from 
Universidad Nacional de Colombia and Master of Business Administration from Inalde 
Universidad de la Sabana.  
 
Eung Rae Kim, 61, is the Senior Vice President, Head of Cement Industrial Performance. Mr. 
Kim holds a degree in Electrical Engineering and Masteral in Electrical Engineering from 
Hoseo University in Korea. He has 33 years of experience in cement plant operation having 
joined the cement industry since 1987. He has held various leadership roles within the 
LafargeHolcim Group in South Korea, Malaysia, Regional (IPC Asia) and Bangladesh. Prior to 
joining Holcim Philippines, Inc. Mr. Kim was the Industrial Director of LafargeHolcim 
Bangladesh Ltd. Since October 2015.   
  
Ramakrishna Maganti, 52, is the Senior Vice President, Head for Marketing & Innovation. 
He holds a degree in Mechanical Engineering, MBA in Marketing from the Indian Institute of 
Management and a degree in Strategic Marketing Management from Harvard Business 
School. Mr. Maganti brings more than 20 years of combined experience in global marketing, 
brand development, digital transformation, and project management.  Prior to joining Holcim 
Philippines, Inc. he held various leadership and management positions in LafargeHolcim India, 
Malaysia, France and the most recently in Singapore as Head of Sales and Marketing for Asia 
Pacific Region.  Mr. Maganti worked for Philips NV a global consumer lifestyle and healthcare 
firm before joining the LafargeHolcim Group in 2006. 
 
Elynor Roque�� ���� LV� WKH�&RPSDQ\¶V�2,&� ± Senior Vice President, Head of Organization 
and Human Resource. Prior to her appointment, Ms. Roque was the Head of Talent 
Management of the Company. She has a solid background as a human resources 
professional, with 27 years of combined corporate and consulting work in different HR 
disciplines including organization development, change management, learning and 
development, executive coaching, and employee and labor relations. She completed the 
Management Development Program of Asian Institute of Management in 2015 and holds a 
degree in Bachelor of Science in Business Administration from the University of the 
Philippines. 
 
Edwin Villas, 48, is the Senior Vice President, Head of Logistics. He joined the Company in 
6HSWHPEHU������DV�6WUDWHJLF�6RXUFLQJ�6SHFLDOLVW��+H�VHUYHG�DV�WKH�&RPSDQ\¶V�3URFXUHPHQW�
Manager from October 2007 to August 2010 and was laterally transferred as Area Sales 
Manager for South Luzon in August 2011. Prior to his appointment as Head of Institutional 
Sales in May 2016, he served as the Head of Institutional Sales in May 2016 and thereafter 
as Manager, National Sales, Bulk. Institutional Sales.  He is a certified Information Systems 
Auditor and a certified Professional for Supply Management. He has a degree in Computer 
Science from the Philippine Christian University. 
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Zoe Verna M. Sibala, 47, is the Senior Vice President, Head of Sustainability.  Ms. Sibala 
KROGV�D�PDVWHU¶V�GHJUHH�LQ�%XVLQHVV�$GPLQLVWUDWLRQ�IURP�WKH�*UDGXDWH�6FKRRO�RI�%XVLQHVV�� 
De la Salle University and a degree in Economics from the University of the Philippines. 
In January 2010, she joined Lafarge as a Finance Manager of Batong Angono Aggregates 
&RUSRUDWLRQ�DQG�ODWHU�RQ�EHFDPH�WKH�FRPPHUFLDO�FRQWUROOHU�RI�WKH�/DIDUJH¶V�FHPHQW�SURGXFW�
line ± Lafarge Cement Service Philippines, Inc. Prior to being appointed as Head of Strategy 
of Holcim Philippines, Inc. she served Lafarge Republic Aggregates, Inc. as Project 
Manager from July 2014 to December 2014 and as Strategy and Business Development 
Manager from January to December 2015.   
 
William Sumalinog, 52, is the Senior Vice President, Head of Sales. Mr. Sumalinog holds a 
Bachelor of Science degree in Computer Engineering from the University of Cebu where he 
graduated with leadership honors in 1992. Prior to his current role, Mr. Sumalinog was the 
&RPSDQ\¶V�5HJLRQDO�2SHUDWLQJ�+HDG�IRU�YDULRXV�DUHDV�LQ�0LQGDQDR�DQG�9LVD\DV��+H�MRLQHG�
Alsons Cement Corporation in 1998 where he occupied various key positions in sales. 
 

Ike C. Tan, 61, is the Vice President, Head of Procurement joined Holcim Philippines (HPI) in 
2011 as Solid and Liquid Fuels Manager. He held various positions in the Procurement / 
Supply Chain of HPI prior to his appointment as Head of Procurement in January 2017. His 
close to 25 years of procurement experience started during his employment with Philippine 
Airlines which included a stint as the airlines' Procurement Manager, Americas based in San 
Francisco, CA, U.S.A. Ike holds a degree of B. S. in Aeronautical Engineering, placed 6th in 
the Board and is an MBA candidate at the Ateneo Graduate School. 
 
Ann Claire "Cara" M. Ramirez, 47, is the Vice President, Head of Corporate 
Communications. She was the Head for Marketing when she joined Holcim Philippines, Inc. in 
January 2015.  She first joined a local food company, SAFI-UFC (now known as NutriAsia) in 
1999, focusing on brand management of catsup brands.  Prior to joining Holcim, she worked 
IRU� (QHUJL]HU� 3KLOLSSLQHV�� ,QF�� ZKHUH� VKH�PDQDJHG� WKH� &RPSDQ\¶V� 0DUNHWLQJ� 'HSDUWPHQW�   
Ms. Ramirez has a degree of Bachelor of Science in Economics from the University of the 
Philippines, Diliman. 
 
Richard C. Cruz, 39, is the Vice President, Head of Health Safety and Environment. Mr. 
Richard Cruz joined Holcim Philippines, Inc. in May 2008 as Laboratory Engineer for AFR. In 
March 2010 he was appointed as Safety Officer responsible for delivering and maintaining 
safety systems and initiatives across all plants.  From 2010 until his nomination for 
appointment as Head of Corporate Occupational Health and Safety, he served as Safety 
0DQDJHU�IRU�+3,¶V�&RPPHUFLDO�DQG�2WKHU�6LWHV�� 
 
Belinda E. Dugan, 54, is the Vice President, General Counsel, Corporate Secretary and 
Compliance Officer of the Company.  She obtained her Juris Doctor degree from Ateneo Law 
School and has over 23 years of experience with various multinational firms and a consulting 
company.  Prior to joining Holcim Philippines, Inc. she was Vice President for Legal 
Management Services of Aboitiz Equity Ventures, Inc. (AEV) from October 2015 to October 
2017. She served as Assistant Vice-president for Legal and Compliance of SN Aboitiz Power 
from May 2009 to October 2015. 
 
Albert Leoveras, 48, is the Vice President, Head of Geocycle, Prior to his appointment to his 
current position, he was the Regional Head of sales for Northern and Central Luzon.  He has 
over 15 years of experience in managing Sales Team, Distributors and key accounts sales.  
Prior to joining the Company, he was the Field Operations Manager and Regional Manager of 
Japan Tobacco International from 2012 to August 2015 and Sales Division Head of the Non-
food Division of Wills International Sales Corporation. 
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LQ�WKH�&RPSDQ\¶V�SODQW�RSHUDWLRQV�KDYLQJ�VHUYHG�WKH�&RPSDQ\�DV�HDUO\�DV�������+H�KHOG�WKH�
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&RPSDQ\� UHIUDFWRU\�FRVW�DPRXQWLQJ� WR�3KS����0LOOLRQ�DQG�SURGXFHG�DQ�DGGLWLRQDO�FOLQNHU�RI�
�������WRQV�LQ������DQG��������LQ�������
�
(UQHVWR� 3DXOR� 7DQ�� ���� LV� WKH� 9LFH� 3UHVLGHQW�� 5HJLRQDO� +HDG� RI� 0LQGDQDR� DQG� 2IIVKRUH�
5HJLRQ���+H�MRLQHG�WKH�&RPSDQ\�LQ�'HFHPEHU������DV�+HDG�5HJLRQDO�&RPPHUFLDO�6DOHV�RI�
1RUWK� /X]RQ�� � +H� VHUYHG� DV� WKH� =RQH� 0DQDJHU� RI� -7� ,QWHUQDWLRQDO� 3KLOLSSLQHV�� ,QF�� IURP�
)HEUXDU\������WR�1RYHPEHU������ZKHUH�KH�ZDV�UHVSRQVLEOH�IRU�RYHUDOO�/X]RQ�JHQHUDO�WUDGH�
SHUIRUPDQFH�� DQG� DV�6DOHV� DQG�0DUNHWLQJ�+HDG�DQG�$FWLQJ�0DUNHW�0DQDJHU� IURP�-DQXDU\�
�����WR�'HFHPEHU�������+H�KROGV�D�%DFKHORU�RI�6FLHQFH�LQ�%XVLQHVV�$GPLQLVWUDWLRQ�IURP�WKH�
8QLYHUVLW\�RI�WKH�3KLOLSSLQHV���
�
0D��.DWKULQD�0DPED������LV�WKH�&RPSDQ\
V�2,&��&KLHI�$XGLW�([HFXWLYH���6KH�LV�D�PHPEHU�RI�
WKH� ,QWHJUDWHG�%DU�RI� WKH�3KLOLSSLQHV�DQG�KROGV�D�%DFKHORU�RI� /DZV�GHJUHH� IURP�6DQ�%HGD�
8QLYHUVLW\�LQ�������%DFKHORU�RI�$UWV�DQG�0DVWHU¶V�GHJUHH�LQ�3KLORVRSK\�IURP�WKH�8QLYHUVLW\�RI�
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3URJUDP�RI�$VLDQ�,QVWLWXWH�RI�0DQDJHPHQW�LQ��������
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LUUHJXODULWLHV�� DQG� LGHQWLI\LQJ� DQG� PDQDJLQJ� ULVNV�� 'XULQJ� KHU� VWLQW� DV� DVVRFLDWH� ODZ\HU� RI�
6LJXLRQ���
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�
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Alexander V. Taar, 39, is the Company's Treasurer and concurrently holds the position of 
Head for Financial Planning, Performance and Analysis. He joined the Company in 2013 and 
held various positions in Finance including Head of Business Process and Controls and Head 
of Accounting and Finance Reporting. Mr. Taar holds a degree in Accounting from Philippine 
School of Business Administration and obtained his Masters degree in Business 
Administration from Ateneo Graduate School of Business. Mr. Taar is a Certified Public 
Accountant and a Certified Management Accountant. 

 
2) Family Relationships    

 
 None of the members of the Board of Directors or any Executive Officer of the Company is 
related by affinity or consanguinity. 
 
3) Involvement in Certain Legal Proceedings 

 
To the knowledge and/or information of the Company, the present members of the Board of 

Directors or the Executive Officers are not, presently, or during the last five (5) years, involved or have 
been involved in criminal, bankruptcy or insolvency investigations or proceedings except for the 
pending legal proceedings involving certain directors and executive officers of the Company and its 
subsidiaries described in Exhibit 4 hereof. 
 
Item 10. Executive Compensation 
 

The Company has local and expatriate executives. The compensation of local executives is 
benchmarked against the established Focus Group (FG*).  At 100% performance attainment of the 
&RPSDQ\¶V�ILQDQFLDO�DQG�EXVLQHVV�JRDOV��WKH�H[HFXWLYH�FRPSHQVDWLRQ�LV�WDUJHWHG�WR�EH�DW�PHGLDQ�
(P50) of the FG and at the 3rd quartile for performance attainment of 110% and above.  Expatriates 
are paid in accordance with the International Assignment compensation guidelines of Holcim Group.   
 

The compensation received by the Executive Officers represents salaries, bonuses and 
benefits. 

 

�7KH�&RPSDQ\¶V�)RFXV�*URXS��)*��LV�FRPSRVHG�RI�ORFDO�DQG�PXOWL-national companies with annual gross revenues of PHP 5 - 
50 billion and 500 to 5,000 employees.  
 

Table 11 ± Executive Compensation (in PhP) 
 

Name and Principal Position Year Salary Bonus Benefits 
 
 
The CEO and five (5) most highly 
compensated Executive Officers 
 
1. Horia Adrian ± President and Chief 

Executive Officer 
2. Jesusa Natividad L. Rojas ± SVP ± 

Head, Chief Finance Officer* 
3. Ramakrishna Maganti ± SVP ± Head, 

Marketing & Innovations 
4. Eung Rae Kim ± SVP ± Head, Cement 

Industrial Performance (CIP) 
5. William C. Sumalinog ± SVP ± Head, 

Sales** 
6. Frederic Vallat ± VP ± Head, Geocycle*** 

    2022* 61,766,414 43,435,174 58,161,987 
    2021 61,766,414 43,435,174 58,161,987 

   2020 81,254,363 35,161,212 74,587,381 

2019 86,961,274 20,104,726 71,959,081 
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Name and Principal Position Year Salary Bonus Benefits 

All other Executive Officers and 
Directors as a group unnamed 

2022* 71,490,930 19,610,988 23,181,192 
2021 71,490,930 19,610,988 23,181,192 
2020 68,707,768 18,800,253 23,320,930 
2019 79,113,370 19,907,071 47,082,597 

 
"Benefits of the CEO and five (5) most highly compensated Executive Officers include retirement service cost of one (1) 
expatriate repatriated to home country and the pro-rate salaries and benefits of two (2) executives as follows: 
 
 
* Jesusa Natividad L. Rojas - separated from the company on August 2021 
** William C. Sumalinog  - separated from the company end of December 2021" 
*** Frederic Vallat ± repatriated effective July 1, 2021 
All other Executive Officers and Directors as a group unnamed in 2021 include all incumbents in the Leadership Team with the 
rank of Vice President and on current Officer-In-Charge (OIC) capacity. 
2022* estimated compensation of executive officers for the ensuing year is assumed to approximate the 2021 level. Bonuses 
given are driven by actual performance of the company; hence, estimate may vary from actual. 
2021** benefits of All Other Executive Officers and Directors include pro-rate salaries, bonuses and benefits of other two (2) 
separated local Executive Officers. 
2020*** benefits of All Other Executives Officers and Directors include two (2) expatriates repatriated to home country 
 
2WKHU�WKDQ�GLUHFWRUV¶�SHU�GLHP��WKH�GLUHFWRUV�RI�WKH�&RPSDQ\�GR�QRW�UHFHLYH�DQ\�RWKHU�FRPSHQVDWLRQ�
from the Company, including any of the following arrangements:  
 

a. Standard arrangement and any other material arrangements; 
b. Employment contract (between the Company and named executive officers); 
c. Compensatory plan or arrangement; 
d. Outstanding warrants or options; and 
e. Adjustments or amendments on the price of stock warrants or options. 

 
Warrants and Options Outstanding 
 
There are no warrants or options granted by the Company to any of its Directors or Executive 
Officers.   
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Item 11. Security Ownership of Certain Beneficial Owners and Management 
  

The table below shows persons or groups known to HPI as of December 31, 2021 to be 
directly or indirectly the record or beneficial owner of more than 5% of the Company¶s voting 
securities: 

 
Table 12 ± Beneficial Ownership of Voting Securities 

 

Title of 
Class 

Name & Address of Record 
Owner & Relationship with 

Issuer 

Name of Beneficial Owner And 
Relationship with Record 

Owner 

No of Shares 
Held 

% of 
Ownership 

Common Union Cement Holdings 
Corporation 
7th Floor, Two World 
Square, McKinley Hill 
Fort Bonifacio, Taguig City 
(Filipino) 
Stockholder 

Union Cement Holdings Corp. 
(same as record owner) 

 
3,906,425,506 

 
60.55% 

Common Holderfin B.V. 
De Lairessestraat 
129Hs 1075 HJ 
Amsterdam 
the 
Netherlands 
(Dutch) 
Stockholder 

Holderfin B.V. 
(same as record owner) 

 
1,168,450,996 

 
18.11% 

Common Sumitomo Osaka Cement 
Co., Ltd. 
6-28, Rokubancho, 
Chiyoda-ku, Tokyo 102-
8465 Japan 
Japan (Japanese) 
Stockholder 

Sumitomo Osaka Cement 
Co., Ltd. 
(same as record owner) 

 
594,952,725 

 
9.22% 

Common Cemco Holdings, Inc. 
815/816 Tower 
One & Exchange 
Plaza 
Ayala Avenue, Makati 
City (Filipino) 
Stockholder 

Cemco Holdings, Inc. 
(same as record owner) 

 
456,689,560 

 
7.08% 

 

The respective Board of Directors of each of UCHC, Holderfin, Sumitomo Osaka 
Cement Co., Ltd. and Cemco has the power to decide how their shares in the Company 
are to be voted. 
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Security Ownership of Management 
 

The table below shows the securities beneficially owned by all directors, nominees 
and executive officers of HPI as of December 31, 2021: 

 
Table 13 ± Security Ownership of Management 

 
 

Title of 
Class 

 
Name and Address of 

Beneficial Owner 

 
Amount / 
Nature of 

Ownership 

Registered 
(R) or 

Beneficial 
(B) 

 
% of 

Ownership 

Common Tomas I. Alcantara 1(D) R 0.00% 
Common Martin Kriegner 1(D) R 0.00% 
Common Horia C. Adrian 1(D) R 0.00% 
Common Tan Then Hwee 1(D) R 0.00% 
Common Leandro Javier 1(D) R 0.00% 
Common Thomas Aquino 1(D) R 0.00% 
Common Medel Nera 1(D) R 0.00% 
Common Erano Santos 3,000 R 0.00% 

 Total 3,007 R 0.00% 
 

Directors and officers as a group hold a total of 3,007 common shares, equivalent to approximately 
0.00% of the Company¶s issued and outstanding capital stock. 

 
(1) Voting Trust Holders of 5% or more 

No person holds five percent (5%) or more of the issued and outstanding shares of stock of 
the Company under a voting trust or similar agreement. 

 
(2) Changes in Control 

There were no material changes in the control of the Company since the beginning of the 
&RPSDQ\¶V�ODVW�FDOHQGDU�\HDU�� 

 
 
Item 12. Certain Relationships and Related Transactions 
 

For a detailed discussion of other material related party transactions, please see Note 32 
± Related Party Transactions to the accompanying consolidated financial statements in Item 14.1. 

 
Except for the transactions discussed in Note 32 ± Related Party Transactions to the 

accompanying consolidated financial statements in Item 14.1, there were no other material 
related party transactions during the last three financial  years, nor are there any material 
transactions currently proposed between the Company and any: (i) director, officer, direct or indirect 
owner of 10% or more of the outstanding shares in the Company; (ii) close family member of such 
director, officer or owner; (iii) associates of the Company; (iv) enterprises controlling, controlled 
by or under common control with the Company; or (v) enterprises in which a substantial 
interest in the voting power is owned, directly or indirectly, by any director, officer or owner of 
10% or more of the outstanding shares in the Company or any close family member of such 
director, key officer or owner, or collectively, the Related Parties. 

 
There was no outstanding indebtedness at any time during the last three (3) financial 

years that was owed to the Company and/or its subsidiaries by any Related Party. 
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PART IV ± CORPORATE GOVERNANCE 

 
Item 13. Corporate Governance 
 

The Company has in place a robust internal control system which is an overall process  
effected by the Board, management and other personnel designed to provide reasonable assurance 
concerning: (i) the reliability of the financial reporting and statements; (ii) compliance with laws and 
regulations; (iii) protection of assets and fraud prevention; (iv) effectiveness and efficiency of 
processes. Additionally, in accordance with the Company's Revised Corporate Governance Manual, 
the Board is assisted by a Compliance Officer who is in charge of evaluating and ensuring compliance 
by the Company, the Board of Directors and officers with its Manual of Corporate Governance, Code 
of Corporate Governance for Publicly-Listed Companies (the "CG Code") and all relevant laws, rules 
and regulations. 

 
The Board has established a Corporate Governance Committee which ensures that the Board 

and the Company, as a whole, is sufficiently conversant and compliant with the adopted leading 
practices in corporate governance. This committee is required to be composed of at least three (3) 
independent directors and one (1) non-executive non-independent director.  

 
There has been no known deviation from the Company's Manual of Corporate Governance. 
 
The Board always seeks to improve corporate governance of the Company by improving 

existing policies, developing and establishing new policies required by the Company's Corporate 
Governance Manual and undertaking measures to implement such policies.  
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PART V - EXHIBITS AND SCHEDULES 
 
Item 14. Exhibits and Reports on SEC Form 17-C 
 

14.1 Consolidated Financial Statements 
 
The audited consolidated financial statements for the years ended December 
31, 2021 and 2020 are attached as Exhibit 1: 
 
x 6WDWHPHQW�RI�0DQDJHPHQW¶V�5HVSRQVLELOLW\�WR�WKH�)LQDQFLDO�6WDWHPHQWV 
x Independent Auditors' Report 
x Consolidated Statements of Financial Position as at December 31, 2021 

and 2020 
x Consolidated Statements of Profit or Loss and Other Comprehensive 

Income for the years ended December 31, 2021, 2020 and 2019  
x Consolidated Statements of Changes in Equity for the years ended 

December 31, 2021, 2020 and 2019 
x Consolidated Statements of Cash Flows for the years ended December 

31, 2021, 2020 and 2019 
x Notes to Consolidated Financial Statements 

 
14.2 Supplementary Schedules 

 
x Supplementary Schedule of Retained Earnings Available for Dividend 

Declaration 
x Illustration of relationships between the Company,   

its Ultimate Parent Company, Middle Parent, and its Subsidiaries 
x Philippine Financial Reporting Standards and Interpretations Effective as 

of December 31, 2021 
x Schedule of Financial Soundness Indicators 
x The supplementary schedules of the Consolidated Financial Statements 

for the year ended December 31, 2021 are attached as Exhibit 2. 
 

14.3 SEC Form 17 ± Q 
 

During the year 2021, the Company has filed the following SEC quarterly 
reports pursuant to Section 17 of SRC Rule 17 (2) (b) hereto attached as  
Exhibit 3. 
 

Date of Filing Quarter Ending 
April 23, 2021 March 31, 2021 
July 30, 2021 June 30, 2021 

November 12, 2021 September 30, 2021 
 

 
14.4 Legal Proceedings and Pending Cases (See Exhibit 4) 

 
14.5 Reports on SEC Form 17-C  

 
Reports on SEC Form 17-C filed during the year ended December 31, 

2021 are attached together with this report as Exhibit 5: 
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Date Filed Subject 
January 22, 2021 An advisory on the results of the Special Shareholders meeting 

as follows: 
 

x Election of Mr. Nera as Independent Director 

x Approval of proposed merger of HPMC, MGMC and BPI with 
Holcim Philippines, Inc. 

x Approval of dissolution of HPBSCI, HSSI and Wellbourne 
International Group Limited 

February 18, 2021 $Q� DGYLVRU\� RQ� WKH� %RDUG¶V� DSSURYDO� WR� SRVWSRQH� WKH� $QQXDO�
6WRFNKROGHU¶V�0HHWLQJ�IURP��QG�7KXUVGD\�RI�0D\�HDFK�\HDU�
as stated in its By-Laws to May 27, 2021. 

February 18, 2021 Notice of Special Stockholders Meeting  
February 23, 2021 An advisory on the following: 

x Resignation of Mr. John William Stull as member of the Board, 
President and CEO of Holcim Philippines, Inc. and the election 
of Mr. Horia Adrian as his replacement 

x Appointment of Mr. Albert Leoveras to the position of Vice 
President, Head of Geoecycle to replace Mr. Frederic Vallat 
whose international assignment to the Philippines will end on 
June 30, 2021 

x $SSURYDO�RI�WKH�&RPSDQ\¶V�$XGLWHG�Financial Statement for the 
year ending December 2020 

x Appointment of external auditor for year 2021 
March 3, 2021 An advisory on the fine imposed by the Pollution Adjudication 

Board of the EMB in connection with the oil spill incident at 
the Holcim La Union Plant.  

April 28, 2021 $Q� DGYLVRU\� RQ� WKH� %RDUG¶V� DSSURYDO� RI� WKH� WHPSRUDU\�
suspension of the HPI grinding facility located in Mabini, 
Batangas lapse of the agreement for the sale and purchase 
of the Company shares among Holderfin, First Stronghold 
Cement Industries, Inc., San Miguel Corporation and 
LafargeHolcim Ltd., effective May 10, 2020. 

May 31, 2021 $GYLVRU\� RQ� WKH� 5HVXOWV� RI� WKH� $QQXDO� 6WRFNKROGHUV¶� 0HHWLQJ��
Organizational Board Meeting and declaration of cash 
dividends 

August 13, 2021 An advisory on the: 

x resignation of Ms. Jesusa Natividad L. Rojas as SVP, Chief 
Financial Officer, Treasurer and Investor Relations Officer and 
the appointment of Ms. Eliana Nieto Sanchez to replace her;  

x Change in designation of Officers 

x Appointment of Alexander V. Taar as Treasurer of the 
Company 

September 24,2021 An advisory on the resignation of Ms. Bernadette Tansingco as 
SVP, Head of Organization and Human Resources and 
appointment of Ms. Elynor V. Roque as OIC, SVP ± Head of 
Organization and Human Resources 

October 13, 2021 An advisory on the fine imposed by the Philippine National 
Police ordering the Company to Pay a fine in connection 
with the late renewal of license to purchase controlled 
chemicals and late submission of Monthly consumption 
reports. 

November 8, 2021 
 

Advisory on the resignation of Mr. William C. Sumalinog, SVP 
Head of Sales. 

December 15, 2021 Advisory on the result of the strike vote of the Holcim Philippines 
Workers Union-Federation of Democratic Labor 
Organization on the grounds of bargaining deadlock. 
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HOLCIM PHILIPPINES, INC. AND ITS SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

  December 31 
 Notes 2021 2020 

  (In Thousands) 
ASSETS    
Current Assets    
Cash in banks 8 P=    501,208 P= 2,080,791 
Trade and other receivables - net 9 1,955,800 3,067,077 
Inventories ± net 10 4,347,057 2,851,169 
Other current assets 11 360,052 417,775 

Total Current Assets  7,164,117 8,416,812 

Non-current Assets    
Investments 12 4,124,345 4,299,259 
Property, plant and equipment - net 13 19,502,248 19,525,534 
Right-of-use assets 19 1,544,292 1,866,896 
Goodwill 14 2,635,738 2,635,738 
Intangible assets - net 14 32,505 19,445 
Retirement benefit asset 34 2,468,661 2,161,204 
Other non-current assets 15 2,879,572 2,440,534 

Total Non-current Assets  33,187,361 32,948,610 

  P=40,351,478 P=41,365,422 

LIABILITIES AND EQUITY    

Current Liabilities    
Trade and other payables 16  P=  8,566,340 P= 9,301,296 
Lease liabilities - current portion 19 171,418 218,047 
Income tax payable  148,958 161,427 

Total Current Liabilities  8,886,716 9,680,770  

Non-current Liabilities    
Provisions 22 73,043 74,479 
Deferred tax liabilities ± net 33 112,025 136,099 
Lease liabilities ± non-current portion 19 1,475,239 1,842,019 

Total Non-current Liabilities  1,660,307 2,052,597 

  10,547,023 11,733,367 

Equity    
Capital stock 23 6,452,099 6,452,099 
Additional paid-in capital  8,476,002 8,476,002 
Other reserves 18 4,050 4,050 
Reserves for remeasurement gain on 
retirement benefits ± net 34 1,806,860 1,423,446 
Retained earnings 23 13,048,740 13,261,328 

Equity attributable to equity holders of the  
Parent Company 29,787,751 29,616,925 

Non-controlling interest  16,704 15,130 

Total Equity  29,804,455 29,632,055 

  P=40,351,478 P=41,365,422 
See accompanying Notes to Consolidated Financial Statements. 
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HOLCIM PHILIPPINES, INC. AND ITS SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME  

  For the Years Ended December 31 

 Notes 2021 2020 2019 

  (In Thousands, Except Per Share Amounts) 

Revenue 7 P=26,946,145 P=26,015,342 P=33,486,771 

Cost of Sales 24 21,700,100 21,884,624 27,040,914 

Gross Profit  5,246,045 4,130,718 6,445,857 
Interest and other financial income 30 99,096 158,755 319,128 
Other income (expense) ± net 31 56,964 187,526 (18,273) 
Interest and financing charges 29 (134,535) (357,460) (581,515) 
Share of results of associate 12 (155,399) 22,234 134,146 
Selling expenses 26 (568,758) (460,606) (544,548) 
General and administrative expenses 25 (1,103,063) (906,592) (959,282) 

Profit Before Income Tax  3,440,350 2,774,575 4,795,513 
Income Tax Expense 33 875,187 710,491 1,205,871 

Profit for the Year  P= 2,565,163 P=2,064,084 P=  3,589,642 

Profit for the year attributable to:     
 Equity holders of the Parent Company  P= 2,563,635 P=2,062,303 P=  3,587,301 
 Non-controlling interest  1,528 1,781 2,341 

  P= 2,565,163 P=2,064,084 P=  3,589,642 

Other Comprehensive Income (Loss) 
not to be reclassified to profit or 
loss in subsequent period:     

 Remeasurement gain (loss) on 
retirement  benefits 34 P=     343,333 (P=286,800) (P=1,564,752) 

 Income tax effect  40,081 86,040 469,427 

  383,414 (200,760) (1,095,325) 
Reversal of remeasurement loss on 

retirement benefit  46 (453) ± 
Other reserves  ± (425) 2,131 

Net other comprehensive income (loss) 
not to be reclassified to profit or loss 
in subsequent periods ± net of tax  383,460 (201,638) (1,093,194) 

Total Comprehensive Income   P= 2,948,623 P=1,862,446 P= 2,496,448 

Total Comprehensive Income 
Attributable to:     

 Equity holders of the Parent Company  P= 2,947,049 P=1,861,118 P= 2,498,719 
 Non-controlling interest  1,574 1,328 (2,271) 

Total Comprehensive Income  P= 2,948,623 P=1,862,446 P= 2,496,448 

Basic/Diluted Earnings per Common 
Share of Net Income Attributable 
to Equity Holders of the Parent 
Company 36 P=          0.40 P=         0.32 P=         0.56 

See accompanying Notes to Consolidated Financial Statements.  
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HOLCIM PHILIPPINES, INC. AND ITS SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY 

 
Capital Stock 

(Note 23) 

Additional 
Paid-in 
Capital 

Other 
Reserves 

(Note 18) 

Reserves for 
Remeasurement 
Gain (Loss) on 

Retirement 
Benefits - net  

(Note 34) 
Retained Earnings 

(Note 23) Total 

Non-
controlling 

Interest Total Equity 

  (In Thousands, Except Per Share Amount)  
Balances at January 1, 2019 P=6,452,099 P=8,476,002 P=2,344 P=2,719,531 P= 7,607,112 P=25,257,088 P=16,073 P=25,273,161 

Profit for the year  - - - - 3,587,301 3,587,301 2,341 3,589,642 
Other comprehensive income (loss) - - 2,131 (1,095,325) 4,612 (1,088,582) (4,612) (1,093,194) 

Total comprehensive income (loss) - - 2,131 (1,095,325) 3,591,913 2,498,719 (2,271) 2,496,448 

Balances at December 31, 2019 6,452,099 8,476,002 4,475 1,624,206 11,199,025 27,755,807 13,802 27,769,609 

Profit for the year  - - - - 2,062,303 2,062,303 1,781 2,064,084 
Other comprehensive loss - - (425) (200,760)  - (201,185)  (453)  (201,638)  

Total comprehensive income (loss) - - (425)  (200,760)  2,062,303 1,861,118 1,328 1,862,446 

Balances at December 31, 2020 6,452,099 8,476,002 4,050 1,423,446 13,261,328 29,616,925 15,130 29,632,055 

Profit for the year  - - - - 2,563,635 2,563,635 1,528 2,565,163 
Other comprehensive income - - - 383,414 - 383,414    46 383,460 

Total comprehensive income - - -  383,414   2,563,635 2,947,049 1,574 2,948,623 

Transactions with owners: 
Cash dividends - P=0.43 per share - - - - (2,776,223) (2,776,223) - (2,776,223) 

Balances at December 31, 2021 P=6,452,099 P=8,476,002 P=4,050 P=1,806,860 P=13,048,740 P=29,787,751 P=16,704 P=29,804,455 
See accompanying Notes to Consolidated Financial Statements.
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HOLCIM PHILIPPINES, INC. AND ITS SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

  For the Years Ended December 31 

 Notes     2021 2020 2019 

Cash Flows from Operating Activities  (In Thousands) 
Profit before income tax  P=3,440,350 P=2,774,575 P=4,795,513 
Adjustments for:     

Depreciation and amortization 28 1,838,138 1,967,923 1,746,800 
Share in undistributed earnings (loss) of an associate 12 155,399 (22,234) (134,146) 
Interest and financing charges 29 134,534 357,460 581,515 
Retirement benefits expense 34 104,861 87,220 64,594 
Provision for inventory obsolescence 10 57,943 69,895 71,256 
Reversal of revaluation of related party liability 31 21,731 - - 
Provision for (Reversal of) expected credit losses 9 2,156 31,778 (9,364) 
Unrealized foreign exchange losses (gains) - net  1,890 (24,272) 15,859 
Write-off of investment 31 1,634 ± ± 
Loss (Gain) on sale of property, plant and equipment 31 336 ± (8,322) 
Revaluation of financial assets at FVTPL  (2,750) ± ± 
Gain on termination of lease liabilities 31 (39,162) ± ± 
Reversal of inventory obsolescence 10 (74,173) (53,066) (48,434) 
Interest and other financial income 30 (99,096) (158,755) (319,128) 
Loss on disposal of intangible asset 31 ± ± 105,858 

Income before working capital changes  5,543,791 5,030,524 6,862,001 
Decrease (Increase) in:     

Trade and other receivables  908,126 849,528 94,695 
Inventories  (1,573,329) 209,919 2,027,215 
Other current assets  3,500 547,218 (169,152) 

Decrease in trade and other payables  (1,590,465) (799,248) (1,347,267) 

Cash generated from operations  3,291,623 5,837,941 7,467,492 
Contributions to the retirement fund 34 (5,998) (117,457) (114,098) 
Income taxes paid  (815,361) (856,798) (1,234,069) 

Net cash from operating activities  2,470,264 4,863,686 6,119,325 

Cash Flows from Investing Activities     
Additions to property and equipment 13 (1,338,498) (890,447) (2,599,089) 
Additions to intangible assets 14 (19,533) ±  (107,577) 
Additions to investments  12 ± ± (18,750) 
Collection of loan extended to a related party  227,090 ± ± 
Decrease (Increase) in other non-current assets  33,918 (38,982) 275,073 
Interest received  12,440 12,599 78,543 
Proceeds from sale of property, plant and equipment 13 182 258 31,986 
Dividends received 12 ± 88,530 39,170 

Net cash used in investing activities  (1,084,401) (828,042) (2,300,644) 

Cash Flows from Financing Activities     
Payments of:     

Cash dividends 23 (2,544,640) ± ± 
Loans payable  ± (9,225,849) (11,400,000) 
Lease liabilities 19 (293,480) (341,747) (667,995) 
Interest and financing charges 29 (21,051) (489,819) (399,948) 

Interest on lease liabilities 19 (105,838) (165,854) ± 
Proceeds from availment of loans  ± 5,300,000 6,200,000 

Net cash used in financing activities  (2,965,009) (4,923,269) (6,267,943) 

Effects of Exchange Rate Changes  (437) 6,519 11,306 

Net Decrease in Cash in Banks  (1,579,583) (881,106) (2,437,956) 

Cash in Banks, Beginning  2,080,791 2,961,897 5,399,853 

Cash in Banks, End 8 P=   501,208 P=2,080,791 P= 2,961,897 

See accompanying Notes to Consolidated Financial Statements.   
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HOLCIM PHILIPPINES, INC. AND ITS SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
AS AT AND FOR THE YEARS ENDED DECEMBER 31, 2021 AND 2020 

1. CORPORATE INFORMATION 

Holcim 3KLOLSSLQHV��,QF���+3,�RU�WKH�³Parent Company´��DQG�LWV�VXEVLGLDULHV��FROOHFWLYHO\�
UHIHUUHG� WR� DV� WKH� ³*URXS´��� H[FHSW� :HOOERUQH� ,QWHUQDWLRQDO� *URXS� /LPLWHG� �:(%��� 
were incorporated in the Philippines and registered with the Philippine Securities and 
Exchange Commission (SEC). The Parent Company is primarily engaged in the 
manufacture, sale and distribution of cement and cementitious products.  

The plant sites of the Parent Company are in Davao City and in the provinces of La Union 
and Bulacan while the plant sites of its subsidiaries, Mabini Grinding Mill Corporation and 
Holcim Philippines Manufacturing Corporation, are in the provinces of Batangas and 
Misamis Oriental, respectively. The registered address and principal place of business of 
the Parent Company is at 7th Floor, Two World Square McKinley Hill, Fort Bonifacio, 
Taguig City. 

The Parent Company is majority-owned by Union Cement Holdings Corporation (UCHC), 
a Group incorporated in the Philippines. The ultimate parent of the Group is Lafarge 
Holcim Limited, a company incorporated in Switzerland. 

The Parent Company¶V�VKDUHV�RI�VWRFNV�ZHUH�OLVWHG�LQ�WKH�3KLOLSSLQH�6WRFN�([FKDQJH�RQ�
June 17, 1996. Total shares registered and outstanding as at December 31, 2021 and 
2020 is 6.5 billion. 

Status of Operations 

Following is the status of operations of some of the subsidiaries within the Group: 

Excel Concrete Logistics, Inc. (ECLI) was incorporated and registered with the SEC on  
August 9, 2012. On January 1, 2013, ECLI started its full operation servicing the 
distribution, transport and placing of concrete, as well as transport of cement and 
specialty products. On November 29, 2018, the Board of Directors (BOD) of the Parent 
Company approved the closure and dissolution of ECLI. On January 28, 2020, the SEC 
DSSURYHG�(&/,¶V�DSSOLFDWLRQ�IRU�DPHQGPHQW�RI�(&/,¶V�$UWLFOHV�RI�,QFRUSRUDWLRQ�WR�VKRUWHQ�
its corporate term.  Accordingly, the Parent Company impaired its investment in ECLI in 
2019 amounting to P=125.0 million and the financial statements of ECLI has been 
prepared using the alternative authoritative basis of accounting.  

HUBB Stores and Services, Inc. (HSSI) incurred gains (losses) in 2021 and 2020 
amounting to P=184.4 million and (P=37.6 million), resulting in an accumulated deficit of  
P=38.9 million and P=223.3 million as at December 31, 2021 and 2020, respectively.  
In 2019, the Parent Company impaired its investment amounting to P=112.5 million as 
the Parent Company foresees that the relevant investment will no longer be realized due 
to its current operations and financial stability. However, in 2020 Management had taken 
appropriate actions by implementing strategies that will assist in improving the results 
of operations and maintaining financial stability.  

On November 20, 2020, the Board of Directors and stockholders of the Parent Company 
approved the dissolution of HSSI. On June 29, 2021, the Board of Directors of HSSI 
approved the shortening of its corporate term. Accordingly, the financial statements of 
HSSI has been prepared using the alternative authoritative basis of accounting. 

On November 19, 2020, the Board of Directors of Holcim Philippines, Inc. approved the 
upstream merger of Holcim Philippines Manufacturing Corporation, Mabini Grinding Mill 
Corporation and Bulkcem Philippines, Inc. into Holcim Philippines, Inc. The stockholders 
likewise approved the upstream merger in a special meeting held on January 15, 2021. 
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2. FINANCIAL REPORTING FRAMEWORK AND BASIS OF PREPARATION AND 
PRESENTATION  

Statement of Compliance 

The consolidated financial statements of the Group have been prepared in accordance 
with Philippine Financial Reporting Standards (PFRS), which includes all applicable PFRS, 
Philippine Accounting Standards (PAS), and interpretations issued by the International 
Financial Reporting Interpretations Committee (IFRIC), Philippine Interpretations 
Committee (PIC) and Standing Interpretations Committee (SIC) as approved by the 
Financial Reporting Standards Council (FRSC) and Board of Accountancy (BOA) and 
adopted by the SEC. 

Basis of Preparation 
7KH�*URXS¶V� consolidated financial statements have been prepared on historical cost 
basis except for:  

x financial instruments measured at amortized cost; 

x financial instruments which are valued at fair value; 

x derivative assets and liabilities measured at fair value; 

x inventories at lower of cost or net realizable value (NRV);  

x defined benefit asset or obligation recognized as the net total of the fair value of 
plan assets less the present value of the defined benefit obligation; 

x lease liabilities measured at the present value of the lease payments; and 

x provisions measured at its best estimate of the expenditure required to settle the 
present obligation, with discounting if the effect of time value of money is material. 

Historical cost is generally based on the fair value of the consideration given in exchange 
for goods and services. 

Fair value is the price that would be received to sell an asset or paid to transfer a liability 
in an orderly transaction between market participants at the measurement date, 
regardless of whether that price is directly observable or estimated using another 
valuation technique. In estimating the fair value of an asset or a liability, the Group 
takes into account the characteristics of the asset or liability if market participants would 
take those characteristics into account when pricing the asset or liability at the 
measurement date. Fair value for measurement and/or disclosure purposes in these 
consolidated financial statements is determined on such a basis, except for share-based 
payment transactions that are within the scope of PFRS 2, Share-based payments, 
leasing transactions that are within the scope of PFRS 16, Leases, and measurements 
that have some similarities to fair value but are not fair value, such as net realizable 
value in PAS 2, Inventories or value in use in PAS 36, Impairment of Assets. 

In addition, for financial reporting purposes, fair value measurements are categorized 
into Level 1, 2 or 3 based on the degree to which the inputs to the fair value 
measurements are observable and the significance of the inputs to the fair value 
measurement in its entirety, which are described as follows: 

y Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets 
or liabilities that the entity can access at the measurement date;  

y Level 2 inputs are inputs, other than quoted prices included within Level 1, that are 
observable for the asset or liability, either directly or indirectly; and  

y Level 3 inputs are unobservable inputs for the asset or liability. 

Functional and Presentation Currency 

These consolidated financial statements are presented in Philippine Peso, the currency 
of the primary economic environment in which the Group operates. All amounts are 
rounded in the nearest thousand pesos, except when otherwise indicated. 
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3. COMPOSITION OF THE GROUP  

Details of the Parent Company¶V subsidiaries as at December 31, 2021 and 2020 are as 
follows: 

 Ownership and Voting Interest 
 2021 2020 

Held by the Parent Company   
WEB (a) 100.00% 100.00% 
Excel Concrete Logistics, Inc. (ECLI) (b)  100.00% 100.00% 
Shop and Build Corporation (S&B)(c) 100.00% 100.00% 
Hubb Stores and Services, Inc. (HSSI) (d) 100.00% 100.00% 
Holcim Philippines Manufacturing Corporation (HPMC) (e) 99.62% 99.62% 

Held by WEB   
Mabini Grinding Mill Corporation (MGMC) (e) 100.00% 100.00% 

Held by HPMC   
Alsons Construction Chemicals, Inc. (Alchem) (f) 99.62% 99.62% 
Bulkcem Philippines, Inc. (Bulkcem) (g) 99.62% 99.62% 
Calamba Aggregates Co., Inc. (CACI) (h) 99.62% 99.62% 
Incorporated outside the Philippines   

(a) A Group incorporated in British Virgin Islands and is dissolved as approved by the Board of Director on June 28, 2019. 
Incorporated in the Philippines 

(b) Ceased commercial operations of distributing and transporting cement effective December 31, 2018 
(c) Formerly Holcim Philippines Business Services Center, Inc. (HPBSCI). Engaged in retail of all kinds of construction and building materials effective November 2021 
(d) Ceased commercial operations of retail of all kinds of construction and building materials effective August 2020 
(e) Engaged in leasing of cement manufacturing plant 
(f) Ceased commercial operations effective December 31, 2013  
(g) Engaged in leasing of pack houses. 
(h) Ceased commercial operations of mining and selling raw materials and other quarry resources effective October 2004 

The interest that the Non-Controlling Interest (NCI) have LQ�WKH�*URXS¶V�DFWLYLWLHV�DQG�FDVK�
flows is not significant. 

4. ADOPTION OF NEW AND REVISED ACCOUNTING STANDARDS 

Adoption of New and Revised Accounting Standards Effective in 2021 

The Group adopted all accounting standards and interpretations as at December 31, 2021. 
The new and revised accounting standards and interpretations that have been published by 
the International Accounting Standards Board (IASB) and approved by the FRSC in the 
Philippines, were assessed to be applicable to the Group¶V�consolidated financial statements, 
are as follows: 

Amendments to PFRS 16, Covid-19-Related Rent Concessions beyond June 30, 2021 

In March 2021, the Board issued Covid-19-Related Rent Concessions beyond  
June 30, 2021 (Amendment to PFRS 16) which extends the practical expedient to apply 
to reduction in lease payments originally due on or before June 30, 2022.  

In the current financial year, the Group has applied the amendment to PFRS 16  
(as issued by the Board in May 2021) in advance of its effective date. 

The practical expedient permits a lessee to elect not to assess whether a COVID-19-
related rent concession is a lease modification. A lessee that makes this election shall 
account for any change in lease payments resulting from the COVID-19-related rent 
concession applying IFRS 16 as if the change were not a lease modification. 

The practical expedient applies only to rent concessions occurring as a direct 
consequence of COVID-19 and only if all of the following conditions are met: 

a) The change in lease payments results in revised consideration for the lease that is 
substantially the same as, or less than, the consideration for the lease immediately 
preceding the change; 

b) Any reduction in lease payments affects only payments originally due on or before 
June 30, 2022 (a rent concession meets this condition if it results in reduced lease 
payments on or before June 30, 2022 and increased lease payments that extend 
beyond June 30, 2022); and 

c) There is no substantive change to other terms and conditions of the lease. 
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The amendment is effective for annual reporting periods beginning on or after April 1, 2021. 
Earlier application permitted, including in financial statements not yet authorized for issue 
at the date the amendment is issued. 

The amendment does not have a significant impact on the Group¶V�consolidated financial 
statements as there has been no reduction in lease payments for its existing lease 
contracts within the financial year. 

PIC Q&A No. 2020-07, PAS 12, Accounting for the Proposed Changes in Income Tax 
Rates under the Corporate Recovery and Tax Incentives for Enterprises Act (CREATE) 
Bill 

The interpretation explained the details of the CREATE bill and its impact on the financial 
statements once passed. 

Interpretation that discussed the impact on the financial statements ended December 31, 2020 
are as follows: 

x Current and deferred taxes will still be measured using the applicable income tax 
rate as of December 31, 2020. 

x ,I�WKH�&5($7(�ELOO�LV�HQDFWHG�EHIRUH�ILQDQFLDO�VWDWHPHQWV¶�LVVXH�GDWH��WKLV�ZLOO�EH a 
non-adjusting event but the significant effects of changes in tax rates on current and 
deferred tax assets and liabilities should be disclosed. 

x ,I�WKH�&5($7(�ELOO�LV�HQDFWHG�DIWHU�ILQDQFLDO�VWDWHPHQWV¶�LVVXH�GDWH�EXW�EHIRUH�ILOLQJ�
of the income tax return, this is no longer a subsequent event but companies may 
consider disclosing the general key feature of the bill and the expected impact on 
the financial statement. 
For the financial statements ended December 31, 2021, the impact are as follows: 

x Standard provides that component of tax expense(income) may include  
³DQ\� DGMXVWPHQWV� UHFRJQL]HG� LQ� WKH� SHULRG� IRU� FXUUHQW� WD[� RI� SULRU� SHULRGV´� DQG� 
³WKH�DPRXQW�RI�GHIHUUHG�WD[�H[SHQVH�LQFRPH��UHODWLQJ�WR�FKDnges in tax rates or the 
LPSRVLWLRQ�RI�QHZ�WD[HV´. 

x An explanation of changes in the applicable income tax rates to the previous 
accounting period is also required to be disclosed. 

x The provision for current income tax for the year 2021 will include the difference 
between income tax per 2020 financial statements and 2020 income tax return. 

x Deferred tax assets and liabilities as of December 31, 2021, will be remeasured using 
the new tax rates. 

x Any movement in deferred taxes arising from the change in tax rates that will form 
part of the provision for/benefit from deferred taxes will be included as well in the 
effective tax rate reconciliation. 

The interpretation is effective on or after January 29, 2021. 

The Group has applied the interpretation starting March 2021. Payments made in  
April 2021 for 2020 income tax due applied the transitory rate of 27.5%. Accordingly, 
the new income tax rate of 25% and MCIT rate of 1% were applied by the Group 
throughout the year. Moreover, the current income tax for the current year included the 
difference between income tax per 2020 financial statements and 2020 income tax 
return as an income tax benefit.  



 

������������������!8��
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New Accounting Standards Effective after the Reporting Period Ended  
December 31, 2021 

PFRS 17, Insurance Contracts 

PFRS 17 establishes the principles for the recognition, measurement, presentation and 
disclosure of insurance contracts and supersedes PFRS 4, Insurance Contracts. 

PFRS 17 outlines a general model, which is modified for insurance contracts with direct 
participation features, described as the variable fee approach. The general model is 
simplified if certain criteria are met by measuring the liability for remaining coverage 
using the premium allocation approach. 

The general model uses current assumptions to estimate the amount, timing and 
uncertainty of future cash flows and it explicitly measures the cost of that uncertainty. 
,W�WDNHV�LQWR�DFFRXQW�PDUNHW�LQWHUHVW�UDWHV�DQG�WKH�LPSDFW�RI�SROLF\KROGHUV¶�RSWLRQV�Dnd 
guarantees. 

An amendment issued on June 2020 and adopted by FRSC on August 2020 addresses 
concerns and implementation challenges that were identified after PFRS 17 was 
published.  

PFRS 17 must be applied retrospectively unless impracticable, in which case the modified 
retrospective approach or the fair value approach is applied. 

For the purpose of the transition requirements, the date of initial application is the start 
if the annual reporting period in which the entity first applies the Standard, and the 
transition date is the beginning of the period immediately preceding the date of initial 
application. 

The standard (incorporating the amendments) is effective for periods beginning on or 
after January 1, 2023. Earlier application is permitted. 

The adoption of the new accounting standard does not have an impact on the Group 
since it is not an issuer of insurance contracts. 

Amendments to PFRS 3, References to the Conceptual Framework  

The amendments update PFRS 3 so that it refers to the 2018 Conceptual Framework 
instead of the 1989 Framework. They also add to PFRS 3 a requirement that,  
for obligations within the scope of PAS 37, an acquirer applies PAS 37 to determine 
whether at the acquisition date a present obligation exists as a result of past events.  
For a levy that would be within the scope of IFRIC 21, Levies, the acquirer applies  
IFRIC 21 to determine whether the obligating event that gives rise to a liability to pay 
the levy has occurred by the acquisition date. 

The amendments also add an explicit statement that an acquirer does not recognize 
contingent assets acquired in a business combination. 

The amendments are effective for business combinations for which the date of 
acquisition is on or after the beginning of the first annual period beginning on or after 
January 1, 2022. Early application is permitted if an entity also applies all other updated 
references (published together with the updated Conceptual Framework) at the same 
time or earlier. 

The Management of the Group is still evaluating the impact of these new amendments. 
 

  



 

������������������!8��
6 

Amendments to PFRS 10 and PAS 28, Sale or Contribution of Assets between an Investor 
and Its Associate or Joint Venture 

The amendments to PFRS 10 and PAS 28 deal with situations where there is a sale or 
contribution of assets between an investor and its associate or joint venture. Specifically, 
the amendments state that gains or losses resulting from the loss of control of a 
subsidiary that does not contain a business in a transaction with an associate or a joint 
venture that is accounted for using the equity method, are recognizeG�LQ�WKH�SDUHQW¶V�
SURILW�RU�ORVV�RQO\�WR�WKH�H[WHQW�RI�WKH�XQUHODWHG�LQYHVWRUV¶�LQWHUHVWV�LQ�WKDW�DVVRFLDWH�RU�
joint venture. Similarly, gains and losses resulting from the remeasurement of 
investments retained in any former subsidiary (that has become an associate or a joint 
venture that is accounted for using the equity method) to fair value are recognized in 
the former pDUHQW¶V�SURILW�RU�ORVV�RQO\�WR�WKH�H[WHQW�RI�WKH�XQUHODWHG�LQYHVWRUV¶�LQWHUHVWV�
in the new associate or joint venture. 

The effective date of the amendments has yet to be set by the Board; however, earlier 
application of the amendments is permitted. 
The Management of the Group is still evaluating the impact of these new amendments. 

Amendments to PAS 1, Classification of Liabilities as Current or Non-current  

The amendments to PAS 1 affect only the presentation of liabilities as current or  
non-current in the statement of financial position and not the amount or timing of 
recognition of any asset, liability, income or expenses, or the information disclosed about 
those items. 

The amendments clarify that the classification of liabilities as current or non-current is 
based on rights that are in existence at the end of the reporting period, specify that 
classification is unaffected by expectations about whether an entity will exercise its right 
to defer settlement of a liability, explain that rights are in existence if covenants are 
complied with at the end of the reporting period, and introduce a definition of 
µVHWWOHPHQW¶�WR�PDNH�FOHDU�WKDW�VHWWOHPHQW�UHIHUV�WR�WKH transfer to the counterparty of 
cash, equity instruments, other assets or services. 

The amendments are applied retrospectively for annual periods beginning on or after 
January 1, 2023, with early application permitted. 

The Management of the Group is still evaluating the impact of these new amendments. 

Amendments to PAS 16, Property, Plant and Equipment ± Proceeds before Intended Use 
The amendments prohibit deducting from the cost of an item of property, plant and 
equipment any proceeds from selling items produced before that asset is available for 
use, i.e. proceeds while bringing the asset to the location and condition necessary for it 
to be capable of operating in the manner intended by management. Consequently,  
an entity recognizes such sales proceeds and related costs in profit or loss. The entity 
measures the cost of those items in accordance with PAS 2, Inventories. 

The amendmenWV�DOVR�FODULI\� WKH�PHDQLQJ�RI� µWHVWLQJ�ZKHWKHU�DQ�DVVHW� LV� IXQFWLRQLQJ�
SURSHUO\¶��3$6����QRZ�VSHFLILHV� WKLV�DV�DVVHVVLQJ�ZKHWKHU� WKH� WHFKQLFDO�DQG�SK\VLFDO�
performance of the asset is such that it is capable of being used in the production or 
supply of goods or services, for rental to others, or for administrative purposes. 

If not presented separately in the statement of comprehensive income, the financial 
statements shall disclose the amounts of proceeds and cost included in profit or loss that 
relate to LWHPV� SURGXFHG� WKDW� DUH� QRW� DQ� RXWSXW� RI� WKH� HQWLW\¶V� RUGLQDU\� DFWLYLWLHV�� 
and which line item(s) in the statement of comprehensive income include(s) such 
proceeds and cost. 
The amendments are applied retrospectively, but only to items of property, plant and 
equipment that are brought to the location and condition necessary for them to be 
capable of operating in the manner intended by management on or after the beginning 
of the earliest period presented in the financial statements in which the entity first 
applies the amendments. 

The entity shall recognize the cumulative effect of initially applying the amendments as 
an adjustment to the opening balance of retained earnings (or other component of 
equity, as appropriate) at the beginning of that earliest period presented. 
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The amendments are effective for annual periods beginning on or after January 1, 2022, 
with early application permitted. 
The Management of the Group is still evaluating the impact of these new amendments. 

Amendments to PAS 37, Onerous Contracts ± Cost of Fulfilling a Contract 

7KH�DPHQGPHQWV�VSHFLI\�WKDW�WKH�µFRVW�RI�IXOILOOLQJ¶�D�FRQWUDFW�FRPSULVHV�WKH�µFRVWV�WKDW�
UHODWH�GLUHFWO\�WR�WKH�FRQWUDFW¶��&RVWV�WKDW�UHODWH�GLUHFWO\�WR�D�FRQWUDFW�FRQVLVW�RI�ERWK�WKH�
incremental costs of fulfilling that contract (examples would be direct labor or materials) 
and an allocation of other costs that relate directly to fulfilling contracts (an example 
would be the allocation of the depreciation charge for an item of property, plant and 
equipment used in fulfilling the contract). 

The amendments apply to contracts for which the entity has not yet fulfilled all its 
obligations at the beginning of the annual reporting period in which the entity first applies 
the amendments. Comparatives are not restated. Instead, the entity shall recognize the 
cumulative effect of initially applying the amendments as an adjustment to the opening 
balance of retained earnings or other component of equity, as appropriate, at the date 
of initial application. 

The amendments are effective for annual periods beginning on or after January 1, 2022, 
with early application permitted. 

The Management of the Group is still evaluating the impact of these new amendments. 

Annual Improvements to PFRS Standards 2018-2020 Cycle 

Amendments to PFRS 1 ± Subsidiary as a first-time adopter 

The amendment provides additional relief to a subsidiary which becomes a first-time 
adopter later than its parent in respect of accounting for cumulative translation 
differences. As a result of the amendment, a subsidiary that uses the exemption in PFRS 
1:D16(a) can now also elect to measure cumulative translation differences for all foreign 
RSHUDWLRQV�DW�WKH�FDUU\LQJ�DPRXQW�WKDW�ZRXOG�EH�LQFOXGHG�LQ�WKH�SDUHQW¶V�FRQVROLGDWHG�
ILQDQFLDO�VWDWHPHQWV��EDVHG�RQ�WKH�SDUHQW¶V�GDWH of transition to PFRS Standards, if no 
adjustments were made for consolidation procedures and for the effects of the business 
combination in which the parent acquired the subsidiary. A similar election is available 
to an associate or joint venture that uses the exemption in PFRS 1:D16(a). 

The amendment is effective for annual periods beginning on or after January 1, 2022, 
with early application permitted. 

Amendments to PFRS 9, )HHV� LQ� WKH� ¶��� SHUFHQW¶� WHVW� IRU� GHUHFRJQLWLRQ� RI� ILQDQFLDO�
liabilities 

7KH� DPHQGPHQW� FODULILHV� WKDW� LQ� DSSO\LQJ� WKH� µ��� SHUFHQW¶� WHVW� WR� DVVHVV�ZKHWKHU� WR�
derecognize a financial liability, an entity includes only fees paid or received between 
the entity (the borrower) and the lender, including fees paid or received by either the 
HQWLW\�RU�WKH�OHQGHU�RQ�WKH�RWKHU¶V�EHKDOI� 

The amendment is applied prospectively to modifications and exchanges that occur on 
or after the date the entity first applies the amendment. 

The amendment is effective for annual periods beginning on or after January 1, 2022, 
with early application permitted. 

Amendments to PFRS 16, Lease Incentives 

The amendment removes the illustration of the reimbursement of leasehold 
improvements. 

As the amendment to PFRS 16 only regards an illustrative example, no effective date is 
stated. 
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Amendments to PAS 41, Taxation in Fair Value Measurements 

The amendment removes the requirement in PAS 41 for entities to exclude cash flows 
for taxation when measuring fair value. This aligns the fair value measurement in  
PAS 41 with the requirements of PFRS 13, Fair Value Measurement to use internally 
consistent cash flows and discount rates and enables preparers to determine whether to 
use pretax or post-tax cash flows and discount rates for the most appropriate fair value 
measurement. 

The amendment is applied prospectively, i.e. for fair value measurements on or after 
the date an entity initially applies the amendment. 

The amendment is effective for annual periods beginning on or after January 1, 2022, 
with early application permitted. 
The Management of the Group is still evaluating the impact of these new amendments. 

Amendments to PAS 1 and PFRS Practice Statement 2, Disclosure Initiative ± Accounting 
Policies 

The amendments are as follows: 

x An entity is now required to disclose its material accounting policy information 
instead of its significant accounting policies; 

x several paragraphs are added to explain how an entity can identify material 
accounting policy information and to give examples of when accounting policy 
information is likely to be material; 

x the amendments clarify that accounting policy information may be material because 
of its nature, even if the related amounts are immaterial; 

x the amendments clarify that accounting policy information is material if users of an 
HQWLW\¶V�ILQDQFLDO�VWDWHPHQWV�ZRXOG�QHHG�LW�WR�XQGHUVWDQG�RWKHU�PDWHULDO�LQIRUPDWLRQ�
in the financial statements; and 

x the amendments clarify that if an entity discloses immaterial accounting policy 
information, such information shall not obscure material accounting policy 
information 

The amendments are applied prospectively. The amendments to PAS 1 are effective for 
annual periods beginning on or after January 1, 2023. Earlier application is permitted. 

The Management of the Group is still evaluating the impact of these new amendments. 

Amendments to PAS 8, Definition of Accounting Estimates 

:LWK�WKH�DPHQGPHQW��DFFRXQWLQJ�HVWLPDWHV�DUH�QRZ�GHILQHG�DV�³PRQHWDU\�DPRXQWV�LQ�
financial statements that are subject to PHDVXUHPHQW�XQFHUWDLQW\�´ 

The amendment clarified that a change in accounting estimate that results from new 
information or new developments is not the correction of an error. In addition, the effects 
of a change in an input or a measurement technique used to develop an accounting 
estimate are changes in accounting estimates if they do not result from the correction 
of prior period errors. 

$�FKDQJH�LQ�DQ�DFFRXQWLQJ�HVWLPDWH�PD\�DIIHFW�RQO\�WKH�FXUUHQW�SHULRG¶V�SURILW�RU�ORVV��
or the profit or loss of both the current period and future periods. The effect of the 
change relating to the current period is recognized as income or expense in the current 
period. The effect, if any, on future periods is recognized as income or expense in those 
future periods. 

The amendments are effective for annual periods beginning on or after January 1, 2023 
and changes in accounting policies and changes in accounting estimates that occur on 
or after the start of that period. Earlier application is permitted. 

The Management of the Group is still evaluating the impact of these new amendments. 
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Amendments to PAS 12, Income Taxes²Deferred Tax related to Assets and Liabilities 
arising from a Single Transaction 

The amendments introduce a further exception from the initial recognition exemption. 
Under the amendments, an entity does not apply the initial recognition exemption for 
transactions that give rise to equal taxable and deductible temporary differences. 
Depending on the applicable tax law, equal taxable and deductible temporary differences 
may arise on initial recognition of an asset and liability in a transaction that is not a 
business combination and affects neither accounting nor taxable profit. For example, 
this may arise upon recognition of a lease liability and the corresponding right-of-use 
asset applying IFRS 16 at the commencement date of a lease. 
Following the amendments to PAS 12, an entity is required to recognize the related 
deferred tax asset and liability, with the recognition of any deferred tax asset being 
subject to the recoverability criteria in PAS 12. 
The Board also adds an illustrative example to PAS 12 that explains how the 
amendments are applied. 
The amendments apply to transactions that occur on or after the beginning of the earliest 
comparative period presented. In addition, at the beginning of the earliest comparative 
period an entity recognizes: 

x A deferred tax asset (to the extent that it is probable that taxable profit will be 
available against which the deductible temporary difference can be utilized) and a 
deferred tax liability for all deductible and taxable temporary differences associated 
with: 

o Right-of-use assets and lease liabilities 

o Decommissioning, restoration and similar liabilities and the corresponding 
amounts recognized as part of the cost of the related asset 

x The cumulative effect of initially applying the amendments as an adjustment to the 
opening balance of retained earnings (or other component of equity, as appropriate) 
at that date 

The amendments are effective for annual reporting periods beginning on or after  
January 1, 2023, with earlier application permitted. 
The Management of the Group is still evaluating the impact of these new amendments. 

Amendment to PFRS 17, Initial Application of PFRS 17 and PFRS 9 ± Comparative 
Information 

The amendment is a transition option relating to comparative information about financial 
assets presented on initial application of IFRS 17. 

The main amendment in Initial Application of PFRS 17 and PFRS 9, Comparative 
Information (Amendment to PFRS 17) is a narrow-scope amendment to the transition 
requirements of PFRS 17 for entities that first apply PFRS 17 and PFRS 9 at the same 
time. The amendment regards financial assets for which comparative information is 
presented on initial application of PFRS 17 and PFRS 9, but where this information has 
not been restated for PFRS 9.  

Under the amendment, an entity is permitted to present comparative information about 
a financial asset as if the classification and measurement requirements of PFRS 9 had 
been applied to that financial asset before. The option is available on an instrument-by-
instrument basis. In applying the classification overlay to a financial asset, an entity is 
not required to apply the impairment requirements of PFRS 9. 

There are no changes to the transition requirements in PFRS 9 

The amendment is effective for annual periods beginning on or after January 1, 2025, 
as amended by the FRSC from January 1, 2023. This is consistent with Circular Letter 
No. 2020-62 issued by the Insurance Commission which deferred the implementation of 
PFRS 17 by two (2) years after its effective date as decided by the IASB. Still subject to 
approval of the Board of Accountancy. 

The Management of the Group is still evaluating the impact of these new amendments. 
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5. SIGNIFICANT ACCOUNTING POLICIES 

Basis of Consolidation 

The consolidated financial statements incorporate the financial statements of the Parent 
Company and all subsidiaries it controls.  

Control is achieved when the Group: 

x has power over the investee; 

x is exposed, or has rights, to variable returns from its involvement with the investee; 

x and has the ability to use its power to affect its returns. 

The Group reassesses whether or not it controls an investee if facts and circumstances 
indicate that there are changes to one or more of these three elements of control.  

When the Group has less than a majority of the voting rights of an investee, it has power 
over the investee when the voting rights are sufficient to give it the practical ability to 
direct the relevant activities of the investee unilaterally. 

The Group considers all relevant facts and circumstances in assessing whether or not the 
3DUHQW�&RPSDQ\¶s voting rights in an investee are sufficient to give it power, including: 

� the size of the Group¶V�KROGLQJ�RI�YRWLQJ�ULJKWV�UHODWLYH�WR�WKH�VL]H�DQG�GLVSHUVLRQ�RI�
holdings of the other vote holders; 

� potential voting rights held by the Group, other vote holders or other parties;  

� rights arising from other contractual arrangements; and 

� any additional facts and circumstances that indicate that the Group has, or does not 
have, the current ability to direct the relevant activities at the time that decisions need 
WR�EH�PDGH��LQFOXGLQJ�YRWLQJ�SDWWHUQV�DW�SUHYLRXV�VKDUHKROGHUV¶�PHHWLQJV� 

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary 
and ceases when the Group loses control of the subsidiary. Specifically, income and 
expenses of a subsidiary acquired or disposed of during the year are included in the 
consolidated statement of profit or loss and other comprehensive income from the date 
the Group gains control until the date when the Group ceases to control the subsidiary. 

Profit or loss and each component of other comprehensive income of subsidiaries are 
attributed to the owners of the Group and to the non-controlling interests.  
Total comprehensive income of subsidiaries is attributed to the owners of the Parent 
Company and to the non-controlling interest even if this results in the non-controlling 
interest having deficit balance. 

The consolidated financial statements of the subsidiaries are prepared for the same 
reporting year as the Group, using uniform accounting policies for like transactions and 
other events in similar circumstances. When necessary, adjustments are made to the 
consolidated financial statements of subsidiaries to bring their accounting policies into 
OLQH�ZLWK� WKH�*URXS¶V�DFFRXQWLQJ�SROLFLHV��$OO� LQWUDJURXS�DVVHWV�DQG� OLDELOLWLHV��HTXLW\��
income, expenses and cash flows relating to transactions between members of the 
Group are eliminated in full on consolidation. Unrealized gains and losses are eliminated. 

&KDQJHV� LQ� WKH�*URXS¶V� RZQHUVKLS� LQWHUHVWV� LQ� VXEVLGLDULHV� WKDW� GR� QRW� UHVXOW� LQ� WKH�
Group losing control over the subsidiaries are accounted for as equity transactions.  
The carU\LQJ� DPRXQWV� RI� WKH�*URXS¶V� LQWHUHVWV� DQG� WKH� QRQ-controlling interests are 
adjusted to reflect the changes in their relative interests in the subsidiaries.  
Any difference between the amount by which the non-controlling interests are adjusted 
and the fair value of the consideration paid or received is recognized directly in equity 
and attributed to owners of the Group. 
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When the Group loses control of a subsidiary, a gain or loss is recognized in profit or 
loss and is calculated as the difference between (i) the aggregate of the fair value of the 
consideration received and the fair value of any retained interest and (ii) the previous 
carrying amount of the assets (including goodwill), and liabilities of the subsidiary and 
any non-controlling interests. All amounts previously recognized in other comprehensive 
income in relation to that subsidiary are accounted for as if the Group had directly 
disposed of the related assets or liabilities of the subsidiary (i.e. reclassified to profit or 
loss or transferred to another category of equity as specified/permitted by applicable 
PFRSs). The fair value of any investment retained in the former subsidiary at the date 
when control is lost is regarded as the fair value on initial recognition for subsequent 
accounting under PFRS 9, when applicable, the cost on initial recognition of an 
investment in an associate or a joint venture. 

Business Combination 

Acquisitions of businesses are accounted for using the acquisition method.  
The consideration transferred in a business combination is measured at fair value, which 
is calculated as the sum of the acquisition-date fair values of the assets transferred by the 
Group, liabilities incurred by the Group to the former owners of the acquiree and the equity 
interest issued by the Group in exchange for control of the acquiree. Acquisition related 
costs are generally recognized in profit or loss as incurred. 

At the acquisition date, the identifiable assets acquired and the liabilities assumed are 
recognized at their fair value except that: 

� deferred tax assets or liabilities, and assets or liabilities related to employee benefit 
arrangements are recognized and measured in accordance with PAS 12, Income 
Taxes and PAS 19, Employee Benefits respectively;  

� liabilities and equity instruments related to share-based payment arrangements of 
the acquiree or share-based payment arrangement of the Group entered into to 
replace share-based payment arrangements of the acquiree are measured in 
accordance with PFRS 2 Share-based Payment at the acquisition date; and 

� assets (or disposal groups) that are classified as held for sale in accordance with 
PFRS 5, Non-current Assets Held for Sale and Discontinued Operations are measured 
in accordance with that standard. 

Goodwill is measured as the excess of the sum of the consideration transferred,  
the amount of any non-controlling interest in the acquiree, and the fair value of the 
acquiUHU¶V�SUHYLRXVO\�KHOG�HTXLW\� LQWHUHVW� LQ�WKH�DFTXLUHH��LI�DQ\��RYHU�WKH�QHW�RI�WKH�
acquisition-date amounts of the identifiable assets acquired and the liabilities assumed. 
If, after reassessment, the net of the acquisition-date amounts of the identifiable assets 
acquired and liabilities assumed exceeds the sum of the consideration transferred,  
the amount of any non-controlling interests in the acquiree and the fair value of the 
DFTXLUHU¶V�SUHYLRXVO\�KHOG�LQWHUHVW�LQ�WKH�DFTXLUHH��LI�DQ\��LV�recognized immediately in 
profit or loss as bargain purchase gain.  

Non-controlling interests that are present ownership interests and entitle their holders 
WR�D�SURSRUWLRQDWH�VKDUH�RI�WKH�HQWLW\¶V�QHW�DVVHWV�LQ�WKH�HYHQW�RI�OLTXLGDWLRQ�PD\�EH�
initially measured either at fair value or at the non-FRQWUROOLQJ�LQWHUHVWV¶�SURSRUWLRQDWH�
VKDUH�RI�WKH�UHFRJQL]HG�DPRXQWV�RI�WKH�DFTXLUHH¶V�LGHQWLILDEOH�QHW�DVVHWV��7KH�FKRLFH�RI�
measurement basis is made on a transaction-by-transaction basis. Other types of  
non-controlling interest are measured at fair value or, when applicable, on the basis 
specified in another PFRS. 

When the consideration transferred by the Group in a business combination includes 
assets or liabilities resulting from a contingent consideration arrangement,  
the contingent consideration is measured at its acquisition-date fair value and included 
as part of the consideration transferred in a business combination. Changes in the fair 
value of the contingent consideration that qualify as measurement period adjustments 
are adjusted retrospectively, with corresponding adjustments against goodwill. 
Measurement period adjustments are adjustments that arise from additional information 
obtained during the measurement period (which cannot exceed one year from 
acquisition date) about facts and circumstances that existed at the acquisition date. 
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The subsequent accounting for the changes in fair value of the contingent consideration 
that do not qualify as measurement period adjustments depends on how the contingent 
consideration is classified. Contingent consideration that is classified as equity is not 
measured at subsequent reporting dates and its subsequent settlement is accounted for 
within equity. Contingent consideration that is classified as an asset or a liability is 
remeasured at subsequent reporting dates in accordance with PFRS 9, Financial 
Instruments, or PAS 37, Provisions, Contingent Liabilities and Contingent Assets,  
as appropriate, with the corresponding gain or loss being recognized in profit or loss. 

Goodwill 

Goodwill acquired in a business combination is initially measured at cost being the excess 
RI�WKH�FRVW�RI�EXVLQHVV�FRPELQDWLRQ�RYHU�WKH�LQWHUHVW�LQ�WKH�QHW�IDLU�YDOXH�RI�WKH�DFTXLUHU¶V�
identifiable assets, liabilities and contingent liabilities. Subsequently, goodwill arising on 
an acquisition of a business is measured at cost less any accumulated impairment losses. 

Goodwill is not amortized but is reviewed for impairment at least annually. For purposes 
of impairment testing, goodwill is allocaWHG�WR�HDFK�RI�WKH�*URXS¶V�FDVK-generating unit 
(CGU) that are expected to benefit from the synergies of the combination. 

A CGU to which goodwill has been allocated is tested for impairment annually, or more 
frequently when there is indication that the unit may be impaired. If the recoverable 
amount of the CGU is less than its carrying amount, the impairment loss is allocated 
first to reduce the carrying amount of any goodwill allocated to the unit and then to the 
other assets of the unit pro rata based on the carrying amount of each asset in the unit. 
Any impairment loss for goodwill is recognized directly in profit or loss in the 
consolidated statement of comprehensive income. An impairment loss recognized for 
goodwill is not reversed in subsequent periods. 

On disposal of the relevant CGU, the amount attributable to goodwill is included in the 
determination of the profit or loss on disposal. 

Current Versus Noncurrent Classification 

The Group presents assets and liabilities in the consolidated statements of financial 
position based on current or noncurrent classification. An asset is current if: 

භ Expected to be realized or intended to be sold or consumed in the normal operating 
cycle 

භ Held primarily for the purpose of trading 
භ Expected to be realized within twelve months after the reporting period, or 
භ Cash or cash equivalent unless restricted from being exchanged or used to settle a 

liability for at least twelve months after the reporting period 
All other assets are classified as noncurrent. 

A liability is current when: 

x It is expected to be settled in the normal operating cycle 
x It is held primarily for the purpose of trading 

x It is due to be settled within twelve months after the reporting period, or  

x There is no unconditional right to defer the settlement of the liability for at least 
twelve months after the reporting period 

All other liabilities are classified as noncurrent. 

Deferred tax assets and liabilities are classified as noncurrent assets and liabilities, 
respectively. 
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Fair Value Measurement 

The Group measures financial instruments such as derivatives and financial assets at 
fair value through profit or loss (FVTPL) at each balance sheet date. 

The principal or the most advantageous market must be accessible by the Group. 

The fair value of an asset or a liability is measured using the assumptions that market 
participants would use when pricing the asset or liability, assuming that market 
participants act in their economic best interest. 

A fair value measurement of a nonfinancial asset takes into account a market 
participant's ability to generate economic benefits by using the asset in its highest and 
best use or by selling it to another market participant that would use the asset in its 
highest and best use. 

The Group uses valuation techniques that are appropriate in the circumstances and for 
which sufficient data are available to measure fair value, maximizing the use of relevant 
observable inputs and minimizing the use of unobservable inputs. 

For assets and liabilities that are recognized in the consolidated financial statements on a 
recurring basis, the Group determines whether transfers have occurred between levels in 
the hierarchy by re-assessing categorization (based on the lowest level input that is 
significant to the fair value measurement as a whole) at the end of each reporting period. 

For the purpose of fair value disclosures, the Group has determined classes of assets and 
liabilities on the basis of the nature, characteristics and risks of the assets or liability and 
the level of the fair value hierarchy. 

Fair value related disclosures for financial instruments that are measured at fair value are 
summarized in Notes 12 (Investments), 9 (Trade and other receivables), and 16 (Trade and 
other payables). 

Financial Assets 

Financial assets are recognized in the Group¶V�FRQVROLGDWHG financial statements when 
the Group becomes a party to the contractual provisions of the instrument. 

Initial recognition 

Financial assets are recognized initially at fair value. Transaction costs that are directly 
attributable to the acquisition or issue of financial assets (other than financial assets at 
fair value through profit or loss) are added to or deducted from the fair value of the 
financial assets, as appropriate, on initial recognition. Transaction costs directly 
attributable to the acquisition of financial assets classified as at FVTPL are recognized 
immediately in profit or loss. 

Classification and subsequent measurement 

All regular way purchases or sales of financial assets are recognized and derecognized 
on a trade date basis. Regular way purchases or sales are purchases or sales of financial 
assets that require delivery of assets within the period established by regulation or 
convention in the marketplace. 

All recognized financial assets are subsequently measured in their entirety at either 
amortized cost or fair value, depending on the classification of the financial assets.  

Financial assets are subsequently measured at amortized cost or fair value on the basis 
RI�WKH�HQWLW\¶V�EXVLQHVV�PRGHO�IRU�PDQDJLQJ�WKH�ILQDQFLDO�DVVHWV�DQG�WKH�FRQWUactual cash 
flow characteristics of the financial assets, as follows: 

x financial assets that are held within a business model whose objective is to collect 
the contractual cash flows, and that have contractual cash flows that are solely 
payments of principal and interest on the principal amount outstanding (SPPI),  
are subsequently measured at amortized cost; 

x financial assets that are held within a business model whose objective is both to 
collect the contractual cash flows and to sell the debt instruments, and that have 
contractual cash flows that are SPPI, are subsequently measured at fair value 
through other comprehensive income (FVTOCI); 
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x all other financial assets managed on their fair value basis and equity instruments 
are subsequently measured at FVTPL. 

However, the Group may make the following irrevocable election/designation at initial 
recognition of a financial asset on an asset-by-asset basis: 

x the Group may irrevocably elect to present subsequent changes in fair value of an 
equity investment that is neither held for trading nor contingent consideration 
recognized by an acquirer in a business combination to which PFRS 3 applies,  
in OCI; and 

x the Group may irrevocably designate a debt investment that meets the amortized 
cost or FVOCI criteria as measured at FVTPL if doing so eliminates or significantly 
reduces an accounting mismatch. 

Amortized cost and effective interest method 

The effective interest method is a method of calculating the amortized cost of a financial 
asset and of allocating interest income over the relevant period. 

For financial instruments other than purchased or originated credit-impaired financial 
assets (i.e. assets that are creditǦimpaired on initial recognition), the effective interest 
rate (EIR) is the rate that exactly discounts estimated future cash receipts (including all 
fees and points paid or received that form an integral part of the effective interest rate, 
transaction costs and other premiums or discounts) excluding expected credit losses, 
through the expected life of the debt instrument, or, where appropriate, a shorter 
period, to the gross carrying amount of the debt instrument on initial recognition. 

The amortized cost of a financial asset is the amount at which the financial asset is 
measured at initial recognition minus the principal repayments, plus the cumulative 
amortization using the effective interest method of any difference between that initial 
amount and the maturity amount, adjusted for any loss allowance. On the other hand,  
the gross carrying amount of a financial asset is the amortized cost of a financial asset 
before adjusting for any loss allowance. 

Interest income is recognized using the effective interest method for debt instruments 
measured subsequently at amortized cost and at FVTOCI.  

For financial instruments other than purchased or originated credit-impaired financial 
assets, interest income is calculated by applying the effective interest rate to the gross 
carrying amount of a financial asset, except for financial assets that have subsequently 
become credit-impaired.  

For financial assets that have subsequently become credit-impaired, interest income is 
recognized by applying the effective interest rate to the amortized cost of the financial 
asset. If, in subsequent reporting periods, the credit risk on the credit-impaired financial 
instrument improves so that the financial asset is no longer credit-impaired, interest 
income is recognized by applying the effective interest rate to the gross carrying amount 
of the financial asset.  

Financial assets at FVTPL 

Financial assets at FVTPL are: 

x assets with contractual cash flows that are not SPPI; or 

x assets that are held in a business model other than held to collect contractual cash 
flows or held to collect and sell; or 

x assets designated at FVTPL using the fair value option. 

Financial assets at FVTPL are measured at fair value at the end of each reporting period, 
with any fair value gains or losses recognized in profit or loss to the extent they are not 
part of a designated hedging relationship. The net gain or loss recognized in profit or 
loss includes any dividend or interest earned on the financial asset. 
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Foreign exchange gains and losses 

The carrying amount of financial assets that are denominated in a foreign currency is 
determined in that foreign currency and translated at the spot rate at the end of each 
reporting period. Specifically: 

x for financial assets measured at amortized cost that are not part of a designated 
hedging relationship, exchange differences are recognized in profit or loss; 

x for debt instruments measured at FVOCI that are not part of a designated hedging 
relationship, exchange differences on the amortized cost of the debt instrument are 
recognized in profit or loss. Other exchange differences are recognized in OCI in the 
investments revaluation reserve; 

x for financial assets measured at FVTPL that are not part of a designated hedge 
accounting relationship, exchange differences are recognized in profit or loss; and 

x for equity instruments measured at FVOCI, exchange differences are recognized in 
OCI in the investments revaluation reserve. 

Impairment of financial assets 

The Group recognizes a loss allowance for expected credit losses (ECL) on trade and 
other receivables and due from related parties. No impairment loss is recognized for 
investments in equity instruments.  

The amount of expected credit losses is updated at each reporting date to reflect 
changes in credit risk since initial recognition of the respective financial instrument. 

The expected credit losses on these financial assets are estimated using a provision 
PDWUL[�EDVHG�RQ�WKH�*URXS¶V�KLVWRULFDO�FUHGLW�ORVV�H[SHULHQFH��DGMXVWHG�IRU�IDFWRUV�WKDW�
are specific to the debtors, general economic conditions and an assessment of both the 
current as well as the forecast direction of conditions at the reporting date, including 
time value of money where appropriate. 

ECLs are required to be measured for all other financial instruments through a loss 
allowance at an amount equal to: 

x 12-month ECL, i.e. lifetime ECL that result from those default events on the financial 
instrument that are possible within 12 months after the reporting date, (referred to 
as Stage 1); or 

x full lifetime ECL, i.e. lifetime ECL that result from all possible default events over 
the life of the financial instrument, (referred to as Stage 2 and Stage 3).  

Lifetime ECL represents the expected credit losses that will result from all possible 
default events over the expected life of a financial instrument. In contrast, 12-month 
ECL represents the portion of lifetime ECL that is expected to result from default events 
on a financial instrument that are possible within 12 months after the reporting date. 

ECLs are probability-weighted estimates of the present value of credit losses.  
These are measured as the present value of the difference between the cash flows due 
to the Group under the contract and the cash flows that the Group expects to receive 
arising from the weighting of multiple future economic scenarios, discounted at the 
DVVHW¶V�HIIHFWLYH�LQWHUHVW�UDWH�  

The Group measures ECL on an individual basis, or on a collective basis for portfolios of 
loans that share similar economic risk characteristics. The measurement of the loss 
DOORZDQFH�LV�EDVHG�RQ�WKH�SUHVHQW�YDOXH�RI�WKH�DVVHW¶V�H[SHFWHG�FDVK�IORZV�XVLQJ�WKH�
DVVHW¶V�RULJLQDO�(,5��UHJDUGOHVV�RI�ZKHWKHU� LW� LV�PHDVXUHG�RQ�DQ� LQGLYLGXDO�EDVLV�RU�D�
collective basis. 
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Significant increase in credit risk 

The Group monitors all financial assets, issued loan commitments and financial 
guarantee contracts that are subject to the impairment requirements to assess whether 
there has been a significant increase in credit risk since initial recognition. If there has 
been a significant increase in credit risk, the Group will measure the loss allowance 
based on lifetime rather than 12-month ECL. 

In assessing whether the credit risk on a financial instrument has increased significantly 
since initial recognition, the Group compares the risk of a default occurring on the 
financial instrument at the reporting date based on the remaining maturity of the 
instrument with the risk of a default occurring that was anticipated for the remaining 
maturity at the current reporting date when the financial instrument was first 
recognized. In making this assessment, the Group considers both quantitative and 
qualitative information that is reasonable and supportable, including historical 
experience and forward-looking information that is available without undue cost or 
effort. ForwardǦlooking information considered includes the current credit status of 
customers as assessed regularly by credit and sales officers of the Group, the future 
prospects of the industries in which the Group¶V� GHEWRUV� RSHUDWH�� REWDLQHG� IURP�
economic expert reports, financial analysts, governmental bodies, relevant thinkǦtanks 
and other similar organizations, as well as consideration of various external sources of 
actual and forecast economic information that relate to the Group¶V�FRUH�RSHUDWLRQV� 

In particular, the following information is taken into account when assessing whether 
credit risk has increased significantly since initial recognition: 

x an actual or expected significant deterioUDWLRQ�LQ�WKH�ILQDQFLDO�LQVWUXPHQW¶V�H[WHUQDO�
(if available) or internal credit rating; 

x significant deterioration in external market indicators of credit risk for a particular 
financial instrument (e.g. a significant increase in the credit spread, the credit 
default swap prices for the debtor, or the length of time or the extent to which the 
fair value of a financial asset has been less than its amortized cost); 

x existing or forecast adverse changes in business, financial or economic conditions 
that are H[SHFWHG�WR�FDXVH�D�VLJQLILFDQW�GHFUHDVH�LQ�WKH�GHEWRU¶V�DELOLW\�WR�PHHW�LWV�
debt obligations; 

x an actual or expected significant deterioration in the operating results of the debtor; 

x significant increases in credit risk on other financial instruments of the same debtor; 

x an actual or expected significant adverse change in the regulatory, economic,  
or technological environment of the debtor that results in a significant decrease in 
the debtor's ability to meet its debt obligations. 

Irrespective of the outcome of the above assessment, the Group presumes that the 
credit risk on a financial asset has increased significantly since initial recognition when 
contractual payments are more than 360 days past due, unless the Group has 
reasonable and supportable information that demonstrates otherwise. 

Despite the foregoing, the Group assumes that the credit risk on a financial instrument 
has not increased significantly since initial recognition if the financial instrument is 
determined to have low credit risk at the reporting date.  

A financial instrument is determined to have low credit risk if: 

x The financial instrument has a low risk of default;  

x The debtor has a strong capacity to meet its contractual cash flow obligations in the 
near term; and 

x Adverse changes in economic and business conditions in the longer term may,  
but will not necessarily, reduce the ability of the borrower to fulfil its contractual 
cash flow obligations. 

The Group considers a financial asset to have low credit risk when the asset has external 
FUHGLW�UDWLQJ�RI�µLQYHVWPHQW�JUDGH¶�LQ�DFFRUGDQFH�ZLWK�WKH�JOREDOO\�XQGHUVWRRG�GHILQLWLRQ�
RU�LI�DQ�H[WHUQDO�UDWLQJ�LV�QRW�DYDLODEOH��WKH�DVVHW�KDV�DQ�LQWHUQDO�UDWLQJ�RI�µSHUIRUPLQJ¶��
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Performing means that the counterparty has a strong financial position and there are no 
past due amounts. 

The Group regularly monitors the effectiveness of the criteria used to identify whether 
there has been a significant increase in credit risk and revises them as appropriate to 
ensure that the criteria are capable of identifying significant increase in credit risk before 
the amount becomes past due. 

Default 

The Group considers the following as constituting an event of default for internal credit 
risk management purposes as historical experience indicates that financial assets that 
meet either of the following criteria are generally not recoverable: 

x when there is a breach of financial covenants by the debtor; or 

x information developed internally or obtained from external sources indicates that 
the debtor is unlikely to pay its creditors, including the Group, in full (without taking 
into account any collateral held by the Group). 

Irrespective of the above analysis, the Group considers that default has occurred when 
a financial asset is more than 360 days past due, unless the Group has reasonable and 
supportable information to demonstrate that a more lagging default criterion is more 
appropriate. 

Critical to the determination of ECL is the definition of default. The definition of default 
is used in measuring the amount of ECL and in the determination of whether the loss 
allowance is based on 12-month or lifetime ECL, as default is a component of the 
probability of default (PD) which affects both the measurement of ECLs and the 
identification of a significant increase in credit risk. 

Credit-impaired financial assets 

A financial asset is credit-impaired when one or more events that have a detrimental 
impact on the estimated future cash flows of the financial asset have occurred.  
Evidence of credit-impairment includes observable data about the following events: 

x significant financial difficulty of the borrower or issuer; 

x a breach of contract such as a default or past due event; 

x the lender of the borrower, for economic or contractual reasons relating to the 
ERUURZHU¶V�ILQDQFLDO�GLIILFXOW\��KDYLQJ�JUDQWHG�WR�WKH�ERUURZHU�D�FRQFHVVLRQ�WKDW�WKH�
lender would not otherwise consider; 

x it is becoming probable that the borrower will enter bankruptcy or other financial 
reorganization; 

x the disappearance of an active market for a security because of financial difficulties; 
or 

x the purchase of a financial asset at a deep discount that reflects the incurred credit 
losses. 

It may not be possible to identify a single discrete event instead, the combined effect of 
several events may have caused financial assets to become credit-impaired. The Group 
assesses whether debt instruments that are financial assets measured at amortized cost 
or FVOCI are credit-impaired at each reporting date. To assess if debt instruments are 
credit impaired, the Group considers factors such as bond yields, credit ratings and the 
ability of the borrower to raise funding. 

Write-off 

The Group writes off a financial asset when there is information indicating that the debtor 
is in severe financial difficulty and there is no realistic prospect of recovery, when the 
debtor has been placed under liquidation or has entered into bankruptcy proceedings. 
Financial assets written off may still be subject to enforcement activities under the 
Group¶V� UHFRYHU\� SURFHGXUHV�� WDNLQJ� LQWR� DFFRXQW� OHJDO� DGYLFH� ZKHUH� DSSURSULDWH�� 
Any recoveries made are recognized in profit or loss. 
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Measurement and recognition of expected credit losses 

The measurement of ECL is a function of the probability of default, loss given default  
(i.e., the magnitude of the loss if there is a default) and the exposure at default.  
The assessment of the probability of default and loss given default is based on historical 
data adjusted by forwardǦlooking information.  

$V�IRU�WKH�H[SRVXUH�DW�GHIDXOW��IRU�ILQDQFLDO�DVVHWV��WKLV�LV�UHSUHVHQWHG�E\�WKH�DVVHWV¶�JURVV�
carrying amount at the reporting date, the Group¶V�XQGHUVWDQGLQJ�RI�WKH�VSHFLfic future 
financing needs of the debtors, and other relevant forwardǦlooking information. 

For financial assets, the ECL is estimated as the difference between all contractual cash 
flows that are due to the Group in accordance with the contract and all the cash flows that 
the Group expects to receive, discounted at the original effective interest rate.  

If the Group has measured the loss allowance for a financial instrument at an amount 
equal to lifetime ECL in the previous reporting period, but determines at the current 
reporting date that the conditions for lifetime ECL are no longer met, the Group measures 
the loss allowance at an amount equal to 12Ǧmonth ECL at the current reporting date, 
except for assets for which simplified approach was used. 

The Group recognizes an impairment gain or loss in profit or loss for all financial 
instruments with a corresponding adjustment to their carrying amount through a loss 
allowance account, except for investments in debt instruments that are measured at 
FVOCI, for which the loss allowance is recognized in other comprehensive income and 
accumulated in the investment revaluation reserve, and does not reduce the carrying 
amount of the financial asset in the statement of financial position. 

Presentation of allowance for ECL in the statement of financial position 

Loss allowances for ECL are presented in the statement of financial position as for financial 
assets measured at amortized cost: as a deduction from the gross carrying amount of the 
assets 

Derecognition 

7KH�*URXS�GHUHFRJQL]HV�D�ILQDQFLDO�DVVHW�RQO\�ZKHQ�WKH�FRQWUDFWXDO�ULJKWV�WR�WKH�DVVHW¶V�
cash flows expire or when the financial asset and substantially all the risks and rewards 
of ownership of the asset are transferred to another entity. If the Group neither transfers 
nor retains substantially all the risks and rewards of ownership and continues to control 
the transferred asset, the Group recognizes its retained interest in the asset and an 
associated liability for amounts it may have to pay. If the Group retains substantially all 
the risks and rewards of ownership of a transferred financial asset, the Group continues 
to recognize the financial asset and also recognizes a collateralized borrowing for the 
proceeds received. 

On derecognition of D�ILQDQFLDO�DVVHW�LQ�LWV�HQWLUHW\��WKH�GLIIHUHQFH�EHWZHHQ�WKH�DVVHW¶V�
carrying amount and the sum of the consideration received and receivable and the 
cumulative gain/loss that had been recognized in OCI and accumulated in equity is 
recognized in profit or loss, with the exception of equity investment designated as 
measured at FVTOCI, where the cumulative gain/loss previously recognized in OCI is not 
subsequently reclassified to profit or loss, but is transferred to retained earnings. 

On derecognition of a financial asset other than in its entirety, the Group allocates the 
previous carrying amount of the financial asset between the part it continues to recognize 
under continuing involvement, and the part it no longer recognizes on the basis of the 
relative fair values of those parts on the date of the transfer. The difference between the 
carrying amount allocated to the part that is no longer recognized and the sum of the 
consideration received for the part no longer recognized and any cumulative gain/loss 
allocated to it that had been recognized in OCI is recognized in profit or loss. A cumulative 
gain/loss that had been recognized in OCI is allocated between the part that continues to 
be recognized and the part that is no longer recognized on the basis of the relative fair 
values of those parts. This does not apply for equity investments designated as measured 
at FVTOCI, as the cumulative gain/loss previously recognized in OCI is not subsequently 
reclassified to profit or loss.  
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Cash in Banks 

Cash in banks H[FOXGH�DQ\� UHVWULFWHG� FDVK� �SUHVHQWHG�DV�SDUW� RI� ³2WKHU�QRQ-current 
DVVHWV´��WKDW�LV�QRW�DYDLODEOH�IRU�XVH�E\�WKH�*URXS�DQG�WKHUHIRUH, is not considered highly 
liquid, such as cash set aside to cover rehabilitation obligations. 

Inventories 
Inventories are initially measured at cost. Subsequently, valued at the lower of cost or 
net realizable value (NRV). Costs incurred in bringing each inventory to its present 
location and conditions are accounted for as follows: 

Finished goods and goods in 
process 

- determined using the moving average 
method; cost includes direct materials, 
direct labor and a proportion of 
manufacturing overhead costs. 

Raw materials, fuel, spare parts 
and others 

- determined using the moving average 
method; cost includes purchase price and 
other costs incurred in bringing these 
inventories to their present location or 
condition. 

The NRV of finished goods and goods in process inventories is the selling price in the 
ordinary course of business, less estimated costs to complete the product and make the 
sale. The NRV of raw materials, fuel, spare parts and other inventories is the current 
replacement cost. 

When the net realizable value of the inventories is lower than the cost, the Group 
provides for an allowance for the decline in the value of the inventory and recognizes 
the write-down as an expense in profit or loss. The amount of any reversal of any  
write-down of inventories, arising from an increase in net realizable value, is recognized 
as a reduction in the amount of inventories recognized as an expense in the period in 
which the reversal occurs. 

When inventories are sold, the carrying amount of those inventories is recognized as an 
expense in the period in which the related revenue is recognized. 

Other Current Assets 

Other current assets mainly include advances to suppliers and prepaid expenses.  
These are amounts paid in advance for goods or services that are yet to be delivered 
and from which future economic benefits are expected to flow to the Group within the 
normal operating cycle or within 12 months from the balance sheet date, otherwise, 
these are classified under non-current assets. They are initially measured at the amount 
paid in advance by the Group for the purchase of goods and services and are 
subsequently decreased by the amount of expense incurred. 

Investment in Associate 

An associate is an entity over which the Group has significant influence and that is neither 
a subsidiary nor an interest in a joint venture. Significant influence is the power to 
participate in the financial and operating policy decisions of the investee, but has no 
control over those policies. 

The results and assets and liabilities of associates are incorporated in these financial 
statements using the equity method of accounting, except when the investment is 
classified as held for sale, in which case it is accounted for in accordance with  
PFRS 5, Non-current Assets Held for Sale and Discontinued Operations. 
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Under the equity method, an investment in an associate is recognized initially in the 
consolidated statement of financial position at cost and adjusted thereafter to recognize 
WKH�*URXS¶V�VKDUH�RI�WKH�SURILW�RU�ORVV�DQG�RWKHU�FRPSUHKHQVLYH�LQFRPH�RI�WKH�DVVRFLDWH��
:KHQ�WKH�*URXS¶V�VKDUH�RI� ORVVHV�RI�DQ�DVVRFLDWH�H[FHHGV�WKH�*URXS¶V� LQWHUHVW� LQ�WKDW�
associate (which includes any longǦterm interests that, in substance, form part of the 
*URXS¶V�QHW�LQYHVWPHQW�LQ�WKH�DVVRFLDWH���WKH�*URXS�GLVFRQWLQXHV�UHFRJQL]LQJ�LWV�VKDUH�RI�
further losses. Additional losses are recognized only to the extent that the Group has 
incurred legal or constructive obligations or made payments on behalf of the associate. 

An investment in an associate is accounted for using the equity method from the date on 
which the investee becomes an associate. Any excess of the cost of acquisition over the 
*URXS¶V�VKDUH�RI�WKH�IDLU�YDOXHV�RI�WKH�LGHQWLILDEOH�QHW�DVVHWV�RI�WKH�DVVRFLDWH�DW�WKH�GDWH�
of acquisition is recognized as goodwill, which is included within the carrying amount of 
the investments and is assessed for impairment as part of that investment.  Any deficiency 
RI�WKH�FRVW�RI�DFTXLVLWLRQ�EHORZ�WKH�*URXS¶V�VKDUH�RI�WKH�IDLU�YDOXHV�RI�WKH�LGHQWLILDEOH�QHW�
assets of the associate at the date of acquisition, i.e. discount on acquisition is immediately 
recognized in profit or loss in the period of acquisition. 

The results of operations, and assets and liabilities of associates are incorporated in these 
consolidated financial statements using the equity method of accounting, except when the 
investment is classified as held-for-sale in which measured at lower of carrying amount 
and fair value less cost to sell. Under the equity method, investments in associates are 
carried in the statements of financial position at cost and adjusted thereafter to recognize 
the Group¶V�VKDUH�RI�WKH�SURILW�RU�ORVV�DQG�RWKHU�FRPSUHKHQVLYH�LQFRPH�RI�WKH�DVVRFLDWH��
When the Group¶V�VKDUH�RI� ORVVHV�RI�DQ�DVVRFLDWH�H[FHHGV�WKH�Group's interest in that 
associate (which includes any long-term interests that, in substance, form part of the 
Group's net investment in the associate), the Group discontinues recognizing its share of 
further losses. Additional losses are recognized only to the extent that the Group has 
incurred legal or constructive obligations or made payments on behalf of the associate. 

The Group¶V�DFFRXQWLQJ�SROLF\�IRU�LPSDLUPHQt of financial assets is applied to determine 
whether it is necessary to recognize any impairment loss with respect to its investment in 
an associate. When necessary, the entire carrying amount of the investment  
(including goodwill) is tested for impairment in accordance with the Group¶V�DFFRXQWLQJ�
policy on impairment of tangible and intangible assets as a single asset by comparing its 
recoverable amount (higher of value in use and fair value less costs to sell) with its 
carrying amount, any impairment loss recognized forms part of the carrying amount of 
the investment. Any reversal of that impairment loss is recognized to the extent that the 
recoverable amount of the investment subsequently increases. 

The Group discontinues to use the equity method from the date the investment ceases to 
be an associate, or when the investment is classified as held for sale. When the Group 
retains interest in the former associate and the retained interest is a financial asset,  
the Group measures the retained interest at fair value at that date and the fair value is 
regarded as its fair value on initial recognition in accordance with PFRS 9. The difference 
between the carrying amount of the associate at the date the equity method was 
discontinued, and the fair value of any retained interest and any proceeds from disposing 
of a part interest in the associate is included in the determination of gain or loss on disposal 
of the associate. In addition, the Group accounts for all amounts previously recognized in 
other comprehensive income in relation to that associate on the same basis as would be 
required if that associate had directly disposed of the related assets or liabilities. 
Therefore, if a gain or loss previously recognized in other comprehensive income by that 
associate would be reclassified to profit or loss on the disposal of the related assets or 
liabilities, the Group reclassifies the gain or loss from equity to profit or loss  
(as reclassification adjustment) when the equity method is discontinued. 

When the Group reduces in its ownership interest in an associate but the Group 
continues to use the equity method, the Group reclassifies to profit or loss the proportion 
of the gain or loss that had previously been recognized in other comprehensive income 
relating to that reduction in ownership interest if that gain or loss would be reclassified 
to profit or loss on the disposal of the related assets or liabilities. 

When a group entity transacts with an associate of the Group, profits and losses resulting 
from transactions with the associate are recognized in the Group¶V�FRQVROLGDWHG�ILQDQFLDO�
statements only to the extent of interests in an associate that are not related to the 
Group.  
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Property, Plant and Equipment 

Property, plant and equipment are initially recognized at cost. The cost of an item of 
property, plant and equipment comprises:  

x its purchase price, including import duties and non-refundable purchase taxes, after 
deducting trade discounts and rebates; and 

x any costs directly attributable to bringing the asset to the location and condition 
necessary for it to be capable of operating in the manner intended by Management.  

The cost of construction in progress includes the cost of materials and direct labor,  
any other costs directly attributable to bringing the assets to a working condition for 
their intended use, the costs of dismantling and removing the items and restoring the 
site on which they are located, and borrowing costs on qualifying assets. 

Major spare parts and stand-by equipment qualify as property, plant and equipment 
when the Group expects to use them during more than one period. Similarly, if the spare 
parts and servicing equipment can be used only in connection with an item of property, 
plant and equipment, these are accounted for as property, plant and equipment. 

At the end of each reporting period, items of property, plant and equipment measured 
using the cost model are carried at cost less any subsequent accumulated depreciation 
and impairment losses. 

Property, plant and equipment are subsequently measured at cost less any subsequent 
accumulated depreciation, and impairment losses. Subsequent expenditures relating to 
an item of property, plant and equipment that have already been recognized are added 
to the carrying amount of the asset when it is probable that future economic benefits, 
in excess of the originally assessed standard of performance of the existing asset,  
will flow to the Group. All other subsequent expenditures are recognized as expenses in 
the period in which those are incurred.  Depreciation is computed on the straight-line 
method based on the estimated useful lives of the assets as follows: 

Building and installations 20 to 40 years 
Machinery and equipment 10 to 30 years 
Furniture, vehicles and tools   3 to 10 years 

Stand-by equipment is depreciated from the date it is made available for use over the 
shorter of the life of the stand-by equipment or the life of the asset the stand-by 
equipment is part of, while major spare parts are depreciated over the period starting it 
is brought into service, continuing over the lesser of its useful life and the remaining 
expected useful life of the asset to which it relates. 

Properties in the course of construction for production, rental or administrative purposes, 
or for purposes not yet determined, are carried at cost, less any recognized impairment 
loss. Cost includes professional fees and for qualifying assets, borrowing costs capitalized 
LQ�DFFRUGDQFH�ZLWK�WKH�*URXS¶V�DFFRXQWLQJ�SROLF\� 

Depreciation of these assets, on the same basis as other property assets, commences 
at the time the assets are ready for their intended use. 

An item of property, plant and equipment is derecognized upon disposal or when no 
future economic benefits are expected to arise from the continued use of the asset. 
Gain or loss arising on the disposal or retirement of an asset is determined as the 
difference between the sales proceeds and the carrying amount of the asset and is 
recognized in profit or loss. 

Construction in progress represents plant and properties under construction or 
development and is stated at cost. This includes costs of construction, plant and 
equipment, borrowing costs directly attributable to such assets during the construction 
period and other direct costs. Construction in-progress is not depreciated until such time 
when the relevant assets are substantially completed and available for its intended use. 
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Intangible Assets 

Intangible assets are initially measured at cost. Subsequent to initial recognition, 
intangible assets with finite useful lives that are acquired separately are carried at cost 
less accumulated amortization and accumulated impairment losses. Amortization is 
recognized on a straight-line basis over the estimated useful lives of the intangible 
assets which is between 5 to 10 years. The estimated useful life and the amortization 
method are reviewed at the end of each reporting period, with the effect of any changes 
in estimate being accounted for on a prospective basis. 

An intangible asset is derecognized on disposal, or when no future economic benefits 
are expected from use or disposal. Gains or losses arising from derecognition of an 
intangible asset, measured as the difference between the net disposal proceeds and the 
carrying amount of the asset, and are recognized in profit or loss when the asset is 
derecognized. 

Impairment of Tangible and Intangible Assets 

At the end of each reporting period, the Group assesses whether there is any indication 
that any of its tangible and intangible assets may have suffered an impairment loss.  
If any such indication exists, the recoverable amount of the asset is estimated in order 
to determine the extent of the impairment loss, if any. When it is not possible to estimate 
the recoverable amount of an individual asset, the Group estimates the recoverable 
amount of the CGU to which the asset belongs. When a reasonable and consistent basis 
of allocation can be identified, assets are also allocated to individual CGUs, or otherwise 
they are allocated to the smallest group of CGUs for which a reasonable and consistent 
allocation basis can be identified. 

Intangible assets not yet available for use are tested for impairment annually and 
whenever there is an indication that the asset may be impaired. 

Intangible assets with indefinite useful lives and intangible assets not yet available for 
use are tested for impairment annually and whenever there is an indication that the 
asset may be impaired. 

Recoverable amount is the higher of fair value less costs to sell and value in use.  
In assessing value in use, the estimated future cash flows are discounted to their present 
value using a pre-tax discount rate that reflects current market assessments of the time 
value of money and the risks specific to the asset for which the estimates of future cash 
flows have not been adjusted. 

If the recoverable amount of an asset or CGU is estimated to be less than its carrying 
amount, the carrying amount of the asset (or CGU) is reduced to its recoverable amount. 
An impairment loss is recognized as an expense. Impairment losses recognized in 
respect of CGUs are allocated first to reduce the carrying amount of any goodwill 
allocated to the units, and then to reduce the carrying amounts of the other assets in 
the unit (group of units) on a pro rata basis.  

Impairment losses recognized in prior periods are assessed at the end of each reporting 
period for any indications that the loss has decreased or no longer exists.  
An impairment loss is reversed if there has been a change in the estimates used to 
determine the recoverable amount. An impairment loss is reversed only to the extent 
WKDW�WKH�DVVHW¶V�FDUU\LQJ�DPRXQW�GRHV�QRW�H[FHHG�WKH�FDUU\LQJ�DPRXQW�WKDW�ZRXOG�KDYH�
been determined, net of depreciation or amortization, if no impairment loss had been 
recognized. A reversal of an impairment loss is recognized as income. 

Goodwill that forms part of the carrying amount of an investment in subsidiaries are not 
recognized separately, and therefore is not tested for impairment separately. Instead, 
the entire amount of the investment in an investment in subsidiaries is tested for 
impairment as a single asset when there is objective evidence that the investment in 
subsidiaries may be impaired. 

  



 

������������������!8��
23 

Financial Liabilities and Equity Instruments 

Classification as debt or equity 

Debt and equity instruments are classified as either financial liabilities or as equity in 
accordance with the substance of the contractual arrangements and the definitions of a 
financial liability and an equity instrument. 

Financial liabilities 

All financial liabilities are measured subsequently at amortized cost using the effective 
interest method or at FVTPL. Financial liabilities are classified as either financial liabilities 
at FVTPL or other financial liabilities. 

Financial liabilities at FVTPL 

Financial liabilities are classified as at FVTPL when the financial liability is (i) held for 
trading, or (ii) it is designated as at FVTPL. 

A financial liability is classified as held for trading if:  

x it has been incurred principally for the purpose of repurchasing it in the near term; or 

x on initial recognition, it is part of a portfolio of identified financial instruments that the 
Group manages together and has a recent actual pattern of short-term  
profit-taking; or 

x it is a derivative that is not designated and effective as a hedging instrument. 

A financial liability, other than a financial liability held for trading or contingent 
consideration that may be paid by an acquirer as part of a business combination, may be 
designated as at FVTPL upon initial recognition if: 

x such designation eliminates or significantly reduces a measurement or recognition 
inconsistency that would otherwise arise; or 

x the financial liability forms part of a group of financial assets or financial liabilities or 
both, which is managed and its performance is evaluated on a fair value basis, in 
DFFRUGDQFH�ZLWK�WKH�*URXS¶V�GRFXPHQWHG�ULVN�PDQDJHPHQW�RU�LQYHVWPHQW�VWUDWHJ\��
and information about the grouping is provided internally on that basis; or 

x it forms part of a contract containing one or more embedded derivatives, and  
PFRS 9 permits the entire hybrid contract to be designated as at FVTPL. 

Financial liabilities at FVTPL are stated at fair value, with any gains/losses arising on 
remeasurement recognized in profit or loss to the extent that they are not part of a 
designated hedging relationship. The net gain/loss recognized in profit or loss incorporates 
any interest paid on the financial liability and is included in profit or loss. 

However, for non-derivative financial liabilities that are designated as at FVTPL,  
the amount of change in the fair value of the financial liability that is attributable to 
changes in the credit risk of that liability is recognized in OCI, unless the recognition of 
WKH� HIIHFWV� RI� FKDQJHV� LQ� WKH� OLDELOLW\¶V� FUHGLW� ULVN� LQ� 2&,� ZRXOG� FUHDWH� RU� HQODUJH� DQ�
accounting mismatch in profit or loss. The remaining amount of change in the fair value 
of liability is recognized in profit or loss. Changes in fair value attributable to a financial 
OLDELOLW\¶V�FUHGLW�ULVN�WKDW�DUH�UHFRJQL]HG�LQ�2&,�DUH�QRW�VXEVHTXHQWO\�UHFlassified to profit 
or loss; instead, they are transferred to retained earnings upon derecognition of the 
financial liability. 

Gains or losses on financial guarantee contracts issued by the Group that are designated 
by the Group as at FVTPL are recognized in profit or loss. 

,Q�PDNLQJ�WKH�GHWHUPLQDWLRQ�RI�ZKHWKHU�UHFRJQL]LQJ�FKDQJHV�LQ�WKH�OLDELOLW\¶V�FUHGLW�ULVN�LQ�
OCI will create or enlarge an accounting mismatch in profit or loss, the Group assesses 
whether it expects that the effects of changes in the liDELOLW\¶V�FUHGLW�ULVN�ZLOO�EH�RIIVHW�LQ�
profit or loss by a change in the fair value of another financial instrument measured at 
FVTPL. This determination is made at initial recognition. 

Since the Group does not have financial liabilities classified at FVTPL, all financial liabilities 
are subsequently measured at amortized cost. 
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Financial liabilities measured subsequently at amortized cost  

Financial liabilities that are not (i) contingent consideration of an acquirer in a business 
combination, (ii) heldǦforǦtrading, or (iii) designated as at FVTPL, are measured 
subsequently at amortized cost using the effective interest method. 

The effective interest method is a method of calculating the amortized cost of a financial 
liability and of allocating interest expense over the relevant period. The effective interest 
rate is the rate that exactly discounts estimated future cash payments (including all fees 
and points paid or received that form an integral part of the effective interest rate, 
transaction costs and other premiums or discounts) through the expected life of the 
financial liability, or (where appropriate) a shorter period, to the amortized cost of a 
financial liability. 

Financial guarantee contract liabilities 

A financial guarantee contract is a contract that requires the issuer to make specified 
payments to reimburse the holder for a loss it incurs because a specified debtor fails to 
make payments when due in accordance with the terms of a debt instrument. 

Financial guarantee contract liabilities are measured initially at their fair values and, if not 
designated as at FVTPL and do not arise from a transfer of an asset, are measured 
subsequently at the higher of: 

x the amount of the loss allowance determined in accordance with PFRS 9; and 

x the amount recognized initially less, where appropriate, cumulative amortization 
recognized. 

Other financial liabilities 

Other financial liabilities are initially measured at fair value, net of transaction costs.  
Other financial liabilities are subsequently measured at amortized cost using the effective 
interest method. 

The effective interest method is a method of calculating the amortized cost of a financial 
liability and of allocating interest expense over the relevant period. The EIR is the rate 
that exactly discounts estimated future cash payments through the expected life of the 
financial liability, or where appropriate, a shorter period, to the net carrying amount on 
initial recognition. 

Foreign exchange gains and losses 

For financial liabilities that are denominated in a foreign currency and are measured at 
amortized cost at the end of each reporting period, the foreign exchange gains and losses 
are determined based on the amortized cost of the instruments.  

These foreign exchange gains and losses are recognized in the other income  
(expense) ± net line in profit or loss for financial liabilities that are not part of a designated 
hedging relationship. For those, which are designated as a hedging instrument for a hedge 
of foreign currency risk, foreign exchange gains and losses are recognized in other 
comprehensive income and accumulated in a separate component of equity. 

The fair value of financial liabilities denominated in a foreign currency is determined in 
that foreign currency and translated at the spot rate at the end of the reporting period. 
For financial liabilities that are measured as at FVTPL, the foreign exchange component 
forms part of the fair value gains or losses and is recognized in profit or loss for financial 
liabilities that are not part of a designated hedging relationship. 

Offsetting of financial instruments 

Financial assets and liabilities are offset and the net amount is reported in the consolidated 
statements of financial position when there is a legally enforceable right to offset the 
recognized amounts and there is an intention to settle on a net basis or realize the asset 
and settle the liability simultaneously. 

A right to offset must be available today rather being contingent on a future event and 
must be exercisable by any of the counterparties, both in the normal course of business 
and in the event of default, insolvency or bankruptcy.  
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Derecognition of financial liabilities 

Financial liabilities are derecognized by the Group when the obligation under the liability 
is discharged, cancelled or expired. The difference between the carrying amount of the 
financial liability derecognized and the consideration paid and payable is recognized in 
profit or loss. 

When the Group exchanges with the existing lender one debt instrument into another 
one with substantially different terms, such exchange is accounted for as an 
extinguishment of the original financial liability and the recognition of a new financial 
liability. Similarly, the Group accounts for substantial modification of terms of an existing 
liability or part of it as an extinguishment of the original financial liability and the 
recognition of a new liability. It is assumed that the terms are substantially different if 
the discounted present value of the cash flows under the new terms, including any fees 
paid net of any fees received and discounted using the original effective rate is at least 
10 percent different from the discounted present value of the remaining cash flows of 
the original financial liability. 

If the modification is not substantial, the difference between: (1) the carrying amount 
of the liability before the modification; and (2) the present value of the cash flows after 
modification should be recognized in profit or loss as a modification gain or loss within 
other gains and losses. 

Equity instruments 

An equity instrument is any contract that evidences a residual interest in the assets of 
the Group after deducting all of its liabilities. Equity instruments issued by the Group 
are recognized at the proceeds received, net of direct issue costs. 

Capital stock 

Capital stock are classified as equity. Incremental costs directly attributable to the issue 
of new shares or options are shown in equity as a deduction from the proceeds, net of 
tax. 

Preferred shares 

Preference share capital is classified as equity for non-redeemable and redeemable only 
DW� WKH� *URXS¶V� RSWLRQ�� DQG� DQ\� GLYLGHQGV� DUH� GLVFUHWLRQDU\� GLYLGHQGV� WKHUHRQ� DUH�
UHFRJQL]HG�DV�GLVWULEXWLRQ�ZLWKLQ�HTXLW\�XSRQ�DSSURYDO�E\�WKH�*URXS¶V�VKDUHKROGHUV� 

Additional paid-in capital 

When the shares are sold at premium, the difference between the proceeds and the par 
YDOXH�LV�FUHGLWHG�WR�³$GGLWLRQDO�SDLG-LQ�FDSLWDO´�DFFRXQW��'LUHFW�FRVWV�LQFXUUHG�UHODWHG�WR�
HTXLW\� LVVXDQFH� DUH� FKDUJHDEOH� WR� ³$GGLWLRQDO� SDLG-iQ� FDSLWDO´� DFFRXQW�� ,I� DGGLWLRQDO� 
paid-in capital is not sufficient, the excess is charged against retained earnings. 

Retained earnings 

Retained earnings represent accumulated profit earned by the Group after deducting 
dividends declared. Retained earnings may also include effect of changes in accounting 
SROLF\�DV�PD\�EH�UHTXLUHG�E\�WKH�VWDQGDUG¶V�WUDQVLWLRQDO�SURYLVLRQV� 

Dividends 

'LYLGHQG�GLVWULEXWLRQ�WR�WKH�*URXS¶V�VKDUHKROGHUV�LV�UHFRJQL]HG�DV�OLDELOLW\�LQ�WKH�*URXS¶V�
consolidated financial statements in the period in which the dividends are declared by 
WKH�*URXS¶V�%RDUG�RI�'LUHFWRUV��%2'�� 

Other reserves 

Other reserves in the *URXS¶V�financial statements represent the *URXS¶V�share in the 
performance compensation scheme of the Holcim Group. 
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Derivative Financial Instruments  

The Group enters into derivative financial instruments to manage its exposure to interest 
rate and foreign exchange rate risks, such as foreign exchange forward contracts.  
The use of financial derivatives is governed by tKH�*URXS¶V�SROLFLHV�DSSURYHG�E\� WKH�
Board of Directors, which provide written principles on the use of financial derivatives.  

Derivatives are initially recognized at fair value at the date a derivative contract is 
entered into and are subsequently remeasured to their fair value at the end of each 
reporting period. All derivatives are carried as assets if the fair value is positive, 
otherwise derivatives are carried as liabilities. The resulting gain or loss is recognized in 
profit or loss immediately unless the derivative is designated and effective as a hedging 
instrument, in which event the timing of the recognition in profit or loss depends on the 
nature of the hedge relationship.  

A derivative with a positive fair value is recognized as a financial asset whereas a 
derivative with a negative fair value is recognized as a financial liability. Derivatives are 
not offset in the consolidated financial statements unless the Group has both legal right 
and intention to offset. A derivative is presented as a non-current asset or a non-current 
liability if the remaining maturity of the instrument is more than 12 months, and it is 
not expected to be realized or settled within 12 months. Other derivatives are presented 
as current assets or current liabilities. 

Provisions, Contingent Liabilities and Contingent Assets 

Provisions 

Provisions are recognized when the Group has a present obligation, either legal or 
constructive, as a result of a past event, it is probable that the Group will be required 
to settle the obligation, and a reliable estimate can be made of the amount of the 
obligation.   
The amount recognized is the best estimate of the consideration required to settle the 
present obligation at the end of each reporting period, taking into account the risks and 
uncertainties surrounding the obligation. When a provision is measured using the cash 
flows estimated to settle the present obligation; its carrying amount is the present value 
of those cash flows. 

When some or all of the economic benefits required to settle a provision are expected 
to be recovered from a third party, the receivable is recognized as an asset if it is 
virtually certain that reimbursement will be received and the amount of the receivable 
can be measured reliably. 

Provisions are reviewed at the end of each reporting period and adjusted to reflect the 
current best estimate. 

If it is no longer probable that a transfer of economic benefits will be required to settle 
the obligation, the provision should be reversed. 

Onerous contracts 

Present obligations arising under onerous contracts are recognized and measured as 
provisions. An onerous contract is considered to exist when the Group has a contract 
under which the unavoidable costs of meeting the obligations under the contract exceed 
the economic benefits expected to be received from the contract. 

Contingent liabilities and assets 

Contingent liabilities and assets are not recognized because their existence will be 
confirmed only by the occurrence or non-occurrence of one or more uncertain future 
events not wholly within the control of the entity. 

Contingent liabilities are disclosed, unless the possibility of an outflow of resources 
embodying economic benefits is remote. 

Contingent liabilities assumed in a business combination are only recognized when 
these are present obligation and can be measured reliably. 
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Contingent assets are not recognized, but are disclosed only when an inflow of economic 
benefits is probable. When the realization of income is virtually certain, asset should be 
recognized. 

Share-based Payments 

Cash-settled share-based payments 

For cash-settled share-based payments, a liability is recognized for the goods or services 
acquired, measured initially at the fair value of the liability. At the end of each reporting 
period until the liability is settled, and at the date of settlement, the fair value of the 
liability is remeasured, with any changes in fair value recognized in profit or loss for the 
year. 

Employee Benefits  

Short-term benefits 

The Group recognizes a liability net of amounts already paid and an expense for services 
rendered by employees during the accounting period that are expected to be settled 
wholly before twelve months after the end of the reporting period. A liability is also 
recognized for the amount expected to be paid under short-term cash bonus or profit 
sharing plans if the Group has a present legal or constructive obligation to pay this amount 
as a result of past service provided by the employee, and the obligation can be estimated 
reliably. 

Short-term employee benefit obligations are measured on an undiscounted basis and 
are expensed as the related service is provided. 

Post-employment benefits 

The Group has both defined benefit and defined contribution plans. 

Defined contribution plan 

A defined contribution plan is a post-employment benefit plan under which an entity pays 
fixed contributions into a separate entity and will have no legal or constructive obligation 
to pay further amounts. Obligations for contributions to defined contribution pension plans 
are recognized as an employee benefit expense in profit or loss in the periods during which 
services are rendered by employees. Prepaid contributions are recognized as asset to the 
extent that a cash refund or a reduction in future payments is available. Contributions to 
a defined contribution plan that are due to be settled for more than 12 months after the 
end of the reporting period in which the employees render the service are discounted to 
their present value. 

Defined benefit plan 

Net retirement benefits asset, as presented in the consolidated statements of financial 
position, is the aggregate of the present value of the defined benefit obligation at the end 
of the reporting period reduced by the fair value of plan assets, adjusted for the effect of 
limiting a net defined benefit asset to the asset ceiling. The asset ceiling is the present 
value of any economic benefits available in the form of refunds from the plan or reductions 
in future contributions to the plan. 

The cost of providing benefits under the defined benefit plan is determined using the 
projected unit credit method. 

Remeasurements, comprising of actuarial gains and losses, the effect of the asset ceiling, 
excluding amounts included in net interest on the defined benefit liability and the return 
on plan assets, are recognized immediately in the consolidated statements of financial 
position with a corresponding debit or credit to equity through OCI in the period in which 
they occur. Remeasurements are not reclassified to profit or loss in subsequent periods. 

Service costs which include current service costs, past service costs and gains or losses 
on non-routine settlements are recognized as expense in profit or loss. Past service costs 
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are recognized when plan amendment or curtailment occurs. These amounts are 
calculated periodically by independent qualified actuaries. 

Net interest is calculated by applying the single effective discount rate based on different 
term-dependent zero-coupon rate bonds to the net defined benefit liability or asset.  
Net interest on the net defined benefit liability or asset is recognized as expense or income 
in profit or loss. 

7KH�OHYHO�RI�EHQHILWV�SURYLGHG�GHSHQGV�RQ�WKH�PHPEHU¶V�OHQJWK�RI�VHUYLFH�DQG�VDODU\�DW�
retirement age. 

Plan assets are assets that are held in trust and governed by the Board of Trustees,  
which consists of an equal number of employer and employee representatives. The Board 
of Trustees is responsible for the administration of the plan assets and for the definition 
of the investment strategy. The fair value of plan assets is based on market price 
information. When no market price is available, the fair value of plan assets is estimated 
by discounting expected future cash flows using a discount rate that reflects both the risk 
associated with the plan assets and the maturity or expected disposal date of those assets 
(or, if they have no maturity, the expected period until the settlement of the related 
obligations).  If the fair value of the plan assets is higher than the present value of the 
defined benefit obligation, the measurement of the resulting defined benefit asset is 
limited to the present value of economic benefits available in the form of refunds from the 
plan or reductions in future contributions to the plan. 

7KH�*URXS¶V�ULJKW�WR�EH�UHLPEXUVHG�RI�VRPH�RU�DOO�RI�WKH�H[SHQGLWXUH�UHTXLUHG�WR�VHWWOH�D�
defined benefit obligation is recognized as a separate asset at fair value when and only 
when reimbursement is virtually certain. 

The net retirement benefit asset recognized in the consolidated statements of financial 
SRVLWLRQ� UHSUHVHQWV� WKH� DFWXDO� GHILFLW� RU� VXUSOXV� LQ� WKH� *URXS¶V� GHILQHG� EHQHILW� SODQV�� 
Any surplus resulting from this calculation is limited to the present value of any economic 
benefits available in the form of refunds from the plans or reductions in future 
contributions to the plans. 

Termination benefits 

Termination benefits are employee benefits provided in exchange for the termination of 
DQ� HPSOR\HH¶V� HPSOR\PHQW� DV� D� UHVXOW� RI� HLWKHU� DQ� HQWLW\¶V� GHFLVLRQ� WR� WHUPLQDWH� DQ�
HPSOR\HH¶V�HPSOR\PHQW�EHIRUH�WKH�QRUPDO�UHWLUHPHQW�GDWH�RU�DQ�HPSOR\HH¶V�GHFLVLRQ�WR�
accept an offer of benefits in exchange for the termination of employment. 

A liability and expense for a termination benefit is recognized at the earlier of when the 
entity can no longer withdraw the offer of those benefits and when the entity recognizes 
the related restructuring costs. Initial recognition and subsequent changes to termination 
benefits are measured in accordance with the nature of the employee benefit, as either 
post-employment benefits, short-term employee benefits, or other long-term employee 
benefits. 

Employee leave entitlement 

Employee entitlements to annual leave are recognized as a liability when they are accrued 
to the employees. The undiscounted liability for leave expected to be settled wholly before 
twelve months after the end of the annual reporting period is recognized for services 
rendered by employees up to the end of the reporting period. 

Revenue Recognition 

The Group recognizes revenue from selling cement and other cementitious products such 
as dry-mix and aggregates. 

Revenue is measured based on the consideration to which the Group expects to be 
entitled in a contract with a customer and excludes amounts collected on behalf of third 
parties. The Group recognizes revenue when it transfers control of a product or service 
to a customer. 
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Sale of goods 

The Group sells goods both to the wholesale market and directly to customers. 

The Group has official written agreements with customers documented in supply 
DJUHHPHQWV�DQG�DSSURYHG�SXUFKDVH�RUGHUV��7KH�VXSSO\�DJUHHPHQWV�FRQWDLQ�HDFK�SDUW\¶V�
respective obligations. 

For sales of goods to the wholesale market, revenue is recognized when control of the 
goods has transferred, being when the goods have been delivered depending on the 
shipping terms. The Group¶V� VKLSSLQJ� WHUPV� LQFOXGHV� WUDQVIHU� RI� RZQHUVKLS� XSRQ�
departure RI�WKH�JRRGV�RQ�WKH�SODQW�DQG�XSRQ�GHOLYHU\�WR�WKH�FXVWRPHU¶V�VSHFLILF�ORFDWLRQ��
Following delivery, the wholesaler has full discretion over the manner of distribution and 
price to sell the goods, has the primary responsibility when selling the goods and bears 
the risks of obsolescence and loss in relation to the goods. A receivable is recognized by 
the Group when the goods are delivered to the wholesaler as this represents the point 
in time at which the right to consideration becomes unconditional, as only the passage 
of time is required before payment is due. 

For sales of goods to directly to customers, revenue is recognized when control of the 
goods has transferred. The performance obligation of the Group is satisfied at a point in 
time when the goods have been delivered based on the shipping terms. Payment of the 
transaction price is due immediately at the point the customer purchases the goods. 

Transaction price 

The transaction price of the sale of goods varies from each sales order. The Group offers 
variable consideration in form of rebates for select customers on the sale of cement and 
aggregates. The rebates to be given to customers were already determined at the 
beginning of the year and recorded at the end of each month. Revenue is measured based 
on the consideration specified in a sales order with a customer and excludes amounts 
collected on behalf of third parties. 

The Group has only one distinct performance obligation and that is to deliver the 
promised goods. 

8QGHU� WKH�*URXS¶V� VWDQGDUG� FRntract terms, customers have a right of return within  
30 days. At the point of sale, a refund liability and a corresponding adjustment to 
revenue is recognized for those products expected to be returned. At the same time, 
the Group has a right to recover the product when customers exercise their right of 
return so consequently recognizes a right to returned goods asset and a corresponding 
adjustment to cost of sales. The Group uses its accumulated historical experience to 
estimate the number of returns on a portfolio level using the expected value method.  
It is considered highly probable that a significant reversal in the cumulative revenue 
recognized will not occur given the consistent level of returns over previous years.  

Interest income 

Interest income from a financial asset is recognized when it is probable that the 
economic benefits will flow to the Group and the amount of income can be measured 
reliably. Interest income is accrued on a time proportion basis, by reference to the 
principal outstanding and at the effective interest rate applicable, which is the rate that 
exactly discounts estimated future cash receipts through the expected life of the 
ILQDQFLDO�DVVHW�WR�WKDW�DVVHW¶V�QHW�FDUU\LQJ�DPRXQW� 

Dividend income 

'LYLGHQG� LQFRPH� IURP� LQYHVWPHQWV� LV� UHFRJQL]HG� ZKHQ� WKH� VKDUHKROGHUV¶� ULJKWV� WR�
receive payment have been established, provided that it is probable that the economic 
benefits will flow to the Group and the amount of income can be measured reliably. 

Other income 

Other income is income generated outside the normal course of business and is 
recognized when it is probable that the economic benefits will flow to the Group and it 
can be measured reliably. 
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Expense Recognition 

Expenses are recognized in profit or loss when a decrease in future economic benefits 
related to a decrease in an asset or an increase in a liability has arisen that can be 
measured reliably.  Expenses are recognized in profit or loss on the basis of: (i) a direct 
association between the costs incurred and the earning of specific items of income;  
(ii) systematic and rational allocation procedures when economic benefits are expected 
to arise over several accounting periods and the association with income can only be 
broadly or indirectly determined; or (iii) immediately when an expenditure produces no 
future economic benefits or when, and to the extent that, future economic benefits do 
not qualify, or cease to qualify, for recognition in the statements of financial position as 
an asset. 

Expenses in the statements of comprehensive income are presented using the function 
of expense method.  Costs of goods sold are expenses incurred that are associated with 
the goods sold and includes direct materials, direct labor and factory overhead. 
Operating expenses are costs attributable to administrative, marketing, selling and 
other business activities of the Group. 

Leases 

The Group has applied PFRS 16 using the cumulative catch-up approach and therefore, 
comparative information has not been restated and is presented under PFRS 16.  
The details of accounting policies under PFRS 16 are presented separately below.  

The Group as a lessee 

The Group assesses whether a contract is or contains a lease, at inception of the 
contract. The Group recognizes a right-of-use asset and a corresponding lease liability 
with respect to all lease arrangements in which it is the lessee, except for short-term 
leases (defined as leases with a lease term of 12 months or less) and leases of low value 
assets (such as tablets and personal computers, small items of office furniture and 
telephones). For these leases, the Group recognizes the lease payments as an operating 
expense on a straight-line basis over the term of the lease unless another systematic 
basis is more representative of the time pattern in which economic benefits from the 
leased assets are consumed. 

The lease liability is initially measured at the present value of the lease payments that 
are not paid at the commencement date, discounted by using the rate implicit in the 
lease. If this rate cannot be readily determined, the lessee uses its incremental 
borrowing rate.  

The Group uses its incremental borrowing rate ranging from 3.14% to 6.27%. The rates 
were selected based on the weighted average repayment maturity of the lease. 

Lease payments included in the measurement of the lease liability comprise: 

� Fixed lease payments (including in-substance fixed payments), less any lease 
incentives receivable; 

� Variable lease payments that depend on an index or rate, initially measured using 
the index or rate at the commencement date; 

The lease liability is presented as a separate line in the consolidated statements of 
financial position. 

The lease liability is subsequently measured by increasing the carrying amount to reflect 
interest on the lease liability (using the effective interest method) and by reducing the 
carrying amount to reflect the lease payments made. 

The Group remeasures the lease liability (and makes a corresponding adjustment to the 
related right-of-use asset) whenever: 

� The lease term has changed or there is a significant event or change in 
circumstances resulting in a change in the assessment of exercise of a purchase 
option, in which case the lease liability is remeasured by discounting the revised 
lease payments using a revised discount rate; 
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� The lease payments change due to changes in an index or rate or a change in 
expected payment under a guaranteed residual value, in which cases the lease 
liability is remeasured by discounting the revised lease payments using an 
unchanged discount rate (unless the lease payments change is due to a change in 
a floating interest rate, in which case a revised discount rate is used); or 

� A lease contract is modified, and the lease modification is not accounted for as a 
separate lease, in which case the lease liability is remeasured based on the lease 
term of the modified lease by discounting the revised lease payments using a revised 
discount rate at the effective date of the modification. 

The Group did not make any such adjustments during the periods presented. 

The right-of-use assets comprise the initial measurement of the corresponding lease 
liability, lease payments made at or before the commencement day, less any lease 
incentives received and any initial direct costs. They are subsequently measured at cost 
less accumulated depreciation and impairment losses.  

Whenever the Group incurs an obligation for costs to dismantle and remove a leased 
asset, restore the site on which it is located or restore the underlying asset to the 
condition required by the terms and conditions of the lease, a provision is recognized 
and measured under PAS 37. To the extent that the costs relate to a right-of-use asset, 
the costs are included in the related right-of-use asset, unless those costs are incurred 
to produce inventories.  

Right-of-use assets are depreciated over the shorter period of lease term and useful life 
of the underlying asset.  

If a lease transfers ownership of the underlying asset or the cost of the right-of-use 
asset reflects that the Group expects to exercise a purchase option, the related  
right-of-use asset is depreciated over the useful life of the underlying asset.  
The depreciation starts at the commencement date of the lease.  

The right-of-use assets are presented as a separate line in the consolidated statements 
of financial position. The Group applies PAS 36 to determine whether a right-of-use 
asset is impaired and accounts for any identified impairment loss as described in the 
'Property, plant and equipment' policy.  

As a practical expedient, PFRS 16 permits a lessee not to separate non-lease 
components, and instead account for any lease and associated non-lease components 
as a single arrangement. The Group has not used this practical expedient. For contracts 
that contain a lease component and one or more additional lease or non-lease 
components, the Group allocates the consideration in the contract to each lease 
component on the basis of the relative stand-alone price of the lease component and 
the aggregate stand-alone price of the non-lease components. 

Value-Added Tax (VAT) 

Revenues, expenses and assets are recognized, net of the amount of VAT,  
except when VAT incurred on a purchase of assets or services is not recoverable from 
the taxation authority, in which case VAT is recognized as part of the cost of acquisition 
of the asset or as part of the expense item, as applicable. 

The net amount of VAT recoverable from, or payable to, the taxation authority is 
includeG� DV� SDUW� RI� ³2WKHU� FXUUHQW� DVVHWV´� RU� ³7UDGH� DQG� RWKHU� SD\DEOHV´� LQ� WKH�
consolidated statements of financial position.  

Foreign Currency  

Foreign currency transactions 
Transactions in foreign currencies are initially recorded in the functional currency rate 
prevailing at the date of the transaction.  Monetary assets and liabilities denominated in 
foreign currencies are retranslated at the functional currency closing rate of exchange 
prevailing at the end of the reporting period.  All differences are recognized in the 
consolidated statements of comprehensive income except for foreign exchange 
differences that qualify as capitalizable borrowing costs for qualifying assets.  
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Nonmonetary items that are measured in terms of historical cost in a foreign currency 
are translated using the exchange rate as at the date of the initial transaction. 

Exchange differences on monetary items are recognized in profit or loss in the period in 
which they arise except for: 

x Exchange differences on foreign currency borrowings relating to assets under 
construction for future productive use, which are included in the cost of those assets 
when they are regarded as adjustments to interest costs on those foreign currency 
borrowings. 

x Exchange differences on transactions entered into in order to hedge certain foreign 
currency risks. 

x Exchange differences on monetary items receivable from or payable to a foreign 
operation for which settlement is neither planned nor likely to occur, which are 
recognized initially in other comprehensive income and reclassified from equity to 
profit or loss on repayment of the monetary items. 

Related Party Transactions 

A related party transaction is a transfer of resources, services or obligations between 
the Group and a related party, regardless of whether a price is charged. 

Parties are considered related if one party has control, joint control, or significant 
influence over the other party in making financial and operating decisions. An entity that 
has a post-employment benefit plan for the employees and key management personnel 
of the Group are also considered to be related parties. 

Taxation 

Income tax expense represents the sum of the current tax and deferred tax expense. 

Current tax 

The current tax expense is based on taxable profit for the year. Taxable profit differs 
from net profit as reported in the consolidated statements of comprehensive income 
because it excludes items of income or expense that are taxable or deductible in other 
\HDUV�DQG�LW�IXUWKHU�H[FOXGHV�LWHPV�WKDW�DUH�QHYHU�WD[DEOH�RU�GHGXFWLEOH��7KH�*URXS¶V�
current tax expense is calculated using 25% or 20% and 30% regular corporate income 
tax (RCIT) rate for 2021 and 2020, respectively, or 1% and 2% minimum corporate 
income tax (MCIT) rate for 2021 and 2020, respectively, whichever is higher. 
Adjustments recognized in the period for current tax of prior periods as a result of 
passing the CREATE Bill into law were calculated using either 27.5% or 25% RCIT rate 
or 1.5% MCIT rate for 2020. 

Deferred tax 

Deferred tax is recognized on temporary differences between the carrying amounts of 
assets and liabilities in the consolidated financial statements and the corresponding tax 
bases used in the computation of taxable profit. Deferred tax liabilities are generally 
recognized for all taxable temporary differences.  

Deferred tax assets are generally recognized for all deductible temporary differences to 
the extent that it is probable that taxable profits will be available against which those 
deductible temporary differences can be utilized. Such deferred tax assets and liabilities 
are not recognized if the temporary difference arises from the initial recognition  
(other than in a business combination) of assets and liabilities in a transaction that 
affects neither the taxable profit nor the accounting profit. In addition, deferred tax 
liabilities are not recognized if the temporary difference arises from the initial recognition 
of goodwill. 

Deferred tax liabilities are recognized for taxable temporary differences associated with 
investments in subsidiaries and associates, except where the Group is able to control 
the reversal of the temporary difference and it is probable that the temporary difference 
will not reverse in the foreseeable future. Deferred tax assets arising from deductible 
temporary differences associated with such investments and interests are only 
recognized to the extent that it is probable that there will be sufficient taxable profits 
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against which to utilize the benefits of the temporary differences and they are expected 
to reverse in the foreseeable future. 

The carrying amount of deferred tax assets is reviewed at the end of each reporting period 
and reduced to the extent that it is no longer probable that sufficient taxable profits will 
be available to allow all or part of the asset to be recovered. 

Deferred tax liabilities and assets are measured at the tax rates that are expected to apply 
in the period in which the liability is settled or the asset realized, based on tax rates (and 
tax laws) that have been enacted or substantively enacted by the end of the reporting 
period.  

The measurement of deferred tax liabilities and assets reflects the tax consequences that 
would follow from the manner in which the Group expects, at the end of the reporting 
period, to recover or settle the carrying amount of its assets and liabilities. 

Current and deferred tax for the year 

Current and deferred tax are recognized in profit or loss, except when they relate to items 
that are recognized in other comprehensive income or directly in equity, in which case, 
the current and deferred tax are also recognized in other comprehensive income or directly 
in equity respectively. Where current tax or deferred tax arises from the initial accounting 
for a business combination, the tax effect is included in the accounting for the business 
combination.  

Earnings per Share 

The Group computes its basic earnings per share by dividing profit or loss for the year 
attributable to ordinary equity holders of the Group by the weighted average number of 
ordinary shares outstanding during the period. 

For the purpose of calculating diluted earnings per share, profit or loss for the year 
attributable to ordinary equity holders of the Group and the weighted average number of 
shares outstanding are adjusted for the effects of all dilutive potential ordinary shares. 

Events after the Reporting Period 

The Group identifies events after the end of each reporting period as those events,  
both favorable and unfavorable, that occur between the end of the reporting period and 
the date when the consolidated financial statements are authorized for issue.  
The consolidated financial statements of the Group are adjusted to reflect those events 
that provide evidence of conditions that existed at the end of the reporting period.  
Non-adjusting events after the end of the reporting period are disclosed in the notes to 
the consolidated financial statements when material. 

Segment Reporting 

An operating segment is a component of the Group that engages in business activities 
from which it may earn revenues and incur expenses, including revenues and expenses 
that UHODWH� WR� WUDQVDFWLRQV� ZLWK� DQ\� RI� WKH� *URXS¶V� RWKHU� FRPSRQHQWV�� $OO� RSHUDWLQJ�
VHJPHQWV¶�RSHUDWLQJ�UHVXOWV�DUH�UHYLHZHG�UHJXODUO\�E\�WKH�*URXS¶V�&KLHI�)LQDQFLDO�2IILFHU�
to make decisions about resources to be allocated to the segment and assess its 
performance, and for which discrete financial information is available.  

The Group reports separately, information about an operating segment that meets any of 
the following quantitative thresholds: 

x the absolute amount of its reported profit or loss is 10% or more of the greater,  
in absolute amount, of the combined reported profit of all operating segments that 
did not report a loss and the combined reported loss of all operating segments that 
reported a loss; and 

x its assets are 10% or more of the combined assets of all operating segments. 

Operating segments that do not meet any of the quantitative thresholds may be 
considered reportable, and separately disclosed, if Management believes that information 
about the segment would be useful to users of the consolidated financial statements. 
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For Management purposes, the Group is currently organized into two business segments: 
clinker and cement segment and other materials and construction segments.  
These divisions are the basis on which the Group reports its primary segment information. 
Financial information on segment reporting is presented in Note 7. 

6. CRITICAL ACCOUNTING JUDGMENTS AND KEY SOURCES OF ESTIMATION 
UNCERTAINTY 

In the application of the Group¶V�accounting policies, Management is required to make 
judgments, estimates and assumptions about the carrying amounts of assets and liabilities 
that are not readily apparent from other sources. The estimates and associated 
assumptions are based on the historical experience and other factors that are considered 
to be relevant. Actual results may differ from these estimates. 

Critical Judgments in Applying Accounting Policies 

The following are the critical judgments, apart from those involving estimations,  
WKDW�0DQDJHPHQW�KDV�PDGH�LQ�WKH�SURFHVV�RI�DSSO\LQJ�WKH�HQWLW\¶V�DFFRXQWLQJ�SROLFLHV�DQG�
that have the most significant effect on the amounts recognized in the consolidated 
financial statements. 
Determination of lease term of contracts with renewal options 

The Group determines the lease term as the non-cancellable term of the lease, together 
with any periods covered by an option to extend the lease if it is reasonably certain to 
be exercised, or any periods covered by an option to terminate the lease, if it is 
reasonably certain not to be exercised. 

The Group has the option, under some of its leases to lease the assets for additional 
terms of 2 to 5 years. The Group applies judgment in evaluating whether it is reasonably 
certain to exercise the option to renew. That is, it considers all relevant factors that 
create an economic incentive for it to exercise the renewal. After the commencement 
date, the Group reassesses the lease term if there is a significant event or change in 
circumstances that is within its control and affects its ability to exercise (or not to 
exercise) the option to renew (e.g., a change in business strategy). 

Lease commitments - Group as lessee 

The Group has various lease agreements as a lessee.  The Group has determined, based 
on evaluation of the terms and condition of the lease agreements, that the significant 
risks and rewards of ownership of the leased properties were retained by the lessor 
(e.g., no transfer of ownership at the end of the lease term, lease term is not for the 
majority of the economic life of the asset and the amount of the present value of the 
minimum lease payments is not substantially the same as the fair value of the leased 
asset).  

Significant increase in credit risk 

ECL are measured as an allowance equal to 12-month ECL for stage 1 assets, or lifetime 
ECL assets for stage 2 or stage 3 assets. An asset moves to stage 2 when its credit risk 
has increased significantly since initial recognition. PFRS 9 does not define what 
constitutes a significant increase in credit risk. In assessing whether the credit risk of 
an asset has significantly increased, the Group takes into account qualitative and 
quantitative reasonable and supportable forward-looking information.  
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Key Sources of Estimation Uncertainty 

The key estimates concerning the future and other key sources of estimation uncertainty as 
at balance sheet date that have the most significant risk of causing a material adjustment 
to the carrying amounts of assets and liabilities within the next reporting period are as 
follows: 

Valuation of lease liabilities and right-of-use assets 

The application of PFRS 16 requires the Group to make judgments that affect the 
valuation of the lease liabilities and the valuation of right-of-use assets. These include: 
(i) determining contracts in scope of PFRS 16, (ii) determining the contract term and 
(iii) determining the interest rate used for discounting of future cash flows. 

The lease term determined by the Group comprises non-cancellable period of lease 
contracts, together with any periods covered by an option to extend the lease if it is 
reasonably certain to be exercised, or any periods covered by an option to terminate the 
lease, if it is reasonably certain not to be exercised. For lease contracts with indefinite 
term the Group estimates the length of the contract to be equal to the economic useful 
life of non-current assets located in the leased property and physically connected with it 
or determines the length of the contract to be equal to the average or typical market 
contract term of particular type of lease. The same economic useful life is applied to 
determine the depreciation rate of right-of-use assets. 

The present value of the lease payment is determined using the discount rate 
representing the rate of interest rate swap applicable for currency of the lease contract 
and for similar tenor, corrected by the average credit spread of entities with rating 
similar to the Group¶V�UDWLQJ��REVHUYHG�LQ�WKH�SHULRG�ZKHQ�WKH�OHDVH�FRQWUDFW�FRPPHQFHV�
or is modified. 

Useful lives of property, plant and equipment and intangible assets 

The useful lives of property, plant and equipment are estimated based on the period over 
which the property, plant and equipment are expected to be available for use and on the 
collective assessment of industry practice, internal technical evaluation and experience with 
similar assets. The estimated useful lives of property, plant and equipment are reviewed at 
each financial year-end, and updated if expectations differ materially from previous 
estimates due to physical wear and tear, technical or commercial obsolescence and legal or 
other limits on the use of the property, plant and equipment.  However, it is possible that 
future results of operations could be materially affected by changes in the estimates brought 
about by changes in factors mentioned above.  The amounts and timing of recording of 
depreciation expense for any period would be affected by changes in these factors and 
circumstances. There were no changes in the estimated useful lives of property, plant and 
equipment in 2021 and 2020. 

The Group recognized depreciation expense related to property, plant and equipment 
amounting to P=1.5 billion and P=1.4 billion in 2021 and 2020, respectively, as disclosed in 
Notes 13 and 28. The carrying value of depreciable property, plant and equipment amounted 
to P= 19.5 billion as at December 31, 2021 and 2020, as disclosed in Note 13.  
Total accumulated depreciation as at December 31, 2021 and 2020 amounted to P=27.9 
billion and P=26.5 billion, respectively, as disclosed in Note 13.  
Impairment of non-financial assets 

PFRS requires that an impairment review be performed when certain impairment indicators 
are present. If any such indicators exist, the Group estimates the recoverable amount of the 
relevant asset. 

Determining the recoverable amount of property plant and equipment, investments in 
associates, intangible assets and rights-of-use assets requires the determination of future 
cash flows expected to be generated from the continued use and ultimate disposal of such 
assets. Future events could cause Management to conclude that assets associated with an 
acquired business are impaired. 
  



 

������������������!8��
36 

Any resulting impairment loss could have a material DGYHUVH�LPSDFW�RQ�WKH�*URXS¶V�ILQDQFLDO�
position and financial performance. The preparation of estimated future cash flows involves 
significant estimations and assumptions.  While the Group believes that its assumptions are 
appropriate and reasonable, signLILFDQW�FKDQJHV�LQ�WKH�*URXS¶V�DVVXPSWLRQV�PD\�PDWHULDOO\�
affect the assessment of recoverable values and may lead to future additional impairment 
charges under PFRS. 

The carrying values of investment in associate, property, plant and equipment, intangible 
assets and right-of-use assets are disclosed in Notes 12, 13, 14 and 19, respectively.  

Impairment of goodwill 

The Group performs impairment testing of its goodwill on an annual basis or more frequently 
if events or changes in circumstances indicate that the carrying value may be impaired.  
This requires an estimation of the value in use of the CGU unit to which the goodwill is 
allocated.  Value-in-use is estimated by making an estimate of the expected future cash 
flows from the CGU and to apply a suitable discount rate in order to calculate the present 
value of those cash flows.  The recoverable amount of the goodwill has been determined 
based on a value-in-use calculation using cash flow projections based on the seven-year 
financial plan approved by the senior management. Accordingly, actual outcome is likely to 
be different from that forecasted since anticipated events frequently do not occur as 
expected and the variation may be material. The Group has determined that the goodwill is 
not impaired. The carrying amount of goodwill amounted to P=2.6 billion as at December 31, 
2021 and 2020, as disclosed in Note 14.  
The Group used significant valuation assumptions (discount rate, long-term growth rates 
and valuation multiples), and business assumptions (projections and forecast data) in 
the cash flow projections. Those cash flow projections are based on both prospective 
financial and non-financial information, which is highly subjective in nature. 

Probability of default (PD) 

PD constitutes a key input in measuring ECL. PD is an estimate of the likelihood of 
default over a given time horizon; the calculation of which includes historical data, 
assumptions and expectations of future conditions. 

The Group estimates PD based on the prior collectability experience, write-offs and 
forward-looking information. A general loss rate ratio is applied against the age of 
receivables and specific identification is done to further assess the risk of default and if 
deemed uncollectible, provision is provided accordingly. 

Loss given default (LGD) 

LGD is an estimate of the loss arising on default. It is based on the difference between 
the contractual cash flows due and those that the lender would expect to receive, taking 
into account cash flows from collateral and integral credit enhancements. 

The rate is estimated by taking into account the actual default or write-offs for a specific 
group of receivables.   

Estimating loss allowance for expected credit losses 

Calculation of loss allowance  

When measuring ECL, the Group uses reasonable and supportable forward-looking 
information, which is based on assumptions for the future movement of different 
economic drivers and how these drivers will affect each other.  
The ECL rate on trade receivables over 360 days past due balances is 100% as at 
December 31, 2021 providing a loss allowance on trade receivables of P=3.30 million as 
compared to December 31, 2020 of P=7.60 million. This loss allowance calculation for 
over 360 days age is with the exception of identified customers which were provided 
only with 1% ECL rate based on their total outstanding balance.  

In addition to the above, all trade receivables between 0 and 360 days past due were 
assumed with probability of default and provided with 1% ECL rate on its total 
outstanding balance. The loss allowance on trade receivables for this age bucket is 
P=3.3 million and P=3.1 million as at December 31, 2021 and 2020, respectively.  
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Furthermore, specific identification was also applied by the Group for receivables which 
are deemed uncollectible with 100% provision of P=62.5 million and P=56.3 million as at 
December 31, 2021 and 2020, respectively. 

The total expected credit losses for trade and other receivable from third parties 
amounted to P=69.1 million and P=67.0 million as at December 31, 2021 and 2020, 
respectively, as disclosed in Note 9. Trade and other receivables, net of expected credit 
losses, amounted to P=2.0 billion and P=3.1 billion as at December 31, 2021 and 2020, 
respectively, as disclosed in Note 9. 

Retirement benefit costs and other post-employment benefits 

The costs of defined benefit pension plan as well as the present value of the pension 
obligation are determined using actuarial valuations. The actuarial valuation involves 
making various assumptions. These include the determination of the discount rates, 
future salary increases, mortality rates and future pension increases. Due to the 
complexity of the valuation, the underlying assumptions and its long-term nature, 
defined benefit obligations are highly sensitive to changes in these assumptions.  
All assumptions are reviewed at each reporting date. Further details about the 
assumptions used are provided in Note 34. 

In determining the appropriate discount rate, Group management considers the interest 
rates of government bonds that are denominated in the currency in which the benefits 
will be paid, with extrapolated maturities corresponding to the expected duration of the 
defined benefit obligation.  The mortality rate is based on publicly available mortality 
tables for the specific country and is modified accordingly with estimates of mortality 
improvements. Future salary increases are based on historical actual salary increases of 
the Group. 

Total retirement (gain) cost recognized amounted to (P=301.5 milliion) and  P=270.1 million 
in 2021 and 2020, respectively. Total retirement benefit asset amounted to P=2.5 billion 
and P=2.2 billion as at December 31, 2021 and 2020, respectively, as disclosed in Note 34.  

Deferred tax assets 

The Group reviews the carrying amounts of deferred income tax assets at the end of each 
reporting period and reduces these to the extent that it is no longer probable that sufficient 
future taxable income will be available to allow all or part of the deferred income tax assets 
WR�EH�XWLOL]HG���7KH�*URXS¶V�DVVHVVPHQW�RQ�WKH�UHFRJQLWLRQ�RI�GHIHUUHG�LQFRPH�WD[�DVVHWV�
on deductible temporary differences is based on the level and timing of forecasted taxable 
income of the subsequent reporting periods. This forecast is based on the past results and 
future expectations of revenues and expenses as well as future tax planning strategies. 
However, there is no assurance that the Group will generate sufficient future taxable 
income to allow all or part of deferred income tax assets to be utilized.  Management also 
reviews the level of projected gross margin for the use of Optional Standard Deduction 
(OSD) and assesses the future tax consequences for the recognition of deferred income 
tax assets and deferred income tax liabilities. Based on the Group's projected margin, 
Management expects to use the itemized deduction method for the Parent Company and 
most of the subsidiaries.  HPMC and Mabini expect to use the OSD for the next three years 
and Bulkcem and HPBSCI for the next four years. 
7RWDO�GHIHUUHG�WD[�DVVHWV�UHFRJQL]HG�LQ�WKH�*URXS¶V�FRQVROLGDWHG�statements of financial 
position are presented at net and offset against deferred tax liabilities amounted to  
P=746.2 million and P=733.3 million as at December 31, 2021 and 2020, respectively.  
The amounts of temporary differences and carry-forward benefits of unused tax credits 
and unused tax losses, for which no deferred income tax assets as at December 31, 2021 
and 2020 are disclosed in Note 33. 
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Net realizable value of inventories 

The Group writes down the cost of inventories whenever the net realizable value of 
inventories becomes lower than cost due to damage, physical deterioration, obsolescence, 
change in price levels or other causes.  The lower of cost and net realizable value of 
inventories is reviewed on a periodic basis.  Inventory items identified to be obsolete and 
unusable are written-off and charged as expense in the consolidated statements of 
comprehensive income. The allowance for inventory obsolescence amounted to P=214.5 
million and P=230.7 million as at December 31, 2021 and 2020, respectively, as disclosed 
in Note 10. The carrying values of inventories amounted to P=4.3 billion and P=2.9 billion 
as at December 31, 2021 and 2020, respectively, as disclosed in Note 10. 

Provisions for claims, litigations and assessments 

The Group is currently involved in various legal proceedings and tax assessments. 
0DQDJHPHQW¶V�HVWLPDWH�RI�WKH�SUREDEOH�FRVWV�IRU�WKH�UHVROXWLRQ�RI�WKHVH�FODLPV�KDV�EHHQ�
developed based upon an analysis of potential results.  The Group currently believes that 
these proceedings will not have a material adverse effect on the consolidated financial 
statements. It is possible however, that future financial performance could be materially 
affected by changes in the estimates or effectiveness of the strategies relating to these 
proceedings and assessments. As at December 31, 2021 and 2020��WKH�*URXS¶V�SURYLVLRQ�
for probable losses amounted to P=10.0 million, as disclosed in Note 22.  

Contingencies 

The Group is either a defendant or plaintiff in several legal cases primarily involving 
collection and claims for damages.   

The Group KDV�DQ�RXWVWDQGLQJ�OHJDO�FDVH�ZLWK�6HDVLD�1HFWDU�3RUW�6HUYLFHV�,QF���³6HDVLD´��
concerning the termination of the port services agreement with the latter. The Group 
lodged multiple petitions that are still pending with the Regional Trial Court of Bataan and 
the Regional Trial Court of Taguig. An interim measure of protection in the form of a 
preliminary attachmeQW�RI�WKH�*URXS¶V�DVVHWV�ZDV�VHFXUHG�E\�6HDVLD��DV�GLVFORVHG�LQ�1RWH�
����%DVHG�RQ�WKH�DVVHVVPHQW�RI�0DQDJHPHQW�DQG�WKH�RSLQLRQ�RI�WKH�&RPSDQ\¶V�H[WHUQDO�
legal counsels, the outflow of resources is not probable, as disclosed in Note 35. 

Onerous contract 

The Group reviews contracts in which the unfavorable costs of meeting the obligations 
under the contract exceed the economic benefits expected to be received from it.  
These unfavorable costs are recognized as provisions and discounted using the applicable 
weighted average cost of capital (WACC). As at December 31, 2021 and 2020��WKH�*URXS¶V�
provisions on stranded cost amounted to P=63.0 million and P=64.5 million, respectively, 
as disclosed in Note 22.  

7. SEGMENT INFORMATION 

Business segment 

Operating segments are components of the Group that engage in business activities from 
which they may earn revenues and incur expenses (including revenues and expenses 
relating to transactions with other components of the Group), whose operating results are 
regularly reviewed by the chief operating decision maker to make decisions about how 
resources are to be allocated to each of the segments and to assess their performances, 
and for which discrete financial information is available. Management reassesses on an 
annual basis whether there have been any changes in the operating segments or in the 
reportable operating segments in accordance with PFRS 8, Operating Segments. 

For management purposes, the Group is organized into activities based on their products 
and has two segments, as follows: 

x Clinker and Cement segment, which manufactures and sells clinker and cement for 
domestic customers; and 

x Other Construction Materials and services segment, which includes operations from 
the Helps-U-Build-Better (HUBB), Specialty Products and Aggregates Trading. 
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Management monitors the operating results of its business segments for the purpose of 
making decisions about resource allocation and performance assessment.  
Segment performance is based on operating EBITDA and is measured consistently with 
consolidated net income in the consolidated statement of profit or loss and other 
comprehensive income. However, the *URXS¶V�finance income and charges and income 
taxes are managed on a group basis and are not allocated to operating segments.  
Transfer prices between RSHUDWLQJ� VHJPHQWV� DUH� RQ� DQ� DUP¶V� OHQJWK� EDVLV� VLPLODU� WR�
transactions with third parties. 

The Group has determined the Clinker and Cement segment as the only reportable 
segment. Information on the other segments that are not reportable are combined and 
pUHVHQWHG� DV� ³2WKHUV´�� 6HJPHQW� UHYHQXHV�� (%,7'$�� DVVHWV�� OLDELOLWLHV� DQG� RWKHU�
information for segments as at December 31, 2021 and 2020 and for each of the three 
years ended December 31, 2021, 2020 and 2019 are presented below: 

 
Clinker 

and Cement Others Total 

Adjustments 
and 

Eliminations Consolidated 

 (In Thousands) 
2021      
Revenue:      

External customers P=25,153,069 P=1,793,076   P=26,946,145 P=         ± P=26,946,145 
Inter-segment 227,636 ±    227,636 (227,636) ± 

 25,380,705 1,793,076 27,173,781 (227,636) 26,946,145 

Operating EBITDA 4,746,336 666,026 5,412,362 ± 5,412,362 
Segment assets 26,005,234 9,720,691 35,735,925 4,625,553 40,351,478 
Segment liabilities 7,850,882 3,717,887 11,568,769 (1,021,746) 10,547,023 
Results -      
Depreciation, amortization 

and depletion 1,831,514 6,624 1,838,138 ± 1,838,138 
Other disclosures       

Construction-in-
progress 1,826,633 505 1,827,138 (8,259) 1,818,879 

 

2020      
Revenue:      

External customers P=25,788,478 P=   226,864  P=26,015,342  P=           - P=26,015,342 
Inter-segment 214,647 1,043,243 1,257,890 (1,257,890) ± 

 26,003,125  1,270,107  27,273,232  (1,257,890) 26,015,342 

Operating EBITDA 4,376,272  355,171  4,731,443  ± 4,731,443 
Segment assets 23,200,791 11,784,581  34,985,372 6,380,050 41,365,422 
Segment liabilities 9,483,912  3,582,209  13,066,121  (1,332,754) 11,733,367 
Results -      
Depreciation, amortization 

and depletion 1,957,414  10,509  1,967,923  ± 1,967,923 
Other disclosures       

Construction-in-
progress 1,330,295  505  1,330,800  ± 1,330,800 

2019  
Revenue:      

External customers P=30,885,687 P=2,601,084 P=33,486,771 P=         ± P=33,486,771 
Inter-segment 128,676 ± 128,676 (128,676) ± 

 31,014,363 2,601,084 33,615,447 (128,676) 33,486,771 

Operating EBITDA 7,727,851 (1,039,024) 6,688,827 ± 6,688,827 
Segment assets 37,134,595 367,992 37,502,587 7,325,322 44,827,909 
Segment liabilities 8,749,988 267,636 9,017,624 8,040,676 17,058,300 
Results -      
Depreciation, amortization 

and depletion 1,733,413 13,387 1,746,800 ± 1,746,800 
Other disclosures       

Construction-in-
progress 3,744,731 2,420 3,747,151 ± 3,747,151 

Inter-segment revenues, other than those outside the Group, are eliminated upon 
FRQVROLGDWLRQ� DQG� UHIOHFWHG� LQ� WKH� ³$GMXVWPHQWV� DQG� HOLPLQDWLRQV´� FROXPQ�� $OO� RWKHU�
adjustments that are part of detailed reconciliations presented further below include the 
following: 

භ Finance income and charges, and foreign exchange gains (losses) on financial assets 
and liabilities are not allocated to individual segments as the underlying instruments 
are managed on a group basis. 

භ Deferred income taxes and certain financial assets and liabilities are not allocated 
to those segments as they are also managed on a group basis. 
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Following is the reconciliation of segment operating profit to consolidated profit before 
income tax: 

 2021 2020 2019 

 (In Thousands) 

Operating EBITDA P=5,412,362 P=4,731,443 P=6,688,827 
Depreciation, amortization and 

depletion (1,838,138) (1,967,923) (1,746,800) 
Interest and financing charges (134,535) (357,460) (581,515) 
Interest and other financial 
income 99,096 158,755 319,128 
Share in undistributed earnings (155,399) 22,234 134,146 
Other income (expense) ± net 56,964 187,526 (18,273) 

Profit before income tax P=3,440,350 P=2,774,575 P=4,795,513 

 
 

 
December 31, 

2021 
December 31, 

2020 

 (In Thousands) 
Segment assets P=35,725,925 P=34,985,372 
Cash in banks 501,208 2,080,663 
Investments 4,124,345 4,299,259 

Consolidated assets P=40,351,478  P=41,365,294 

Segment liabilities P=10,114,622 P=11,217,794 
Lease liabilities - current portion 171,418 218,047 
Income tax payable 148,958 161,427 
Deferred income tax liabilities ± net 112,025 136,099 

Consolidated liabilities P=10,547,023 P=11,733,367 

Geographic information 

 2021 2020 2019 

 (In Thousands) 
Revenues from external customers    

Local P=26,946,145 P=26,015,342 P=33,486,771 

The Group has no revenue from transactions with a single external customer accounting 
for 10% or more of the consolidated revenues. Moreover, there are no noted additions 
of non-current assets allocable to the reportable segments. All property, plant and 
equipment of the Group are located in the Philippines. 

8. CASH IN BANKS 

 2021 2020 

 (In Thousands) 
Cash in banks P=501,208 P=2,080,791 

Cash in banks earn interest at prevailing bank deposit rates from 0.95% to 1.29% for 
2021 and 2020, respectively.  

Interest income earned from cash in banks  amounted to P=12.4 million, P=12.5 million 
and P=23.7 million in 2021, 2020 and 2019 respectively as disclosed in Note 30. 

The Group holds restricted cash balance amounting to P=2.14 billion and P=2.15 billion as 
at December 31, 2021 and 2020, respectively, which are not available for use. Majority 
of the amount pertains to restricted cash balance which is due to pending settlement of 
case with Seasia. The restricted cash are presented under other financial assets as 
disclosed in Notes 15 and 35. 
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9. TRADE AND OTHER RECEIVABLES ± net 
 Note 2021 2020 

  (In Thousands) 
Trade receivables from:    

Third party customers  P=   803,910 P=   694,955 
Allowance for expected credit losses  (64,043) (61,887) 

  739,867 633,068 

Due from relates parties ± net 32 652,945 1,519,089 
Loans receivable from related parties 32 240,426 465,657 

  893,371 1,984,746 

Others  327,667 454,368 
Allowance for expected credit losses  (5,105) (5,105) 

  322,562 449,263 

  P=1,955,800 P=3,067,077 

Trade and other receivables are non-interest bearing and generally have credit terms of  
30 to 60 days. Due from related parties and other receivables are normally collectible within 
the next financial year but for those which are long outstanding and overdue, the Group 
expects and plans to collect them within 4 years. No interest was charged on the outstanding 
balances. 

Other receivables consist mainly of collectibles from various parties for transactions other 
than sale of goods and accrued interests.  

The following table details the risk profile of trade receivables based on the Group's provision 
matrix. As the Group's historical credit loss experience does not show significantly different 
loss patterns for different customer segments, the provision for loss allowance based on 
past due status is not further distinguished between the Group¶V different customer 
segments. 

   2021 Current -360 days 
Over 360 

days 
Specifically 
identified Total 

 (In Thousands) 
Estimated total gross 
carrying amount at default P=329,500 P=3,340 P=62,513          

Expected credit loss rate 1% 100% 100%  

Provision for ECL P=    3,295 P=3,340 P=62,513 P=69,148 
 

2020     
Estimated total gross carrying 

amount at default P=308,700 P=7,598 P=56,307  
Expected credit loss rate 1% 100% 100%  

 P=    3,087 P=7,598 P=56,307 P=66,992 

The Group assessed that the trade receivable amounting to P= 408.5 billion and  
P=322.4 billion in 2021 and 2020, respectively, is performing and not in default; thus, 
no expected credit loss is recognized. 

Movements in the allowance for expected credit losses which pertain to trade and other 
receivables are as follows: 

 Note 2021 2020 

  (In Thousands) 
Balance, beginning  P=66,992 P=52,055 
Provisions 26 2,156 31,778 
Write-off 26             - (16,841) 

  P=69,148 P=66,992 

Individually impaired  P=62,513 P=56,307 

Collectively impaired  P=  6,635 P=10,685 
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Customary to the credit practices of the Group, customers are required to provide 
guarantees in the form of a standby letter of credit, bank guarantee and cash bond to allow 
them to purchase on credit. In the event that customers are deemed incapable of settling 
their obligations, the Group shall exercise its right to call out the letter of credit or bank 
guarantee from the issuing banks or apply the cash bond accordingly. However,  
for some customers that are deemed to be reputable, competent and with sound business 
practices are exempted. These are normally the large real estate developers and 
construction companies that have been in operation for a long time. As at  
December 31, 2021, 50% of the total trade receivables (P=402 million) is covered by letter 
of credit and bank guarantees while 50% (P=402 million) is not covered by letter of credit 
and bank guarantees. As at December 31, 2020, 71% of the total trade receivables  
(P=493 million) is covered by letter of credit and bank guarantees while 29% (P=202 million) 
is not covered by letter of credit and bank guarantees. There has not been any significant 
change in the quality of the guarantees. In determining the recoverability of trade 
receivables, the Group considers any change in the credit quality of the trade receivable 
from the date credit was initially granted up to the end of the reporting period.  
The concentration of credit risk is limited due to the customer base being large and 
unrelated. Accordingly, the Management believes that there is no further expected credit 
losses required in excess of those that were already provided. Aging of past due accounts 
but not impaired and credit quality of trade and other receivable are disclosed in Note 20. 

The Group writes off a trade receivable or due from a related party when there is 
information indicating that the customer is in severe financial difficulty and there is no 
realistic prospect of recovery, i.e. when the customer has been placed under liquidation 
or has entered into bankruptcy proceedings. None of the trade receivables that have 
been written off is subject to enforcement activities. 

10. INVENTORIES ± net 

 Finished Goods 
Goods in 
Process 

Raw 
Materials Fuels 

Spare Parts and 
Others Total 

2021       
 (In Thousands) 
At Cost: P=575,286 P=939,345 P=495,538 P=1,571,904 P=979,483 P= 4,561,556 
Allowance for inventory 

obsolescence ± ± ± ± (214,499) (214,499) 

At net realizable value P=575,286 P=939,345 P=495,538 P=1,571,904 P=764,984 P= 4,347,057 

2020       
 (In Thousands) 

At Cost: P=810,155 P=850,203 P=253,558 P=  180,094 P=987,888 P=3,081,898 
Allowance for inventory 

obsolescence ± ± ± ± (230,729) (230,729) 

At net realizable value P=810,155 P=850,203 P=253,558 P=  180,094 P=757,159 P=2,851,169 

Total inventories charged to cost of sales amounted to P=14.8 billion, P=15.3 billion,  
and P=18.9 billion in 2021, 2020 and 2019, respectively, as disclosed in Note 24.  

Allowance for inventory obsolescence relates to allowance for spare parts. No provisions 
were provided for other inventories due to their nature which is fast moving as compared 
to spare parts. Furthermore, these inventories are perpetually consumed in operations 
and disposed through sale hence has lower risk of obsolescence. 

The table below shows the movement of allowance for inventory obsolescence as at 
December 31: 

 Note 2021 2020 

  (In Thousands) 
Balance, beginning  P=230,729 P=213,900 
Additions 24 57,943 69,895 
Reversal (Due for consumption/write off) 24 (74,173)) (53,066) 

Balance, end  P=214,499 P=230,729 



 

������������������!8��
43 

11. OTHER CURRENT ASSETS 

  2021 2020 

  (In Thousands) 
Prepaid expenses  P=143,753 P=261,212 
Advances to suppliers  118,761 39,132 
Input VAT  88,297 99,839 
Advances to employees   691 8,970 
Creditable withholding taxes  8,550 8,622 

  P=360,052 P=417,775 

Prepaid expenses include rent, insurance, and taxes paid in advance that are amortized 
within next year. 

Advances to suppliers represent advances that are applied against subsequent 
purchases and are outstanding for less than one year from initial recognition. 

Advances to employees are non-interest bearing and generally have terms of 30 days. 

12. INVESTMENTS 

Investment as at December 31, 2021 and 2020 consists of the following: 

  2021 2020 

  (In Thousands) 
Investments in associate  P=4,119,289 P=4,295,319 
Financial asset at fair value through profit or loss  5,056 3,940 

  P=4,124,345 P=4,299,259 

The details of investments in associate as at December 31, 2021 and 2020 are as 
follows: 

 2021 2020 

 (In Thousands) 
HMDC (1) P=4,119,289 P=4,295,319 

(1) HMDC is audited by another firm of auditors for consolidation purposes. 

HMDC - 40% 

HMDC was incorporated in the Philippines and registered with the SEC on  
October 5, 1987. Its registered place of business is 5th Floor, One Campus Place,  
Tower B, 1080 Campus Avenue, McKinley Town Center, Taguig City. HMDC is involved 
in mining, processing and sale of quarry resources of mineral rights.  

3XUVXDQW�WR�WKH�VXEVFULSWLRQ�E\�WKH�+ROFLP�3KLOLSSLQHV��,QF��5HWLUHPHQW�)XQG��³+3,�5)´��
to 60% of the issued and outstanding capital stock of HMDC, on February 2015, the 
Parent Company and HPMC appointed and designated HPI RF as their proxy for their 
respective 60% voting shares in HMDC, which proxy is irrevocable until SEC approves 
the increase in capital stock.  Thereafter, three nominees of HPI RF were elected to the 
five-member Board of HMDC. As a result, HPI RF has effectively taken over the control 
of HMDC. Consequently, the Group accounted for its remaining 40% interest in HMDC 
DV�LQYHVWPHQW�LQ�DQ�DVVRFLDWH��$W�WKH�GDWH�RI�WKH�ORVV�RI�FRQWURO��WKH�3DUHQW�&RPSDQ\¶V�
investment in HMDC was remeasured at P=4.2 billion based on the fair value of its 
retained equity in HMDC. 

As of December 31, 2021, the Group owns a total of P=16.8 million common shares  
�&ODVV� $� 	� %�� DQG� ����� PLOOLRQ� UHGHHPDEOH� SUHIHUHQFH� VKDUHV�� +0'&¶V� UHGHHPDEOH�
preference shares has an entitlement to the voting rights, dividends, option to redeem 
all or any portions of the redeemable preferred shares, and preference in liquidation. 
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Based on the shareholders agreement, HPI is entitled 100% on the land owned by 
HMDC. However, HPI is not entitled on some land purchased by HMDC in 2018 and 2019 
which are direct purchases of HMDC from third party. 

Following are the summarized consolidated statements of financial position as at 
December 31, 2021 and 2020: 

  2021 2020 

  (In Thousands) 
Current assets  P=1,948,813 P=2,710,027 
Non-current assets  6,141,548 6,303,122 
Current liabilities  (2,201,038) (3,642,718) 
Non-current liabilities  (1,361,587) (819,418) 

Net assets  P=4,527,736 P=4,551,013 

The reconciliation of the above summarized financial information to the carrying amount 
of the interest in HMDC recognized in the consolidated financial statements is shown 
below: 

  2021 2020 

 (In Thousands) 
Net assets of the associate P=4,527,736 P=4,551,013 
Ownership interest in HMDC 40% 40% 

3URSRUWLRQ�RI�WKH�*URXS¶V�RZQHUVKLS�LQWHUHVW�LQ�+0'& 1,811,094 1,820,405 

Attributable to land 1,179,230 1,254,879 
Gain on remeasurement of retained equity at 

deconsolidation 2,092,278 2,092,278 
Others (963,313) (872,243) 

 &DUU\LQJ�DPRXQW�RI�WKH�*URXS¶V�LQWHUHVW�LQ�HMDC P=4,119,289 P=4,295,319 

Gain on remeasurement of retained equity at deconsolidation pertains to the amount 
recognized in profit or loss arising mainly from the fair value adjustments of certain 
assets owned by HMDC and its subsidiaries as a result of the change of HMDC from a 
subsidiary to an associate in 2015. 

Others primarily pertain to subscription deposit and the receivables from the sale of land 
RULJLQDOO\�LQYHVWHG�E\�+3,��LQ�DFFRUGDQFH�ZLWK�WKH�VKDUHKROGHUV¶�DJUHHPHQW� 

Following are the summarized consolidated statements of comprehensive income for the 
years ended December 31, 2021 and 2020: 

 2021 2020 

 (In Thousands) 
Revenues P=2,254,282 P=1,866,065 
Cost and expenses (1,598,937) (1,334,829) 

Gross profit 655,345 531,236 
Other income (loss) (477,936) (441,301) 

Income before income tax 177,409 89,935 
Provision from income tax (52,985) (34,599) 

Net income P=  124,424 P=     55,336 

Dividends received from the associate during 
the year P=    20,631 P=     88,530 
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Movements of the investment in HMDC in 2021 and 2020 are as follows:  

  2021 2020 

  (In Thousands) 
Cost:    

Beginning balance of investment in 
associate 

 
P=4,319,496 P=4,319,496 

Accumulated share in undistributed 
earnings: 

 
  

Beginning balance  (24,177) 42,119 
Share of results (loss) of associate  (155,399) 22,234 
Dividends received  (20,631) (88,530) 

  (200,207) (24,177) 

  P=4,119,289 P=4,295,319 

On September 16, 2021, the BOD of HMDC declared total cash dividends of P=25 million  
to its stockholders of record as of date. 

 
 Dividend Per 

share 
Total 

Dividends 

Preferred Share Class A ± 50,000 P=5.00 P=    250,000 

Preferred Share Class B ± 700,000 P=25.00 17,500,000 
Preferred Share Class C ± 26,250,000 P=0.17 4,515,200 
Common Class A ± 6,250,000 P=0.17 1,075,048 
Common Class B ± 10,250,000 P=0.17 1,806,080 

On September 4, 2020, the BOD of HMDC declared total cash dividends of P=172 million  
at P=3.17 per share to its stockholders of record as of date. 

Management believes that there is no indication that an impairment loss has occurred 
during the year. 

13. PROPERTY, PLANT AND EQUIPMENT - net  

  
 

December 31, 
2020 

Additions/ 
Depreciation 

Disposals/ 
Retirements 

Transfers/ 
Reclassification 

December 31, 
2021 

 (In Thousands) 
Cost:      
Buildings and installations P=14,112,018 P=      5,247    (P= 90,065)   P=  55,467 P=14,082,667 

Machinery and equipment 29,559,172 208,174 ± 668,663  30,436,009 

Furniture, vehicles and tools 998,828  1,632 (23,496) 64,240  1,041,204 
Construction in-progress 1,330,800 1,281,779 ± (789,300) 1,823,279 

 46,000,818  1,496,832 (113,561) (930) 47,383,159 

Less accumulated depreciation 
and impairment losses:      

Buildings and installations 8,766,031 401,492 (87,099) (2,038) 9,078,386 
Machinery and equipment 16,918,163 1,068,445 ± 1,108 17,987,716 
Furniture, vehicles and tools 791,090 44,751 (21,048) 16 814,809 

 26,475,284 1,514,688 (108,147) (914) 27,880,911 

Carrying Amount P=19,525,534      (P=   17,856) (P=   5,414) (P=       16) P=19,502,248 
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December 31,  

2019 
Additions/ 

Depreciation 
Disposals/ 

Retirements 
Transfers/ 

Reclassification 
December 31, 

2020 

 (In Thousands) 
Cost:      
Buildings and installations P=13,593,446 P=    18,484 P=       ± P=   500,088 P=14,112,018 

Machinery and equipment 26,985,692 362,637 (238,564) 2,449,407 29,559,172 

Furniture, vehicles and tools 1,023,527 5,112 (44,473) 14,662 998,828 
Construction in-progress 3,747,152 589,443 ± (3,005,795) 1,330,800 

 45,349,817 975,676 (283,037) (41,638) 46,000,818 

Less accumulated depreciation 
and impairment losses:      

Buildings and installations 8,458,268 307,763 ± ±  8,766,031 
Machinery and equipment 16,141,139 1,015,588 (238,564) ± 16,918,163 
Furniture, vehicles and tools 751,107 84,198 (44,215) ±  791,090 

 25,350,514 1,407,549 (282,779) ±  26,475,284 

Carrying Amount P=19,999,303 (P=   431,873) (P=     258) (P=    41,638) P=19,525,534 

Construction in progress includes on-going item replacements and expansion projects 
for the *URXS¶V operations. 

The Company recognized loss from the disposal of property, plant and equipment 
amounting to P=0.34 million and nil in December 31, 2021 and 2020, respectively,  
as disclosed in Note 31. 

Out of the total amount of additions to property, plant and equipment, P=248.2 million 
and P=89.8 million are still unpaid as at December 31, 2021 and 2020, respectively.  
On December 31, 2021 and 2020, the Company sold various property, plant and 
equipment with a total net carrying amount of P= 0.5 million and P= 0.3 million, 
respectively. 

The proceeds from the sale of property, plant, and equipment amounted to  
P=0.2 million and P=0.3 million in 2021 and 2020, respectively. 

Transfers from property, plant and equipment to intangible assets amounted to  
P=0.8 million and P=41.6 million in 2021 and 2020, respectively. 

Management believes that there is no indication that an impairment loss has occurred 
for the years ended December 31, 2021 and 2020. 

1R�SURSHUW\��SODQW�DQG�HTXLSPHQW�DUH�SOHGJHG�DV�VHFXULW\�IRU�WKH�*URXS¶V�ERUURZLQJV� 

14. GOODWILL AND INTANGIBLE ASSETS ± net 
The movements of goodwill and intangible assets are as follows: 

 
December 31,  

2020 
Additions/ 

Amortization 
Transfers December 31,  

2021 

Goodwill P=2,635,738 P=      - P= - P=2,635,738 

Intangible assets     
Cost:     

Software costs 115,633 19,533 930 136,096 
Project development costs and 
others 64,467 - - 64,467 

 180,100 19,533 930 200,563 

Less accumulated amortization:     
Software costs 110,908 7,272 131 118,311 
Project development costs and others 49,747 - - 49,747 

 160,655 7,272 131 168,058 

 19,445 12,261 799 32,505 

Balance P=2,655,183 P=12,261 P=799 P=2,668,243 
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December 31,  

2019 
Additions/ 

Amortization 
Transfers December 31,  

2020 

  
Goodwill P=2,635,738 P=      - P=      - P=2,635,738 

Intangible assets     
Cost:     

Software costs 100,206 - 15,427 115,633 
Project development costs and 
others 38,256 

- 
26,211  64,467 

 138,462 - 41,638 180,100 

Less accumulated amortization:     
Software costs 95,926 14,982 - 110,908 
Project development costs and others 15,661 34,086 - 49,747 

 111,587 49,068 - 160,655 

 26,875 49,068 41,638 19,445 

Balance P=2,662,613 P=49,068 P=41,638 P=2,655,183 

Goodwill 

Goodwill amounting to P=2.6 ELOOLRQ�UHODWHV�WR�WKH�FHPHQW�RSHUDWLRQV�RI�RQH�RI�WKH�*URXS¶V�
Plants, particularly its Mabini Grinding Mill plant, which was acquired in 2004. The goodwill 
arising from the acquisition of MGMC is attributable to the strategic plan of the Group to 
expand its operations by rehabilitating the existing grinding plants of MGMC.  
The Management decides to boom the cement making production capacity of the Group in 
anticipation of the significant boom in the construction industry.  

The Group performs its annual impairment test every last quarter of the year.  
The recoverable amount of the CGU determined based on value-in-use, is compared to its 
carrying amount.  An impairment loss is only recognized if the carrying amount of the CGU 
exceeds its recoverable amount.  Future cash flows are discounted using the WACC.  

The cash flow projections are based on a seven-year financial planning period approved by 
senior management. The Company's Mid-Term plan covers a period of 3 years. However, it 
was decided to apply a 7-year business plan period in accordance with the LafargeHolcim 
global policy, in order to be able to estimate a development towards a sustainable level in 
the years 4 to 7 if required. 

Cash flows beyond the five-year budget period are extrapolated under the premise that cash 
flows will have zero percent growth in real terms while having three percent growth as 
terminal growth rate (TGR). As a result of this analysis, Management has determined that 
there was no impairment loss in 2021, 2020 and 2019 since the value-in-use exceeds the 
carrying value of the cement segment.  

The key assumptions used on determining the value-in-use of the CGU are as follows: 

 Discount Rate Terminal Growth Rate 

2021 8.5% 3.0% 
2020 8.5% 3.0% 
2019 8.2% 6.8% 

The Group has conducted an analysis of the sensitivity of the impairment test to changes 
in the key assumptions used to determine the recoverable amount for which goodwill is 
allocated. Management believes that any reasonably possible change in the key 
assumptions would not cause the carrying amount to exceed the recoverable amount. 

Management believes that there is no indication that an impairment loss has occurred on its 
intangible assets with definite useful lives as at December 31, 2021 and 2020. 
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15. OTHER NON-CURRENT ASSETS 

 Note 2021 2020 

  (In Thousands) 
Other financial assets 8 P=2,135,778 P=2,149,987 
Guarantee deposits  69,062 101,729 
Long-term prepaid asset  191,600 178,642 
Deferred input value-added (VAT) taxes  482,685 9,729 
Refundable deposits   447 447 

  P=2,879,572 P=2,440,534 

Other financial assets represent both restricted funds in relation to court-mandated 
garnishment arising from a case filed by Seasia against Holcim Philippines and minimum 
mine rehabilitation fund required by the Department of Environment and Natural 
Resources (DENR) to cover site restoration cost amounting to P= 2.14 billion and  
P=2.15 billion as at December 31, 2021 and 2020, respectively. The garnished funds 
amounting to P=1.9 billion is deposited at Metrobank until the outcome of the case and/or 
until further order of the courts/garnishing authority as disclosed in Note 35. As at 
December 31, 2020, the Group is already working to close the rehabilitation fund as 
DENR requirement is no longer applicable consequent to the disposal of all land and 
mining assets previously owned by HPI. 

As at December 31, 2021, the Group is still working to close the rehabilitation fund and 
plans to transfer substantially the outstanding balance to the regular bank accounts in 
2022. 

Guarantee deposits represent cash deposits made to suppliers for raw material supply 
agreement and various security deposits for rentals. 

Long-term prepaid asset pertains to stranded cost for development of assets held for 
future use or mining. The increase in the balance in 2021 to P=192 million from  
P=179 million in 2020 is due to the recognition of additional stranded costs. 

As at December 31, 2021 and 2020, the deferred input VAT amounted to P=482.7 million 
and P= 9.7 million, respectively. The movement in the account was due to the 
reclassification from current to non-current, reflective of the deferrals of input VAT 
credits attributable to the services obtained from HPMC, MGMC and BPI. 

Refundable deposits amounting to P=0.4 million as at December 31, 2021 and 2020 
include warranty deposits arising from the Group¶V� FRQWUDFW� ZLWK� 0DQLOD� (OHFWULF�
&RPSDQ\� �³0HUDOFR´��� 7KH� Group has commenced recovering the deposits by 
coordinating with Meralco Corporate Partners and by preparing the required 
documentations. As of December 31, 2021, process of recovering the deposits is still 
on-going. 

16. TRADE AND OTHER PAYABLES 

 Note 2021 2020 

  (In Thousands) 
Trade payables  P=3,776,605 P=2,974,999 
Advances and deposits from customers  744,143 1,948,302 
Due to related parties 32 1,308,671 781,730 
Accrued expenses  2,174,705 3,255,172 
Non-trade payable  75,119 296,608 
Other payables  487,097 44,485 

  P=8,566,340 P=9,301,296 

Trade payables are non-interest bearing and normally have payment terms of 30 to  
60 days and includes provision. 
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Advances and deposits from customers represent those that will be applied against 
subsequent shipments thus, are generally outstanding for less than 30 days from initial 
recognition. 

Other payables include taxes payable (i.e. employee, withholding and fringe benefit taxes 
payable), capex payable and other payables pertaining to non-trade transactions with 
normal payment terms of 30 days. 

Non-trade payables represent accounts with suppliers other than production-related 
expenses. 

'HWDLOV�RI�WKH�*URXS¶V�DFFUXHG�H[SHQVHV�DUH�DV�IROORZV� 

  2021 2020 

  (In Thousands) 
Outside services  P=  705,226 P=2,076,695 
Rebates  529,933 595,950 
Freight  16,754 180,932 
Power  400,538 160,426 
Employee-related payable  267,331 95,256 
Maintenance  73,750 24,437 
Others  181,173 121,476 

  P=2,174,705 P=3,255,172 

Outside services include accrual for audit fees, consigned raw materials, security services 
and other third-party services acquired. The decrease in the balance in 2021 was due to 
the discontinued consignment agreement for imported raw materials in the first quarter 
of the year.  

Other accrued expenses include interest from interest-bearing cash bonds which are 
refundable anytime upon demand by the customers. 

17. RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES 

7KH� WDEOH� EHORZ� GHWDLOV� WKH� FKDQJHV� LQ� WKH� *URXS¶V� OLDELOLWLHV� DULVLQJ� IURP� ILQDQFLQJ�
activities, including both cash and non-cash changes. Liabilities arising from financing 
activities are those for which cash flows were, or future cash flows will be, classified in the 
*URXS¶V�consolidated statement of cash flows as cash flows from financing activities. 

   Non-cash changes 

 
Beginning 
balance 

Financing 
cash flows Declaration Additions 

Interest 
accretion 

Foreign 
exchange 
movement 

Other 
changes 

Closing 
balance 

(In Thousands) 

2021 

Lease liabilities P=2,060,066 (P=   399,318) P=          - P=   13,354 P=105,838 (P=     7) (P=133,276) P=1,646,657 
Loans payable - (2,544,640) 2,774,403 - - - - 229,763 

 P=2,060,066 (P=2,943,958 P=2,774,403 P=   13,354 P=105,838 (P=    7) (P=133,276) P=1,876,420 

2020  

Lease liabilities P=2,164,503 (P=   507,601) P=   - P=   269,406 P=165,854 (P=10,376) (P=21,720) P=2,060,066 
Loans payable 3,925,849 (9,225,849) - 5,300,000 - - - - 

 P=6,090,352 (P=9,733,450) P=   - P=5,569,406 P=165,854 (P=10,376) (P=21,720) P=2,060,066 

2019 

Lease liabilities P= 2,454,194 (P=    667,995) P=   - P=   234,988 P=143,316 P=   - P=   - P=2,164,503 
Loans payable 9,125,849 (11,400,000) - 6,200,000 - - - 3,925,849 

 P=11,580,043 (P=12,067,995) P=   - P=6,434,988 P=143,316 P=   - P=   - P=6,090,352 

,QWHUHVW�DQG�ILQDQFLQJ�FKDUJHV�DV� LQFOXGHG� LQ�WKH�*URXS¶V�FRQVROLGDWHG�VWDWHPHQWs of 
cash flows from financing activities amounted to P=21.1 million, P=489.8 million,and  
P=399.9 million in 2021, 2020 and 2019, respectively, attributable to bank charges 
interest and on standard cost and pension cost. 
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18. SHARE-BASED PAYMENTS 

Long-Term Incentive 

The Group has a long-term incentive scheme for its executives. In accordance with the terms 
RI�WKH�/DIDUJH+ROFLP¶V�/RQJ-term Incentive (LTI) Plan, the Group was instructed to process 
the LTI Share Award Payroll Instruction plan for executives with more than five years of 
service with the Group. 

For the years 2021 and 2020, employees purchased 3,813 shares at an average price of 
CHF 37.37 per share and 4,490 shares at an average price of CHF 44.19 per share, 
respectively. Total incentive compensation related to the purchased plans is P=6,181,036 and 
P=3,997,295 for 2021 and 2020, respectively. 

The following long-term incentive arrangements were in existence during the current 
and prior years: 

 Number  Grant Date Expiry Date 

Exercise 
Price  

(in CHF) 

Fair value at 
grant date 
(in CHF) 

Granted on 30 March 2021 1,290 03/01/18 03/01/21     56.06 72,317 
Granted on 30 March 2021 2,523 03/01/18 03/01/21 56.06 141,439 
Granted on 16 September 2020 1,234 07/25/17 07/27/20 44.19 54,530 
Granted on 16 September 2020 2,416 07/25/17 07/27/20 44.19 106,763 
Granted on 16 September 2020 840 07/25/17 07/27/20 44.19 37,120 

The LTI outstanding at the end of the year had a weighted average exercise price of  
CHF 37.37 in 2021 and CHF 44.19 in 2020, and a weighted average remaining 
contractual life of 0 days in 2021 and 59 days in 2020. 

Other reserves represent the Group's share in the performance compensation scheme 
of the Lafarge Holcim Group. 

19. LEASES 

The Group has a number of lease agreement covering office spaces, warehouse, bulk 
terminals and various equipment that are accounted under PFRS 16, with periods 
ranging from more than one year to twenty-five years. Bulk of the commitments pertain 
to lease of vessels being used to transport cement and land agreements.  

The discount rates used to calculate the lease liability for existing lease agreements 
range from 3.14% to 6.27%. 

See out below are the carrying amounts of lease liabilities and the movement during the 
period: 

  Note 2021 2020 

   (In Thousands) 
January 1, 2021   P=2,060,066 P=2,164,503 
Additions   13,354   269,406   
Accretion of interest  29 105,838  165,854  
Effect of foreign exchange      (7) (10,376) 
Impact on lease modification   - (21,720) 
Terminated lease         (133,276) - 
Payments   (399,318) (507,601) 

December 31, 2021   P=1,646,657 P=2,060,066 

Current portion   P=   171,418 P=  218,047 

Non-current portion   P=1,475,239 P=1,842,019 

In 2021, the Group has terminated its lease contracts which were initially recognized as 
part of right-of-use assets and lease liabilities. 
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In 2020, the Group has benefited from a 2-month lease payment holiday on land and 
land improvements. The payment holiday reduces payments in the period to 2040 by  
P=26.3 million. The Group has remeasured the lease liability using the revised lease 
payments and the discount rate originally applied to the lease, resulting in a decrease 
in the lease liability of P=21.7 million, which has been correspondingly recorded as a 
decrease in right-of-use asset.  The Group continued to recognize interest expense on 
the lease liability. 

Shown below is the maturity analysis of the undiscounted lease payments: 

  2021 2020 

  (In Thousands) 
1 year  P=  171,418 P=  218,047 
More than 1 year to 2 years  191,353 426,717 
More than 2 years to 3 years  156,595 267,669  
More than 3 years to 4 years  135,942 369,020  
More than 5 years  1,975,010 2,036,872 

  2,630,318 3,318,325 
Less: Unamortized interest  983,661   1,258,259 

  P=1,646,657 P=2,060,066 

The Group does not face a significant liquidity risk with regard to its lease liabilities. 
/HDVH�OLDELOLWLHV�DUH�PRQLWRUHG�ZLWKLQ�WKH�*URXS¶V�WUHDVXU\�IXQFWLRQ� 

The roll forward analysis of this account follows:  

 
Right-of-Use 

Land 

Right-of-Use 
Buildings and 
installations 

Right-of-Use 
Machinery 

and 
equipment 

Right-of-Use 
Furniture, 

vehicle and 
tools Total 

2021      
  (In Thousands) 

Cost:      
At January 1, as previously 

reported P=1,677,889 P=349,708 P=20,790 P=442,069 P=2,490,456 
Additions ± 13,354 ± ± 13,354 
Termination ± ± ± (129,726) (129,726)              
Adjustments 14,439 8,943 ± ± 23,382 

At December 31 1,692,328 372,005 20,790 312,343 2,397,466 

Accumulated depreciation: 233,307 121,257 14,406 254,590 623,560 
Depreciation 125,138 78,402 6,218 106,420 316,178 
Termination ± ± ± (86,564) (86,564) 

At December 31 358,445 199,659 20,624 274,446 853,174 

Net book value P=1,333,883 P=172,346 P=     166 P= 37,897 P=1,544,292 

2020      
 (In Thousands) 

Cost:      
At January 1, as previously 

reported P=1,644,962 P=403,423 P=11,551 P=625,312 P=2,685,248 
Additions 63,489 4,699 9,239 191,976 269,403  
Disposals (8,842) (58,414) ± (375,219) (442,475) 
Impact of Lease Modification (21,720) ± ±  ± (21,720) 

At December 31 1,677,889 349,708 20,790 442,069 2,490,456 

Accumulated depreciation: 121,744 95,413 7,173 330,399 554,729 
Depreciation 120,405 84,258 7,233 299,410 511,306 
Disposals (8,842) (58,414) ± (375,219) (442,475) 

At December 31 233,307 121,257 14,406 254,590 623,560 

Net book value P=1,444,582 P=228,451 P= 6,384 P=187,479 P=1,866,896 
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See out below, are the amounts recognized in the consolidated statements of 
comprehensive income: 

 Notes 2021 2020 

  (In Thousands) 
Depreciation expenses on right-of-use assets 28 P=316,178 P=511,306 
Interest expense on lease liabilities 29 105,838 165,854 
Rent expense - short-term lease 24, 26 - 4,406 

  P=422,016 P=681,566 

The breakdown of lease payments is as follows: 

  2021 2020 

  (In Thousands) 
Fixed payments  P=293,480 P=341,747 
Interest payments  105,838 165,854 

Total payments  P=399,318 P=507,601 

Total cash outflow for leases amounted to P=399.3 million and P=507.6 million in 2021 
and 2020, respectively. 

20. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 

The Group is exposed to various financial risks, which include the effect of changes in 
debt structure, equity market prices, foreign currency exchange rates and interest rates.  
7KH� *URXS¶V� RYHUDOO� ULVN� management program focuses on the unpredictability of 
financial markets and seeks to minimize potential and adverse effects on the financial 
performance of the Group.  The Group does not enter into other derivative or financial 
transactions which are unrelated to its operating business as a risk-averse approach is 
pursued. 

Financial risk management of the Group is governed by policies approved by 
Management.  t provides principles for overall risk management, as well as policies 
covering specific risk areas such as interest rate risk, foreign exchange risk, 
counterparty risk, use of derivative financial instruments and investing assets in excess 
of liquidity requirements. 

7KH�*URXS¶V�SULQFLSDO� ILQDQFLDO� LQVWUXPHQWV��RWKHU�WKDQ�GHULYDWLYHV��FRQVLVW�RI�FDVK� in 
banks���7KH�PDLQ�SXUSRVH�RI�WKHVH�ILQDQFLDO�LQVWUXPHQWV�LV�WR�UDLVH�IXQGV�IRU�WKH�*URXS¶V�
operations.  The Group also has various other financial assets and liabilities such as 
trade and other receivables, advances to employees, guarantee deposits, restricted cash 
and trade and other payables which arise directly from operations. 

7KH� PDLQ� ULVNV� DULVLQJ� IURP� WKH� *URXS¶V� ILQDQFLDO� LQVWUXPHQWV� DUH� PDUNHW� ULVNV� 
(which include foreign currency risk and interest rate risk), credit risk and liquidity risk.  
The Management reviews and approves the policies for managing each of these risks 
DQG�WKH\�DUH�VXPPDUL]HG�EHORZ���7KH�*URXS¶V�DFFRXQWLQJ�SROLFLHV�LQ�UHODWLRQ�WR�ILQDQFLDO�
instruments are set out in Note 5 to the consolidated financial statements.  

Market risks 

The Group is exposed to market risks, such as foreign currency and interest rate risks.  
To manage volatility relating to these exposures, the Group enters into derivative 
ILQDQFLDO� LQVWUXPHQWV�� ZKHQ� QHFHVVDU\�� 7KH� *URXS¶V� REMHFWLYH� LV� WR� UHGXFH�� ZKHUH�
appropriate, fluctuations in earnings and cash flows associated with changes in foreign 
currency, interest rate and equity price. 
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Foreign currency risk 

Foreign currency risk is the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in foreign exchange rates. 

The Group has foreign exchange exposures, arising primarily from purchases of goods 
and services in currencies other than the Philippine Peso that leads to currency 
translation effects. None of the *URXS¶V�UHYHQXHV�LQ����� and 2020 were denominated 
in currencies other than the Philippine Peso. 

Due to the local nature of the cement business, transaction risk is limited.  However, 
income may primarily be in local currency and significant amount of capital expenditures 
may be in foreign currencies.  As a consequence thereof, the Group may enter into 
derivative contracts whenever necessary, which may be designated either as cash flow 
hedges or fair value hedges, as appropriate. 

As at December 31, 2021, the Group had minimal assets and liabilities exposed to 
foreign currency risks. 
7KH� WDEOH� EHORZ� VXPPDUL]HV� WKH� *URXS¶V� H[SRVXUH� WR� IRUHLJQ� FXUUHQF\� ULVN� EHIRUH�
FRQVLGHULQJ�WKH�HIIHFW�RI�KHGJLQJ�WUDQVDFWLRQV���,QFOXGHG�LQ�WKH�WDEOH�DUH�WKH�*URXS¶V�
foreign currency denominated assets and liabilities at carrying amounts: 

 December 31 

 2021 2020 

 In USD In PHP In USD In PHP 

 (In Thousands) 
Assets:     

Cash in banks $    434 P=22,135 $     863 P=    41,459 
Other current asset - - 362 17,398 

     434 22,135 1,225 58,857 
Liabilities:     

Trade and other payables 3,897 198,573 20,262 973,792 
Lease liabilities 648 33,019 3,091 148,498 

 4,545 231,592 23,353 1,122,290 

Net exposure ($4,111) (P=209,457) ($22,128)  (P=1,063,433) 
Converted to US$1.00: P=50.955 as of December 31, 2021 and US$1.00: P=48.04 as of December 31, 2020 

7KH�IROORZLQJ�WDEOH�GHPRQVWUDWHV�WKH�VHQVLWLYLW\�RI�WKH�*URXS¶V�LQFRPH�EHIRUH�LQFRPH�
tax (due to changes in fair value of monetary assets and liabilities after considering the 
impact of hedging transactions) to a reasonably possible change in U.S. dollar exchange 
rate, with all other variables held constant:  

 

US Dollar 
Appreciates  

(Depreciates) by 
Effect on Income 

Before Income Tax 

December 31, 2021  (In Thousands) 
Sensitivity 1 10% (P=20,946) 
Sensitivity 2 (5%) 10,473 

December 31, 2020   
Sensitivity 1 10% (P=106,343) 
Sensitivity 2 (5%) 53,172 

,Q�0DQDJHPHQW¶V�opinion, the sensitivity analysis is unrepresentative of the inherent 
foreign exchange risk because the exposure at the end of the reporting period does not 
reflect the exposure during the year. 

The impact of any change in foreign exchange rate on the embedded currency forwards 
of the Group is immaterial. 
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Interest rate risk 

Interest rate risk is the risk that future cash flows from a financial instrument  
(cash flow interest rate risk) or its fair value (fair value interest rate risk) will fluctuate 
because of changes in market interest rates. 

The Group is exposed to fluctuations in financing costs and market value movements of 
LWV�GHEW�SRUWIROLR�UHODWHG�WR�FKDQJHV�LQ�PDUNHW�LQWHUHVW�UDWHV��7KH�*URXS¶V�LQWHUHVW�UDWH�
exposure is mainly addressed through the steering of the fixed/floating ratio of net debt.  
To manage this mix, the Group may enter into derivative transactions, as appropriate.  
As at December 31, 2021 and 2020, the Group has minimal exposure to interest rate 
risk. 

Credit risk 

Credit risk is the risk that counterparties may not be able to settle their obligations as 
agreed.  To manage this risk, the Group periodically assesses the financial reliability of 
customers. 

The Group constantly monitors its credit risk exposures. Counterparties to financial 
instruments consist of a large number of major financial institutions.  The Group does 
not expect any counterparties to fail in meeting their obligations, given their high credit 
ratings. In addition, the Group has no significant concentration of credit risk with any 
single counterparty or group of counterparties. 

The maximum and minimum exposure to credit risk is represented by the carrying 
amount of each financial asset, except for the following financial assets:  

 

Gross Maximum  
Exposure(a) 

Net Maximum  
Exposure(b) 

December 31, 
2021 

December 31, 
2020 

December 31, 
2021 

December 31, 
2020 

(In Thousands) (In Thousands) 

Loans and receivables:     
Cash in banks P=   501,208 P=2,080,791 P=   501,208 P=1,885,710 
Trade receivables 803,910 694,955 803,910 694,955 
Other financial assets* 2,135,778 2,149,987 2,135,778 2,149,987 

 P=3,440,896 P=4,925,733 P=3,440,896 P=4,730,652 
(a) Gross financial assets before taking into account any collateral held or other credit enhancements or 

offsetting arrangements. 
(b) Gross financial assets after taking into account any collateral or other credit enhancements or offsetting 

arrangements or deposit insurance. 
* ,QFOXGHG�XQGHU�³2WKHU�QRQFXUUHQW�DVVHWV´�DFFRXQW�LQ�WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�ILQDQFLDO�SRVLWLRQ� 

The Group trades only with recognized, credit-worthy third-SDUWLHV��,W�LV�WKH�*URXS¶V�SROLF\�
that all third-party customers who wish to trade on credit terms are subject to credit 
verification procedures. In addition, receivable balances are monitored on an ongoing basis 
WR�UHGXFH�WKH�*URXS¶V�H[SRVXUH�WR�EDG�GHEWV�WR�PLQLPXP� 

With respect to credit risk arising from the other financial assets of the Group,  
which consist of due from related parties, advances to employees, financial assets at FVTPL, 
DQG�JXDUDQWHH�DQG�UHIXQGDEOH�GHSRVLWV��WKH�*URXS¶V�H[SRVXUHV�DULVH�IURP�GHIDXOW�RI�WKH�
counterparty, with a maximum exposure equal to the carrying amount of these instruments.  
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In order to minimize credit risk, the Group has tasked its credit management committee to 
GHYHORS�DQG�PDLQWDLQ�WKH�*URXS¶V�FUHGLW�ULVN�JUDGLQJ�WR�FDWHJRUL]H�H[SRVXUHV�DFFRUGLQJ�WR�
their degree of risk of default. The credit rating information is supplied by independent rating 
agencies where available and, if not available, the credit management committee uses other 
publicly available financial information and the GURXS¶V�RZQ�WUDGLQJ�UHFRUGV�WR�UDWH�LWV�PDMRU�
customers and other debtors. The Group's exposure and the credit ratings of its 
counterparties are continuously monitored and the aggregate value of transactions 
FRQFOXGHG� LV� VSUHDG� DPRQJVW� DSSURYHG� FRXQWHUSDUWLHV�� 7KH� *URXS¶V� FXUUHQW� FUHGLW� ULVN�
grading framework comprises the following categories: 

Category Description 
Basis for recognizing expected 

credit losses 

Performing 
The counterparty has a low risk of default and does not have any 

past-due amounts 12m ECL 

Doubtful 
Amount is >30 days past due or there has been a significant 

increase in credit risk since initial recognition Lifetime ECL - not credit-impaired 

In default 
Amount is >360 days past due or there is evidence indicating the 

asset is credit-impaired  Lifetime ECL - credit-impaired 

Write-off 
There is evidence indicating that the debtor is in severe financial 

difficulty and the Group has no realistic prospect of recovery Amount is written-off 

7KH�WDEOHV�EHORZ�GHWDLO�WKH�FUHGLW�TXDOLW\�RI�WKH�*URXS¶V�ILQDQFLDO�DVVHWV�DQG�RWKHU�LWHPV�� 
as welO�DV�WKH�*URXS¶V�PD[LPXP�H[SRVXUH�WR�FUHGLW�ULVN�E\�FUHGLW�ULVN�UDWLQJ�JUDGHV� 

 Notes 

External 
credit 
rating 

Internal 
credit rating 12m or lifetime ECL? 

Gross carrying 
amount 

Loss 
allowance 

Net carrying 
amount 

  (In Thousands) 

2021        
Cash in banks 8 N/A Performing 12m ECL P=  501,208 P=        - P=  501,208 

Trade receivables 9 N/A (i) 
Lifetime ECL 

(simplified approach) 803,910 (64,043) 739,867 
Due from related 

parties 9 N/A Performing 12m ECL 652,945 - 652,945 
Other receivables 9 N/A Performing 12m ECL 322,562 - 322,562 
 9 N/A Doubtful Lifetime ECL 5,105 (5,105) - 
Advances to 

employees 11 N/A Performing 12m ECL 691 - 691 
Other financial 

assets 15 N/A Performing 12m ECL 2,135,778 - 2,135,778 
Guarantee deposits 15 N/A Performing 12m ECL 69,062 - 69,062 
Refundable 

deposits 15 N/A Performing 12m ECL 447 - 447 
Loans receivable 

from related 
parties 32 N/A Performing 

Lifetime ECL 
(general approach) 240,426 - 240,426 

     P=4,732,134 (P=69,148) P=4,662,986 

2020        

Cash in banks 8 N/A Performing 12m ECL P=2,080,791 P=      - P=2,080,791 

Trade receivables 9 N/A (i) 
Lifetime ECL 

(simplified approach) 694,955 (61,887) 633,068 
Due from related 

parties 9 N/A Performing 12m ECL 1,519,089 - 1,519,089 
Other receivables 9 N/A Performing 12m ECL 449,263 - 449,263 
 9 N/A Doubtful Lifetime ECL 5,105 (5,105) - 
Advances to 

employees 11 N/A Performing 12m ECL 8,970 - 8,970 
Other financial 

assets 15 N/A Performing 12m ECL 2,149,987 - 2,149,987 
Guarantee deposits 15 N/A Performing 12m ECL 101,729 - 101,729 
Refundable 

deposits 15 N/A Performing 12m ECL 447 - 447 
Loans receivable 

from related 
parties 32 N/A Performing 12m ECL 465,657 - 465,657 

     P=7,475,993 (P=66,992) P=7,409.001  

(i) For trade receivables, the Group has applied the simplified approach in PFRS 9 to 
measure the loss allowance at lifetime ECL. The Group determines the expected 
credit losses on these items by using a provision matrix, estimated based on 
historical credit loss experience based on the past due status of the debtors, adjusted 
as appropriate to reflect current conditions and estimates of future economic 
conditions. Accordingly, the credit risk profile of these assets is presented based on 
their past due status in terms of the provision matrix. Note 9 include further details 
on the loss allowance for these assets respectively. 
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For intercompany receivables, the Group has applied the general approach in PFRS 9 to 
measure the loss allowance. 

The Group assessed the expected credit losses on these items by using the provision 
matrix, estimated based on historical information that the entity holds about the other 
entity, and adjusted for forward-looking information that is reasonable and supportable, 
and can be obtained without undue cost or effort. 

Liquidity risk 

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet 
its contractual obligations and commitments. The seasonality of revenue generation 
exposes the Group to shortage of funds during slack season and may result in payment 
defaults of financial commitments. The Group monitors this risk using a recurring 
liquidity planning tool. This tool considers the maturity of both its financial assets and 
SURMHFWHG�FDVK�IORZV�IURP�RSHUDWLRQV���7KH�*URXS¶V�REMHFWLYH�LV�WR�PDLQWDLQ�D�EDODQFH�
between continuity of funding and flexibility through the use of bank credit facilities and 
purchase contracts. It is responsible for its own cash surpluses and the raising of loans 
to cover cash deficits, subject to policies and guidelines approved by management and, 
in certain cases, at the Management level. 

The Group maintains sufficient reserves of cash in banks, which are short-term in nature 
and unused credit lines to meet its liquidity requirements at all times.  In addition,  
the strong credit worthiness of the Group allows it to make efficient use of the financial 
markets for financing purposes.  As at December 31, 2021 and 2020, the Group has 
unutilized credit facilities of P=13.6 billion and P=12.0 billion, respectively. 

7KH�WDEOHV�EHORZ�VXPPDUL]H�WKH�PDWXULW\�SURILOH�RI�WKH�*URXS¶V�financial assets used for 
liquidity management as at December 31, 2021 and 2020:  

 On Demand 
Less than 
3 Months 

3 to 
12 Months >1 to 5 Years Total 

 (In thousands) 
2021  
Financial assets at FVTPL**:      

Quoted shares P=     1,300 P=   - P=          - P=          - P=      1,300 
Unquoted shares 3,756 - - - 3,756 

Loans and receivables:      
Cash in banks 501,208 - - - 501,208 
Trade and other receivables: 803,910 - - - 803,910 
Due from related parties - - 652,945 - 652,945 
Other receivables - - 322,562 - 322,562 
Advances to employees** - - - 691 691 
Other financial assets*** - - - 2,135,778 2,135,778 
Guarantee deposits*** - - - 69,062 69,062 
Loans receivable from related 

parties - - 240,426 - 240,426 

 P=1,310,174 P=   - P=1,215,933 P=2,205,531 P=4,731,638 

 (In thousands) 
2020  
Financial assets at FVTPL**:      

Quoted shares P=        176 P=   ± P=        ± P=         ± P=         176 
Unquoted shares 3,764 ± ± ± 3,764 

Loans and receivables:      
Cash in banks 2,080,791 ± ± ± 2,080,791 
Trade and other receivables: 694,955 ± ± ± 694,955 
Due from related parties ± ± 1,519,089 ± 1,519,089 
Other receivables ± ± 454,368 ± 454,368 
Advances to employees** ± ± ± 8,970 8,970 
Other financial assets*** ± ± ± 2,149,987 2,149,987 
Guarantee deposits*** ± ± ± 101,729 101,729 
Loans receivable from related 

parties ± ± 465,657 ± 465,657 

 P=2,779,686 P=   ± P=2,439,114 P=2,260,686 P=7,479,486 

    
,QFOXGHG�XQGHU�³2WKHU�FXUUHQW�DVVHWV´�LQ�WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�ILQDQFLDO�SRVLWLRQ� 
  

,QFOXGHG�XQGHU�³,QYHVWPHQWV´�LQ�WKH�FRQVROLGDWHG�statements of financial position. 



,QFOXGHG�XQGHU�³2WKHU�QRQFXUUHQW�DVVHWV´�LQ�WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�ILQDQFLDO�SRVLWLRQ� 
  



 

������������������!8��
57 

7KH�WDEOHV�EHORZ�VXPPDUL]H�WKH�PDWXULW\�SURILOH�RI�WKH�*URXS¶V�financial liabilities as at 
December 31, 2021 and 2020 based on contractual undiscounted payments: 

 On Demand 
Less than 
3 Months 

3 to 
12 Months 

More than 1 
Year Total 

 (In thousands) 

2021  
Other financial liabilities:      

Trade and other payables:        
Trade payables* P=3,776,605  P=   - P=         - P=           - P= 3,776,605  
Accrued expenses and  

non-trade payables* 2,249,824 - - - 2,249,824 
Due to related parties* 1,308,671 - - - 1,308,671 
Lease liabilities   - - 171,418 2,458,900 2,630,318 
Advances from customers* 744,143 - - - 744,143 
Other payables* 487,097 - - - 487,097 

 P=8,566,340 P=   - P=  171,418 P=2,458,900 P=11,196,658 

2020  
Other financial liabilities:      

Trade and other payables:        
Trade payables* P=2,974,999 P=   ± P=        ± P=         ± P= 2,974,999 
Accrued expenses and  

non-trade payables* 3,551,780 ± ± ± 3,551,780 
Due to related parties* 781,730 ± ± ± 781,730 
Lease liabilities ± ± 218,047 1,842,019 2,060,066 
Advances from customers* 1,948,302 ± ± ± 1,948,302 
Other payables* 9,091 ± ± ± 9,091 

 P=9,265,902 P=   ± P=218,047 P=1,842,019 P=11,325,968 


,QFOXGHG�XQGHU�³7UDGH�DQG�RWKHU�SD\DEOHV´�DFFRXQW�LQ�WKH�FRQVROLGDWHG�VWDWHPHQWV�RI�ILQDQFLDO�SRVLWLRQ�  

Management believes that it has the sufficient reserves to meet its liquidity 
requirements at all times. It has the financial risk management policies in place to 
ensure that all payables are paid within the credit timeframe. The Group manages its 
negative liquidity ratio position in 2021 and 2020 by forecasting cash flow regularly, 
monitoring and optimizing net working capital and managing existing credit facilities.  
As of December 31, 2021 and 2020, the total available credit line from various bank 
partners is P=15.9 billion and P=15.1 billion, respectively. 

Capital management policy 

The Group considers equity attributable to the equity holders of the Parent Company as 
LWV�FDSLWDO�� �7KH�*URXS¶V�REMHFWLYHV�ZKHQ�PDQDJLQJ�FDSLWDO�DUH�WR� VHFXUH�WKH�*URXS¶V�
ongoing financial needs to continue as a going concern as well as to cater for its growth 
targets in order to provide returns to shareholders and benefits for other stakeholders 
and to maintain a cost-efficient and risk-optimized capital structure. 

The Group manages the capital structure and makes adjustments to it in light of the 
changes in economic conditions, its business activities, investment and expansion 
program and the risk characteristics of the underlying assets. In order to maintain or 
adjust the capital structure, the Group may adjust the amount of dividends paid to 
shareholders, return capital to shareholders, issue new shares, or sell assets to reduce 
debt. 

The Group monitors capital, among others, on the basis of gearing ratio. Gearing ratio 
is calculated as net financial debt divided by total equity in the consolidated statements 
of financial position as shown in the table below: 

 2021 2020 

 (In Thousands) 
&XVWRPHUV¶�GHSRVLWV��&DVK�ERQG�
 P=    278,693 P=    296,600 

Financial debt (Excess) 278,693 296,600 
Less: Cash in banks 501,208 2,080,791 

Net financial asset (222,515) (1,784,191) 
Total equity 29,804,455 29,632,055 

Gearing ratio (0.01) (0.06) 

,QFOXGHG�DV�SDUW�RI�³7UDGH�DQG�RWKHU�SD\DEOHV´ 
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7KH�*URXS¶V� target is to maintain a gearing ratio in the range of no more than 100 
percent. Total equity increased by 0.58% in 2021 as a result of increase in retained 
earnings coming from income from operations. There were no changes in the *URXS¶V�
approach to capital management during the year. 

21. FINANCIAL ASSETS AND LIABILITIES 

Fair Value of Financial Instruments 

The estimated fair value of each class of the *URXS¶V�financial instruments, is equal to their 
carrying amount as at December 31, 2021 and 2020. The following methods and 
assumptions are used to estimate the fair value of each class of financial instrument for 
which it is practicable to estimate such value: 

Cash in Banks, Trade and Other Receivables, Advances to Employees, Loan receivable from 
a related party, Long-term Financial Receivable, Loans Payable and Trade and Other 
Payables.  Due to the short-term nature of the transactions, the fair values of these 
instruments approximate the corresponding carrying values as at end of each reporting 
period. 

Derivatives.  The fair values of the embedded currency forwards are calculated by reference 
to current forward exchange.  

Financial Assets at FVTPL.  The fair values of publicly traded instruments are determined by 
reference to quoted market prices as at the end of each reporting period.  

Long-term Financial Receivable and Guarantee Deposits. These are carried at cost, less any 
impairment in value, which approximates their fair values calculated using the discounted 
cash flows method. 

Summary of Financial Assets and Liabilities 

 Note 2021 2020 

Financial Assets at FVTPL    
Quoted shares 12 P=      1,300 P=         176 
Unquoted shares 12 3,756 3,764 

  5,056 3,940 

Financial Assets at Amortized Cost    
Cash in banks 8 501,208 2,080,791 
Trade receivables 9 739,867 633,068 
Due from related parties 9 652,945 1,519,089 
Other receivables 9 322,562 449,263 
Advances to employees 11 691 8,970 
Other financial assets 15 2,135,778 2,149,987 
Guarantee deposits 15 69,062 101,729 
Loan receivable from related parties 32 240,426 465,657 

  4,662,539 7,408,554 

Financial Liabilities at Amortized Cost    
Trade payables 16 3,776,605 2,974,999 
Accrued expenses 16 2,249,824 3,551,780 
Due to related parties 16 1,308,671 781,730 
Other payables 16 487,097 44,484 

  P=7,822,197 P=7,352,993 

Fair Value Hierarchy 

As at December 31, 2021 and 2020, the *URXS¶V�financial instruments measured at fair 
value include only the quoted equity securities, classified as financial assets at FVTPL 
(Level 1), see Note 12. 7KH�*URXS¶s unquoted equity securities are not significant. 

As at December 31, 2021 and 2020, the Group does not have financial instruments 
whose fair values are determined using inputs that are not based on observable market 
data (Level 3). There were no reclassifications made between the different fair value 
hierarchy levels in 2021 and 2020. 
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22. PROVISIONS 

      2021       2020 

 (In Thousands) 
Provisions for stranded cost P=63,043 P=64,479 
Provision for dispute and tax assessment 10,000 10,000 

 P=73,043 P=74,479 

Provisions pertain to probable claims arising from assessments and onerous contracts 
involving the Group.  The timing of the cash outflows of these provisions is uncertain as 
it depends upon the outcome of the *URXS¶V�negotiations and/or legal proceedings, 
which are currently ongoing with the parties involved. 

The unamortized stranded cost as at December 31, 2021 and 2020 amounted to  
P=63.04 million and P=64.48 million, respectively.  In 2021 and 2020, total interest cost 
on stranded cost amounted to P=4.8 million and P=4.8 million, respectively, as disclosed 
in Note 29.  

The Group recognized a provision for probable losses amounting to P=10 million related 
to a dispute with a former supplier of its aggregates. As at December 31, 2018, it was 
presented as part of trade payable, since the Group¶V� QHJRWLDWLRQV� DQG�RU� OHJDO�
proceedings are still on-going. As at December 31, 2021 and 2020, the provision was 
classified to non-current liabilities as part of provisions due to the uncertainty of the 
settlement date. 
In 2017, the Group recognized a provision for tax assessment amounting to  
P=53,000 related to a final assessment notice received from the BIR in December 2014 
for alleged deficiency of current income tax and VAT covering the taxable year 2011. 
The Management believes the amount of provision will cover the expected tax due after 
providing the supporting documents in their protest last January 2016. During 2020, the 
Group settled this through the availment of tax amnesty. 

Disclosure of additional details beyond the present disclosure may prejudice the Group¶V�
position. Thus, as allowed under PAS 37, Provisions, Contingent Liabilities and 
Contingent Assets, only general descriptions were provided. 

23. EQUITY 

a. Capital Stock 
The composition of the Parent Company¶V�FDSLWDO�VWRFN�as at December 31, 2021 and 
2020 is as follows: 

 
Number of 

Shares 
Amount 

(In Thousands) 
Authorized - P1 par value   

Preferred shares 20,000,000   P=     20,000 
Common shares 9,980,000,000 9,980,000 

Issued, fully paid and outstanding - Common 
shares 6,452,099,144 P=6,452,099 

The Parent Company has one class of common share which carries voting rights and 
right to dividends but none for fixed income. 

The preferred shares are cumulative and non-participating and entitled to preferential 
dividend rate when declared by the Management of the Parent Company.  There were 
no preferred shares issued and outstanding as at December 31, 2021 and 2020. 

The Parent Company¶V� FRPPRQ� VKDUHV� ZHUH� UHJLstered/listed on June 17, 1996.  
Total shares registered and outstanding as at December 31, 2021 and 2020 is  
6.5 billion. These shares are held by 5,248 and 5,257 stockholders as at December 
31, 2021 and 2020, respectively. There have been no recent changes in the number 
of shares registered and outstanding.  
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b. Retained Earnings 
The Parent Company¶V�UHWDLQHG�HDUQLQJV�DYDLODEOH�IRU�GLYLGHQG�GHFODUDWLRQ�amounted 
to P=7.2 billion and P=7.6 billion as at December 31, 2021 and December 31, 2020, 
respectively, based on the guidelines set in the Securities Regulation Code Rule 68. 

c. On May 27, 2021, the Parent Company declared cash dividends amounting to  
P=2.8 billion at P=0.43 dividend per share. As of December 2021, the Parent Company 
has an outstanding dividend payable to UCHC amounting to P=229.8 million as 
disclosed in Note 32. 

24. COST OF SALES 

 Notes 2021 2020 2019 

  (In Thousands) 
Raw, packaging and 

production materials 10 P= 6,768,308 P= 9,609,195 P=11,085,665 
Power and fuel 10 7,986,391 5,736,512 7,827,845 
Outside services  2,092,611 1,964,562 2,188,254 
Depreciation and 

amortization 13, 14, 19 1,576,975 1,703,306 1,500,590 
Personnel 27 1,295,572 1,152,694 1,163,432 
Transportation and 

communications  718,907 765,771 1,812,002 
Repairs and maintenance  803,553 470,515 888,199 
Taxes and licenses  307,994 326,148 328,976 
Insurance  119,531 99,028 70,264 
Rent 19 - 1,984 24,528 
Others  30,258 54,909 151,159  

  P=21,700,100 P=21,884,624 P=27,040,914 

Others include inter-unit production freight, rent, provision for write-offs of spare parts 
and other miscellaneous expenses. 

25. GENERAL AND ADMINISTRATIVE EXPENSES 

 Notes 2021 2020 2019 

  (In Thousands) 
Personnel 27 P=  470,975 P=381,819 P=352,047 
Depreciation and impairment 13, 19 147,055 133,619 136,377 
Outside services  148,978 120,870 128,139 
Software implementation costs  147,504 102,198 188,339 
Taxes and licenses  95,854 89,188 57,040 
Office expenses  54,470 55,369 69,892 
'LUHFWRUV¶�IHHV  15,613 11,475 11,640 
Transportation and 

communications 
 

8,194 4,349 13,030 
Entertainment, amusement 

and recreation 
 

216 486 677 
Others  14,204 7,219 2,101 

  P=1,103,063 P=906,592 P=959,282 

Others include rent, training expenses, community services and expenses related to the 
*URXS¶V�ongoing internal projects. 
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26. SELLING EXPENSES 

 Notes 2021 2020 2019 

  (In Thousands) 
Personnel 27 P=243,847 P=215,901 P=258,148 
Depreciation 13, 14, 19 114,108 130,998 109,833 
Outside services  25,455 20,213 40,404 
Advertising  124,648 19,856 21,523 
Transportation and communication  16,751 17,224 42,829 
Taxes and licenses  16,780 4,827 8,063 
Rent 19 - 2,422 4,659 
Office expenses  5,573 2,296 15,280 
Others   21,596 46,869 43,809 

  P=568,758 P=460,606 P=544,548 

Others include provision for expected credit losses, entertainment & recreation, 
insurance, utilities and expenses related to the *URXS¶V�ongoing internal projects.  

27. PERSONNEL EXPENSES 

  2021 2020 2019 

  (In Thousands) 
Salaries, wages and employee benefits  P=1,358,065 P=1,204,967 P=1,307,954 
Retirement benefit costs  216,371 248,553 360,502 
Training  5,032 3,547 11,573 
Others  430,926 293,347 93,598 

  P=2,010,394 P=1,750,414 P=1,773,627 

Retirement benefit costs above exclude net interest cost classified as part of interest 
and financing charges. 

Others includes other labor expenses own, recruitment/hiring expense, meals 
(non-travel), retrenchment and dismissal costs etc. 

28. DEPRECIATION, AMORTIZATION AND IMPAIRMENT 

 Notes 2021 2020 2019 

  (In Thousands) 
Property, plant and equipment     

Cost of sales 24 P=1,412,237 P=1,306,653 P=1,113,060 
General and administrative  25 94,487 75,574 68,224 
Selling expenses 26 7,964 25,322 6,799 

  1,514,688 1,407,549 1,188,083 
Right-of-use Assets     

Cost of sales 24 158,929 347,585 385,145 
General and administrative 25 52,568 58,045 68,153 
Selling expenses 26 104,681 105,676 103,034 

  316,178 511,306 556,332 
Intangible assets     

Cost of sales 24 5,809 49,068 2,385 
Selling expenses 26 1,463 - - 

  7,272 49,068 2,385 

  P=1,838,138 P=1,967,923 P=1,746,800 
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29. INTEREST AND FINANCING CHARGES  

Details of interest and financing charges are as follows: 

 Notes 2021 2020 2019 

  (In Thousands) 
Interest on lease liabilities 19 P=105,838 P=165,854       P=143,316 
Interest cost on defined benefit 

obligation  15,359 19,498 18,902 
Accretion of provision for stranded cost 22 4,804 4,846 5,188  
Interest on loans payable  4,663 150,936 404,823 
Bank charges  3,871 16,326 9,286 

  P=134,535 P=357,460 P=581,515 

30. INTEREST AND OTHER FINANCIAL INCOME 

 Notes 2021 2020 2019 

  (In Thousands) 
Interest earned on cash in banks 

and on loans 8, 32 P=20,750 P=  35,297 P=  53,141 
Interest income on defined benefit 

asset  78,346 123,458 265,987  

  P=99,096 P=158,755 P=319,128 

31. OTHER INCOME (EXPENSE) - net 

 Note 2021 2020 2019 

  (In Thousands) 
Gain on sale of by products and other 

revenue  P=46,028 85,801 37,284 
Gain on termination of lease liabilities  39,162 P=     - P=      - 
Scrap sales  3,957 1,835 20,987 
Revaluation of financial assets at FVTPL  2,750 - - 
Gain (Loss) on sale of properties - net 13 (336) - 8,322 
Write-off of investment  (1,634) - - 
Foreign exchange (loss) gain ± net   (5,827) 1,751 6,580 
Reversal of revaluation of related party 

liability  (21,731) - - 
Recovery of written off assets  - 53,415 - 
Loss on disposal of intangible assets  - - (105,858) 
Others  (5,405) 44,724 14,412 

  P=56,964 P=187,526  (P= 18,273) 

Others include miscellaneous revenues from non-operating assets and loss on 
unrecoverable advances to officers and employees.. 

32. RELATED PARTY TRANSACTIONS 

Related party relationship exists when one party has the ability to control, directly or 
indirectly, through one or more intermediaries, or exercise significant influence over the 
other party in making financial and operating decisions. Such relationships also exist 
between and/or among entities which are under common control with the reporting 
entity and its key management personnel, directors or stockholders. In considering each 
possible related entity relationship, attention is directed to the substance of the 
relationship and not merely the legal form. 

The Group has transactions with the following related parties: 
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Parent Company: 

x Clinco Corporation 
x Cemco Holdings, Inc. (Cemco), a subsidiary of Clinco 
x Union Cement Holdings Corporation (UCHC), a subsidiary of Cemco 

Subsidiaries of Cemco, a stockholder of the Parent Company: 

x Lafarge Holdings (Philippines) Inc. (LHPI) 

x Calumboyan Holdings, Inc. (CHI) 

x Seacem Silos, Inc. (SSI) 

Subsidiaries of Lafarge Holcim Limited 

x Holcim Trading Pte. Ltd., Singapore (Holcim Trading) 
x Holcim Technology Ltd. (HTEC) 
x Holcim Technology (Singapore) Pte. Ltd. (HTPL) 
x Holcim Group Services Ltd. (HGSX) 
x Holcim East Asia Business Service Centre B.V (HEABS) 
x Lafarge Holcim Energy Solutions (LHES) 
x LH Shipping PTE Ltd.  
x Holcim US Inc. 
x Other Holcim Group affiliates 
x LH Global Hub Services Pvt Ltd. (LHGH) 

Associate and Subsidiaries of HMDC: 

x Holcim Mining and Development Corporation (HMDC) 
x Holcim Resources and Development Corporation (HRDC) 
x LafargeHolcim Aggregates Inc. (LHAI) 
x Sigma Cee Mining Corporation (SCMC) 
x APC Properties, Inc. (APC) 
x Quimson Limestones, Inc. (QLI) 
x Lucky One Realty Ventures, Inc. (LORVI) 
The following table summarizes the related party transactions and outstanding balances 
as at and for the years ended December 31, 2021 and 2020:  

  2021 2020   

Related Parties Nature 
Transactions 

During the Year 

Outstanding 
Receivable 
(Payable) 

Transactions 
During the 

Year 

Outstanding 
Receivable 
(Payable) Terms Conditions 

  (In thousands)   

Parent        

UCHC        

 
Payment of 
expenses P=          ± P=       ± P=       5,110 P=       ± 

Noninterest-bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 Short-term loan ± ± 1,840,699 ± 

Interest-bearing, settled 
in cash, due and 

demandable 
Unsecured, 

unguaranteed 

 Interest payable - - 111,383 ± 
To be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 Dividend 1,679,763 (229,763) - - 
To be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 
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  2021 2020   

Related Parties Nature 
Transactions 

During the Year 

Outstanding 
Receivable 
(Payable) 

Transactions 
During the 

Year 

Outstanding 
Receivable 
(Payable) Terms Conditions 

Cemco        

 
Payment of 
expenses ± ± 5,515 ± 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 
Payment of 

short-term loan (83,826) - - - 
Interest bearing, settled 

in cash 

Unsecured, 
unguaranteed, 
not impaired 

 Short-term loan - ± 395,970 465,671 

 
Interest-bearing, to be 
settled in cash, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

 Interest payable - - - - 

 
To be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 Long-term loan 238,581 238,581 (381,845) ± 
Interest-bearing, fixed 

term 
Unsecured, 

unguaranteed 

 
Interest 

receivable 14,437 1,845 22,738 54,305 
To be settled in cash, 

fixed term 

Unsecured, 
unguaranteed, , 

not impaired 

 
Operating 
expenses 27,636 ± 59,920 27,636 

To be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed, , 

not impaired 

 Dividends 196,377 - - - 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

Clinco        

 
Payment of 
expenses ± - 1,296 ± 

 
Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

Under common shareholder       

HTEC        

 
Purchases 

and/or expense 1,033,410 - 1,628,854 5,348 

 
Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, , 

not impaired 

LAFARGEHOLCIM 
LTD (HOFI) 

Purchases 
and/or expense 824,257  15,863 ± 

 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

Various charges 131 131 - - 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

LAFARGEHOLCIM 
INVESTMENT CO., 
LTD 

Cost recharge 
for Expats (5,381) (5,381) ± ± 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

Holcim Trading        

 
Purchases 

and/or expense (679,102) (634,639) 122,794 (60,208) 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

HTSG        

 Advances ± ± (76) ± 

Noninterest- bearing, 
to be collected in cash, 
due and demandable  

Unsecured, 
unguaranteed, 
not impaired 

HEABS        

 Service contract ± ± 59,398 ± 

 
Noninterest- bearing, to 
be settled in cash, due 

and demandable 
Unsecured, 

unguaranteed 

 
Assignment of 

lease ± ± 31,627 ± 

 
Noninterest- bearing, to 
be settled in cash, due 

and demandable 
Unsecured, 

unguaranteed 

 Sale of assets ± ± 22,000 ± 

 
Noninterest- bearing, to 
be settled in cash, due 

and demandable 
Unsecured, 

unguaranteed 

 

Short-term 
financial 

receivable   (32,556) ± 

 
Noninterest- bearing, to 
be collected in cash, due 

and demandable 

Unsecured, 
unguaranteed, 
not impaired 

 Sublease ± ± (9,405) ± 

Noninterest- bearing, to 
be collected in cash, due 

and demandable 

 
Unsecured, 

unguaranteed, 
not impaired 

 Various charges - - (14,429) - 

Noninterest- bearing, 
offsetting, due and 

demandable 

 
Unsecured, 

unguaranteed, 
not impaired, , 
not impaired 
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  2021 2020   

Related Parties Nature 
Transactions 

During the Year 

Outstanding 
Receivable 
(Payable) 

Transactions 
During the 

Year 

Outstanding 
Receivable 
(Payable) Terms Conditions 

LHES       

 
Purchases and/or 

expenses 17,710 - 6,318 21,559 

Noninterest- bearing, to 
be settled in cash, due 

and demandable 

Unsecured, 
unguaranteed,  
not impaired 

Holcim US Inc. 
Purchases and/or 

expenses - - 28,494 - 

Noninterest- bearing, to 
be settled in cash, due 

and demandable 

Unsecured, 
unguaranteed,  
not impaired 

LH Shipping Pte 
Ltd      

  

 
Purchases and/or 

expenses 
 487,456 (46,924) 263,601 (2,520) 

Noninterest- bearing, to 
be settled in cash, due 

and demandable 

Unsecured, 
unguaranteed 

LHPI        

 Short-term loan ± ± 1,845,151 ± 

 
Interest-bearing, to be 

settled in cash, due 
and demandable 

Unsecured, 
unguaranteed 

 Interest payable ± ± 129,812 5,951 
To be settled in cash, 
due and demandable 

 
Unsecured, 

unguaranteed, 
not impaired 

 Various charges 10,677 ± ± (10,677) 

 
Non-interest bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

SSI        

 Short-term loan ± ± 240,000 ± 

Interest-bearing, to be 
settled in cash, due and 

demandable 
Unsecured, 

unguaranteed 

 Interest payable ± ± 17,629 ± 

 
To be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

CHI        

 Various charges 112 ± 520 112 

Non-interest bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

LAFSA        

 Expat recharges 2,163 - 4,595 (2,163) 

 
Noninterest- bearing, to 
be settled in cash, due 

and demandable 
Unsecured, 

unguaranteed 

 Expat charges ± ± (3,926) ± 

 
Noninterest- bearing, to 
be settled in cash, due 

and demandable 
Unsecured, 

unguaranteed 

HGSX        

 Various charges ± ± (35,375) ± 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 
Administrative 

fees 108,486 (22,438) 72,725 (1,313) 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

HSSA 
 

IT / Various 
charges 53,025 (14,550) 52.457 (45,520) 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

LHGH Service Fee 19,016 (3,219) - - 

 
Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

Associates       

HMDC        

 Interest on loan ± ± 299 ± 

 
To be collected in cash, 
due and demandable  

Unsecured. 
unguaranteed 

 
Sale and transfer 

of assets ± 426,072 ± 426,072 

 
Noninterest- bearing, to 
be collected, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

 
Expenses from 
various charges 146,734 490,421 102,504 674,505 

 
Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

 

Purchases of 
quarried 
materials 880,537 (8,076) 516,516 (328,426) 

 
Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 In-plant billing 59,366 (153,550) 101,674 (163,215) 

 
Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 
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  2021 2020   

Related Parties Nature 
Transactions 

During the Year 

Outstanding 
Receivable 
(Payable) 

Transactions 
During the 

Year 

Outstanding 
Receivable 
(Payable) Terms Conditions 

 Asset leasing 103,761 (77,716) 103,761 (69,174) 

Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 
Sale of Motorpool 

Assets ± 1,406 ± 1,406 

Noninterest- bearing, 
to be collected in cash, 
due and demandable 

Unsecured, 
unguaranteed, 
not impaired 

 Dividend 20,631 20,631 74,283 ± 

Noninterest- bearing, to 
be collected in cash, 

demandable Not applicable 

 
Expense from 

various charges 152,816 (207,784) 19,551 221,763 

Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

   491,404     

HRDC        

 
Expenses from 
various charges ± (10,158) ± (499) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 

Purchases of 
quarried 
materials 91,289 (126,410) 250,708 (251,581) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 

 
Transfer of 

mining rights and 
related site 
restorations 

costs ± 183,368 ± 173,708 

Noninterest- bearing, to 
be collected in cash, due 

and demandable 

Unsecured, 
unguaranteed, 
not impaired 

 Advances 73 40,542 43,934 282,824 

Noninterest- bearing, 
to be collected in 

cash, due and 
demandable 

Unsecured, 
unguaranteed, 
not impaired 

 Asset Lease 1,270 (1,668) 16,313 (1,025) 

Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 Advances - (300,463) 212,450 (209,626) 

Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 
Fuel withdrawal/ 

quarried - 270,701 47,903 208,690 

Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

   55,912     

LHAI 
Purchases and/or 

expenses 1,224,472 (352,617) 646,597 (130,753) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 Advances 60,276 88,756 2,130 28,480 

Noninterest- bearing, 
to be collected in 

cash, due and 
demandable 

Unsecured, 
unguaranteed, 
not impaired 

   (263,861)     

APC 
Short term loan 

receivable ± 52,204 ± 52,204 

Noninterest- bearing, 
to be collected in 
cash, fixed term 

Unsecured, 
unguaranteed, 
not impaired 

 
Asset Lease 

and/or expenses 12,172 (20,968) 12,172 (8,332) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 
Expenses from 
various charges 1,097 782 1,100 1,880 

Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

   32,018     

QLI 
Short term loan 

receivable ± 77,314 ± 77,314 

Noninterest- bearing, 
to be collected in 
cash, fixed term 

Unsecured, 
guaranteed, not 

impaired 

 
Purchases and/or 

expenses 1,099 (9,838) 1,099 (3,764) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 
Expenses from 
various charges 817 3,868 824 4,686 

Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

   71,344     

SCMC 
Purchases and/or 

expenses ± - ± (1,001) 

Noninterest- bearing, 
to be collected in 

cash, due and 
demandable 

Unsecured, 
unguaranteed, 
not impaired 

 
Expenses from 
various charges 5 2,136 9 2,131 

Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

   2,136     

LORVI Foreshore lease (55,773) (79,793) 60,942 (19,675) 

Noninterest- bearing, 
to be settled in cash, 
due and demandable 

Unsecured, 
unguaranteed 

 
Expense from 

various charges 5,148 4,364 55,773 (29,188) 

Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed, 
not impaired 

   (75,429)     
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  2021 2020   

Related Parties Nature 
Transactions 

During the Year 

Outstanding 
Receivable 
(Payable) 

Transactions 
During the 

Year 

Outstanding 
Receivable 
(Payable) Terms Conditions 

Huaxin Cement 
Purchases and/or 

Expense - - ± (2,122) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

Others 
Expenses from 
various charges ± ±  (1,758) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 
Other Holcim Group Affiliates       

 
Purchases and/or 

Expense 7,438 (12,467) 5,808 (3,025) 

Noninterest- bearing, 
offsetting, due and 

demandable 
Unsecured, 

unguaranteed 

 Various Charges - - 110 3,032 

Noninterest- bearing, 
offsetting, due and 

demandable 

Unsecured, 
unguaranteed,  
not impaired 

Retirement 
Fund Contributions ± ± 117,457 ± Not Applicable Not applicable 

 
 Notes 2021 2020 

  (In Thousands) 
Due from related parties 9 P=  652,945 P=1,519,089 
Due to related parties 16 1,308,671 781,730 

 
 Notes 2021 2020 

  (In Thousands) 
Loans receivable from related parties 9 P=240,426 P=465,657 

Offsetting Agreement 

In 2021, the Group executed offsetting agreements with HMDC and its subsidiaries 
(LHAI, HRDC, LORVI, QLI, SCMC, and APC), whereby the parties formalize the 
agreements to offset their receivables from the other party, as against their payable to 
it. Accordingly, the related SDUWLHV¶�EDODQFHV�DV�DW�'HFHPEHU����������FRYHUHG�E\�WKHVH�
offsetting agreements were presented at either net receivable or net payable position. 

Parent 

UCHC. In April 2018, the Group entered into a short-term loan agreement with UCHC, 
lender, amounting to P=200 million which will be collected after three months from the date 
of the agreement. On June 28, 2018 the loan was extended for one year ended  
June 30, 2019. The loan was still outstanding and was further extended until July 30, 2020. 
The applicable interest rate of the loan is equal to the prevailing interest rate of 2.96% per 
annum which shall be due and payable monthly in arrears, net of any applicable withholding 
taxes. On September 1, 2018 additional loan was executed amounting to P=1.64 billion with 
interest rate of 4.86%. In January 2020, loans were extended for five years until  
January 31, 2025 with interest rate of 4.382%. On June 30, 2020 principal loan was  
pre-terminated and settled. 

On May 27, 2021, the BOD of the Group declared a cash dividend of P=1.68 billion at  
P=0.43 per share. The outstanding dividend payable as at December 31, 2021 amounted 
to P=229 million. 

Cemco. On September 28, 2018, the Group entered a long-term loan to Cemco 
amounting P=381.8 million with 5.30% per annum interest to be paid on or before 
September 28, 2020. In 2020, it was reclassified to short term financial receivable and 
due on September 28, 2021 with rate of 1.839%.  
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On May 27, 2021, the BOD of the Group declared a cash dividend of P=196 million at 
0.43 per share. In September 28, 2021, the cash dividends paid to CEMCO was offset 
to the outstanding loan amounted to P= 143.3 million plus interest receivable of  
P=53.1 million as of September 28, 2021.  The outstanding loan balance of P=238.6 million 
was extended until September 28, 2026 with an interest rate of 3.096% per annum. 
Interest earned as of December 31, 2021 and 2020 amounted to P=14.4 million and  
P=22.7 million, respectively. 

In June 2021, the loan amounting to P=83 million related to tax funding entered last 2019 
with original due date of 2020 was extended until 2021 was collected during the year 
including interest of P=7.3 million.  

Clinco. In August 2020, the Group collected the outstanding receivable balance 
amounting to P=1.3 million.  

Entities under Common Shareholder 

a. HEABS. On January 1, 2015, the Group entered into a service contract with HEABS 
for business process outsourcing and other information technology enabled services. 
Service fees billed to the Group amounted to P=59.4 million and P=285.3 million for 
2020 and 2019, respectively.  

On July 1, 2019, HEABS executed a deed of assignment to transfer contract of lease 
of office space, including all rights, titles and obligations to the Group. Advance rent 
and security deposit recognized amounted to P=31.6 million. In December 2019, 
HEABS sold leasehold improvements to the Parent Company amounting to  
P=22.0 million.  

Consequently, HEABS leased a portion of the office space through a five-month 
sublease agreement ended November 31, 2019. Lease revenue earned by the Group 
amounted to P=9.4 million. 

b. HTEC. Effective January 1, 2013, a new contract with HTEC came into force 
introducing the application of new Industrial Franchise Fee (IFF). The new 
agreement is aligned with the Organization for Economic Co-operation and 
Development (OECD) principles and takes LQWR�DFFRXQW�DUP¶V�OHQJWK�WUDQVIHU�SULFLQJ�
principles.  

The IFF shall cover all intellectual properties and value-adding solutions derived by 
the Group. IFF is an annual charge payable quarterly and is based on fair assessment 
of economic value of intellectual properties and value adding solutions. 

HTEC also renders managerial and project support services to the Group. 

In 2020, IFF was replaced by MIIPA- Master Industrial Intellectual Property 
Agreement. 

Total expenses incurred amounted to P=1.03 billion and P=1.63 billion in 2021 and 
2020, respectively. 

As at December 31, 2020, outstanding receivables/payable with HEABS was 
collected and settled since the related party ceased its operations the same year. 

c. HOFI. In 2020, new agreement was executed with LafargeHolcim Ltd, under Master 
Branding Agreement (MBA). Total expenses incurred amounted P=824 million and  
P=15.8 million in 2021 and 2020, respectively. 

d. Holcim Trading. The Group imports clinker and raw materials, such as gypsum and 
granulated blast furnace slag. 

e. HTSG. On January 1, 2014, the Group entered into a service agreement with HTSG, 
for support services. The new service agreement is complementary to the existing 
Franchise Agreement. The services shall be based on all costs and expenses incurred 
by HTPL plus a certain mark-up. This agreement will be in effect unless and until 
superseded.  

f. LAFSA. The Group has an outstanding liability pertaining to expat recharges 
amounting to nil and P=2.2 million as at December 31, 2021 and 2020, respectively.  
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g. LHES. The Group had an outstanding receivable to LH Energy Solutions (LHES) 
amounting to nil and P=21.5 million as at December 31, 2021 and 2020, respectively. 

h. LH Shipping. The Group had an outstanding payable to LH Shipping related to  
time-chartered shipping amounting to P= 46 million and P= 2.5 million as at  
December 31, 2021 and 2020, respectively. 

i. HSSA. The Group has an outstanding liability pertaining to IT support services and 
Sales Force - Non-IT recharges amounting to P=14 million and P=45 million as at 
December 31, 2021 and 2020, respectively. 

j. Other Holcim Group Affiliates. The Group¶V� WUDQVDFWLRQV�ZLWK�other Holcim Group 
Affiliates include intercompany charges for salaries and wages of inbound and 
outbound expatriates, and other expenses related to operations. 

k. HGSX. On January 1, 2017, the Group entered into an agreement for the 
³$GPLQLVWUDWLYH�6XSSRUW´�ZKLFK�LQFOXGH�DFWLYLWLHV�LQ�WKH�ILHOG�RI�DGPLQLVWUDWLRQ�DV�ZHOO�
as clerical and operational support. The administrative support fee is calculated 
based on the allocated costs plus mark-up and other indirect costs in connection of 
rendering such support. The administrative support fee amounted to P=108.4 million 
and P=72.7 million in 2021 and 2020 respectively. 

l. LHPI. The Group loan originally amounted to P=2.4 billion in 2017 was partially settled 
in 2018. In August 2020, partial repayment was made for interest and portion of 
loan and as at December 31, 2020 remaining principal loan amounted to  
P=669 million with 4.38% p.a. interest to be paid on or before May 31, 2025 was  
pre-terminated and settled. Interest expenses in 2020 amounted to P=129.8 million. 

m. SSI. On October 25, 2018, the Group availed a short-term loan amounting to  
P=240.0 million with interest of 6.42% p.a. 

On December 31, 2020 principal loan with interest rate of 4.382% and will be due 
on January 31, 2025 was pre-terminated and settled. Interest expense in 
2020 amounted to P=17.63 million. 

n. CHI. As of December 31, 2018, the Group had an outstanding payable to CHI 
amounting to P= 0.6 million which was subsequently paid in 2019 pertaining 
recharges of business taxes. Outstanding receivable was P=0.11 million pertaining to 
working capital initially paid by the Group.  

In 2021, the outstanding balance with CHI was transferred to CEMCO upon merger. 

o. LHGH. On June 1, 2021, the Group y entered into a service agreement contract with 
LH Global Service Hub (GHBS) to provide the support on Finance, Procurement and 
Human Resources function from January 1, 2022 to December 31, 2026 for an 
annualized fee of CHF 692,016 charged to the Group. The total service fees 
recognized amounted to P=19 million in 2021. 

Direct and Indirect Associates 

a. In 2021 and 2020, the Group has an existing service agreement with HMDC for the 
quarry operations, in which HMDC provides quarry and related services for a fee 
plus operating costs charged back to the Group. 

Amount charged to the Group amounted to P=880.5 million andP= 516.5 million in 
2021 and 2020, respectively. 

b. In 2021 and 2020, HMDC declared dividends for its Class A and Class B preferred 
shares, as well as for its Common A and Common B shares. The Company received 
dividend payment from HMDC amounting to P=20.6 million and P=74.2 million in 2021 
and 2020, respectively. 

c. In January 2016, the Group has entered into various lease agreements with HMDC 
and its subsidiaries APC, HRDC, QLI and LORVI for certain plant sites and terminals 
from various locations.  The term of the leases is for a period of 25 years. 

d. The Group sold/transferred various assets to HMDC, such as motorpools in 2017. 

e. Principal of the short-term loan granted to HMDC had been fully paid. Interest 
income from this loan is nil in 2021 and 2020. 
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f. LHAI. As at December 31, 2021 and 2020, the Company had a total payable of  
P=352.6 million and P=130.8 million, respectively, due and outstanding at the end of 
each year. 

g. The Group grants non-interest bearing advances to HMDC, HRDC, LORVI and LHAI 
for working capital requirements.  

h. In October 2021, the Group entered into a short term loan agreement with QLI and 
APC amounting to P=77.3 million and P=52.2 million with 1.6123% interest per 
annum for working capital requirements. 

On November 30, 2021, HMPC and QLI entered into a guarantee agreement where 
the former agreed to act as a guarantor of the latter in case of default or unable to 
settle its liabilities to the Company. 

Retirement Benefit Funds 

The Parent Company has a retirement with Holcim Philippines, Inc. Retirement Fund 
(HPI-RF). As at December 31, 2021 and 2020, HPI-RF has investments in HMDC, shares 
with a fair value of P=596.3 million representing 60% of the total ownership, as disclosed 
in Note 12.  

All RI� WKH� IXQGV¶� LQYHVWLQJ� GHFLVLRQV� DUH� PDGH� E\� WKH� 5HWLUHPHQW� &RPPLWWHH�� 
the composition of which includes certain officers and employees of the Parent Company. 
The power to exercise the voting rights rests with the Board of Trustees.  

Terms and Conditions of Transactions with Related Parties 

Outstanding balances at year-end are unsecured and settlement occurs in cash.  
There is a guarantee provided or received to one of its related party receivable. 

The Company regularly assessed whether there has been a significant increase in credit 
risk and considered reasonable and supportable information that is available without 
undue cost or effort and that is relevant for an individual financial instrument 

$PRXQWV� GXH� IURP� UHODWHG� SDUWLHV� LV� LQFOXGHG� LQ� ³7UDGH� DQG� RWKHU� UHFHLYDEOHV´� DQG�
DPRXQWV�GXH�WR�UHODWHG�SDUWLHV�LV�LQFOXGHG�LQ�³7UDGH�DQG�RWKHU�SD\DEOHV´�DFFRXQWV�LQ�WKH�
consolidated statements of financial position. 

Total amount of intercompany receivables eliminated as at December 31, 2021 and 
2020 amounted to P=3.6 billion and P=2.6 billion, respectively.  

Total amount of intercompany payables eliminated as at December 31, 2021 and 2020 
amounted to P=4.5 billion and P=3.6 billion, respectively. 

Key Management Personnel 

The following are the details of the compensation of key management personnel: 

 2021 2020 2019 

 (In Thousands) 
Short-term employee benefits P=68,564 P=82,759 P=109,404 
Retirement benefit cost 13,905 15,150 9,638 

 P=82,469 P=97,909 P=119,042 
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33. INCOME TAXES 

The provision for current income tax in 2021, 2020 and 2019 are as follows: 

Components of income tax expense charged to profit or loss are as follows: 

 2021 2020 2019 

 (In Thousands) 
Current tax expense P=858,857 P=704,610 P=1,250,078 
Deferred tax expense (benefit) 16,330 5,881 (44,207) 

 P=875,187 P=710,491 P=1,205,871 

The reconciliation between the statutory and effective income tax of the Group is as 
follows: 

 2021 2020 2019 

 (In Thousands) 

Profit before income tax P=3,440,350 P=2,774,575 P=4,795,513 

Income tax at statutory income tax rate of 30% P=   860,088 P=   832,373 P=1,250,078 
Income tax effects of:    

Effect of CREATE tax rate change 32,882 ± ± 
Difference in tax rates (25% vs. 20%) 3,327 ± ± 
Nondeductible expenses 69,620 1,437 108,829 
Write off of deposits ± ± 72 
Reversal of accrual ± ± 4 
Penalties 8,261 137 1 
Interest income from retirement fund not 

subject to income tax (19,587) (37,037) (79,796) 
Use of OSD  (22,835) (61,413) (66,580) 
Income not subject to income tax (3,791) 10 (6,737) 
Interest and other income subjected to lower 

tax rates 941 (3,769) ± 
Reversal of deferred income tax asset/ liability ± (458) ± 
Expired NOLCO ± 15,466 ± 
NOLCO utilized without DTA recognized (3,782) ± ± 
MCIT (235) ± ± 
Effect of dividend eliminations and other non-

taxable income (49,702) (36,255) ± 

Income tax at effective tax rate P=   875,187 P=   710,491 P=1,205,871 

7KH�FRPSRQHQWV�RI�WKH�*URXS¶V�deferred tax liabilities ± net as at December 31, 2021 and 
2020 are as follows: 

 2021 2020 

 (In Thousands) 
Deferred tax assets   

Retirement benefit asset  P=324,141 P=258,558 
Allowances for:   

Impairment losses on property, plant  
and equipment 64,655 89,039 

Impairment losses on investments 59,375 71,250 
Decline in value of inventories 76,136  84,405 
Doubtful accounts 15,938 20,083 

Provision for bonus accrual 38,872 18,770 
Accrued expenses 1,204  1,800 
Unamortized past service costs 18,413 24,745 
Leases 103,872 65,131 
NOLCO, excess MCIT and others 155 54,441 
Provision for write-off of finished goods 8,425 10,029 
Others 35,025 35,070 

 746,211 733,321 

Deferred tax liabilities   
Capitalized cost of property, plant and equipment from insurance 
proceeds 54,782 96,411 

Remeasurement in OCI 795,891 755,763 
Unrealized foreign exchange gain 7,263 17,851 
Unamortized amount of capitalized land site restoration costs 300 416 
Others ± (1,021) 

 858,236 869,420 
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Deferred tax liabilities ± net (P=112,025) (P=136,099) 

Total amount of deferred tax H[SHQVH� FKDUJHG� WR� 2&,� SHUWDLQLQJ� WR� WKH� *URXS¶V�
remeasurement loss on retirement benefit amounted to P=0.8 billion in 2021 and  
2020.  

Deferred income taxes for temporary differences for HPMC and HPBSCI affecting gross 
income were recognized using the effective tax rate of 18% as they availed of OSD as 
its method of deduction for income tax purposes.  Management forecasts that HPMC and 
Mabini will be using OSD in the next three years and HPBSCI and Bulkcem in the next 
four years from 2020. 

Deferred income tax assets for the following deductible temporary differences and 
carryforward benefits of unused tax losses and unused tax credits, have not been 
recognized as they have arisen in subsidiaries that have been incurring losses for some 
time and may not be used to offset taxable profits or tax liabilities of any other entity 
other than that of the entity from where such deductible temporary difference arose: 

 2021 2020 

 (In Thousands) 
Carryforward benefit of NOLCO P=4,254 P=233,151 
Excess MCIT over RCIT 199 ± 

Unrecognized deferred income tax assets P=4,453 P=233,151 

The following NOLCO can be claimed as deduction against future taxable income: 

Date Incurred Expiry Date NOLCO 

  (In Thousands) 
December 31, 2020 December 31, 2025 P=4,254  

  P=4,254 

34. RETIREMENT BENEFIT ASSET 

Defined Benefit Retirement Plans 

The Parent Company and HPMC have distinct funded, noncontributory defined benefit 
UHWLUHPHQW� SODQV� �WKH� ³3ODQV´��� 7KH� 3ODQV� FRYHU� DOO� SHUPDQHQW� HPSOR\HHV�� HDFK�
administered by their respective Retirement Committees or Board of Trustees. 

The following tables summarize the components of retirement benefit costs,  
the funding status and the amounts recognized as retirement benefit liability of the 
Group. 

Details of retirement benefit costs are as follows: 

 Notes         2021 2020 2019 

  (In Thousands) 
Current service cost  P=104,861 P=   87,220 P=     64,594 
Net interest cost (income) 29,30 (62,987) (103,960) (247,085) 

Retirement benefit costs recognized in 
profit or loss      41,874 (16,740) (182,491) 

Remeasurements (gain) loss recognized in OCI  (343,333) 286,800 1,564,752 

Retirement benefit (gain) loss  (P=301,459) P=270,060 P=1,382,261 
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Remeasurement gain (loss) on retirement benefits consists of: 

 2021 2020 2019 

 (In Thousands) 
Actuarial gain (loss) arising from:    

Changes in assumptions P=452,535 (P=186,345) (P=  235,283) 
Experience adjustments (6,404) (12,872) (9,968) 

Total actuarial gain (loss) 446,131 (199,217) (245,251) 
Loss on plan assets* (102,798) (87,583) (1,319,501) 

Total gain (loss) recognized in OCI P=343,333 (P=286,800) (P=1,564,752) 
*Excluding amounts recognized in net interest cost. 

The reconciliation of retirement benefit asset recognized in the consolidated statements 
of financial position follows: 

 2021 2020 

 (In Thousands) 
Fair value of plan assets P=3,495,053 P=3,586,725 
Present value of benefit obligation (1,026,392) (1,425,521) 

Balance at end of year P=2,468,661 P=2,161,204 

The breakdown of the retirement benefit asset per entity are as follows: 

 2021 2020 

 (In Thousands) 
HPI (P=   326,305) (P=  552,227) 
HPMC   2,794,966 2,713,431 

 P=2,468,661 P=2,161,204 

Movements in the retirement benefit asset are as follows: 

  2021 2020 

  (In Thousands) 
Balance at beginning of year  P=2,161,204 P=2,313,807 
Retirement benefit costs          (41,874) 16,740 
Contributions    5,998 117,457 
Remeasurement (gain)loss recognized in OCI   343,333 (286,800) 

Balance at end of year  P=2,468,661 P=2,161,204 

The changes in the present value of defined benefit obligation are as follows:  

  2021 2020 

  (In Thousands) 
Balance at beginning of year  (P=1,425,521) (P=1,186,024) 
Actuarial losses (gains)  446,131 (199,217) 
Interest cost          (41,449) (53,363) 
Current service cost        (104,861) (87,220) 
Benefits paid from plan  99,308 100,303 

Balance at end of year  (P=1,026,392) (P=1,425,521) 
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The changes in the fair value of plan assets are as follows: 

  2021 2020 

  (In Thousands) 
Balance at beginning of year  P=3,586,725  P=3,499,831  
Contributions  5,998 117,457 
Gain (loss) on plan assets*  (102,799) (87,583) 
Interest income on plan assets  104,436 157,323 
Benefits paid from plan  (99,307) (100,303) 

Balance at end of year  P=3,495,053 P=3,586,725 
*Excluding amounts recognized in net interest cost. 

Actual return on plan assets amounted to a gain of P=1.6 million and P=7.0 million in 2021 
and 2020, respectively. 

The fund is administered by a trustee bank under the supervision of the duly Authorized 
Person or Trustee of the Plan. The Authorized Person or Trustee is responsible for investment 
of the assets.  Based on the overall direction set by a Retirement Fund Committee,  
the Trustee proposes an investment strategy and as approved by the Retirement Fund 
Committee, executes such strategy.  The Trustee defines the investment strategy based on 
the investment instructions found in the Trust Agreement. When defining the investment 
VWUDWHJ\��WKH�7UXVWHH�WDNHV�LQWR�DFFRXQW�WKH�3ODQ¶V�REMHFWLYHV��EHQHILW�REOLJDWLRQV�DQG�ULVN�
capacity. The investment strategy is defined in the form of a long-term target structure 
(investment policy). The control, direction, and management of the fund shall reside in and 
be the sole responsibility of the Trustee. 

The percentages of fair value of total plan assets are as follows: 

 2021 2020 

 HPI HPMC HPI HPMC 

Cash and receivables 4.5% 0.09% 8.8% 0.16% 

Investments in debt securities:     
Government securities 0.9% 1.15% 0.9% 2.04% 
Corporate debt securities 3.2% 0.65% 5.5% 0.80% 

 4.1% 1.80% 6.4% 2.84% 

Investment in equity securities     
Construction, infrastructure, property and mining 91.4% 0.0% 84.8% 0.72% 
Holding firms 0.0% 0.41% 0% 0.35% 
Power and utilities 0.0% 0.0% 0%  
Banks 0.0% 0.0% 0%  
Telecommunications 0.0% 0.0% 0%  
Others 0.0% 97.70% 0% 95.93% 

 91.4% 98.11% 84.8% 97.00% 

 100.0% 100.0% 100.0% 100.0% 

The cost of the defined benefit pension plan and the present value of the pension obligation 
are determined using actuarial valuations.  An actuarial valuation involves making various 
assumptions that may differ from actual developments in the future.  These include the 
determination of the discount rate and future salary increases. Due to the complexities 
involved in the valuation and its long-term nature, a defined benefit obligation is highly 
sensitive to changes in these assumptions.  All assumptions are reviewed at each reporting 
date.  

Investment risk 

The present value of the defined benefit plan liability is calculated using a discount rate 
determined by reference to high quality corporate bond yields; if the return on plan 
asset is below this rate, it will create a plan deficit. Currently, the plan has a relatively 
balanced investment in equity securities, debt instruments and real estates. Due to the 
long-term nature of the plan liabilities, the board of the pension fund considers it 
appropriate that a reasonable portion of the plan assets should be invested in equity 
securities and in real estate to leverage the return generated by the fund. 
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Interest rate risk 

A decrease in the government bond interest rate will increase the plan liability; however, 
WKLV�ZLOO�EH�SDUWLDOO\�RIIVHW�E\�DQ�LQFUHDVH�LQ�WKH�UHWXUQ�RQ�WKH�SODQ¶V�GHEW�LQYHVWPHQWV� 

Longevity risk 

The present value of the defined benefit plan liability is calculated by reference to the 
best estimate of the mortality of plan participants both during and after their 
employment. An increase in the life expectancy of the plan participants will increase the 
SODQ¶V�OLDELOLW\� 

Salary risk 

The present value of the defined benefit plan liability is calculated by reference to the 
future salaries of plan participants. As such, an increase in the salary of the plan 
SDUWLFLSDQWV�ZLOO�LQFUHDVH�WKH�SODQ¶V�OLDELOLW\� 

The most recent actuarial valuation of the plan assets and the present value of the 
defined benefit obligation were carried out as at December 31, 2021 by an  
independent actuary. The present value of the defined benefit obligation, and the related 
current service cost and past service cost, were measured using the projected unit credit 
method. 

Discount rate is determined by calculating the single effective discount rate determined 
by discounting the projected benefit payments using different term-dependent  
zero-coupon rates at the end of the reporting period. 

The principal assumptions used in determining the retirement benefit liability of the 
Group as at December 31 are as follows: 

 2021 2020 2019 

Discount rates      4.8% 3.0% 4.7% 
Future salary rate increases 4.0% 6.0% 6.0% 

The sensitivity analysis below has been determined based on reasonably possible 
changes of each significant assumption on the defined benefit obligation as at the end 
of the reporting period, assuming all other assumptions were held constant:  

 Increase 
(decrease) 

Effect on defined benefit 
obligation 

 HPI HPMC 
  (In Thousands) 
2021    
Discount rate    

Sensitivity 1 0.5% P=32,635 P=12,731 
Sensitivity 2 (0.5%) (30,263) (12,103) 

Future salary rate increases    
Sensitivity 1 0.5% (30,629)  (12,251) 
Sensitivity 1 (0.5%) 32,732 12,769  

2020    
Discount rate    

Sensitivity 1 0.5% P=55,687 P=20,743 
Sensitivity 2 (0.5%) (51,072) (19,339) 

Future salary rate increases    
Sensitivity 1 0.5% (49,912) (23,617) 
Sensitivity 1 (0.5%) 53,779 24,726  

The Management and its trustee bank review the performance of the Plans on a regular 
basis and assess whether the Plans will achieve an investment return which, together with 
contributions, will be sufficient to pay retirement benefits as they fall due. The Group also 
reviews its solvency position on an annual basis and estimates, through the actuary,  
the expected contribution to the Plans in the subsequent year. 

The funding requirements are agreed between the Plan Trustees and Group, in consideration 
of the contribution advice from the Plan Actuary. 
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The tables below show the expected undiscounted future payments as at December 31: 

 HPI HPMC 
(In Thousands) 

2021   
Within one year P= 67,490 P=23,261 
More than one year to five years 203,562 90,157 
More than five years 435,984 292,121 
2020   
Within one year P= 65,977 P=21,796 
More than one year to five years 206,447 73,594 
More than five years 461,820 306,292 

The Group expects to make a contribution of P=94.3 million in 2022 to the defined benefit 
plans during the next financial year. 

Defined Contribution Retirement Plan 

The Parent Company has a defined contribution plan wherein the obligation is limited to the 
specified contribution in the defined contribution plan. Total retirement benefits cost 
(benefit) related to the defined contribution plans amounted to P=54.5 million, P=54.5 million 
and P=49.9 million for the years ended December 31, 2021, 2020 and 2019, respectively. 

Total retirement benefit costs under the defined benefit and defined contribution plans 
recognized in the *URXS¶V statements of comprehensive income as part of profit or loss are 
as follows: 

 2021 2020 2019 

  (In Thousands) 
Expense (Income) recognized for:    

Defined benefit plans P=41,874 (P=16,740) (P= 182,491) 
Defined contribution plan 54,435 54,461 49,933 

Retirement benefit and contribution costs (benefits) P=96,309 P=37,721 (P=132,558) 

35. COMMITMENTS AND CONTINGENCIES 

Lawsuits 

The Group is either a defendant or plaintiff in several legal cases primarily involving collection 
and claims for damages.  Based on the assessment of Management and the opinion of the 
Group¶V�H[WHUQDO�OHJDO�FRXQVHOV��the outflow of resources is not probable to happen. 

The Group has an outstanding legal case with Seasia Nectar Port Services Inc. (³Seasia´) 
concerning the termination of the port services agreement with the latter. The Group lodged 
multiple petitions that are still pending with the Regional Trial Court of Bataan and the 
Regional Trial Court of Taguig. An interim measure of protection in the form of a preliminary 
DWWDFKPHQW�RI�WKH�*URXS¶V�DVVHWV�ZDV�VHFXUHG�E\�6HDVLD�DV�GLVFORVHG�LQ�1RWH���� 

To date, these petitions and motions are pending for resolutions.  The disclosure of additional 
GHWDLOV�EH\RQG�WKH�SUHVHQW�GLVFORVXUHV�PD\�VHULRXVO\�SUHMXGLFH� WKH�*URXS¶V�SRVLWLRQ�DQG�
negotiation strategy.   

Thus, as allowed by PAS 37, Provisions, Contingent Liabilities, and Contingent Assets, only 
general descriptions were provided. 

Commitments 

a. Electricity Supply Agreement (ESA) 
An amended electricity supply agreement was signed with AC Energy Philippines, Inc. 
(ACEPI) effective June 26, 2020 and valid until December 26, 2030 which will supply 
Bulacan, La Union and Mabini Grinding plants. The related expense under this contract 
LV�UHFRJQL]HG�DV�SDUW�RI�³3RZHU�DQG�)XHO´�DFFRXQW�LQ�1RWH��4. 
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b. Service Agreement with Misamis Oriental ± 1 Rural Electric Service Cooperative, Inc. 
(MORESCO-1)  
On November 26, 2012, the Group entered into a Sub Transmission Line Wheeling 
Service Agreement with MORESCO-1 for supply of electric power exclusively for the 
operation and requirement of Lugait plant. The related expense under this contract is 
UHFRJQL]HG�DV�SDUW�RI�³3RZHU�DQG�)XHO´�DFFRXQW�LQ Note 24. 

c. Davao Light Service Contract 
The Group also entered into a contract with Davao Light and Power Group (DLPC) for 
HOHFWULF�VHUYLFH�WR�WKH�*URXS¶V�SODQW�LQ�'DYDR�FRPPHQFLQJ�RQ�1RYember 14, 2013 and 
thereafter until the contract is terminated. The related expense under this contract is 
UHFRJQL]HG�DV�SDUW�RI�³3RZHU�DQG�)XHO´�DFFRXQW�LQ�1RWH��4. 

d. Kalayaan ± Davao Cement Mill Project 01 ± EP  
On August 14, 2017, the Parent Company entered into a supply agreement with Huaxin 
Cement Co. Ltd for mechanical and electrical engineering and process control equipment 
and civil engineering design required for the cement mill system to be put into operation 
in the existing Davao Plant.  

e. Others 

There are contingent liabilities for tax assessments occurring in the ordinary course of 
EXVLQHVV�� 2Q� WKH� EDVLV� RI� LQIRUPDWLRQ� IXUQLVKHG� E\� WKH� *URXS¶V� OHJDO� FRXQVHOV��
Management believes that none of these contingencies will materially affect the GURXS¶V�
financial position and financial performance. 

f. Power Purchase Agreement (PPA) 

On November 16, 2021, the Company signed a 20-year power purchase agreement 
with Blueleaf Energy, to deliver solar power to its plants in Bulacan and La Union. 
Under the agreement, Blueleaf Energy will finance, build, operate, and maintain solar 
energy facilities in Norzagaray, Bulacan and Bacnotan, La Union with a combined 
capacity of 29-megawatt peak and an annual generation of more than 50 gigawatt 
KRXUV�WKDW�ZLOO�VXSSO\�XS�WR�����RI�WKH�HQHUJ\�UHTXLUHPHQWV�RI�+ROFLP�3KLOLSSLQHV¶�
plants there. The solar energy facilities are scheduled to be completed in 2024. 

36. EARNINGS PER COMMON SHARE (EPS) 

Basic/diluted EPS is computed as follows: 

 2021 2020 2019 

 (In Thousands) 

Consolidated profit for the year 
attributable to common equity holders of 
the Parent Company  P=2,563,635 P=2,062,303 P=3,587,301 

Weighted average number of common 
shares - Issued and outstanding 6,452,099 6,452,099 6,452,099 

Basic/diluted EPS of profit attributable to 
equity holders of the Parent Company P=         0.40 P=        0.32 P=        0.56 

Basic EPS is computed based on weighted average number of issued and outstanding 
common shares during each year.  Diluted EPS is computed as if the potential common 
share or instrument that may entitle the holder to common share were exercised as at 
the beginning of the year.  Where the Parent Company does not have any potential 
common share or other instruments that may entitle the holder to common shares, 
diluted EPS is the same as basic EPS. 

There are no dilutive financial instruments in 2021, 2020 and 2019; hence, diluted EPS 
is the same as basic EPS.  
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37. ENVIRONMENTAL AND REGULATORY MATTERS 

a. Clean Air Act (RA 8749) 

The Clean Air Act and the related IRR contain provisions that have an impact on the 
industry as a whole, and to the Group in particular, that needs to be complied with 
within 44 months from the effectivity date or by July 2004. Based on the assessment 
made on the Group¶V� H[LVWLQJ� IDFLOLWLHV� DQG� DXGLWV� FRQGXFWHG� E\� H[WHUQDO�
stakeholders, management believes it complies with the provisions of the Clean Air 
Act and the related IRR. 

b. Clean Water Act (RA 9275) 

On February 4, 2004, the Senate and House of Representatives passed The Clean 
Water Act and the related IRR which contain provisions that have an impact on the 
industry as a whole, and to the Group in particular. Based on the assessment made 
on the Group¶V� H[LVWLQJ� IDFLOLWLHV�DQG�DXGLWV� FRQGXFWHG�E\�H[WHUQDO� VWDNHKROGHUV��
management believes it complies with the provisions of the Clean Water Act and the 
related IRR. 

c. Ecological Solid Waste Management Act (RA 9003) 

On December 12, 2000, the Senate and House of Representatives passed  
The Ecological Solid Waste Management Act which contains provisions that have an 
impact to the Group. The Group adheres to all the rules and regulations and follows 
the waste management hierarchy which prioritizes waste avoidance, reduction,  
re-SURFHVVLQJ��DQG�UHF\FOLQJ��$V�DQ�DWWHVWDWLRQ�WR�*HRF\FOH¶V�UHVSRQVLEOH�KDQGOLQJ�
and management of qualified wastes including hazardous wastes, the Group has 
valid Treatment, Storage and Disposal (TSD) Certificate. 

+3,¶V� IRXU� FHPHQW� LQWHJUDWHG� SODQWV� FRQWLQXHG� WR� EH� UHFRJQL]HG� E\� WKH� UHOHYDQW�
national government agencies for its environmental programs. 

38. CORRECTION OF CLASSIFICATION  

In 2021, the Group reclassified the current and non-current portion of lease liability in 
2020 to reflect the obligation that were due within the next 12 months after the reporting 
period and those that were beyond one year.  

The Group believes that the above reclassifications would reflect the nature of the 
WUDQVDFWLRQV�DQG�GLG�QRW�KDYH�DQ\�LPSDFW�RQ�SULRU�\HDU¶V�SURILW�RU�ORVV� 

The impact of the reclassification RQ�WKH�*URXS¶V�FRQVROLGDWHG� ILQDQFLDO�VWatements is 
summarized below: 

December 31, 2020 
As Previously 

Reported Adjustments As Restated 

Lease liabilities ± current portion P=1,218,146 (P=1,000,099) P=   218,047 
Lease liabilities ± noncurrent portion 841,920 1,000,099 1,842,019 

Total effect on liabilities P=2,060,066 P=           ± P=2,060,066 

39. APPROVAL OF CONSOLIDATED FINANCIAL STATEMENTS 

The consolidated financial statements were reviewed and recommended for approval by 
the Audit Committee on March 7, 2022. The same were approved for issuance by the 
Board of Directors (BOD) on March 16, 2022. 

*       *      * 
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Company: Holcim Philippines Inc. (HPI) 
Illustration of relationships between the company and its ultimate parent company, middle parent, 
DQG�LW¶V�VXEVLGLDULHV� 
As of December 31, 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
  
 

COMPANY NAME PRINCIPAL ACTIVITIES 
CLINCO Clinco Corporation Investment holding in CEMCO  
CEMCO Cemco Holdings, Inc. Investment holding in UCHC and HPI 
UCHC Union Cement Holdings Corporation Investment holding in HPI 
HPI Holcim Philippines, Inc. Manufacture and distribute cement products 
HPMC Holcim Philippines Manufacturing Corporation Manufacture and distribute cement products 
BPI Bulkcem Philippines, Inc. Purchase, lease, sale of real properties  
CACI Calamba Aggregates Co., Inc. Mining, Processing and sale of quarry resources  
ACCI Alsons Construction Chemical, Inc. Manufacture, use and sale of admixtures 
WEB Wellbourne International Group Limited Investment holding in MGMC  
MGMC Mabini Ginding Mill Corporation Manufacture and distribute cement products 
ECLI Excel Concrete Logistics, Inc. Distribution of concrete and cement products 

S&B 
Shop and Build Corporation (formerly Holcim Philippines 
Business Services Center Inc.) Retail operations 

HSSI Hubb Stores and Services, Inc. Retail operations 
  

88% 

 

12% 

 

UCHC 

HPI 
 
 

 7.08% 

18.11% 

 

CLINCO 
 

60% 

60% 

 

HPMC 
99.6% 

 

BPI 
100.00% 

 

ACCI 
100.00% 

 

CACI 
100.00% 

 

WEB 
100.00% 

 

CEMCO 

60.55% 

 
14.27% 

 

PUBLIC HOLDERFIN 

ECLI  
100.00% 

 

S&B  
100.00% 

 

HSSI 
100.00% 

 

MGMC 
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SECURITIES AND EXCHANGE COMMISSION 
       
 FORM 17-Q  
 

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES 
 REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER 

 
 
1.  For the quarterly period ended    March 31, 2021   
   
2.  Commission identification number  026126   3.  BIR Tax Identification No 000-121-507-000 
 
4.  Exact name of issuer as specified in its charter HOLCIM PHILIPPINES, INC.    
       
5.  Province, country or other jurisdiction of incorporation or organization Republic of the Philippines  
6.  Industry Classification Code:      (SEC Use Only)  
  
7.   Address of issuer's principal office                                                     Postal Code 
 
     7th Floor Two World Square, McKinley Hill, Fort Bonifacio, Taguig City 1634    
8.  Issuer's telephone number, including area code (632) 8581-1511 
9.  Former name, former address and former fiscal year, if changed since last report    N. A.  
 
10. Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the RSA  
 
 Title of each Class     Number of shares of common  
        stock outstanding and amount  
                of debt outstanding 
 
 Common Shares                6,452,099,144 
 
11.  Are any or all of the securities listed on a Stock Exchange? 
 
 Yes   [ x]    No   [   ] 
 

If yes, state the name of such Stock Exchange and the class/es of securities listed therein: 
 
Philippine Stock Exchange, Inc.    Common Shares 

  
12.  Indicate by check mark whether the registrant:  
 

(a) has filed all reports required to be filed by Section 17 of the Code and SRC Rule 17 
thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 
and 141 of the Corporation Code of the Philippines, during the preceding twelve (12) 
months (or for such shorter period the registrant was required to file such reports) 

 
 Yes  [ x ]     No   [   ] 
 
 (b) has been subject to such filing requirements for the past ninety (90) days. 
  
 Yes   [ x ]    No   [   ] 
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PART I- FINANCIAL INFORMATION  
 
 Item 1. Financial Statements. 
 

Exhibit I ± Consolidated Balance Sheets as of March 31, 2021 and December 31, 2020 
Exhibit II ± Consolidated Statements of Income for the quarters ended March 31, 2021 and 

2020  
Exhibit III ± Consolidated Statements of Comprehensive Income for the quarters ended  

March 31, 2021 and 2020 
Exhibit IV ± Consolidated 6WDWHPHQWV� RI� &KDQJHV� LQ� 6WRFNKROGHUV¶� (TXLW\� IRU� WKH quarters 

ended March 31, 2021 and 2020  
Exhibit V ± Consolidated Statements of Cash Flows for the quarters ended March 31, 2021 

and 2020 
Exhibit VI ± Aging of Trade and Other Receivables as of March 31, 2021 

 
  
  
 

 
 
 
 
 
 
 
 
 

 
  



 Exhibit I 
HOLCIM PHILIPPINES, INC. 

CONSOLIDATED BALANCE SHEETS 
As of March 31, 2021 and December 31, 2020 

(In Thousands) 
 

 
 

31 Mar 2021 
¤  
 31 Dec 2020 

ASSETS 
 

  
 
  

Current Assets     
Cash and cash equivalents  P= 2,715,017  P= 2,080,791 
Trade and other receivables - net  2,568,497  2,601,420 
Inventories  2,702,325  2,851,169 
Short-term financial receivables  465,671  465,657 
Other current assets  686,730  417,775 
   Total Current Assets  9,138,240  8,416,812 
Noncurrent  Assets     
Investments  4,344,628  4,299,259 
Property, plant and equipment ± net  19,354,913  19,525,534 
Right-of-use assets  1,777,577  1,866,896 
Goodwill  2,635,738  2,635,738 
Intangibles ± net  17,777  19,445 
Retirement assets ± net  2,139,366  2,161,204 
Other noncurrent assets  2,388,789  2,440,534 
   Total Noncurrent Assets  32,658,788  32,948,610 
   P=41,797,028  P=41,365,422 
LIABILITIES AND STOCKHOLDERS' EQUITY      
Current Liabilities     
Trade and other payables  8,491,205  9,301,296 
Current portion of lease liabilities  1,165,247  1,218,146 
Income tax payable  423,522  161,427 
   Total Current Liabilities  10,079,974  10,680,869 
Noncurrent Liabilities     
Long-term lease liabilities  849,926  841,920 
Provisions  79,211  74,479 
Deferred tax liabilities ± net  246,037  136,099 
   Total Noncurrent Liabilities  1,175,174  1,052,498 
Equity Attributable to Equity Holders of Parent     
Capital stock  6,452,099  6,452,099 
Additional paid-in capital  8,476,002  8,476,002 
Remeasurement loss on retirement benefits - net  1,423,446  1,423,446 
Other reserves  4,050  4,050 
Retained earnings  14,170,248  13,261,328 
  30,525,845  29,616,925 
Noncontrolling Interest  16,035  15,130 
   Total Stockholders' Equity  30,541,880  29,632,055 
  P=41,797,028  ଑41,365,422 

 
  



Exhibit II 
 

HOLCIM PHILIPPINES, INC. 
CONSOLIDATED STATEMENTS OF INCOME 

For the quarters ended March 30, 2021 and 2020 
(In Thousands, Except Per Share Data) 

 
 
  Quarter Ended 

   Jan-Mar 2021 Jan-Mar 2020 
    

Net Sales  P= 6,805,794 P=7,270,481 
Cost of sales  4,804,270 5,716,573 
Gross Profit  2,001,524 1,553,908 
Operating expenses  285,022 358,324 
Operating EBITDA  1,716,502 1,195,584 
Depreciation and amortization  442,369 439,607 
Profit from Operations  1,274,133 755,977 
Other income (expenses)    

Net financial expense  (22,988) (92,736) 
Other income (expense) - net  63,285 30,542 

  Total  40,297 (62,194) 
Profit before Income Tax  1,314,430 693,783 
Provision for income tax    

Current   328,605 218,048 
Deferred  76,478 (25,808) 

  405,083 192,240 
Profit for the Period  909,347 501,543 
Noncontrolling interest  (427) (237) 
Profit for the period attributable to Equity 

holders of the Parent Company  P= 908,920 P=501,306 
 

 
Basic/Diluted Earnings   
    Per Share (EPS) 

 
 

Computation of EPS:   
(a)  Profit for the period attributable 
to Equity holders of the parent 
company P=908,920 P=501,306 
(b)  Common shares issued and 
outstanding 6,452,099 6,452,099 
EPS [(a)/(b)] P=0.14 P=0.08 
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Exhibit III 
 

HOLCIM PHILIPPINES, INC. 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

For the quarters ended March 31, 2021 and 2020 
(In Thousands) 

 
 

 Quarter Ended 

  Jan-Mar 2021 Jan-Mar 2020 

Total Comprehensive Income P=909,347 P=501,543 

   

Attributable to:   

Equity holders of Parent Company 908,442 500,622 
Noncontrolling interest 905 921 

Total Comprehensive Income  P=909,347  P=501,543 
 

  



Exhibit IV 
 

HOLCIM PHILIPPINES, INC. 
CONSOLIDATED 67$7(0(176�2)�&+$1*(6�,1�672&.+2/'(56¶�(48,7< 

For the three (3) months ended March 31, 2021 and 2020 
(In Thousands) 

 
 
 

 
  Jan-Mar 2021 Jan-Mar 2020 
Capital Stock   
Common Stock   
  Balance at beginning of period P=6,452,099 P=6,452,099 
  Issuances (Retirement) - - 
  Balance at end of period 6,452,099 6,452,099 
   
Additional Paid-in Capital   
  Balance at beginning of period 8,476,002 8,476,002 
  Issuances (Retirement) - - 
  Balance at end of period 8,476,002 8,476,002 
   
Other comprehensive income 1,423,446 1,624,206 
 
Other reserves 4,050 4,475 
   
Retained Earnings   
  Balance at beginning of period 13,261,328 11,199,025 
  Profit for the Period 908,920 501,306 
  Balance at end of period 14,170,248 11,700,331 
   
Noncontrolling Interest 16,035 12,881 
  ଑30,541,880 ଑28,269,994 
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Exhibit V 

 
HOLCIM PHILIPPINES, INC. 

CONSOLIDATED STATEMENTS OF CASH FLOWS 
For the three (3) months ended March 31, 2021 and 2020 

(In Thousands)  
 
 

  
  Jan-Mar 2021 Jan-Mar 2020 
   
Operating Activities   
    Profit before Income Tax P=1,314,430 P= 693,783 
    Adjustments to reconcile profit to cash    
       Depreciation and amortization 442,369 439,607 
       Other items (net) (198,057) (107,436) 
       Changes in current assets and liabilities (730,775) (616,839) 
    Cash provided by operating activities 827,967 409,115 
   
Investing Activities   
    Additions to plant, property and equipment (146,777) (321,885) 
    Increase in other investing activities 51,742 2,668 
    Cash used in investing activities (95,035) (319,217) 
   
Financing Activities   
    Repayment of long-term leases (100,961) (71,584) 
    Proceeds from short-term loans ± 3,800,000  
    Cash provided (used in) financing activities (100,961) 3,728,416 
Net increase in cash and cash equivalents 631,971 3,818,314 
Cash and cash equivalents, beginning 2,080,791 2,961,897 
Effect of exchange rate changes on cash and cash 

equivalents 2,255 1,410 
Cash and cash equivalents, end P=2,715,017 P=6,781,621 
   

 
 

 
 
 



Exhibit VI 
 
 

HOLCIM PHILIPPINES, INC 
Aging of Trade and Other Receivables 

As of March 31, 2021 
(In Thousands) 

 
      

 Total Current 1-30 days 31-60 days Over 60 days 
Trade Receivables P= 781,353 P=721,602 P=37,285 P= 8,138 P=    14,328 
      
Other Receivables 1,850,817 220,060 7,149 20,314 1,603,294 
      
Total  P=941,662 P=44,434 P=28,452 P=1,617,622 
      
Allowance for Doubtful 

Accounts (63,673)     
      

Net Receivables P=2,568,497     
 
 
 
 
 

 
Certified correct: 

 
 
 

Jesusa Natividad L. Rojas 
      Chief Financial Officer 
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Item 2. Management's Discussion and Analysis of Financial Condition and Results of 
Operations 

 
Results of Operations 

  
At the end of the first quarter, the Group posted net sales of P=6.8 billion, lower by 6% compared to  
P=7.3 billion reported in the same period last year. This is due to lower volume as cement demand and 
construction activity remain muted due to the pandemic. 
 
The Group reported total EBITDA of P=1.7 billion, higher by 44% as compared to P=1.2 billion reported 
during the same period last year. Efficiency gains and strong cost discipline helped the Company 
manage the impact of rising costs of fuel, power and freight, as well as and other business challenges 
such as logistical bottlenecks caused by renewed restrictions in response to the surge in COVID-19 
cases in March. The Group managed to incur lower financial expenses related to its short-term 
payables and lease liabilities. Net income after tax stood at P=0.9 billion giving earnings per share of  
P=0.14. 
 

Financial Position 
 
7KH�*URXS¶V� ILQDQFLDO� SRVLWLRQ� KDV� UHPDLQHG�KHDOWK\�ZLWK�VWDEOH� OLTXLG� FDVK�SRVLWLRQ��7KH� UHWXUQ�RQ�
assets rose to 2.2% as of March 31, 2021 which is 1.1% higher from the end of 2020 as a result of 
higher net income. Total assets stood at P=41.8 billion as of March 31, 2021, 1% higher from end of 
2020. 
 

Cash Flow Generation 
  

The Group¶V�FDVK� UHTXLUHPHQWV�were mainly sourced through cash from operating activities.  As of 
March 31, 2021, there are no outstanding third party and related loan payables as these were settled 
in full. Please refer to the attached statement of cash flow for details.  
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Key Performance Indicators 

 
7KH�FRPSDUDWLYH�ILQDQFLDO�.3,¶V�RI�WKH�Group for the periods ended March 31, 2021 and 2020 were as 
follows: 

    

Financial KPI Definition 

For the period 
ended March 31 

2021 2020 
Profitability       

  Return on Equity (ROE) 
Net Income 

3.0% 1.8% Ave. Total Shareholders' 
Equity 

    

Return on Asset (ROA) Net Income 2.2% 1.1% 
Average Total Assets 

    
Efficiency     

EBITDA Margin Operating EBITDA 25.2% 16.4% 
Net Sales 

      
Liquidity     

   Gearing Net Financial Debt (Asset) (7.9%) 4.5% 
Stockholders' Equity 

      

EBITDA Net Interest Cover Operating EBITDA 142.5 times 12.8 times 
Net Interest  

 
Profitability and Efficiency 
 
Profitability and efficiency indicators have increased as compared to the same period last year due to 
higher income generated from operations. 
 
Liquidity 
 
The Group¶V�OLTXLGLW\�SRVLWLRQ�UHPDins strong as evidenced by higher cash balance. 
 
 
  



SEC Form 17-Q 
 

12 

Notes to Financial Statements 
 

1. Summary of Significant Accounting Policies 
 

These condensed consolidated interim financial statements have been prepared in accordance 
with PAS 34 Interim Financial Reporting and do not include all of the information and disclosures 
required in the annual financial statements, and should be read in conjunction with the Group¶V�
annual financial statements as at December 31, 2020. 
 
The accounting policies adopted are consistent with those of the previous financial year except for 
the adoption of the following amendments effective after the reporting period ended  
December 31, 2020: 
 
PFRS 17, Insurance Contracts 

 
PFRS 17 establishes the principles for the recognition, measurement, presentation and 
disclosure of insurance contracts within the scope of the standard. The objective of PFRS 17 is to 
ensure that an entity provides relevant information that faithfully represents those contracts. This 
information gives a basis for users of financial statements to assess the effect that insurance 
contracts have on the entity's financial position, financial performance and cash flows. 
 
The key principles in PFRS 17 are that an entity: 

 
� identifies as insurance contracts those contracts under which the entity accepts 

significant insurance risk from another party (the policyholder) by agreeing to 
compensate the policyholder if a specified uncertain future event (the insured event) 
adversely affects the policyholder; 

� separates specified embedded derivatives, distinct investment components and distinct 
performance obligations from the insurance contracts; 

� divides the contracts into groups that it will recognize and measure; 
� recognizes and measures groups of insurance contracts at: 

i. a risk-adjusted present value of the future cash flows (the fulfillment cash flows) that 
incorporates all of the available information about the fulfillment cash flows in a way 
that is consistent with observable market information; plus (if this value is a liability) 
or minus (if this value is an asset) 

ii. an amount representing the unearned profit in the group of contracts (the contractual 
service margin); 

x recognizes the profit from a group of insurance contracts over the period the entity 
provides insurance cover, and as the entity is released from risk. If a group of contracts is 
or becomes loss-making, an entity recognizes the loss immediately; 

x presents separately insurance revenue (that excludes the receipt of any investment 
component), insurance service expenses (that excludes the repayment of any investment 
components) and insurance finance income or expenses; and 

x discloses information to enable users of financial statements to assess the effect that 
contracts within the scope of PFRS 17 have on the financial position, financial 
performance and cash flows of an entity. 

 
PFRS 17 includes an optional simplified measurement approach, or premium allocation 
approach, for simpler insurance contracts. 
 
The standard is effective for periods beginning on or after January 1, 2022. Earlier application is 
permitted. 

 
The adoption of the new standard does not have an impact on the Group for it is not an issuer of 
insurance contracts. 
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Amendments to PFRS 3, References to the Conceptual Framework 
 
The amendments update PFRS 3 so that it refers to the 2018 Conceptual Framework instead of 
the 1989 Framework. They also add to PFRS 3 a requirement that, for obligations within the 
scope of PAS 37, an acquirer applies PAS 37 to determine whether at the acquisition date a 
present obligation exists as a result of past events. For a levy that would be within the scope of 
IFRIC 21 Levies, the acquirer applies IFRIC 21 to determine whether the obligating event that 
gives rise to a liability to pay the levy has occurred by the acquisition date. 
 
The amendments also add an explicit statement that an acquirer does not recognize contingent 
assets acquired in a business combination. 
 
The amendments are effective for business combinations for which the date of acquisition is on or 
after the beginning of the first annual period beginning on or after January 1, 2022. Early 
application is permitted if an entity also applies all other updated references (published together 
with the updated Conceptual Framework) at the same time or earlier. 
 
The management of the Group is still evaluating the impact of these new amendments. 
 

Amendments to PFRS 10 and PAS 28, Sale or Contribution of Assets between and Investor and 
Its Associate or Joint Venture 

The amendments to PFRS 10 and PAS 28 deal with situations where there is a sale or contribution 
of assets between an investor and its associate or joint venture. Specifically, the amendments 
state that gains or losses resulting from the loss of control of a subsidiary that does not contain a 
business in a transaction with an associate or a joint venture that is accounted for using the equity 
PHWKRG��DUH�UHFRJQL]HG� LQ�WKH�SDUHQW¶V�SURILW�RU� ORVV�RQO\�WR�WKH�H[WHQW�RI�WKH�XQUHODWHG� LQYHVWRUV¶�
interests in that associate or joint venture. Similarly, gains and losses resulting from the 
remeasurement of investments retained in any former subsidiary (that has become an associate or 
a joint venture that is accounted for using the equity method) to fair value are recognized in the 
IRUPHU� SDUHQW¶V� SURILW� RU� ORVV� RQO\� WR� WKH� H[WHQW� RI� WKH� XQUHODWHG� LQYHVWRUV¶� LQWHUHVWV� LQ� WKH� QHZ�
associate or joint venture. 

The effective date of the amendments has yet to be set by the Board; however, earlier application 
of the amendments is permitted.  

The management of the Group is still evaluating the impact of these new amendments. 

Amendments to PAS 1, Classification of Liabilities as Current or Non-current  

The amendments to PAS 1 affect only the presentation of liabilities as current or non-current in the 
statement of financial position and not the amount or timing of recognition of any asset, liability, 
income or expenses, or the information disclosed about those items. 

The amendments clarify that the classification of liabilities as current or non-current is based on 
rights that are in existence at the end of the reporting period, specify that classification is 
unaffected by expectations about whether an entity will exercise its right to defer settlement of a 
liability, explain that rights are in existence if covenants are complied with at the end of the 
UHSRUWLQJ�SHULRG��DQG� LQWURGXFH�D�GHILQLWLRQ�RI� µVHWWOHPHQW¶� WR�PDNH�FOHDU� WKDW�VHWWOHPHQW� UHIHUV� WR�
the transfer to the counterparty of cash, equity instruments, other assets or services. 

The amendments are applied retrospectively for annual periods beginning on or after 1 January 
2023, with early application permitted. 

The management of the Group is still evaluating the impact of these new amendments. 
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 Amendments to PAS 16, Property, Plant and Equipment ± Proceeds before Intended Use  

The amendments prohibit deducting from the cost of an item of property, plant and equipment any 
proceeds from selling items produced before that asset is available for use, i.e. proceeds while 
bringing the asset to the location and condition necessary for it to be capable of operating in the 
manner intended by management. Consequently, an entity recognizes such sales proceeds and 
related costs in profit or loss. The entity measures the cost of those items in accordance with PAS 
2 Inventories. 

7KH� DPHQGPHQWV� DOVR� FODULI\� WKH�PHDQLQJ� RI� µWHVWLQJ� ZKHWKHU� DQ� DVVHW� LV� IXQFWLRQLQJ� SURSHUO\¶��
PAS 16 now specifies this as assessing whether the technical and physical performance of the 
asset is such that it is capable of being used in the production or supply of goods or services, for 
rental to others, or for administrative purposes. 

If not presented separately in the statement of comprehensive income, the financial statements 
shall disclose the amounts of proceeds and cost included in profit or loss that relate to items 
SURGXFHG� WKDW� DUH� QRW� DQ� RXWSXW� RI� WKH� HQWLW\¶V� RUGLQDU\� DFWLYLWLHV�� DQG� ZKLFK� OLQH� LWHP�V�� LQ� WKH�
statement of comprehensive income include(s) such proceeds and cost. 

The amendments are applied retrospectively, but only to items of property, plant and equipment 
that are brought to the location and condition necessary for them to be capable of operating in the 
manner intended by management on or after the beginning of the earliest period presented in the 
financial statements in which the entity first applies the amendments. 

The entity shall recognize the cumulative effect of initially applying the amendments as an 
adjustment to the opening balance of retained earnings (or other component of equity, as 
appropriate) at the beginning of that earliest period presented. 

The amendments are effective for annual periods beginning on or after 1 January 2022, with early 
application permitted. 

The management of the Group is still evaluating the impact of these new amendments. 

 Amendments to PAS 37, Onerous Contracts ± Cost of Fulfilling a Contract 

7KH� DPHQGPHQWV� VSHFLI\� WKDW� WKH� µFRVW� RI� IXOILOOLQJ¶� D� FRQWUDFW� FRPSULVHV� WKH� µFRVWV� WKDW� UHODWH�
GLUHFWO\�WR�WKH�FRQWUDFW¶��&RVWV�WKDW�UHODWH�GLUHFWO\�WR�D�FRQWUDFW�FRQVLVW�RI�ERWK�WKH�LQFUHPHQWDO�FRVWV�
of fulfilling that contract (examples would be direct labour or materials) and an allocation of other 
costs that relate directly to fulfilling contracts (an example would be the allocation of the 
depreciation charge for an item of property, plant and equipment used in fulfilling the contract). 

The amendments apply to contracts for which the entity has not yet fulfilled all its obligations at the 
beginning of the annual reporting period in which the entity first applies the amendments. 
Comparatives are not restated. Instead, the entity shall recognize the cumulative effect of initially 
applying the amendments as an adjustment to the opening balance of retained earnings or other 
component of equity, as appropriate, at the date of initial application. 

The amendments are effective for annual periods beginning on or after 1 January 2022, with early 
application permitted. 

The management of the Group is still evaluating the impact of these new amendments. 

Annual Improvements to PFRS Standards 2018-2020 Cycle 

Amendments to PFRS 1 ± Subsidiary as a first-time adopter 

The amendment provides additional relief to a subsidiary which becomes a first-time adopter later 
than its parent in respect of accounting for cumulative translation differences. As a result of the 
amendment, a subsidiary that uses the exemption in PFRS 1:D16(a) can now also elect to 
measure cumulative translation differences for all foreign operations at the carrying amount that 
ZRXOG�EH�LQFOXGHG�LQ�WKH�SDUHQW¶V�FRQVROLGDWHG�ILQDQFLDO�VWDWHPHQWV��EDVHG�RQ�WKH�SDUHQW¶V�GDWH�RI�
transition to PFRS Standards, if no adjustments were made for consolidation procedures and for 
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the effects of the business combination in which the parent acquired the subsidiary. A similar 
election is available to an associate or joint venture that uses the exemption in PFRS 1:D16(a). 

The amendment is effective for annual periods beginning on or after 1 January 2022, with early 
application permitted. 

Amendments to PFRS 9 ± )HHV�LQ�WKH�¶���SHU�FHQW¶�WHVW�IRU�GHUHFRJQLWLRQ�RI�ILQDQFLDO�liabilities 

7KH�DPHQGPHQW�FODULILHV�WKDW�LQ�DSSO\LQJ�WKH�µ���SHU�FHQW¶�WHVW�WR�DVVHVV�ZKHWKHU�WR�GHUHFRJQL]H�D�
financial liability, an entity includes only fees paid or received between the entity (the borrower) 
and the lender, including fees paid or receiYHG� E\� HLWKHU� WKH� HQWLW\� RU� WKH� OHQGHU� RQ� WKH� RWKHU¶V�
behalf. 

The amendment is applied prospectively to modifications and exchanges that occur on or after the 
date the entity first applies the amendment. 

The amendment is effective for annual periods beginning on or after 1 January 2022, with early 
application permitted. 

Amendments to PFRS 16 ± Lease Incentives 

The amendment removes the illustration of the reimbursement of leasehold improvements. 

As the amendment to PFRS 16 only regards an illustrative example, no effective date is stated. 

Amendments to PAS 41 ± Taxation in fair value measurements 

The amendment removes the requirement in PAS 41 for entities to exclude cash flows for taxation 
when measuring fair value. This aligns the fair value measurement in  
PAS 41 with the requirements of PFRS 13 Fair Value Measurement to use internally consistent 
cash flows and discount rates and enables preparers to determine whether to use pretax or post-
tax cash flows and discount rates for the most appropriate fair value measurement. 

The amendment is applied prospectively, i.e. for fair value measurements on or after the date an 
entity initially applies the amendment. 

The amendment is effective for annual periods beginning on or after 1 January 2022, with early 
application permitted. 

The management of the Group is still evaluating the impact of these new amendments. 

New Accounting Standards Effective in 2020 - Adopted by Financial Reporting Standards 
Council (FRSC) but pending for approval by the Board of Accountancy. 

The Company will adopt the following standards once these become effective. 

PIC Q&A No. 2019-04, Conforming Changes to PIC Q&As ± Cycle 2019 

The interpretation sets out the changes (i.e., amendments or withdrawal) to certain interpretations. 
These changes are made as a consequence of the issuance of new PFRS that become effective 
starting January 1, 2019 and other relevant developments. 

PIC Q&As Amended 

The following table summarizes the changes made to the amended interpretations: 

PIC Q&A Amended Amendment 

PIC Q&A No. 2011-05: PFRS 1 ± Fair 
Value or Revaluation as Deemed Cost 

Updated because of applying PFRS 16, 
Leases, for the first time starting January 1, 
2019 
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PIC Q&A No. 2011-06: Acquisition of 
investment properties ± asset 
acquisition or business combination? 

Reference to PAS 40, Investment Property, 
has been updated because of applying PFRS 
16 for the first time starting January 1, 2019. 

PIC Q&A No. 2012-02: Cost of a new 
building constructed on the site of a 
previous building 

Reference to PAS 40 has been updated 
because of applying PFRS 16 for the first time 
starting January 1, 2019. 

PIC Q&A No. 2017-02: PAS 2 and 
PAS 16 - Capitalization of operating 
lease cost as part of construction costs 
of a building 

Updated to comply with the provisions of 
PFRS 16 and renamed as PIC Q&A No. 2017-
02: PAS 2 and PAS 16 - Capitalization of 
depreciation of right-of-use asset as part of 
construction costs of a building 

PIC Q&A No. 2017-10: PAS 40 - 
Separation of property and 
classification as investment property 

Reference to PAS 40 has been updated 
because of applying PFRS 16 for the first time 
starting January 1, 2019. 

PIC Q&A No. 2018-05: PAS 37 - 
Liability arising from maintenance 
requirement of an asset held under a 
lease 

Updated to comply with the provisions of 
PFRS 16 

PIC Q&A No. 2018-15: PAS 1- 
Classification of Advances to 
Contractors in the Nature of 
Prepayments: Current vs. Non-current 

Reference to PAS 40 (included as an 
attachment to the Q&A) has been updated 
because of applying PFRS 16 for the first time 
starting January 1, 2019. 

 

PIC Q&A Withdrawn 
 

PIC Q&A Withdrawn Basis for Withdrawal 

PIC Q&A No. 2017-09: PAS 17 and 
Philippine Interpretation SIC-15 - 
Accounting for payments between and 
among lessors and lessees 

This PIC Q&A is considered withdrawn starting 
January 1, 2019, which is the effective date of 
PFRS 16. PFRS 16 superseded PAS 17, 
Leases, and Philippine Interpretation SIC-15, 
Operating Leases - Incentives 

PIC Q&A No. 2018-07: PAS 27 and 
PAS 28 - Cost of an associate, joint 
venture, or subsidiary in separate 
financial statements 

This PIC Q&A is considered withdrawn upon 
publication of IFRIC agenda decision - 
Investment in a subsidiary accounted for at 
cost: Step acquisition (IAS 27 Separate 
Financial Statements) in January 2019. 

The effective date of the amendments is included in the affected interpretations. 

The management of the Group is still evaluation the impact of the interpretation. 

PIC Q&A No. 2019-06, Accounting for step acquisition of a subsidiary in a parent 

The interpretation clarifies how a parent should account for the step acquisition of a subsidiary in 
its separate financial statements.  

Salient points of the interpretation are the following:  

IFRIC concluded either of the two approaches may be applied: 

x Fair value as deemed cost approach 
 
Under this approach, the entity is exchanging its initial interest (plus consideration paid for the 
additional interest) for a controlling interest in the investee (exchange view). Hence, the 
HQWLW\¶V�LQYHVWPHQW�LQ�VXEVLGLDU\�LV�measured at the fair value at the time the control is 
acquired. 
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x Accumulated cost approach 

 
Under this approach, the entity is purchasing additional interest while retaining the initial 
interest (non-H[FKDQJH�YLHZ���+HQFH��WKH�HQWLW\¶V�LQYHVWPHQW�LQ�VXEVLGiary is measured at the 
accumulated cost (original consideration). 

Any difference between the fair value of the initial interest at the date of obtaining control of 
the subsidiary and its original consideration is taken to profit or loss, regardless of whether, 
before the step acquisition transaction, the entity had presented subsequent changes in fair 
value of its initial interest in profit or loss or other comprehensive income (OCI).   

The interpretation is effective for periods beginning on or after October 19, 2019. 

The amendments will not have an impact on the Group¶s financial statements as the Group has no 
plans for a step acquisition of a subsidiary. 

PIC Q&A No. 2019-07, &ODVVLILFDWLRQ�RI�0HPEHUV¶�&DSLWDO�&RQWULEXWLRQV�RI�1RQ-Stock Savings and 
Loan Associations (NSSLA) 

The Bangko Sentral ng Pilipinas (BSP) issued Circular No. 1045 on August 29, 2019 to amend the 
Manual of Regulations for Non-Bank Financial Institutions Applicable to Non-Stock Savings and 
Loan Associations (MORNBFI-S) ± Regulatory Capital of Non-Stock Savings and Loan 
Associations (NSSLAs) and Capital Contributions of Members. 

Under the Circular, each qualified member of an NSSLA shall maintain only one capital 
contribution account representing his/her capital contribution. While only one capital account is 
PDLQWDLQHG��WKH�&LUFXODU�EUHDNV�GRZQ�D�PHPEHU¶V�FDSLWDO�FRQWULEXWLRQV�DV�IROORZV� 

a. Fixed capital which cannot be reduced for the duration of membership except upon 
termination of membership. The minimum amount of fixed capital is Php1,000, but a higher 
PLQLPXP�FDQ�EH�SUHVFULEHG�XQGHU�WKH�166/$¶V�E\-laws. 

b. Capital contribution buffer, which pertains to capital contributions in excess of fixed capital. 
The capital contribution buffer can be withdrawn or reduced by the member without affecting 
his membership. However, the NSSLA shall establish and prescribe the conditions and/or 
FLUFXPVWDQFHV�ZKHQ�WKH�166/$�PD\�OLPLW�WKH�UHGXFWLRQ�RI�WKH�PHPEHUV¶�FDSLWDO�FRQWULEXWLRQ�
buffer, such as, when the NSSLA is under liquidity stress or is unable to meet the capital-to-
risk assets ratio requirement under Sec. 4116S of the MORNBFI-S Regulations. Such 
conditions and/or circumstances have to be disclosed to the members upon their placement 
of capital contribution buffer and in manners as may be determined by the Board. 

For purposes of identifying and monitoring the fixed capital and capital contribution buffer of a 
PHPEHU¶V�FDSLWDO�FRQWULEXWLRQ��166/$V�VKDOO�PDLQWDLQ�VXEVLGLDU\� OHGJHUV�VKRZLQJ�VHSDUDWHO\� WKH�
fixed and capital contribution buffer of each member. Further, upon receipt of capital contributions 
from their members, NSSLAs shall simultaneously record the amount contributed as fixed and 
capital contribution buffer in the aforementioned subsidiary ledgers. However, NSSLAs may use 
other systems in lieu of subsidiary ledgers provided that that the system will separately show the 
fixed and capital contribution buffer of each member. 

The interpretation assessed and concluded that both Fixed Capital and the Capital contribution 
EXIIHU� TXDOLI\� DV� ³HTXLW\´� LQ� WKH� 166/$¶V� ILQDQFLDO� VWDWHPHQWV� DV� WKH\� ERWK� PHHW� DOO� WKH�
requirements of paragraphs 16A and 16B of PAS 32, Financial Instruments: Presentation. 

The interpretation is effective for periods beginning on December 11, 2019 and should be applied 
retrospectively. 

The amendments will not have an impact on the Group¶V�financial statements as the Company is 
not a non-stock savings and loan association. 

PIC Q&A No. 2019-08, PFRS 16, Leases - Accounting for Asset Retirement or Restoration 
2EOLJDWLRQ��³$52´� 

  



SEC Form 17-Q 
 

18 

The interpretation clarifies the recognition of ARO under the following scenarios: 

1) Accounting for ARO at lease commencement date 
 
The cost of dismantling and restoration (i.e., the ARO) should be calculated and recognized as a 
provision in accordance with PAS 37, with a corresponding adjustment to the related ROU asset 
as required by PFRS 16.24(d). As such, the lessee will add the amount of ARO to the cost of the 
ROU asset on lease commencement date, which will then form part of the amount that will be 
amortized over the lease term. 
 

2) Change in ARO after initial recognition 
 
2.1) Because ARO is not included as a component of lease liability, the measurement of such 
ARO is outside the scope of PFRS 16. Hence, its measurement is generally not affected by the 
transition to PFRS 16. Except in cases where the reassessment of lease-related assumptions 
(e.g., lease term) would affect the measurement of ARO-related provision, the amount of ARO 
existing at transition date would not be remeasured; rather, the balance of the ARO provision and 
any related asset will remain as previously measured. The asset will simply be reclassified from 
property and equipment to the related ROU asset as required under PFRS 16.24(d). 
 
2.2) Assuming there is a change in lease-related assumptions that would impact the ARO 
measurement (e.g., change in lease term due to the new PFRS 16 requirements), the following will 
be the accounting treatment depending on the method used by the lessee in adopting PFRS 16:  
  
a. Modified retrospective approach - Under this approach, the lessee uses the remaining lease 
term to discount back the amount of provision to transition date. Any adjustment is recognized as 
an adjustment to the ROU asset and ARO provision. This adjustment applies irrespective of which 
of the two methods in measuring the ROU asset will be chosen under the modified retrospective 
approach.  
  
b. Full retrospective approach - The ARO provision and related asset, which gets adjusted to the 
ROU asset, should be remeasured from commencement of the lease, and then amortized over the 
revised or reassessed lease term. Because full retrospective approach is chosen, it is possible that 
the amount of cumulative adjustment to the ARO provision and the ROU asset at the beginning of 
the earliest period presented will not be the same; hence, it is possible that it might impact retained 
earnings. 

The future adoption of the interpretation is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2019-09, Accounting for Prepaid Rent or Rent Liability Arising from  
Straight-lining under PAS 17 on Transition to PFRS 16 and the Related Deferred Tax Effects 

The interpretation aims to provide guidance on the following: 

1. How a lessee should account for its transition from PAS 17 to PFRS 16 using the modified 
retrospective approach. Specifically, this aims to address how a lessee should, on transition, 
account for any existing prepaid rent or rent liability arising from straight-lining of an operating 
lease under PAS 17, and 

2. How to account for the related deferred tax effects on transition from PAS 17 to  
PFRS 16. 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2019-10, Accounting for variable payments with rent review 

Some lease contracts provide for market rent review in the middle of the lease term to adjust the 
lease payments to reflect a fair market rent for the remainder of the lease term. This Q&A provides 
guidance on how to measure the lease liability when the contract provides for a market rent 
review. 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2019-11, Determining the current portion of an amortizing loan/lease liability 

The interpretation aims to provide guidance on how to determine the current portion of an 
amortizing loan/lease liability for proper classification/presentation between current and non-
current in the statement of financial position. 
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The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2019-12, PFRS 16, Leases ± Determining the lease term 

The interpretation provides guidance on how an entity determines the lease term under PFRS 16.  

A contract would be considered to exist only when it creates rights and obligations that are 
enforceable. Therefore, any non-cancellable period or notice period in a lease would meet the 
definition of a contract and, thus, would be included as part of the lease term. To be part of a 
contract, any option to extend or terminate the lease that are included in the lease term must also 
be enforceable. 

If optional periods are not enforceable (e.g., if the lessee cannot enforce the extension of the lease 
without the agreement of the lessor), the lessee does not have the right to use the asset beyond 
the non-cancellable period. Consequently, by definition, there is no contract beyond the non-
cancellable period (plus any notice period) if there are no enforceable rights and obligations 
existing between lessee and lessor beyond that term.  

In assessing the enforceability of a contract, an entity should consider whether the lessor can 
refuse to agree to a request from the lessee to extend the lease. Accordingly, if the lessee has the 
right to extend or terminate the lease, there are enforceable rights and obligations beyond the 
initial non-cancellable period and thus, the parties to the lease would be required to consider those 
optional SHULRGV� LQ�WKHLU�DVVHVVPHQW�RI� WKH� OHDVH�WHUP��,Q�FRQWUDVW��D� OHVVRU¶V�ULJKW� WR�WHUPLQDWH�D�
lease is ignored when determining the lease term because, in that case, the lessee has an 
unconditional obligation to pay for the right to use the asset for the period of the lease, unless and 
until the lessor decides to terminate the lease. 

In assessing whether a lessee is reasonably certain to exercise an option to extend a lease, or not 
to exercise an option to terminate a lease, an entity shall consider all relevant facts and 
circumstances (i.e., including those that are not indicated in the lease contract) that create an 
economic incentive for the lessee to exercise the option to extend the lease, or not to exercise the 
option to terminate the lease. 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2019-13, PFRS 16, Leases ± Determining the lease term of leases that are 
renewable subject to mutual agreement of the lessor and the lessee 

The interpretation provides guidance on how an entity determines the lease term under PFRS 16. 
This interpretation focuses on lease contracts that are renewable subject to mutual agreement of 
the parties. 

A renewal option is only considered in determining the lease term if it is enforceable. A renewal 
that is still subject to mutual agreement of the parties is legally unenforceable under Philippine 
laws until both parties come to an agreement on the terms.  

In instances where the lessee has known to be, historically, renewing the lease contract after 
VHFXULQJ�PXWXDO�DJUHHPHQW�ZLWK� WKH� OHVVRU� WR� UHQHZ�WKH� OHDVH�FRQWUDFW�� WKH� OHVVHH¶V� ULJKW� WR�XVH�
the underlying asset does not go beyond the one-year period covered by the current contract, as 
any renewal still has to be agreed on by both parties. A renewal is treated as a new contract. 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2020-01, Conforming Changes to PIC Q&As ± Cycle 2020 

The interpretation sets out the changes (i.e., amendments or withdrawal) to certain interpretations. 
These changes are made as a consequence of the issuance of new PFRS that become effective 
starting January 1, 2019 and other relevant developments. 

 

PIC Q&As Amended 

The following table summarizes the changes made to the amended interpretations: 
 

PIC Q&A Amended Amendment 

Framework 4.1 and PAS 1.25 ± 
Financial statements prepared on a 

References to The Conceptual Framework for 
Financial Reporting have been updated due 
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basis other than going concern to the revised framework effective January 1, 
2020 

PIC Q&A No. 2016-03: Accounting 
for common areas and the related 
subsequent costs by condominium 
corporations  

References to The Conceptual Framework for 
Financial Reporting have been updated due 
to the revised framework effective January 1, 
2020 

PIC Q&A No. 2011-03: Accounting 
for intercompany loans 

References to The Conceptual Framework for 
Financial Reporting have been updated due 
to the revised framework effective January 1, 
2020 

PIC Q&A No. 2017-08: PFRS 10 ± 
Requirement to prepare 
consolidated financial statements 
where an entity disposes of its single 
investment in a subsidiary, associate 
or joint venture 

References to The Conceptual Framework for 
Financial Reporting have been updated due 
to the revised framework effective January 1, 
2020 

PIC Q&A No. 2018-14: PFRS 15 ± 
Accounting for cancellation of real 
estate sales 

References to The Conceptual Framework for 
Financial Reporting have been updated due 
to the revised framework effective January 1, 
2020 

 
PIC Q&A Withdrawn 
 

PIC Q&A Withdrawn Basis for Withdrawal 

PIC Q&A No. 2011-06: Acquisition of 
investment properties ± asset 
acquisition or business combination? 

With the amendment to PFRS 3 on the 
definition of a business effective January 1, 
2020, there is additional guidance in 
paragraphs B7A-B12D of PFRS 3 in 
assessing whether acquisition of investment 
properties is an asset acquisition or business 
combination (i.e. optional concentration test 
and assessment of whether an acquired 
process is substantive) 

The effective date of the amendments is included in the affected interpretations. 

The future adoption of the interpretations is still being assessed by the Group¶V Management. 

 
PIC Q&A No. 2020-02, Conclusion on PIC QA 2018-12E: On certain materials delivered on site 
but not yet installed 
 
The interpretation provides guidance on the treatment of the customized materials in recognizing 
revenue using a cost-based input method. 
 
For each performance obligation satisfied over time, entity shall recognize the revenue by 
measuring towards complete satisfaction. In such case, materials that are customized, even if 
uninstalled, are to be included in the measurement of progress in completing its performance 
obligations.  
 
However, in the case of uninstalled materials that are not customized, revenue should only be 
recognized upon installation or use in construction. Revenue cannot be recognized even up to the 
extent of cost unless it met all the criteria listed in the standards. 
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The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

PIC Q&A No. 2020-03, On the accounting of the difference when the percentage of completion is 
ahead of WKH�EX\HU¶V�SD\PHQW 

 
The interpretation clarifies that recognition of either contract asset or receivable is acceptable in 
FDVH�WKH�UHYHQXH�UHFRJQL]HG�EDVHG�RQ�SHUFHQWDJH�RI�FRPSOHWLRQ��32&�� LV�DKHDG�RI�WKH�EX\HU¶V�
payment as long as this is consistently applied in transactions of the same nature and disclosure 
requirements of PFRS 15 for contract assets or receivables, as applicable, are complied. 
 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

 
PIC Q&A No. 2020-04(Addendum to PIC Q&A 2018-12-D), PFRS 15 - Step 3 - Requires and 
Entity to Determine the Transaction Price for the Contract 
 
The interpretation clarifies that, in case of mismatch between the POC and schedule of payments, 
there is no significant financing component if the difference between the promised consideration 
and the cash selling price of the goods or service arises for the reasons other than the provision 
of finance to either the customer or the entity, and the difference between those amounts is 
proportional to the reason for the difference.   

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

 
PIC Q&A No. 2020-05, PFRS 15 - Accounting for Cancellation of Real Estate Sales 
 
The interpretation provided guidance on the accounting for cancellation of real estate sales and 
the repossession of the property. They provided three(3) approaches as follows: 
 
1. The repossessed property is recognized at its fair value less cost to repossess 
2. The repossessed property is recognized at its fair value plus repossession cost 
3. Accounted as modification of contract  
 
Either of the above mentioned approaches are acceptable as long as its applied consistently. All 
approaches above should consider payments to buyers required under the Maceda Law and the 
write-off of any unamortized portion of cost of obtaining a contract in its determination of gain/loss 
from repossession. 
 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

 
PIC Q&A No. 2020-06, PFRS 16 - Accounting for payments between and among lessors and 
lessees 
 
The interpretation provides for the treatment of payments between and among lessors and 
lessees as follows: 
 

  Treatments in the financial statements of  
 Transaction Lessor Old lessor New Lessee Basis 
1. Lessor pays old 

lessee - lessor 
intends to 
renovate the 
building 

i. Recalculate the 
revised leased 
payments (net of 
the one-off 
amount to be 
paid) and 
amortize over the 
revised lease 
term. 
ii. If net payable, 
recognize as 
expense unless 
the amount to be 
paid qualifies as 
capitalizable cost 
under PAS 16 or 
PAS 40; in which 
case it is 

i. Recognize in profit 
and loss at the date of 
modification the 
difference between the 
proportionate decrease 
in the right-of-use 
asset based on the 
remaining right-of-use 
asset for the remaining 
period and remaining 
lease liability 
calculated as the 
present value of the 
remaining lease 
payments discounted 
using the original 
discount rate of the 
lease. 

 ��3)56�����SDU���� 
��3$6�����SDUV�����
16-17 
��3$6�����SDU���� 
��3)56�����SDU���� 
��,OOXVWUDWLYH�
example 18 issued 
by IASB 
��3$6�����SDUV����-
57 
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capitalized as part 
of the carrying 
amount of the 
associated 
property if it 
meets the 
definition of 
construction costs 
under PAS 16 or 
PAS 40. 

ii. Recognize the effect 
of remeasurement of 
the remaining lease 
liability as an 
adjustment to the 
right-of use-asset by 
referring to the revised 
lease payments (net of 
any amount to be 
received from the 
lessor)and using a 
revised discount rate.  
iii. Revisit the 
amortization period of 
right-of-use asset and 
any related leasehold 
improvement following 
the shortening of the 
term.  

2. Lessor pays old 
lessee - new 
lease with 
higher 
quality lessee 

 
Same as Item 1 

 
Same as Item 1 

 
 

 
Same as Item 1 
PFRS 16 par. 83 

3. Lessor pays 
new lessee - an 
incentive to 
occupy 

i. Finance lease: 
��,I�PDGH�DIWHU�
commencement 
date, incentive 
payable is 
credited with 
offsetting debit 
entry to the net 
investment lease. 
��,I�SDLG�DW�RU�
prior to 
commencement 
date, included in 
the calculation of 
gain or loss on 
disposal on 
finance lease. 
ii. Operating lease 
add the initial 
direct costs to the 
carrying amount 
of underlying 
asset and 
recognize as 
expense over the 
lease term either 
on a straight-line 
basis of another 
systematic basis. 

 i. Record as a 
deduction to 
the cost of the 
right-of-use 
asset. 
ii. Lease 
incentive 
receivable is 
also included as 
reduction in 
measurement 
of lease 
liability. 
iii. When lessee 
receives the 
payment of 
lease incentive, 
the amount 
received is 
debited with a 
credit entry to 
gross up the 
lease liability. 

��3$6�����SDU���� 
��3$6�����SDU���� 
��3)56�����SDU���� 
��3)56�����SDU���� 

4. Lessor pays 
new lessee - 
building 
alterations 
specific to the 
lessee with no 
further value to 
lessor 

Same as Item 3  i. Same as in 
fact pattern 1C. 
ii. Capitalize 
costs incurred 
by the lessee 
for alterations 
to the building 
as leasehold 
improvement in 
accordance with 
PAS 16 or PAS 
40. 
 
 
 
 
 
 
 

��6DPH�DV�LQ�IDFW�
pattern 1C. 
��3$6�����SDU���� 
��3$6�����SDUV��16-
17 

5. Old lessee pays 
lessor to vacate 
the leased 
premises early 

Recognize as 
income 
immediately, 
unless it was 
within the original 
contract and the 
probability 
criterion was 

Recognize as 
expense immediately 
unless it was within 
the original contract 
and the probability 
criterion was 
previously met, in 
which case, the 

 ��3$6��� 
��3$6��� 
��3)56�����SDU���� 
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previously met, in 
which case, the 
amount would 
have already been 
recognized as 
income using 
either a straight-
line basis or 
another 
systematic basis. 

financial impact would 
have been recognized 
already as part of the 
lease liability. 

6. Old lessee pays 
new lessee to 
take over the 
lease 

 Recognize as an 
expense 
immediately. 

Recognize as 
income 
immediately. 

��3$6��� 
��3$6��� 
��3)56�����$SSHQGL[�
A 

7. New lessee 
pays lessor to 
secure the right 
to obtain a 
lease 
agreement 

i. If finance lease, 
recognize gain or 
loss in the profit 
or loss arising 
from the 
derecognition of 
underlying assets  
ii. If operating 
lease, recognize 
as deferred 
revenue and 
amortize over the 
lease term on a 
straight-line basis 
or another 
systematic basis. 

 Recognize as 
part of the cost 
of the right-of-
use asset. 

PFRS 16; par. 24 
��3$6�����SDU���� 
��3)56�����SDU��� 

8. New lessee 
pays old lessee 
to buy 
out the lease 
agreement 

 Recognize as again 
immediately. Any 
remaining lease 
liability and right-of-
use asset will be 
derecognized with net 
amount through P&L. 

Account for as 
initial direct 
cost included in 
the 
measurement 
of the right-of-
use asset. 

��3)56�����$SSHQGL[�
A 
��3)56���; Example 
13 in par. IE5 
��3)56�����SDU���� 

 

 

The future adoption of the interpretations is still being assessed by the Group¶V�0DQDJHPHQW� 

 
2. Seasonality Aspects of the Business 

 
Like any other company in the construction industry, the operations of the Group are affected by 
seasonality. Net sales are generally higher in dry months from February to May and lower during 
the rainy months of June to November. Low sales are also experienced during December due to 
holidays until early January. Unpredictable weather could also significantly affect sales and 
profitability compared to previous periods coupled with any unforeseen circumstances like 
disruptions in productions. 

 
 

3. Financial Risk Management Objectives and Policies 

General Risk Management Approach 

The Group is exposed to various financial risks, which include the effect of changes in debt 
structure, equity market prices, foreign currency exchange rates and interest rates. 7KH�*URXS¶V�
overall risk management program focuses on the unpredictability of financial markets and seeks 
to minimize potential and adverse effects on the financial performance of the Group. The Group 
does not enter into other derivative or financial transactions which are unrelated to its operating 
business as a risk-averse approach is pursued. 

Financial risk management of the Group is governed by policies approved by management. It 
provides principles for overall risk management, as well as policies covering specific risk areas 
such as interest rate risk, foreign exchange risk, counterparty risk, and use of derivative financial 
instruments and investing assets in excess of liquidity requirements. 

7KH� *URXS¶V� SULQFLSDO� ILQDQFLDO� LQVWUXPHQWV�� RWKHU� WKDQ� GHULYDWLYHV�� FRQVLVW� RI� FDVK� DQG� FDVK�
equivalents and notes payable. The main purpose of these financial instruments is to raise funds 
for the GroXS¶V�RSHUDWLRQV��The Group also has various other financial assets and liabilities such 
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as trade and other receivables, advances to employees, guarantee deposits, restricted cash and 
trade and other payables which arise directly from operations. 

7KH�PDLQ� ULVNV� DULVLQJ� IURP� WKH� *URXS¶V� ILQDQFLDO� LQVWUXPHQWV� DUH� PDUNHW� ULVNV� �ZKLFK� LQFOXGH�
foreign currency risk and interest rate risk), credit risk and liquidity risk. The BOD reviews and 
approves the policies for managing each of these risks and they are summarized below. The 
*URXS¶V� DFFRXQWLQJ� SROLFLHV� LQ� UHODWLRQ� WR� ILQDQFLDO� LQVWUXPHQWV� DUH� VHW� RXW� LQ� 1RWH� 4 to the 
consolidated financial statements. 

Market Risks 

The Group is exposed to market risks, such as foreign currency and interest rate risks. To 
manage volatility relating to these exposures, the Group enters into derivative financial 
LQVWUXPHQWV��ZKHQ�QHFHVVDU\��7KH�*URXS¶V�REMHFWLYH�LV�WR�UHGXFH��ZKHUH�DSSURSULDWH��IOXFWXDWLRQV�
in earnings and cash flows associated with changes in foreign currency, interest rate and equity 
price. 

Foreign Currency Risk 

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will 
fluctuate because of changes in foreign exchange rates. 

The Group has foreign exchange exposures, arising primarily from purchases of goods and 
services and debt servicing requirements in currencies other than the Philippine Peso that leads 
to currency translation effects. As of March 31, 2021, there are no revenues denominated in 
currencies other than the Philippine Peso.  

Due to the local nature of the cement business, transaction risk is limited. However, income may 
primarily be in local currency whereas debt servicing and significant amount of capital 
expenditures may be in foreign currencies. As a consequence thereof, the Group may enter into 
derivative contracts whenever necessary, which may be designated either as cash flow hedges or 
fair value hedges, as appropriate. 

As of March 31, 2021, the Group had minimal assets and liabilities exposed to foreign currency 
risks. 

Interest Rate Risk 

Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest 
rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in market 
interest rates. 

The Group is exposed to fluctuations in financing costs and market value movements of its debt 
SRUWIROLR�UHODWHG�WR�FKDQJHV�LQ�PDUNHW�LQWHUHVW�UDWHV��7KH�*URXS¶V�LQWHUHVW�UDWH�H[SRVXUH�LV�mainly 
addressed through the steering of the fixed/floating ratio of net debt. To manage this mix, the 
Group may enter into derivative transactions, as appropriate. As at March 31, 2021 and 2020, the 
Group has minimal exposure to interest rate risk. 

Credit Risk 

Credit risk is the risk that counterparties may not be able to settle their obligations as agreed. To 
manage this risk, the Group periodically assesses the financial reliability of customers. 

The Group constantly monitors its credit risk exposures. Counterparties to financial instruments 
consist of a large number of major financial institutions. The Group does not expect any 
counterparties to fail in meeting their obligations, given their high credit ratings. In addition, the 
Group has no significant concentration of credit risk with any single counterparty or group of 
counterparties. 

The maximum and minimum exposure to credit risk is represented by the carrying amount of each 
financial asset. 
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The Group trades only with recognized, credit-worthy third SDUWLHV��,W�LV�WKH�*URXS¶V�SROLF\�WKDW�DOO�
third party customers who wish to trade on credit terms are subject to credit verification 
procedures. In addition, receivable balances are monitored on an ongoing basis to reduce the 
*URXS¶V�H[SRVXUH�WR�EDG�GHEWV to minimum. 

With respect to credit risk arising from the other financial assets of the Group, which consist of 
due from related parties, advances to employees, AFS financial assets, and guarantee and 
UHIXQGDEOH� GHSRVLWV�� WKH� *URXS¶V� H[SRVXUHV� DULVH� IURP� Gefault of the counterparty, with a 
maximum exposure equal to the carrying amount of these instruments. 

Liquidity Risk 

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet its 
contractual obligations and commitments. The seasonality of revenue generation exposes the 
Group to shortage of funds during slack season and may result in payment defaults of financial 
commitments. The Group monitors this risk using a recurring liquidity planning tool. This tool 
considers the maturity of both its financial assets and projected cash flows from operations. The 
*URXS¶V�REMHFWLYH�LV�WR�PDLQWDLQ�D�EDODQFH�EHWZHHQ�FRQWLQXLW\�RI�IXQGLQJ�DQG�IOH[LELOLW\�WKURXJK�WKH�
use of bank credit facilities, finance leases and purchase contracts. It is responsible for its own 
cash surpluses and the raising of loans to cover cash deficits, subject to policies and guidelines 
approved by management and, in certain cases, at the BOD level. 

The Group maintains sufficient reserves of cash and cash equivalents, which are short-term in 
nature, unused credit lines and readily available marketable securities to meet its liquidity 
requirements at all times. In addition, the strong credit worthiness of the Group allows it to make 
efficient use of the financial markets for financing purposes. As at March 31, 2021, the Group has 
unutilized credit facilities of P=12.5 billion. 

Capital Management Policy 

The Group considers equity attributable to the equity holders of the Parent Company as its 
capital. The *URXS¶V� REMHFWLYHV� ZKHQ� PDQDJLQJ� FDSLWDO� DUH� WR� VHFXUH� WKH� *URXS¶V� RQJRLQJ�
financial needs to continue as a going concern as well as to cater for its growth targets in order to 
provide returns to shareholders and benefits for other stakeholders and to maintain a cost-
efficient and risk-optimized capital structure. 

The Group manages the capital structure and makes adjustments to it in light of the changes in 
economic conditions, its business activities, investment and expansion program and the risk 
characteristics of the underlying assets.  In order to maintain or adjust the capital structure, the 
Group may adjust the amount of dividends paid to shareholders, return capital to shareholders, 
issue new shares, or sell assets to reduce debt. 
 
The Group monitors capital, among others, on the basis of gearing ratio.  
 

 
4. Financial Assets and Liabilities 

Fair Value of Financial Instruments 

7KH� HVWLPDWHG� IDLU� YDOXH� RI� HDFK� FODVV� RI� WKH� *URXS¶V� ILQDQFLDO� LQVWUXPHQWV�� LV� HTXDO� WR� WKHLU�
carrying amount as at March 31, 2021 and December 31, 2020. The following methods and 
assumptions are used to estimate the fair value of each class of financial instrument for which it is 
practicable to estimate such value: 

Cash and Cash Equivalents, Trade and Other Receivables, Short-term Financial Receivable, 
Loan Payable and Trade and Other Payables. Due to the short-term nature of the transactions, 
the fair values of these instruments approximate the corresponding carrying values as at end of 
each reporting period. 

AFS Financial Assets.  The fair values of publicly traded instruments are determined by reference 
to quoted market prices as at the end of each reporting period. Investments in unquoted equity 
securities are carried at cost, net of any impairment in value. 
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Guarantee Deposits. These are carried at cost, less any impairment in value, which approximates 
their fair values calculated using the discounted cash flows method. 

Fair Value Hierarchy 

As at March 31, 2021 and December 31, 2020��WKH�*URXS¶V�ILQDQFLDO�LQVWUXPHQWV�PHDVXUHG�at fair 
value include only the quoted equity securities, classified as AFS financial assets (Level 1). 

As at March 31, 2021 and December 31, 2020, the Group does not have financial instruments 
whose fair values are determined using inputs that are not based on observable market data 
(Level 3). There were no reclassifications made between the different fair value hierarchy levels in 
2021 and 2020. 

 
 
5. Segment Reporting 

Operating segments are components of the Group that engage in business activities from which 
they may earn revenues and incur expenses (including revenues and expenses relating to 
transactions with other components of the Group), which operating results are regularly reviewed 
by the chief operating decision maker* to make decisions about how resources are to be allocated 
to each of the segments and to assess their performances, and for which discrete financial 
information is available. Management reassesses on an annual basis whether there have been 
any change in the operating segments or in the reportable operating segments in accordance with  
PFRS 8, Operating Segments. 

For management purposes, the Group is organized into activities based on their products and has 
two segments, as follows: 

Ɣ Clinker and Cement segment, which manufactures and sells clinker and cement for domestic 
customers; and 

Ɣ Other Construction Materials and services segment, which includes operations from Specialty 
Products and Aggregates Trading. 

Management monitors the operating results of its business segments for the purpose of making 
decisions about resource allocation and performance assessment. Segment performance is 
based on operating EBITDA and is measured consistently with consolidated net income in the 
consolidated statement of profit or loss and other comprehensive income. +RZHYHU��WKH�*URXS¶V�
finance income and charges and income taxes are managed on a group basis, and are not 
allocated to operating segments. 7UDQVIHU�SULFHV�EHWZHHQ�RSHUDWLQJ�VHJPHQWV�DUH�RQ�DQ�DUP¶V�
length basis similar to transactions with third parties. 

Segment revenues, EBITDA, assets and liabilities as at March 31, 2021 and 2020 are presented 
below: 

 
 2021 

  
Clinker and 

cement Others Total 

Adjustments 
and 

eliminations Consolidated 
 (In Thousands) 
Revenue:      
 External customers ଑6,477,475 ଑308,578 ଑6,786,053 ଑19,741 ଑6,805,794 
 Inter-segment 3,153 ± 3,153 (3,153) ± 
 ଑6,480,628 ଑308,578 ଑6,789,206 ଑16,588 ଑6,805,794 

Operating EBITDA ଑ 1,736,318 ଑ 245,807 ଑1,982,125 (଑265,623) ଑ 1,716,502 
Segment assets 29,803,362 343,764 30,147,126 11,649,902 41,797,028 
Segment liabilities 8,978,299 91,408 9,069,707 2,185,441 11,255,148 
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 2020 
  

Clinker and 
cement Others Total 

Adjustments 
and 

eliminations Consolidated 
 (In Thousands) 
Revenue:      
 External customers ଑��������� ଑269,453 ଑��������� ଑������ ଑��������� 
 Inter-segment 13,072 ±  13,072 (13,072) ± 
 ଑6,984,720 ଑������� ଑7,254,173 ଑������ ଑7,270,481 

Operating EBITDA ଑��������� ଑201,647 ଑��������� (଑273,033) ଑��������� 
Segment assets 32,519,479 348,377 32,867,856 16,508,309 49,376,165 
Segment liabilities 9,251,894 75,675 9,327,569 11,778,602 21,106,171 
      

_____________________ 
* Chief operating decision maker is composed of the Group¶V�([HFXWLYH�&RPPLWWHH 
 
 
6. Retained Earnings 

 
The BOD did not declare any cash dividends as of March 31, 2021. 
 

 
Interim Disclosures 

  
As of the update, the Group filed a petition to vacate at the Regional Trial Court at Taguig City 
("Taguig Court"), which Seasia asked to be dismissed on jurisdictional grounds. Seasia filed a petition 
for confirmation at the Regional Trial Court at Bataan ("Bataan Court"), which the Group is currently 
RSSRVLQJ� GXH� WR� VHYHUDO� LQILUPLWLHV� LQ� WKH� DUELWUDO� DZDUG� DQG� LVVXHV� DJDLQVW� WKH� %DWDDQ� &RXUW¶V�
jurisdiction resulting from the premature filing of the petition. Both petitions are currently pending 
resolution and Group's funds at a third party bank are still garnished. 
 
Aside from the disclosure above, the Group is not aware of the following or is not applicable to the 
*URXS¶V�LQWHULP�RSHUDWLRQV� 
  
1. 8QXVXDO�LWHPV�WKDW�PDWHULDOO\�DIIHFW�WKH�*URXS¶V�FRQVROLGDWHG�DVVHWV��OLDELOLWLHV��HTXLWy, net income 

or cash flows because of their nature, size or incidents. 
 
2. Changes in estimates of amounts reported in prior financial years that have a material effect in 

the current period. 
 
3. Issuances and repurchases of equity securities. 
 
4. Material changes in contingent liabilities or contingent assets since the last annual balance sheet 

date. 
 
5. Existence of material contingencies and other events of transactions that are material to an 

understanding of the current interim period. 
 
6. Known trends, demands, commitments, events and uncertainties that will result in or likely to 

decrease its liquidity in any material way.  The Group does not anticipate having within the next 
twelve (12) months any cash flow or liquidity problems nor does it anticipate any default or breach 
of any of its existing notes, loans, leases, other indebtedness or financing arrangements requiring 
it to make payments. 

 
7. Events that will trigger direct or contingent material financial obligations to the Group. 
 
8. Material off-balance sheet transactions, arrangements, obligations (direct or contingent), and 

other relationships of the Group with unconsolidated entities or other persons created during the 
year. 
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9. Known trends, events or uncertainties that have had or that are reasonably expected to have a 
material favorable impact on net sales/revenues/income from continuing operations. 

 
10. 6LJQLILFDQW�HOHPHQWV�RI�LQFRPH�RU�ORVV�WKDW�GLG�QRW�DULVH�IURP�WKH�*URXS¶V�FRQWLQXLQJ�RSHUDWLRQV� 

 
11. Material events subsequent to end of the reporting period that have not been reflected in this 

report. 
 
12. Material changes in the composition of the Group, including any business combination, 

acquisition or disposal of subsidiaries and long-term investments, restructurings and discontinuing 
operations. 

 
13. Any seasonal aspect that had a material effect on the financial condition or results of operation. 
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 Material Changes in Balance Sheet Accounts 
 
 
30% increase in Cash and cash equivalents 
Mainly due to higher cash generated from operations and lower capital expenditures.  
 
5% decrease in Inventories 
Decrease was due to consumption of own clinker and cement coupled with rationalization of purchase 
plan. 
 
64% increase in Other current assets 
Largely attributable to real property taxes prepaid for the whole year. 
 
5% decrease in Right-of-Use Assets  
Mainly due to the depreciation expense recognized for the period. 
 
9% decrease in Intangible Assets -net 
Due to amortization expenses recognized for the period. 
 
9% decrease in Trade and other payables 
Lower payables from the payment of amounts owed to related parties, local vendors and importation. 
 
162% increase in Income tax payable 
Mainly due to higher income generated as compared to same period last year. 
 
6% increase in Provisions 
Increase was due to the impact of adjustment relating to 2019 accrual. 
 
81% increase in deferred tax liabilities - net 
Due to the impact of CREATE Bill. 
 
8% increase in Retained earnings 
Due to net profit recognized for the period. 
 

Material Changes in Income Statement Accounts 
 
  
6% decrease in Net sales 
Mainly due to lower volumes sold from the interruption in the sales operations due to slowed 
construction and building projects as a result of the lockdown implemented by the government 
partnered with the decline in price. 
 
16% decrease in Cost of goods sold 
The movement was lower driven by lower prices on raw materials and fuels, lower other variable 
costs, as well as lower distribution costs from fixed cost savings and lower freight costs. 
 
20% decrease in Operating expenses 
Mainly attributable to the decline in personnel expenses and support process costs from sustained 
cost management efforts of the Company. 
 
75% decrease in Net financial expenses 
Mainly due to favorable movement in financial expenses from related parties and third parties as a 
result of settlement of loans in the latter part of 2020. 
 
107% increase in Income (Expenses) on non-operating assets 
Mainly due to share in the accumulated undistributed income incurred by associate during the year 
 
111% increase in Provision for income tax 
Due to higher taxable income as of the current period. 

 
80% increase in Noncontrolling interest in net income 
Mainly due to higher profit of subsidiary compared to same period last year.



Holcim Philippines, Inc. and Subsidiaries 
Schedule of Financial Soundness Indicators 
 

 

Financial KPI Definition 

For the three (3) Months 
Ended March 31 

2021 2020 
        

Current/Liquidity ratio       

  Current Ratio Current Assets 90.7% 82.4% 
Current Liabilities 

      
    

Solvency ratio/Debt-to-equity ratio    

Gearing Net Financial Debt (Asset) (7.9%) 4.6% 
6WRFNKROGHU¶V�(TXLW\ 

      
      

Asset to Equity Ratios    
Asset to Equity Ratio/ 

Equity Multiplier 
Total Assets 136.9% 174.8% 

6WRFNKROGHU¶V�(TXLW\ 
    
      

Interest Rate Coverage Ratio    
    

Interest Rate Coverage Income before Tax 109.1 times 5.8 times 
Net Interest 

    
    

Profitability Ratios    
    

Return on Assets Net Income 2.2% 1.1% 
Average Total Assets 

    

Return on Equity Net Income 3.0% 1.8% 
Average Total Equity 

    
 
 
 
 
 

SIGNATURES  
  
 Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this 
report to be signed on its behalf by the undersigned thereunto duly authorized. 
     
 

HOLCIM PHILIPPINES, INC. 
 
 
       

Jesusa Natividad L. Rojas 
Chief Financial Officer 
Date: April 22, 2021  
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Schedule of Pending Material Legal Proceedings 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

MATERIAL LEGAL PROCEEDINGS 
 

1. In Re: Petition for Interim Measure of Protection under Rule 5 of the Special 
Rules of Court on Alternative Dispute Resolution; Seasia Nectar Port Services, 
Inc. vs. Holcim Philippines, Inc.; SP Proc Case No. 377-ML; Branch 95 of the 
Regional Trial Court in Mariveles, Bataan  
 
6HDVLD� 1HFWDU� 3RUW� 6HUYLFHV�� ,QF�� �³6HDVLD´�� ILOHG� D� SHWLWLRQ� IRU� LQWHULP�PHDVXUH� RI�
SURWHFWLRQ�ZLWK�WKH�5HJLRQDO�7ULDO�&RXUW�LQ�0DULYHOHV��%DWDDQ��³%DWDDQ�57&´��DJDLQVW�
the Company for the alleged purpose of securing any judgment Seasia may secure 
from the arbitration case it will supposedly file against the Company with the 
3KLOLSSLQH� 'LVSXWH� 5HVROXWLRQ� &HQWHU�� ,QF�� �³3'5&,´�� WR� TXHVWLRQ� WKH� &RPSDQ\¶V�
terPLQDWLRQ�RI�WKHLU�3RUW�6HUYLFHV�$JUHHPHQW��³36$´��HIIHFWLYH����6HSWHPEHU�������,Q�
DQ�2UGHU� GDWHG� ���1RYHPEHU� ������ WKH�%DWDDQ�57&�JUDQWHG�6HDVLD¶V� SHWLWLRQ� DQG�
LVVXHG� D� ZULW� RI� SUHOLPLQDU\� DWWDFKPHQW� RI� WKH� &RPSDQ\¶V� SURSHUWLHV�� � 3XUVXDQW� WR�
such order, thH�&RPSDQ\¶V�IXQGV�ZHUH�JDUQLVKHG�� 
 
On 14 December 2018, the Company filed a notice of arbitration with the PDRCI for a 
declaration that the termination of the Port Services Agreement is valid and the 
UHYHUVDO� RI� WKH� %DWDDQ� 57&¶V� 2UGHU� GDWHG� ��� 1RYHPEHU� ��18. Pending the 
constitution of an arbitral panel in the arbitration proceedings docketed as PDRCI 
Case No. 95-2018, the Company initiated emergency arbitration proceedings to 
question the interim measure of protection issued by the Bataan RTC and the 
garnLVKPHQW� RI� LWV� IXQGV�� � 7KH� HPHUJHQF\� DUELWUDWRU� UXOHG� LQ� WKH�&RPSDQ\¶V� IDYRXU�
and declared that there are no grounds for the issuance of an interim measure of 
protection.   
 
The Company asked the Bataan RTC to set aside the interim measure of protection 
on WKH�EDVLV�RI�WKH�GHFLVLRQ�RI�WKH�HPHUJHQF\�DUELWUDWRU¶V�GHFLVLRQ��7KH�%DWDDQ�57&��
KRZHYHU�� UHIXVHG� WR� DFNQRZOHGJH� WKH� HPHUJHQF\� DUELWUDWRU¶V� MXULVGLFWLRQ� WR�PRGLI\��
reverse, or set aside an interim measure of protection issued by a trial court pending 
the constitution of an arbitration panel and ruled that it is only the arbitration panel 
who has such authority.  
 
The Bataan RTC suspended the proceedings and archived the case after the 
constitution of the arbitration panel and commencement of the proceedings in PDRCI 
Case No. 95-2018.  
 
After a final award was issued in the arbitration case, the Company moved for the 
retrieval of the case records and termination of the proceedings.  The Company 
claimed that the interim measure of protection proceedings had been rendered moot 
by the final award in the arbitration case and all incidents with in relation to the final 
award, including the propriety of the interim measure of protection issued by Bataan 
57&�DQG�WKH�JDUQLVKPHQW�RI�WKH�&RPSDQ\¶V�IXQGV��SURSHUO\�SHUWains to the Regional 
Trial Court in Taguig City where the Company filed its petition for the vacation of the 
arbitral award. This motion is pending resolution. 
 
 
 
 



 

2. In the Matter of an Arbitration under the 2015 Arbitration Rules of the Philippine 
Dispute Resolution Center, Inc.; Seasia Nectar Port Services, Inc. vs. Holcim 
Philippines, Inc.; PDRCI Case No. 95-2018 

 
On 14 December 2018, the Company filed a notice of arbitration with the PDRCI for a 
declaration that the termination of the Port Services Agreement is valid and the 
UHYHUVDO�RI�WKH�%DWDDQ�57&¶V�2UGHU�GDWHG����1RYHPEHU������ 

 
On 14 September 2020, the arbitral tribunal ruled that the Company validly 
terminated the Port Services Agreement (PSA). However, arbitral tribunal ruled that 
the PSA did not VXSHUVHGH� WKH� 0HPRUDQGXP� RI� $JUHHPHQW� �³02$´��� ZKLFK� WKH�
parties executed in 2015 prior to the PSA for the purpose laying down the minimum 
terms and conditions that should govern the PSA. Therefore, with the MOA being 
valid and existing but suspended becauVH�RI�WKH�&RPSDQ\¶V�WHUPLQDWLRQ�RI�WKH�36$�
and the resulting dispute on its validity, the arbitral tribunal ruled that Seasia is 
entitled to compensation. The Arbitral Tribunal gave Seasia two options: (i) receipt 
from the Company of the amount of P588,379,260.00, net of VAT, which supposedly 
represents the  minimum revenue of Seasia during the period that the Memorandum 
RI�$JUHHPHQW�KDG�EHHQ�VXVSHQGHG�DV�D� UHVXOW�RI� WKLV�GLVSXWH� �³ILUVW�RSWLRQ´���RU�� �LL��
two-year extension of the Memorandum of Agreement for a total remaining term of 
VHYHQ� ���� \HDUV� DQG� WHQ� DQG� D� KDOI� ����ò��PRQWKV� �³VHFRQG� RSWLRQ´��� 7KH� $UELWUDO�
Tribunal also required the Company to reimburse Seasia the amount of 
P21,961,151.16, representing the amount Seasia paid PDRCI.  Seasia informed the 
arbitral tribunal and the Company that it prefers the first option and that it expects to 
receive from the Company its supposed revenues for the unexpired portion of the 
MOA.  Seasia claims that the MOA has a term of 10 years and it is entitled to the 
rDWHV� VWLSXODWHG� LQ� WKH� 02$� DV� 6HDVLD¶V� VHUYLFH� IHHV� XQGHU� WKH� SRUW� VHUYLFHV�
agreement that the Company and Seasia will execute regardless of whether the 
Company and Seasia will actually execute such agreement and the Company 
DFWXDOO\�DYDLOV�6HDVLD¶V�VHUYLFes.  

 
3. In Re: Petition for Confirmation of Domestic Arbitral Award 

Seasia Nectar Port Services, Inc. vs. Holcim Philippines, Inc. 
  S.P. No. 399 

Branch 95, Regional Trial Court in Mariveles, Bataan 
 
Seasia filed a petition at the Regional Trial Court in MarLYHOHV��%DWDDQ��³%DWDDQ�57&´��
for the confirmation of the decision of the arbitral tribunal. The Company asked the 
%DWDDQ�57&�WR�GLVPLVV�6HDVLD¶V�SHWLWLRQ�IRU�EHLQJ�SUHPDWXUHO\�ILOHG�XQGHU�WKH�UXOHV�RQ�
alternative dispute resolution issued by the Supreme CRXUW� �³6SHFLDO� $'5� 5XOHV´���
7KH�&RPSDQ\�DOVR�DVNHG� WKH�%DWDDQ�57&�WR�VXVSHQG� WKH�SURFHHGLQJV�RQ�6HDVLD¶V�
SHWLWLRQ�DQG�GHIHU� WR�WKH�GHFLVLRQ�RI� WKH�5HJLRQDO�7ULDO�&RXUW� LQ�7DJXLJ�&LW\��³7DJXLJ�
&RXUW´���ZKHUH�WKH�&RPSDQ\¶V�SHWLWLRQ�WR�YDFDWH�WKH�DUELWUDO�DZDrd is pending.  
 
On 28 December 2021, RTC-0DULYHOHV�LVVXHG�DQ�2UGHU��L��GHQ\LQJ�+2/&,0¶V�0RWLRQ�
to Deny Due Course Or In The Alternative, To Consolidate Ad Cautelam dated 22 
November 2021; (ii) affirming the jurisdiction of RTC-Mariveles over the case; (iii) 
allowing the consolidation of the confirmation case before it with the vacation case 
docketed as S.P. No. 128 pending before the RTC-Taguig; (iv) resolving to write a 
letter to the Office of the Court Administrator of the Supreme Court for the 
consolidation of the case with S.P. No. 128 before RTC-Mariveles or in the 
alternative, to have both cases consolidated in RTC-Taguig; and (v) resolving to refer 



 

to the Office of the Court Administrator of the Supreme Court the matter concerning 
the transfer of the case to RTC-Balanga. 

In response, the Company filed Petition For Certiorari with Extremely Urgent 
Application For The Issuance Of A Temporary Restraining Order And/Or Writ Of 
Preliminary Injunction of even date, questioning the Order dated 28 December 2021. 
(See 3.2) 
 
3.1 Holcim Philippines, Inc. v. Honorable Jose Marie A. Quimboy, in his 

capacity as Presiding Judge of Branch 94 of the Regional Trial Court of 
Mariveles, Bataan, Seasia Nectar Port Services, Inc., and the Arbitral 
Tribunal Composed Of Arbitrators Teodoro Kalaw IV, Eduardo R. 
&HQL]D��DQG�7UDQTXLO�6��6DOYDGRU� ,,,´��&$-G.R. SP No. 168483, Court of 
Appeals ± First Division 

 
The Company timely filed its Petition for Certiorari with an application for the 
issuance of a temporary restraining order/writ of preliminary injunction, 
seeking to annul and set aside the Order dated 02 March 2021 rendered by 
Presiding Judge Quimboy in the confirmation proceedings (see item 3).  

 
The application for a temporary restraining order/writ of preliminary injunction 
aims to restrain RTC-Mariveles from continuing with its proceedings on the 
JURXQG� WKDW� WKH� ODWWHU� KDV� QR� MXULVGLFWLRQ� RYHU� 6($6,$¶V� 3HWLWLRQ� IRU�
Confirmation. The case filed by the Company with the Court of Appeals is 
now pending with the First Division, as a result of the regular raffle of the 
cases of the appellate court.  

 
:LWK� WKH�VXEPLVVLRQ�RI� WKH�&RPPHQW�DQG�5HSO\�� WKH�&RPSDQ\¶V�SUD\HU� IRU�
Temporary Restraining Order/Preliminary Injunction is now submitted for 
resolution before the Court of Appeals. 

 
3.2 Holcim Philippines, Inc. v. Honorable Philger Noel B. Inovejas, in his 

capacity as Acting Presiding Judge of Branch 4 of the Regional Trial 
Court of Mariveles, Bataan, Seasia Nectar Port Services, Inc., the 
Arbitral Tribunal Composed Of Arbitrators Teodoro Kalaw Iv, Eduardo 
R. Ceniza, and Tranquil S. Salvador III, and the Office Of The Court 
Administrator,  
Court of Appeals (awaiting Division and docket number)  

 
The Company filed via registered mail and licensed courier the Petition For 
Certiorari with Extremely Urgent Application For The Issuance Of A 
Temporary Restraining Order And/Or Writ Of Preliminary Injunction of even 
GDWH��³3HWLWLRQ�)RU�&HUWLRUDUL�GDWHG����-DQXDU\�����´���TXHVWLRQLQJ�WKH�2UGHU�
dated 28 December 2021 (see item 3).  
 
The application for a temporary restraining order/writ of preliminary injunction 
aims to restrain the RTC-Mariveles from continuing with its proceedings and 
its intended course of action of referral to the OCA, and the OCA from ruling 
upon the consolidation of the confirmation case docketed as S.P. No. 399 
pending before the RTC-Mariveles with the vacation case docketed as S.P. 
No. 128 pending before the RTC-Taguig. 
 
The Company intends to file a Motion for Consolidation of the Petition for 
Certiorari dated 17 March 2021 docketed as CA-G.R. SP No. 168483 
pending before the Court of Appeals ± First Division and the Petition For 
Certiorari dated 13 January 2022 to obviate any accusation, although 
erroneous, of forum shopping. 

 
 

4. In Re: Petition to Vacate Domestic Arbitral Award  



 

Holcim Philippines, Inc. vs. Seasia Nectar Port Services, Inc. 
S.P. No. 128 
Branch 271, Regional Trial Court in Taguig City  

The Company filed a petition at the Taguig Court for the vacation of the final award in 
PDRCI Case No. 95-2018.The Company rHFHLYHG�6($6,$¶V�0RWLRQ�$G�&DXWHODP�DQG�
0DQLIHVWDWLRQ�DQG�0RWLRQ�$G�&DXWHODP��SUD\LQJ�WKDW�����+2/&,0¶V�3HWLWLRQ�WR�9DFDWH�
GDWHG� ��� 2FWREHU� ����� EH� GLVPLVVHG�� DQG� ��� +2/&,0¶V� 0U�� ,NH� &�� 7DQ� DQG� $WW\��
Julius Anthony R. Omila be declared liable for direct contempt for willful and 
deliberate forum shopping. 
 
In response, the Company filed its Counter-Manifestation with Opposition [Re: 
Manifestation and Motion Ad Cautelam dated 05 January 2022 of even date. 
 
On 28 February 2022, the Court Ordered the parties to submit its respective 
Memorandum within fifteen days from today. After the lapse of the period, with or 
without the respective Memorandum, the Court shall resolve the pending incidents.  
  
 

5. SEASIA Nectar Port Services, Inc. v. Holcim Philippines, Inc. (Ike S. Tan) and 
Atty. Julius Anthony R. Omila, 
S.C.A. No. 172-ML,  
Regional Trial Court, Branch 94, Mariveles, Bataan [Indirect Contempt Proceedings]  

In the Petition for Indirect Contempt, SEASIA prayed: (a) that respondent and.  Atty. 
Omila be adjudged guilty of indirect contempt for  alleged misbehavior as an officer of 
a court in the performance of his official duties or in his official transactions; (b) that 
respondents HOLCIM ( Ike S. Tan -as authorized representative of  the Company) 
and Atty. Omila be adjudged guilty of indirect contempt of court for their supposed: (i) 
abuse of and unlawful interference with the processes and proceedings of RTC-
Mariveles; and (ii) improper conduct tending, directly or indirectly to impede, obstruct 
or degrade its administration of justice; and (c) for the imposition upon them the 
penalty of imprisonment or fine, or both.  
 
The Company has filed its Comment last 23 December 2021. SEASIA also recently 
filed its Request for Admission and Written Interrogatories on Respondent Atty. Julius 
Anthony R. Omila dated 6 January 2022. Holcim filed on 02 February 2022 its written 
Objections to the said request.  
 

  



 

TAX CASES (Parent) 

1. The Company filed on June 24, 2014, a Complaint before the Regional Trial Court of 
Malolos, Bulacan for the annulment of the Notice of Assessment of Business Tax on 
Alleged Discovered Unreported Cement Sales dated February 24, 2014 issued by the 
Municipal Treasurer of the Bulacan and for the reversal of the denial of +ROFLP¶V�
Protest letter dated April 23, 2014 questioning the Assessment Notice. 

While this action was pending, the Company received on October 26, 2015, an 
Assessment Notice which assessed the Company for an alleged deficiency local 
business tax (LBT) in the aggregate amount of P118.2 Million Pesos for the years 
����� WR� ������ 8QOLNH� WKH� ����� $VVHVVPHQW� 1RWLFH� ZKLFK� LQYROYHV� WKH� GHIHQGDQWV¶�
assessment of LBT against the Company based on the purported undeclared gross 
sales or receipts for the years 2006 to 2012, the 2015 Assessment Notice concerns 
WKH�7UHDVXUHU¶V�DVVHVVPHQW�RI�/%7�DJDLQVW� WKH�DJDLQVW� WKH�&RPSDQ\�EDVHG�RQ� WKH�
purported undeclared gross sales or receipts for the years 2006 to 2015. The 
Municipal Treasurer did not act on the Company protest within the 60-day period 
provided in Section 195 of the Local Government Code (LGC), and thus, on March 
21, 2016, the Company filed a Complaint/Appeal with the Bulacan RTC which sought 
the cancellation/nullification of the 2015 Assessment Notice.  

On September 13, 2016, the Company filed a motion to consolidate the first and 
second case before Branch 19 of the RTC of Bulacan. Motion to consolidate was 
granted on November 29, 2016.  

The hearing for initial presentation of evidence took place on April 16, May 28 and 
2FWREHU� ���� ������ 7KH� KHDULQJ� IRU� WKH� SUHVHQWDWLRQ� RI� WKH� 1HFHVVDU\� 3DUWLHV¶�
evidence took place on February 4, 2019. On May 16, 2019, Holcim filed its 
Memorandum.  On May 21, 2019, the court issued an Order stating that the case is 
now submitted for decision. 

On October 28, 2020, the Company received the Decision issued by the Regional 
Trial Court Branch 19 Malolos, Bulacan dated July 1, 2020, which declared the 2014 
and 2015 Assessment Notices issued by defendant Municipality of Norzagaray, 
Province of Bulacan against Holcim Phils. Inc. as NULL and VOID and ordered the 
Municipality of Norzagaray, Bulacan and Filipina D.G. De Mesa, in her capacity as 
ICO-Municipal Treasurer of Norzagaray, to jointly and severally pay Holcim Phils., Inc. 
the amount of OnH�+XQGUHG�)LIW\�7KRXVDQG�3HVRV��3������������DV�DWWRUQH\¶V�IHHV�
and to pay the cost of litigation. 

2. The Company received an Assessment from the Provincial Assessor and a Notice of 
Real Property Tax (RPT) Delinquencies issued by the Provincial and Municipal 
Treasurers of Norzagaray, Bulacan on December 18, 2012. The Assessment 
demanded total of P80.3M related to the RPT of machineries and equipment for the 
years 2011 and 2012. The Local Board of Assessment Appeals (LBAA) granted the 
&RPSDQ\¶V�0RWLRQ� WR�3RVW�%ond amounting to P80.3M. The Appeal is still pending 
with the LBAA. 

On April 23, 2013, the Provincial Assessor of Bulacan issued a revised tax declaration 
RQ�PDFKLQHULHV�DQG�HTXLSPHQW�DW�WKH�&RPSDQ\¶V�%XODFDQ�3ODQW��6RRQ�DIWHU��RQ�-XQH�
2013, the Company received an assessment for the years 2011 to 2012 and a 
computation of RPT for the first and second quarter of 2013. The assessed additional 
RPT amounted to P23.8M. On September 13, 2013, the Company received an 
additional assessment from Municipal Treasurer of Norzagaray, Bulacan for RPT due 



 

on its 1998 and Additional Line 2 Properties for the third quarter of 2013. The said 
assessment also reiterated the previous assessments made for 2011 to second 
TXDUWHU�RI�������7KH�&RPSDQ\¶V�VXSSOHPHQWDO�DSSHDOV��FRYHULng the first and second 
quarter RPT Assessment and September 2013 Assessments with the LBAA are 
pending resolution. 

On March 10, 2014, the Company received 71 tax declarations and 71 notices of 
assessments over its machineries for 2014 from the Municipal Assessor of 
Norzagaray, Bulacan. Thereafter on May 9, 2014, the Company received a notice of 
assessment from the Provincial Assessor of Norzagaray, Bulacan. On May 15, 2014, 
the Company also received an assessment from the Municipal Treasurer of 
Norzagaray, Bulacan requiring the Company to pay deficiency RPT for the years 
����� WR������DPRXQWLQJ� WR�3���0��7KH�&RPSDQ\¶V� VXSSOHPHQWDO�DSSHDOV�ZLWK� WKH�
LBAA for the assessments are pending resolution. 

On December 9, 2014, at the suggestion of the Provincial Governor of Bulacan and 
the Municipal Mayor of Norzagaray, Bulacan, the Company paid under protest RPT 
amounting to P120M, allocated as follows: (a) land: P8.6M; (b) buildings: P3.3M; (c) 
machineries: P107.9M. On January 9, 2015, the Company filed three protests with the 
3URYLQFLDO� 7UHDVXUHU�� )ROORZLQJ� WKH� 3URYLQFLDO� 7UHDVXUHU¶V� LQDFWLRQ� RYHU� WKH�
&RPSDQ\¶V�SURWHVWV��WKH�&RPSDQ\�ILOHG�LWV�DSSHDO�ZLWK�WKH�/%$$��UDLVLQJ�WKH�IROORZLQJ�
issues: (a) whether the Company is entitled to an annual depreciation allowance; (b) 
ZKDW� LV� WKH� FRUUHFW� DPRXQW� WKDW� VKRXOG� EH� FUHGLWHG� LQ� WKH� &RPSDQ\¶V� IDYRXU� RQ�
account of its RPT payments from 2011 to the third quarter of 2013; and (c) whether it 
is correct to assess interest, surcharges and penalties on the RPT that the Company 
attempted to pay on time but which the local government officials refused to accept 
with respect to the RPT for the 4th quarter of 2013 to 2014. This appeal is pending 
resolution. 

On March 30, 2015, the Company received an assessment of deficiency RPT for 
2015 amounting to P49.3M. The Company paid the assessed amount and filed a 
SURWHVW�ZLWK�WKH�3URYLQFLDO�7UHDVXUHU�RI�%XODFDQ��)ROORZLQJ�WKH�3URYLQFLDO�7UHDVXUHU¶V�
IDLOXUH� WR� DFW� RQ� WKH� &RPSDQ\¶V� SURWHVW� ZLWKLQ� WKH� SUHVFULEHG� SHULRG�� WKH�&RPSDQ\�
filed its appeal with the LBAA, which is pending resolution. 

On March 31, 2016, the Company received from the Municipal Treasurer of 
Norzagaray, Bulacan an assessment for deficiency RPT for 2016 amounting to 
P103M. The Company paid the said amount and filed a protest with the Provincial 
Treasurer. Thereafter, on May 13, 2016, the Municipal Treasurer issued of 
1RU]DJDUD\�� %XODFDQ� LVVXHG� D� UHYLVHG� FRPSXWDWLRQ� RI� WKH� &RPSDQ\¶V� OLDELOLWLHV� IRU�
2016 amounting to P46.8M. The Company thus filed a supplement to its earlier 
protest ZLWK� WKH�3URYLQFLDO� 7UHDVXUHU�� )ROORZLQJ� WKH� 3URYLQFLDO� 7UHDVXUHU¶V� IDLOXUH� WR�
DFW� RQ� WKH� &RPSDQ\¶V� SURWHVW� ZLWKLQ� WKH� SUHVFULEHG� SHULRG�� WKH� &RPSDQ\� ILOHG� LWV�
appeal with the LBAA, which is pending resolution. 

On March 31, 2016, the Company received from the Municipal Treasurer of 
Norzagaray, Bulacan an assessment for deficiency RPT for 2017 amounting to 
P41.1M for its lands, buildings and machineries located in its Bulacan plant. On 
August 17, 2017, the Company filed an appeal with the LBAA in respect to its 
payment under protest. 

On March 26, 2018, the Company received an assessment computation of RPT due 
RQ�+ROFLP¶V�%XODFDQ�3ODQW� IRU� WKH�\HDU������ LQ� WKH�DPRXQW�RI�3��0�  On the same 
GDWH�� WKH� &RPSDQ\� SDLG� WKH� 537� GXH� RQ� +ROFLP¶V� SURSHUWLHV�� RI� ZKLFK� SD\Pent 



 

amounting to P41.1M for the machineries is under protest. The protest with the 
Provincial Treasurer was filed on April 25, 2018.  )ROORZLQJ�WKH�3URYLQFLDO�7UHDVXUHU¶V�
IDLOXUH� WR� DFW� RQ� WKH� &RPSDQ\¶V� SURWHVW� ZLWKLQ� WKH� SUHVFULEHG� SHULRG�� WKH�&RPSDQ\�
filed its appeal with the LBAA, which is pending resolution. 

On December 17, 2018, the Company received an Assessment Notice for the RPT 
due on its machineries and equipment located at its cement manufacturing facility in 
Norzagaray, Bulacan for the year 2019 amounting to P40.5M.  On December 28, 
2018, Holcim paid under the protest the total amount assessed. The protest with the 
Provincial Treasurer was filed on January 25, 2019.  Following the Provincial 
7UHDVXUHU¶V� IDLOXUH�WR�DFW�RQ�WKH�&RPSDQ\¶V�SURWHVW�ZLWhin the prescribed period, the 
Company filed its appeal with the LBAA, which is pending resolution. 

On January 25, 2019, the Company received an Assessment Notice which assessed 
Holcim alleged RPT in respect of its machineries and equipment located at its cement 
manufacturing facility in Norzagaray, Bulacan for the year 2016.  The Company filed 
the Appeal on the 2016 Assessment Notice on May 23, 2019. Following the Provincial 
7UHDVXUHU¶V� IDLOXUH�WR�DFW�RQ�WKH�&RPSDQ\¶V�SURWHVW�ZLWKLQ�WKH�SUHVFULEHG�SHULRG�� the 
Company filed its appeal with the LBAA, which is pending resolution. 

+ROFLP�KDV� ILOHG�D�0RWLRQ� WR�5HVROYH� UHTXHVWLQJ� WKH� /%$$� WR�DFW�RQ�DOO� RI�+ROFLP¶V�
pending appeals.   

On January 31, 2019, Holcim appeared in a hearing before the LBAA.  The LBAA 
scheduled a hearing on March 28, 2019 for the rendition of its judgment.  

On July 6, 2020, Holcim received the Joint Decision issued by LBAA, Bulacan dated 
March 6, 2020, which denied the Petition and disallowed the claims for tax credit and 
refund.  Holcim was directed to pay the respondent its tax liabilities amounting to 
P315.6M with directive upon the respondent Treasurer of the Municipality of 
Norzagaray, Bulacan, to deduct from said amount all prior payments made under 
protest by Holcim that are covered by the assessment notices or orders of payment at 
issue.  

On July 13, 2020, the LBAA received the Appeal filed by Holcim. LBAA denied 
petition for refund ordering Holcim to pay 315.6M but applying the P454.7M already 
paid from 2012 to 2020.The application reduced the refund amount to P139.1M 

All refund claims appeal are pending with Central Board of Assessment Appeals 
(CBAA). 

3. HPI had an on-going tax audit for 2016 national taxes. Last December 21, 2020 the 
BIR has issued a Preliminary Assessment Notice (PAN) for all national taxes for 
alleged deficiency taxes amounting to P2.9B, inclusive of penalties and interest. The 
Company has filed its protest to PAN last January 5, 2021 and was closed via settled 
in December 10, 2021 for P50.2M. 
 

4. HPI has an on-going tax audit for 2017 national taxes. As of December 31, 2021, the 
BIR has not made any determination of deficiency taxes. 
 

5. HPI has an on-going tax audit for 2018 national taxes. As of December 31, 2021, the 
BIR has not made any determination of deficiency taxes. 
 



 

6. HPI has an on-going tax audit for 2019 national taxes. As of December 31, 2021, the 
BIR has not made any determination of deficiency taxes. 

 
7. HPI has an on-going tax audit for 2020 national taxes. As of December 31, 2021, the 

BIR has not made any determination of deficiency taxes. 
 

TAX CASES (Subsidiaries) 

1. CACI received a final assessment notice from the BIR in December 2014 for alleged 
deficiency income tax and value-added tax covering the taxable year 2011 amounting 
to P2.5M, inclusive of penalties and LQWHUHVW�� &$&,� KDV� DYDLOHG� RI� %,5¶V� DPQHVW\�
program and paid P484K last December 17, 2020. The Company has received the 
Notice of Issuance Authority to Cancel Assessment (NIATCA) as proof of cancellation 
of the assessment last January 25, 2021. 
 

2. ECLI has an on-going tax audit for 2017 national taxes. The Company received the 
Preliminary Assessment Notice (PAN) last February 5, 2021. The BIR issued a 
Warrant of Garnishment (WOG) last November 3, 2021 to Security Bank for P16.2M. 
ECLI applied for abatement and compromise for P5.4M last December 19, 2021. 
 

3. MGMC has an on-going tax audit for 2018 national taxes. The Company has closed 
and settled the case for P86K. 
 

a. HPMC has an on-going tax audit for 2000 capital gains tax. Last November 5, 2020, 
HPMC received a Final Decision on Disputed Claim for the alleged deficiency capital 
gains taxes for the amount of P 355.5M. On December 3, 2020, the Company filed its 
Petition for Review with the Court of Tax Appeals. The Pre-trial hearing was held last 
June 14, 2021 with succeeding hearings to file the Motions. HPMC is currently 
awaiting for the resolution of the CTA 2nd Division on the Motions. 
 

4. On August 31, 2010, Holcim filed a Complaint for Interpleader against Iligan, Lugait, 
and Misor to compel them to litigate among themselves and determine who has 
WD[LQJ�MXULVGLFWLRQ�RYHU�+ROFLP¶V�/XJDLW�SODQW��2Q�$SULO�����������+ROFLP�UHFHLYHG�WKH�
57&¶V� 'HFLVLRQ� GDWHG� -DQXDU\� ���� ����� GLVPLVVLQJ� VDLG� FDVH�� 2Q� 0D\� ���� ������
+ROFLP�ILOHG�LWV�0RWLRQ�IRU�5HFRQVLGHUDWLRQ�RI�WKH�57&¶V Decision.  On July 24, 2019, 
+ROFLP� UHFHLYHG� WKH� FRXUW¶V� 2UGHU� GDWHG� -DQXDU\� ��� ����� GHQ\LQJ� LWV� 0RWLRQ� IRU�
Reconsideration.  On August 6, 2019, Holcim filed its Notice of Appeal dated July 30, 
2019.  
 
On December 21, 2020, Holcim received a notice from the Court of Appeals directing 
it WR� ILOH� LWV� $SSHOODQW¶V� %ULHI� ZLWKLQ� IRUW\-five (45) days from receipt of the notice.  
Consequently, +ROFLP¶V�$SSHOODQW¶V�%ULHI�ZDV�ILOHG�RQ�)HEUXDU\��������� 
 

5. HPMC has an on-going tax audit for 2017 national taxes. As of December 31, 2021, 
the BIR has not made any determination of deficiency taxes. 
 

6. HPMC has an on-going tax audit for 2018 national taxes. The BIR has provided a 
Notice of Discrepancy (NOD) for reconciliation last November 18, 2021. 
 

7. HPMC has an on-going tax audit for 2019 national taxes. As of December 31, 2021, 
the BIR has not made any determination of deficiency taxes. 

 



 

8. HPMC has an on-going tax audit for 2020 national taxes. As of December 31, 2021, 
the BIR has not made any determination of deficiency taxes. 
 

9. HSSI has an on-going tax audit for 2016 national taxes. As of December 31, 2021, 
the BIR has not provided a Preliminary Assessment Notice (PAN). 
 

10. HSSI has an on-going tax audit for 2017 national taxes. As of December 31, 2021, 
the BIR has not made any determination of deficiency taxes. 
 

11. HSSI has an on-going tax audit for 2018 national taxes. As of December 31, 2021, 
the BIR has not made any determination of deficiency taxes. 
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SECURITIES AND EXCHANGE COMMISSION 
 

SEC FORM 17-C 
 

CURRENT REPORT UNDER SECTION 17 
OF THE SECURITIES REGULATION CODE 

AND SRC RULE 17.2(c) THEREUNDER 

  
 
 
1. 15 January 2021 
 Date of Report (Date of earliest event reported) 
 
2. SEC Identification Number  26126  3. BIR Tax Identification No. 000-121-507 
 
4. Holcim Philippines, Inc. 
 Exact name of registrant as specified in its charter 
 
5.  Philippines                                    6.                     (SEC Use Only) 
       Province, country or other jurisdiction of Incorporation           Industry Classification 

Code: 
 
7. 7th Floor Two World Square, McKinley Hill  
       Fort Bonifacio, Taguig City                                                               1634 
 Address of principal office      Postal Code 
 
8. (632) 85811511 
 5HJLVWUDQW¶V�WHOHSKRQH�QXPEHU��LQFOXGLQJ�DUHD�FRGH 
 
9. Not Applicable 
 Former name or former address, if changed since last report 
 
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the 

RSA 
 

 
Title of Each Class 

Number of Shares of  
Common Stock  Outstanding 

 
COMMON 

 

 
6,452,099,144 

 

 
11. Indicate the item numbers reported herein:    
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The following are the results of the Special Shareholders meeting held today, January 15, 2021: 
 

1. Election of Mr. Medel Nera as Independent Director 
2. Approval of the proposed merger of Holcim Philippines, Inc., Holcim Philippines Manufacturing 

Corporation, Mabini Grinding Mill Corporation and Bulkcem Philippines, Inc., with Holcim 
Philippines, Inc. as the surviving entity. 

3. Approval of the dissolution of the following subsidiaries of the Corporation: (i) HuBB Stores and 
Services, Inc.; (ii) Holcim Philippines Business Services Center, Inc; and (iii) Wellbourne 
International Group Limited 

 
 
The following are the results of the Special meeting of the Board of Directors of Holcim Philippines, Inc. held 
today, immediately after the special stockholders¶ meeting: 
 

1. Approval of the resignation of Dr. Thomas Aquino as Chairman of the Audit Committee; 
2. Appointment of Mr. Medel Nera as the Chairman of the Audit Committee  
3. Appointment of Mr. Medel Nera as member of the Corporate Governance Committee  

 
 

SIGNATURE 
 
 
 Pursuant to the requirements of the Securities Regulation Code, the issuer has duly 
caused this report to be signed on its behalf by the undersigned hereunto duly authorized. 
 
 
 
HOLCIM PHILIPPINES, INC.      January 15, 2021 
               Issuer                            Date          
 
 
   
     BEATRIX R. GUEVARRA 
 Assistant Corporate Secretary  
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SECURITIES AND EXCHANGE 

COMMISSION SEC FORM 17-C 

CURRENT REPORT UNDER SECTION 17 
OF THE SECURITIES REGULATION 

CODE AND SRC RULE 17.2(c) 
THEREUNDER 

 
 
 

1.   02 March 2021 
Date of Report (Date of earliest event reported) 

 
2.   SEC Identification Number 26126 3. BIR Tax Identification No. 000-121-507 

 

4. Holcim Philippines, Inc. 
Exact name of registrant as specified in its charter 

 
5. Philippines (SEC Use Only) 

Province, country or other jurisdiction of Incorporation Industry 
Classification Code: 

 
7.   7th Floor Two World Square, McKinley Hill 

Fort Bonifacio, Taguig City 1634 
Address of principal office Postal Code 

 
8.   (632) 85811511 

Registrant’s telephone number, including area code 
 
9. Not Applicable 

Former name or former address, if changed since last report 
 
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of 

the RSA 
 

 
Title of Each Class 

Number of Shares of 
Common Stock  Outstanding 

 

COMMON 6,452,099,144 
 
 
11. Indicate the item numbers reported herein:  Item 9 (Other Events) 



Please be advised that in connection with the oil spill incident at the Holcim La Union Plant which 
occurred on July 4, 2020, the Pollution Adjudication Board of the Environmental Management 
Bureau ordered Holcim Philippines, Inc. to pay a fine of Four Hundred Thousand Pesos (Php 
400,000.00) for violation of  Republic Act no. 9275 and its Implementing Rules and Regulations.  
  
 

SIGNATURE 
 
 

Pursuant to the requirements of the Securities Regulation Code, the registrant has 
duly caused this report to be signed on its behalf by the undersigned hereunto duly 
authorized. 

 
 
 
HOLCIM PHILIPPINES, INC. March 2, 2021 

Issuer Date 
 
 

BELINDA E. DUGAN 
Corporate Secretary 
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OF THE SECURITIES REGULATION CODE  

AND SRC RULE 17.2(c) THEREUNDER  
 
 
 
 
1.   09 August 2021 

Date of Report (Date of earliest event reported)  
 

2.   SEC Identification Number 026126  
 
4.  Holcim Philippines, Inc.  

 
3. BIR Tax Identification No. 000-121-507  

Exact name of registrant as specified in its charter  
 
5.  Philippines  6.  

 
 
(SEC Use Only)  

Province, country or other jurisdiction of Incorporation  
Code:  

 
7.   7th Floor Two World Square, McKinley Hill  

Fort Bonifacio, Taguig City  
Address of principal office  

 
8.   (632) 85811511  

Registrant’s telephone number, including area code  
 
9.  Not Applicable  

Former name or former address, if changed since last report  

Industry Classification  
 
 
 

1634  
Postal Code  

 
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the  

RSA  
 
 
Title of Each Class  

 
COMMON  

 
Number of Shares of  

Common Stock  Outstanding  
 

6,452,099,144  

 
 
11.  Indicate the item numbers reported herein:  Item 9 (Other Events)  
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

At the special meeting of the Board of Directors (the “Board) held on 09 August 2021, the Board approved 
the following: 

 
1. Acceptance of resignation of Ms. Jesusa Natividad L. Rojas due to personal reasons as the 

Corporation’s SVP - Chief Finance Officer, Treasurer and Investor Relations Officer effective 10 August 
2021; 

2. Appointment of Ms. Eliana Nieto Sanchez as the Corporation’s SVP, Chief Finance Officer and Investor 
Relations Officer effective 10 August 2021; 

3. Appointment of Mr. Alexander V. Taar as the Corporation’s Treasurer effective 10 August 2021; 
4. Promotion of Ms, Zoe Verna Sibala from “VP, Head of Strategy” to “SVP, Head of Sustainability” 

effective 15 August 2021; and 
5. Change of Designation of Mr. Richard Cruz from “VP, Head of Health, Safety and Security” to “VP, Head 

of Health, Safety, Environment, and Security” effective 15 August 2021. 
 

 
MS. ELIANA NIETO SANCHEZ 
 
Prior to her appointment as SVP, CFO and Investor Relations Officer of Holcim 
Philippines, Inc., Ms. Eliana Nieto Sanchez was the Chief Financial Officer of Holcim 
Ecuador since May 2016 where she implemented various mechanisms to improve the 
FCF within the organization. She held several other key positions in Finance within the 
Holcim Group including Controller Director and Member of the LH Global Diversity 
Council  from March 2012 to April 2016 and  Controlling Management from January 2007 
to February 2012 of Holcim Mexico S.A de C.V. She first joined the Holcim Group in 
August 2002 as Binational Coordinator in Reporting of Holcim (Colombia) and Holcim 
Venezuela. 
 
ALEXANDER V. TAAR 

 
Mr. Alexander V. Taar currently holds the position of Head of Financial Planning, 
Performance and Analysis of Holcim Philippines, Inc. since October 2019. He will 
concurrently hold the position of Treasurer for the unexpired term of his predecessor or 
until his successor shall have been duly elected or qualified. Prior to his appointment in 
his current position, he was the Head of Process and Control of the Finance Department 
from February 2013 to June 2017. 

 
 
SIGNATURE  

 
 

Pursuant to the requirements of the Securities Regulation Code, the registrant has duly  
caused this report to be signed on its behalf by the undersigned hereunto duly authorized.  
 
 
 
HOLCIM PHILIPPINES, INC.  

Issuer  

 
 
 
August 12, 2021 

   Date  

 
 

BELINDA E. DUGAN  
Corporate Secretary  
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ĂŌĞƌ�ϭϱ�ĚĂǇƐ�ĨƌŽŵ�ƌĞĐĞŝƉƚ�ƚŚƌŽƵŐŚ�ƚŚĞ�^����ǆƉƌĞƐƐ�^ǇƐƚĞŵ�Ăƚ�ƚŚĞ�^���ǁĞďƐŝƚĞ�Ăƚ�ZZZ�VHF�JRY�SK�

�

ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ

EKd/��
�

WůĞĂƐĞ�ďĞ�ŝŶĨŽƌŵĞĚ�ƚŚĂƚ�ƉƵƌƐƵĂŶƚ�ƚŽ�^���DĞŵŽƌĂŶĚƵŵ��ŝƌĐƵůĂƌ�EŽ͘�ϯ͕�ƐĞƌŝĞƐ�ŽĨ�ϮϬϮϭ͕�ƐĐĂŶŶĞĚ�ĐŽƉŝĞƐ�ŽĨ�ƚŚĞ�ƉƌŝŶƚĞĚ
ƌĞƉŽƌƚƐ�ǁŝƚŚ�ǁĞƚ�ƐŝŐŶĂƚƵƌĞ�ĂŶĚ�ƉƌŽƉĞƌ�ŶŽƚĂƌŝǌĂƟŽŶ�ƐŚĂůů�ďĞ�ĮůĞĚ�ŝŶ�WKZd��>���K�hD�Ed�&KZD�d�;W�&Ϳ�^ĞĐŽŶĚĂƌǇ
ZĞƉŽƌƚƐ�ƐƵĐŚ�ĂƐ͗�ϭϳͲ�͕�ϭϳͲ�͕�ϭϳͲ>͕�ϭϳͲY͕�/��^Z͕�ϮϯͲ�͕�ϮϯͲ�͕�/Ͳ��'Z͕�W,&^͕�/,&^͕���&^͕�^tKZE�^d�d�D�Ed^͕�DŽŶƚŚůǇ
ZĞƉŽƌƚƐ͕�YƵĂƌƚĞƌůǇ�ZĞƉŽƌƚƐ͕�>ĞƩĞƌƐ͕�ĞƚĐ͘͘͘��ƚŚƌŽƵŐŚ�ĞŵĂŝů�Ăƚ

�

LFWGVXEPLVVLRQ#VHF�JRY�SK
�
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1.   24 September 2021 
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2.   SEC Identification Number 026126  
 
4.  Holcim Philippines, Inc.  

 
3. BIR Tax Identification No. 000-121-507  
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5.  Philippines  6.  

 
 
(SEC Use Only)  

Province, country or other jurisdiction of Incorporation  
Code:  

 
7.   7th Floor Two World Square, McKinley Hill  

Fort Bonifacio, Taguig City  
Address of principal office  

 
8.   (632) 85811511  
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1634  
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RSA  
 
 
Title of Each Class  

 
COMMON  

 
Number of Shares of  

Common Stock  Outstanding  
 

6,452,099,144  

 
 
11.  Indicate the item numbers reported herein:  Item 9 (Other Events)  
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

Please be advised that on September 24, 2021, the Board accepted the resignation of Ms. 
Bernadette Tansingco as Senior Vice President, Head of Organization and Human Resources  
and approved the appointment of Ms. Elynor Roque  as OIC, SVP, Head of Organization and 
Human Resources, effective on October 1, 2021. 

 
 

Ms. Roque is the current Head, Talent Management of Holcim Philippines, Inc. She has solid 
background as a human resources professional, with 27 years of combined corporate and 
consulting work in different HR disciplines including organization development, change 
management, learning and development, executive coaching, and employee and labor 
relations.  

Prior to joining the Company in 2014, she worked as an independent HR/OD consultant for 
different companies such as RFM Corporation, Nuvoland Philippines, Inc. and Unistar Credit 
and Finance Corp., among others. She completed the Management Development Program of 
Asian Institute of Management in 2015 and holds a degree in Bachelor of Science in Business 
Administration from the University of the Philippines.  

 
 
SIGNATURE  

 
 

Pursuant to the requirements of the Securities Regulation Code, the registrant has duly  
caused this report to be signed on its behalf by the undersigned hereunto duly authorized.  
 
 
 
HOLCIM PHILIPPINES, INC.  

Issuer  

 
 
 
September 24, 2021 

       Date  

 
 

BEATRIX R. GUEVARRA 
             Assistant Corporate Secretary  
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LFWGVXEPLVVLRQ#VHF�JRY�SK
1RWH��$OO�VXEPLVVLRQV�WKURXJK�WKLV�HPDLO�DUH�QR�ORQJHU�UHTXLUHG�WR�VXEPLW�WKH�KDUG�FRS\�WKUX�PDLO�RU
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)XUWKHU��QRWH�WKDW�RWKHU�UHSRUWV�VKDOO�EH�ILOHG�WKUX�WKH�21/,1(�68%0,66,21�722/��267��VXFK
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$)6��*,6��*))6��6))6��/&)6��/&,)��)&)6��)&,)�$12��$1+$0��$OO�VXEPLVVLRQV�WKURXJK�267
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)25�0&����SOHDVH�HPDLO�WR���
�0&��B6����#VHF�JRY�SK�
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CURRENT REPORT UNDER SECTION 17 
OF THE SECURITIES REGULATION CODE 

AND SRC RULE 17.2(c) THEREUNDER 
 
 
 

1.   08 October 2021 
Date of Report (Date of earliest event reported) 

 
2.   SEC Identification Number 26126 3. BIR Tax Identification No. 000-121-507 

 

4. Holcim Philippines, Inc. 
Exact name of registrant as specified in its charter 

 
5. Philippines (SEC Use Only) 

Province, country or other jurisdiction of Incorporation Industry Classification 
Code: 

 
7.   7th Floor Two World Square, McKinley Hill 

Fort Bonifacio, Taguig City 1634 
Address of principal office Postal Code 

 
8.   (632) 85811511 

5HJLVWUDQW¶V�WHOHSKRQH number, including area code 
 
9. Not Applicable 

Former name or former address, if changed since last report 
 
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the 

RSA 
 

 
Title of Each Class 

Number of Shares of 
Common Stock  Outstanding 

COMMON 6,452,099,144 
 
 
11. Indicate the item numbers reported herein:  Item 9 (Other Events) 



:H� ZLVK� WR� LQIRUP� WKH� SXEOLF� WKDW� LQ� FRQQHFWLRQ� ZLWK� RXU� &RPSDQ\¶V� DSSOLFDWLRQ� IRU� UHQHZDO� RI�
license to purchase controlled chemicals with the Philippine National Police (PNP), the Company 
received today, 08 October 2021, a letter from the PNP - Civil Security Group Firearms and 
Explosives Office ordering the Company to pay a fine of Php 74,000.00 for late renewal of license 
and late submission of Monthly Consumption Reports. 

SIGNATURE 

Pursuant to the requirements of the Securities Regulation Code, the registrant has duly 
caused this report to be signed on its behalf by the undersigned hereunto duly authorized. 

HOLCIM PHILIPPINES, INC. October 08, 2021 
Issuer Date 

BELINDA E. DUGAN 
Corporate Secretary 
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Annex A: Reporting Template 
Contextual Information 
 
Company Details 

Name of Organization Holcim Philippines, Inc. (HPI) and its subsidiaries 

Location of 
Headquarters 

7th Floor Two World Square, McKinley Hill, Fort Bonifacio, 
Taguig City 1634, Metro Manila 

Location of Operations 

Head Office: Taguig City 
 
Cement Plant: 

1. Bacnotan, La Union 
2. Norzagaray, Bulacan 
3. Lugait, Misamis Oriental 
4. Bunawan District, Davao City 

 
Terminal: 

1. Manila Harbour Centre, City of Manila 
2. Calaca, Batangas 
3. Lapuz District, Iloilo City 

 
Grinding Plant: Mabini, Batangas 
 
Paper Bag Plant: Calumpit, Bulacan 
 
Dry Mix Plant: Bicutan, Parañaque 

Report Boundary: Legal 
entities included in this 
report 

1. Holcim Philippines, Inc. 
2. Excel Concrete Logistics, Inc.* 
3. Holcim Philippines Manufacturing Corporation 
4. Mabini Grinding Mill Corporation 
5. Bulkcem Philippines, Inc. 
6. Calamba Aggregates, Inc. 

 
*Corporate term already expired and company is in the process of winding up its affairs 

Business Model, 
including primary 
activities, brands, 
products, and services 

The Company is primarily engaged in the manufacture, 
sale, and distribution of cement and cementitious materials. 

Reporting Period January 1 to December 31, 2021 
Highest-ranking person 
responsible for this 
report 

Zoe Verna M. Sibala 
Chief Sustainability Officer 
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Materiality Process 
Explain how you applied the materiality principle (or the materiality process) in 
identifying your material topics.1 

A materiality assessment was conducted in 2020 to aid Holcim Philippines, Inc. in 
identifying specific economic, environmental, social, and governance (EESG) issues 
that matter to its business and stakeholders. The results of the assessment are 
valuable for strategic planning and operational management and may serve as a 
guide to sustainability reporting and communication strategies in the near future. 
 
The survey was used to generate a materiality matrix that reflects the importance of 
HDFK�VXVWDLQDELOLW\�WRSLF�WR�+ROFLP�3KLOLSSLQHV¶V�EXVLQHVV�DQG�VWDNHKROGHUV. This 
would guide the CompDQ\¶V�SULRULWL]DWLRQ�SURFHVV�DQG�the disclosures in the 2021 
Holcim Philippines Annual Report. The resulting materiality matrix is shown in the 
next page. 
 
The materiality assessment consisted of the following steps: 
 

1. Topic selection (industry-wide) 
Material topics specific to the cement industry were consolidated. This includes 
topics identified by the standards from Global Reporting Initiative (GRI) and the 
Sustainability Accounting Standards Board (SASB) for the construction 
materials sector. Material topics published in the annual integrated or 
sustainability reports of the Holcim Group and industry peers were also 
included. 

 
2. Topic selection (Holcim Philippines-specific) 

From the consolidated material topics, each department in Holcim Philippines 
assigned persons of contact and representatives to the consultations on the 
WRSLFV¶ relevance to the Company. The resulting list of topics was included in 
the materiality survey. 

 
3. Materiality survey 

An online survey was conducted with the participation of 13 members of 
+ROFLP�3KLOLSSLQHV¶V�management team to better reflect WKH�&RPSDQ\¶V�
strategy and priorities. The respondents compose the core team handling the 
prioritization and decision-making matters for the Company, and hence, are 
aware of all aspects of operations at Holcim Philippines. Each sustainability 
topic was assessed based on its impact on business and stakeholders.  

 
4. Analysis and presentation of results 

The ratings received from the 13 members of WKH�&RPSDQ\¶V management 
team were averaged for each sustainability topic and were placed in the 
materiality matrix based on the scores for impact on business and 
stakeholders. For consistency, the materiality matrix follows the Holcim 
Group¶V�IRUPDW. 

                                                           
1 See GRI 102-46(2016) for more guidance. 
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Emerging as highly critical topics are Health and Safety, Business Ethics and Compliance, and Air 
Emissions. This shows that the Company strongly values conducting business the right way through 
thorough regulatory compliance; ensuring the safety and welfare of its employees especially with the 
COVID-19 pandemic; and managing its air emissions to preserve a healthy environment for its people 
and nearby communities. 
 
 

ECONOMIC 
Economic Performance 
Direct Economic Value Generated and Distributed 
 
Disclosure Amount  Unit 
Direct economic value generated (revenue) 26,946 million PHP 
Direct economic value distributed: 

a. Operating costs 3,857 million PHP 
b. Employee wages and benefits 2,010 million PHP 
c. Payments to suppliers 14,757 million PHP 
d. Interest payments to loan providers 135 million PHP 
e. Taxes paid to government 2,716 million PHP 
f. Investments in community (i.e., social initiatives) 20 million PHP 
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What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�involvement in 
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

+ROFLP�3KLOLSSLQHV¶�EXLOGLQJ�
products and solutions bring high 
performance and efficiency to a 
diverse range of projects, from 
small home repairs to massive 
infrastructure. 
 
Its products are essential to the 
VXFFHVV�RI�WKH�JRYHUQPHQW¶V�
Build, Build, Build program and 
other major private projects.  
 
Some of our key projects in 2021 
include the Metro Manila Subway 
Project Phase 1, the Malolos-
Clark Railway Project Package 4, 
and the Davao bypass roads. 
Holcim is also involved in the 
Panguil Bay Bridge connecting 
Tangub, Misamis Occidental and 
Tubod, Lanao del Norte as well as 
the Balaoi and Caunayan Wind 
Power Project in Ilocos Norte. 
 
Aside from supplying products for 
government projects, the 
Company also faithfully pays 
taxes to provide vital revenues for 
the local and national government. 

Government, 
customers, and end 
users (builders, 
property developers, 
and users of 
buildings, roads, 
and other 
infrastructure)  

Holcim Philippines aims to drive 
innovation for the building industry 
through research and development 
initiatives leveraging on the global 
technological expertise provided by the 
Holcim Group. 
 
A key driver in promoting innovation 
and sustainability is the CompaQ\¶V�
line of blended cement products. By 
using waste-derived resources from 
other industries as alternative mineral 
components, these products can 
achieve a lower carbon footprint for 
projects where they are used, 
compared with Ordinary Portland 
Cement (OPC). Holcim Solido, the 
alternative to OPC for road and 
building constructions, is estimated to 
have a 10-20% lower CO2 footprint 
than OPC. Holcim Excel, the flagship 
general purpose cement, has a 20-
25% lower CO2 footprint. The Holcim 
Wallright masonry cement offers the 
biggest CO2 footprint reduction at 35%. 
In 2021, Holcim Philippines launched 
ECOPlanet, its most environment-
friendly product with more than 30% 
lower carbon footprint than OPC. 
 
$OO�WKH�&RPSDQ\¶V�LQWHJUDWHG�SODQWV�
can conduct in-house tests through 
their cement and concrete testing 
laboratories. Holcim Philippines also 
has mobile laboratories capable of 
providing sampling and testing support 
to key customers on site.  
 
The Company has a technical sales 
team that provides customer support 
on how concrete and other building 
solutions can enhance efficiency and 
productivity. 
 
Holcim Philippines continues to 
maintain and invest in facilities to 
improve customer service and comply 
with the latest safety and local 
regulations. Alongside these, the 
Company is fast-tracking digitalization 
initiatives across the business. 
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Holcim Philippines provides 
employment opportunities 
particularly to the communities 
where the Company operates.  
 
The Company directly contributes 
to the economic development of 
the locality through its business 
taxes. 
 
,Q�DGGLWLRQ��WKH�&RPSDQ\¶V�
corporate citizenship programs ± 
Helps ± include projects for 
infrastructure, education, health, 
and skills training that help in the 
development of the communities 
where its plants are located.  

Employees, host 
community, and 
local government 

The Company greatly values its 
employees and provides competitive 
compensation and benefits. Beyond 
basic financial incentives, Holcim 
Philippines has put in place a Total 
Rewards System (TRS) with core and 
non-core benefits. 
 
The core benefits provide additional 
earning opportunities which include 
overtime pay, holiday pay, and rest 
day pay among the rank-and-file 
employees. These are given in 
addition to the statutory 13th month 
pay, and the Compan\¶V���WK�PRQWK�
pay to regular employees with a 
variable performance bonus scheme 
applied across the organization. 
Annual paid vacation and sick leaves 
are provided to allow employees to go 
on personal leave or recuperate from 
illness before reporting for work. 
Employees occupying managerial 
positions also have a car allowance. 
 
The non-core benefits augment the 
individual and family unit provisions of 
employees. These include medical 
health benefits; medical, optical and 
dental subsidies; insurance coverage; 
and rice allowance. There are also 
employee assistance programs such 
as educational loans, calamity 
assistance, and bereavement 
assistance. 
 
+ROFLP�*URXS¶V�VXVWDLQDELOLW\�VWUDWHJ\��
ZKLFK�ZDV�RULJLQDOO\�³7KH������3ODQ,´�
has now progressed along with the 
new corporate identity to become the 
leader in innovative and sustainable 
solutions. This new strategic direction 
emphasizes how the Company puts 
more effort into aligning business 
processes with WKH�+ROFLP�*URXS¶V�
four sustainability pillars, one of which 
is People. 
 
7KURXJK�WKH�&RPSDQ\¶V�Corporate 
Social Responsibility (CSR) managers 
and officers, plants and terminals 
conduct formal and informal 
consultations or engagements with 
their local communities. This is where 
Holcim Philippines can craft the right 
programs to address identified needs. 
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The Company contributes to the 
growth of suppliers and contracted 
service providers engaged in its 
day-to-day operations. 

Suppliers and 
service providers 

The Company seeks to engage in 
long-term and sustainable 
relationships with suppliers who 
adhere to the Holcim Code of Business 
Conduct for Suppliers and the Holcim 
*URXS¶V�directive on sustainable 
procurement. Holcim 3KLOLSSLQHV¶ goal 
is to partner with suppliers to deliver 
value-for-cost procurement for the 
Group and the customers, and to 
demonstrate responsible supply chain 
management. 
 
The Company sets guidelines in 
selecting local or foreign suppliers to 
ensure a fair, competitive, and 
transparent negotiation process. 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

Financial risks Investors and 
shareholders; direct 
and indirect 
employees; 
customers; and end 
users 

The Company has foreign currency 
risk exposure arising primarily from 
purchases of goods and services in 
currencies other than the Philippine 
peso and certain foreign currency-
denominated loans or instruments. 
These exposures are usually hedged 
to reduce the exposure to foreign 
currency risk. At the time of reporting, 
no foreign loans or other instruments 
have been availed. Due to the local 
nature of the cement business, foreign 
currency risk is limited. 
 
The Company is also exposed to 
fluctuations in financing costs and 
market value movements of its debt 
portfolio related to changes in market 
interest rate. At the time of reporting, 
the Company has no exposure to 
interest rate risk since no loan 
availments were drawn. Should there 
be a need in the future, the Company's 
interest rate exposure may be 
addressed through the steering of the 
fixed/floating ratio of net debt. To 
manage this mix, the Company may 
enter into derivative transactions. 
 
To minimize credit risks, the Company 
trades only with recognized, credit-
worthy third parties. Its policy states 
that all third parties who wish to trade 
in credit terms are subject to credit 
verification and/or must post a 
collateral coming from a reputable 
financial institution. In addition, 
accounts receivable balances are 
constantly monitored to minimize the 
&RPSDQ\¶V exposure to bad debts. 
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Finally, the Company maintains 
sufficient reserves of cash and cash 
equivalents, which are short term; 
available/unused credit lines; and 
readily available marketable securities 
to always meet its liquidity 
requirements. 

Economic and political risks 
 
The Company can be exposed to 
changes in the political and 
economic landscapes which 
impact the continuity of public and 
private construction activities. 
Planned spending on 
infrastructure projects and 
homebuilding may be diverted to 
other pressing priorities.  

Investors and 
shareholders; direct 
and indirect 
employees; 
customers; and end 
users 

The Company management has a 
regular strategic planning exercise to 
anticipate significant market 
developments and capture 
opportunities to expand the business. 
Management processes are in place to 
ensure the Company is able to 
respond to market changes and make 
the necessary adjustments to sustain 
the business. 

Industrial and supply chain risks 
 
The Company is affected by 
movements in the prices of fuel, 
coal, and electricity. Global trade 
dynamics could impact the flow of 
key commodities like fuel and 
coal. 
 
There is also a risk of physical 
damage to assets or supply chain 
failures resulting in business 
interruption that could affect the 
cost of production. 

Investors and 
shareholders, direct 
and indirect 
employees, 
customers, and end-
users 

Management processes are in place to 
ensure the Company is able to quickly 
respond to changes in supply chain 
that could potentially disrupt operations 
or increase the cost of production. 
 
Holcim Philippines works closely with 
the Holcim Group Trading for the 
supply of key imported production 
inputs. 
 
Holcim Philippines is implementing 
across its industrial operations the 
+ROFLP�*URXS¶V�&HPHQW�,QGXVWULDO�
Framework (CIF) to strengthen and 
standardize its operations and be at 
par with global standards. Key 
elements are the development of a 
robust preventive maintenance 
program and a learning and 
development plan to strengthen the 
technical competence of plant 
personnel. 

Regulatory risks 
 
The Company is exposed to the 
changes in applicable regulations 
regarding its operations as a 
building materials manufacturer. It 
may also face increased scrutiny 
by governments and tax 
authorities in response to 
perceived aggressive tax 
strategies that might impact the 
&RPSDQ\¶V�effective tax rate and 
trigger tax liabilities. 

Investors and 
shareholders; direct 
and indirect 
employees; 
customers; and end 
users 

The Company has in place 
governance on permits and licenses to 
ensure compliance across all its 
operating sites. Appropriate training of 
key employees and regular 
engagement with key regulatory 
agencies are conducted to ensure the 
Company is updated and informed on 
regulatory developments. 
 
Regular reviews are also done with 
local management and the Holcim 
Group to ensure tax compliance. Local 
policies are also being developed to 
improve document retention and 
safekeeping in line with Holcim Group 
policies. 
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COVID-19 risks 
 
At the onset of the COVID-19 
pandemic, significant business 
activities, including construction, 
were heavily impacted by mobility 
restrictions. The extended impact 
of the COVID-19 pandemic and 
continued restrictions, though 
largely localized, may still affect 
the recovery momentum of the 
construction sector. While new 
large, mixed-use building projects 
slowed down, public infrastructure 
and individual homebuilding 
construction continued, helping 
boost cement demand. 

Investors and 
shareholders;  direct 
and indirect 
employees; 
customers; and end 
users 

The Company has organized business 
resilience teams both at the corporate 
and site levels to ensure the strict 
observance of health and safety 
protocols at all times according to 
government guidelines. The Company 
also rolled out a COVID-19 vaccination 
program in July 2021 for its employees 
and their dependents to increase 
HPSOR\HHV¶�GHIHQse against the virus. 
 
Since the start of the pandemic, and 
since the government allowed the 
complete reopening of manufacturing 
companies, the Company has 
resumed normal operations and 
continues to institute strict health 
protocols in all its sites. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines expresses its 
support to the government as a 
partner for progress. It continually 
reviews its operations and 
assesses the need for further 
investments to meet growing 
demand for new building products 
and solutions. 

Investors and 
shareholders; direct 
and indirect 
employees; 
customers; end 
users; and 
government 

The Company works and 
communicates with government 
stakeholders by actively participating in 
public consultations and trade policy 
planning. 
 
Holcim Philippines recognizes that tax 
payments support the programs of the 
government. Compliance with tax 
regulations is treated with utmost 
priority and transparency. Hence, the 
Company conducts quarterly reporting 
on taxes paid and reports potential tax 
risks to the Holcim Group for strict 
monitoring and transparency. 

The Company aims to be the 
leader in innovative and 
sustainable building solutions in 
the country. It is working on this 
goal by developing innovative 
products and solutions that 
respect the environment; enhance 
efficiency and productivity; and 
promote a sustainable built 
environment. 

Customers, end 
users, contractors, 
government 
agencies involved in 
construction and 
infrastructure 
development (e.g., 
Department of 
Trade and Industry, 
Department of 
Public Works and 
Highways) 

Holcim Philippines continues to 
strengthen its Marketing and 
Innovation Department. A Product 
Development Committee oversees the 
development of sustainable and 
environment-friendly products. The 
Company continuously reviews and 
expands product and service offerings 
to include related concrete and 
construction solutions. Holcim 
Philippines is also taking the lead in 
educating the market on new 
construction practices based on 
international trends.  
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Climate-related risks and opportunities2 
 
Governance 
'LVFORVH�WKH�RUJDQL]DWLRQ¶V�JRYHUQDQFH�DURXQG�FOLPDWH-related risks and opportunities. 
a) 'HVFULEH�WKH�%RDUG¶V�

oversight of climate-
related risks and 
opportunities 

Holcim Philippines, being a member of the Holcim Group, aligns its 
climate policies and strategies with the Group. The local Chief 
Executive Officer (CEO), who is a member of the Board, oversees the 
Company's sustainability initiatives. He leads the Executive Committee 
in ensuring that the Company achieves its sustainability commitments 
aligned with the Group strategy. The local CEO reports to the Board 
WKH�SURJUHVV�RI�WKH�&RPSDQ\¶V�VXVWDLQDELOLW\�LQLWLDWLYHV� 
 
Sustainability strategies and targets are cascaded by the Holcim 
Group to the country Executive Committee. The sustainability 
initiatives are embedded in the Company's short-, mid-, and long-term 
development plans and budgets which are translated to performance 
objectives and local targets. These are monitored at the Group level 
and are also discussed in the monthly local performance meetings, 
including regional meetings. In 2021, Holcim Philippines appointed a 
Chief Sustainability Officer who reports to the CEO and leads the 
Sustainability team to strengthen and accelerate the sustainability 
initiatives towards net zero transition.  

b) Describe 
PDQDJHPHQW¶V�UROH�LQ�
assessing and 
managing climate-
related risks and 
opportunities. 

The Holcim Group has the overall governance and management of 
Holcim Philippines, whose Board of Directors and Executive 
Committee ensure that the Company achieves its sustainability 
commitments aligned with the overall strategy. 
 
The assessment and management of climate-related issues are led 
by the Holcim Group. The Group, being a global leader in providing 
building solutions and located across several countries, has a critical 
role to lead the building industry in the net-zero pathway with climate 
targets validated by Science Based Targets initiative (SBTi). Holcim 
Philippines implements the Group-aligned sustainability strategies 
and initiatives within the local setting. 
 
The members of +ROFLP�3KLOLSSLQHV¶�management team ensure the 
implementation of the sustainability strategy and its integration to the 
&RPSDQ\¶V�overall planning and operations. The sustainability 
strategy and commitments are translated into functional objectives, 
action plans, milestones, and responsibilities across the operations. 

Strategy 
Disclose the actual and potential impacts3 of climate-related risks and opportunities on the 
RUJDQL]DWLRQ¶V�EXVLQHVVHV��VWUDWHJ\��DQG�ILQDQFLDO�SODQQLQJ�ZKHUH�VXFK�LQIRUPDWLRQ�LV�PDWHULDO 
a) Describe the 

climate-related risks 
and opportunities 
the organization has 
identified over the 
short, medium, and 
long term and its 
impact on the 
businesses, 
strategy, and 
financial planning 

The Philippines cement industry is associated with high CO2 intensity, 
and Holcim Philippines is subject to various government regulations.  
These regulations affect the business activities of the Company.  In 
addition, a perception of the sector as a high emitter could impact its 
reputation and reduce its attractiveness to investors. 
 
Being a signatory of the Paris Agreement, the Philippine government 
has revised and submitted its Nationally Determined Contribution (NDC) 
for the reduction of carbon emissions, which includes mitigation options 
for the cement industry such as transition to low-carbon products. This 
shift entails an increase in the production of blended cement and 

                                                           
2  Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD 
Recommendations apply to non-financial companies and financial-sector organizations, including banks, insurance 
companies, asset managers and asset owners. 
3 For this disclosure, impact refers to the impact of climate-related issues on the company.   
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introduction of innovative cement solutions. Although there are already 
some regulations to use more blended cement in the market, a push 
from the government is necessary to increase market adoption and 
lower the overall cost of innovation. 
Without any incentive to encourage the consumption of low-carbon 
products, there will be a longer return on investments in sustainable 
products and solutions and the cement sector's low carbon roadmap 
might be compromised. 
 
Despite the lack of government incentives around the use of low-carbon 
cement products, Holcim Philippines has taken the lead in expanding its 
cement product range with the introduction of more blended cement like 
Solido, AquaX and ECOPlanet that have a lower carbon footprint but 
demonstrate the same performance as the traditional products. Parallel 
to this, the Company is exerting efforts to educate the market about 
using the right product with the right application to help reduce the 
carbon footprint of the overall built environment. 
 
Holcim Philippines also developed its own CO2 reduction roadmap to 
reduce its carbon emissions, in alignment with WKH�+ROFLP�*URXS¶V�net 
zero commitments. To support the achievement of its roadmap, the 
Company worked closely with the Climate Change Commission (CCC) 
in the development of the Philippine Nationally Determined Contribution 
(NDC) of the industry sector in line with the Paris Agreement to reduce 
CO2 emissions. Collaborating with key stakeholders like the CCC helps 
accelerate the adoption of more sustainable building materials. 
 

b) Describe the 
resilience of the 
RUJDQL]DWLRQ¶V�
strategy, taking into 
consideration 
different climate-
related scenarios 
LQFOXGLQJ�D��๦&�RU�
lower scenario.  

The Company aligns its sustainability strategy and targets with the 
Holcim Group. True to its net zero pathway, the Group is the first global 
building materials company to sign the Business Ambition for 1.5°C 
pledge with intermediate targets for 2030 externally validated by the 
SBTi. As of reporting date, Holcim Philippines is on track to meet its 
sustainability targets particularly on climate and energy. 

Risk Management 
Disclose how the organization identifies, assesses, and manages climate-related risks. 
a) Describe the 

RUJDQL]DWLRQ¶V�
processes for 
identifying and 
assessing climate-
related risks. 

The Company undergoes an annual Enterprise Risk Management 
(ERM) process to support strategic decision-making. The ERM is an 
integrated risk management approach that considers all business 
objectives, as well as financial and non-financial targets. It takes a 
forward-looking approach to fit the strategic horizon. All kinds of risks 
are taken into consideration, regardless of whether these are under the 
&RPSDQ\¶V�FRQWURO�RU�QRW��VWUDWHJLF��FOLPDWH��VXVWDLQDELOLW\��PDUNHW��
operational, financial, compliance and reputational risks. 
 
The assessment of climate-UHODWHG�ULVNV�ORRNV�DW�WKH�&RPSDQ\¶V�DELOLW\�
to transition to a low-carbon economy considering a more stringent 
regulatory framework; changing customer behavior; required 
investments in low carbon technologies; and stigmatization of the sector, 
which reduces the CRPSDQ\¶V�attractiveness to investors and potential 
employees. Action plans are reviewed by Company management 
quarterly and reported to the Audit Committee. 
 
The Company follows the risk management approach of the Holcim 
Group composed of several stages:  

1. Risk identification and analysis: The management assesses and 
evaluates the potential impact and likelihood of the key risks which 
could have a material adverse effect on the current or future 
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operation of business. The risk horizon includes long-term 
strategic risks and short- to medium-term business risks. 

2. Risk mitigation: The management defines the actions and/or 
controls to mitigate the identified risks. 

3. Monitor and reporting: Regular progress on the action and/or 
controls are followed up by risk leaders at the country level and 
reported to the Group. 

 
4. Verification and remediation: Internal Control Audit reviews the 

effectiveness of the risk assessment process. The Group Internal 
Audit also performs an independent assessment of the 
effectiveness of Internal Control. 

 
b) Describe the 

RUJDQL]DWLRQ¶V�
processes for 
managing climate-
related risks. 

Since cement manufacturing is a resource- and energy-intensive 
business, which contributes to carbon emissions, the Holcim Group 
prioritized carbon emissions reduction and use of renewable energy to 
minimize its environmental impact. 
 
The Holcim Group sustainability strategy addresses CO2 and climate 
challenges in the construction value chain. It is divided into two sets of 
actions: short-term and long-term. These actions are cascaded to the 
country management by the Group. 
 
Short-term actions:  

i. improved clinker production technology;  
ii. higher usage of alternative fuels and alternative raw materials;  
iii. optimization of the cement portfolio with lower CO2 footprint;  
iv. optimization of the concrete product portfolio; and 
v. increased share of solutions and products with favorable CO2 

impact  
 
Long-term actions that are focused on innovation and research and 
development of the following: 

i. carbon capture solutions and alternative clinker;  
ii. decarbonized fuel and energy;  
iii. low-carbon cement;  
iv. low-carbon concrete;  
v. ultimate construction methods to reach low-carbon construction.  

 
Holcim Philippines engages proactively and transparently with external 
stakeholders based on positions that are aligned and consistent with the 
goals of the Paris Agreement. 
 

c) Describe how 
processes for 
identifying, 
assessing, and 
managing climate-
related risks are 
integrated into the 
RUJDQL]DWLRQ¶V�
overall risk 
management. 

Responsibilities and key actions to address specific climate-related risks 
and opportunities are clearly defined in the Enterprise Risk Management 
process. It follows the underlying principle that risk management is a line 
management responsibility. 
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Metrics and Targets 
Disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities where such information is material. 
a) Disclose the metrics 

used by the 
organization to 
assess climate-
related risks and 
opportunities in line 
with its strategy and 
risk management 
process 

7KH�&RPSDQ\¶V�VXVWDLQDELOLW\�VWUDWHJ\�has four pillars:  
1. Net zero climate pledge 
2. Building a circular economy  
3. Nature 
4. People 
 
Net zero climate pledge: Holcim Philippines measures its climate goals 
in terms of reduced net CO2 emissions (measured in kilograms of CO2 
per tonne of cementitious material, or kg CO2/tonne). The Company's 
emission targets are aligned with and contribute to the Group's target of 
475 kg/tonne by 2030. The CO2 calculation follows the international CO2 
protocol established by the Cement Sustainability Initiative (now Global 
Cement and Concrete Association).  
 
Building a circular economy: The Company promotes a circular 
economy and follows the circular economy's three principles of reduce, 
reuse and recycle to build more with less and preserve ecosystems. 
Initiatives on circular economy are measured based on the total volume 
of waste-derived resources (in tonnes) co-processed in cement kilns as 
alternative fuel or raw material and used as mineral components (MIC) 
or additives in cement products. Examples of waste-derived resources 
are fly ash and slag used as MIC and industrial wastes used as 
alternative fuel or raw material. 
 
Nature: The Company is committed to becoming a nature-positive 
company. Holcim Philippines aims to replenish freshwater in water-risk 
areas while lowering water intensity across all product lines to preserve 
water resources across its business. Reduction targets are set on 
freshwater withdrawal and measured by liters of freshwater per tonne of 
cementitious product. Progress towards the targets is measured through 
WKH�&RPSDQ\¶V�ZDWHU�IRRWSULQW�DQG�FRQWLQXRXV�LPSURYHPHQWs at 
production sites such as maximized rainwater harvesting and optimized 
site processes. Additional target is zero water pollution where water 
discharged meets Holcim Group water quality standards and Philippine 
regulations. Freshwater replenishment is also a commitment with a 
target to be water-positive in water risk areas by implementing water 
SURJUDPV�EH\RQG�+ROFLP�3KLOLSSLQHV¶�IHQFH� 
 
People: The Company respects human rights and empowers people 
and communities to build a better future. It creates shared value with the 
communities where it operates. For this pillar, the total number of people 
benefitting from community programs and investments (number of 
beneficiaries) are measured. Additionally, a comprehensive human 
rights assessment process is in place and conducted regularly. 
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b) Describe the targets 
used by the 
organization to 
manage climate-
related risks and 
opportunities and 
performance against 
targets. 

The Holcim Group was the first global building materials company to 
sign the Business Ambition for 1.5°C pledge with intermediate targets in 
2030 approved by the Science-Based Targets initiative (SBTi) in 
alignment with the net zero pathway. Holcim Philippines aligns its 
sustainability strategy and targets with the Group. 
 
The company has set targets under each pillar: 
1. Net zero climate pledge: Reduce specific CO2 emission to 475 kg 

CO2/tonne cement by 2030 using the 1990 baseline. 
2. Building a circular economy: Double the use of waste-derived 

resources in operations by 2030 using the 2020 baseline. 
3. Nature: Reduce specific freshwater withdrawal to 131 liters per tonne 

of cementitious material by 2025 and be water positive by 2030. 
4. People: Have 1.6 million beneficiaries from 2020 to 2030. 

 
Procurement Practices 
Proportion of spending on local suppliers 
 
Disclosure Quantity Units 
Percentage of procurement budget used for significant locations of operations that 
is spent on local suppliers 

- Holcim Philippines, Inc.a 79 % 
- Geocycle Philippinesb 100 % 

a Holcim Philippines Procurement handles the purchase of raw materials and spare parts for equipment and 
other logistical equipment for Geocycle. 

b Geocycle Procurement handles the purchase for alternative fuel requirements (AFR). 

 
 

What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�involvement in 
the impact? 

Which stakeholders 
are affected? Management Approach 

Holcim Philippines mostly 
procured from local suppliers in 
2021. This provided the Company 
the following advantages: 

Ɣ shorter lead time; 
Ɣ lower shipping costs; 
Ɣ allowance for lower 

inventory; and 
Ɣ easier management and 

communication with 
suppliers. 

Employees, suppliers, 
and contractors 

Holcim Philippines procures general 
hardware, equipment, 
consumables, and raw materials 
from local suppliers subject to 
quality and compliance parameters. 
However, there are certain 
equipment and parts which need to 
be procured from Original 
Equipment Manufacturer (OEM) 
and Original Parts Manufacturer 
(OPM) for operational safety and 
efficiency. 

What are the risks identified? Which stakeholders 
are affected? Management Approach 

Procuring from local suppliers also 
entails risks. Some local suppliers 
(repair and maintenance services) 
lack the technical capabilities to 
perform the job which limits the 
number of resources available 
locally. 
 
There is also the risk of being 

Employees, suppliers 
and contractors 

Holcim Philippines mitigates the 
risks by dealing only with local 
authorized distributors as validated 
by the OEM and OPM. It also 
UHYLHZV�VXSSOLHUV¶�SHUIRUPDQFH�DQG�
track record in and out of the 
Company.  
 
Holcim Philippines performs regular 
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supplied with non-genuine, 
substandard parts. Some 
suppliers may not be fully 
compliant with government laws 
and regulations as well as the 
&RPSDQ\¶V�GLUHFWLYHV�DQG�
sustainability initiatives. 

evaluation of new and current 
suppliers based on Code of 
Business Conduct for Suppliers; 
occupational health and safety; 
human rights and labor; 
environmental systems; and legal 
requirements which are the focus 
areas of its Sustainable 
Procurement Initiative (SPI). The 
Company provides a self-
assessment questionnaire to the 
suppliers and they are assessed by 
Dun and Bradsheet (D&B), Holcim 
3KLOLSSLQHV¶�SDUWQHU�LQ�DVVHVVLQJ�WKH�
eligibility of vendors. 

What are the opportunities 
identified? 

Which stakeholders 
are affected? Management Approach 

Holcim Philippines recognizes the 
opportunity to push its 
sustainability agenda in the Supply 
Chain. It involves suppliers in 
sustainability objectives and 
encourages their management to 
adopt the same or similar 
sustainable development standards 

Suppliers and 
contractors 

The Company involves suppliers by 
educating and informing workers of 
their rights, including contractors in 
our health and safety related 
programs, conducting technology 
transfer, and implementing the 
Sustainable Procurement Initiative. 

 
 
Anti-corruption 
Training on anti-corruption policies and procedures 
 
Disclosure Quantity Units 
3HUFHQWDJH�RI�HPSOR\HHV�WR�ZKRP�WKH�RUJDQL]DWLRQ¶V�DQWL-
corruption policies and procedures have been communicated  100 % 

Percentage of business partners (Holcim Philippines, 
including Geocycle) WR�ZKRP�WKH�RUJDQL]DWLRQ¶V�DQWL-
corruption policies and procedures have been communicated  

52 % 

Percentage of directors and management that have received 
anti-corruption training 100 % 

Percentage of employees that have received anti-corruption 
training 100b % 
a )LJXUH�LQFOXGHV�WKH�VXSSOLHUV�WKDW�DUH�SDUW�RI�+ROFLP�3KLOLSSLQHV¶V�����WRS�VSHQG�LQ������ 
b All new employees of Holcim Philippines are provided with anti-corruption training upon onboarding. For 

2021 Medium and High Exposed employees were enrolled in a mix of online learning modules and Face-to-
Face training based on a multiyear training plan. 

 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�involvement in 
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines conducts its 
business with utmost integrity. 
The Company practices zero 
tolerance on corruption in private 
and public relations. Its policies 
are aligned with global policies on 
ethical business conduct. Training 

Employees, 
communities, 
government, 
suppliers, and 
service providers 

Communication of the policies under 
the Holcim Code of Business Conduct 
(CoBC) are done annually and 
quarterly through messages from the 
Chief Executive Officer (CEO), 
infographics, email reminders, posters, 
and other modes of communication. 
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and communications have been 
effective in building a culture of 
doing business with Integrity. 

The Company also has an intranet 
called Holcim Connect, which is used 
to communicate and remind 
employees about Company policies 
and directives. 
 
All new employees receive introductory 
training on the CoBC which 
emphasizes the &RPSDQ\¶V�Dnti-
bribery and corruption (ABC) 
directives��7KH�&RPSDQ\¶V�FRPSOLance 
SURJUDP�GHWHUPLQHV�HPSOR\HHV¶�OHYHO�
of exposure, which guides the 
development of a training method and 
training cycle. In 2021, medium- and 
high-exposure employees were 
enrolled in both online anti-bribery and 
corruption learning modules, a timely 
form of training during this COVID-19 
pandemic, along with webinars and 
face-to-face learning. 
 
For the senior management, the 
annual workshop-format training 
facilitated by the Regional Compliance 
Officer was held, fostering greater 
participation and sharing of 
experiences in daily operations, as well 
as best practices which helped the 
Company navigate related issues.  
 
)RU�VXSSOLHUV��WKH�&RPSDQ\¶V�]HUR-
tolerance on bribery and corruption is 
clearly stated in its Supplier Code of 
Business Conduct which is not only 
communicated to suppliers but is also 
referred to and included in Supplier 
and Service Contracts. The 
&RPSDQ\¶V�FRQWUDFWV�ZLWK�VXSSOLHUV�
have a provision on the ABC directive. 
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What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

+ROFLP�3KLOLSSLQHV¶ zero tolerance 
for corruption faces challenges in 
terms of maintaining a culture of 
compliance, ensuring the 
FRQVLVWHQF\�RI�WKH�³7RQH�IURP�
Top,´�DQG�JXDUDQWHHLQJ�that good 
practices are applied by exposed 
employees in their functions. 
 
The lack of training and 
communications on anti-corruption 
policies and directives may result 
in inadequate emphasis on 
building a culture of business 
integrity. This problem poses risks 
of exposure to private and public 
bribery and corruption incidents 
which may put the Company at 
risk of violation of anti-bribery and 
corruption laws and policies. 

Employees, 
shareholders, 
communities, 
government, 
suppliers, and 
service providers 

Holcim Philippines subscribes to the 
CoBC in pursuit of building business 
with integrity. The ABC directive is 
among the pillars of the CoBC, 
providing guidance and examples to 
help the Company and its employees 
handle challenging situations in daily 
operations. Aside from the ABC 
directive, the CoBC includes guidance 
on anti-retaliation, gifts, hospitalities, 
entertainment and travel policies, fair 
competition, and conflict of interest. 
 
The Local Compliance Officer (LCO) is 
primarily responsible for the 
management, implementation, and 
oversight of these ethics- and 
compliance-related policies. In support 
of the LCO and in line with Holcim 
Group directives, the General Counsel 
and the CEO remain the principal 
officers and drivers responsible for 
ensuring the "Tone from Top" on 
business integrity persists. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

The efforts of the &RPSDQ\¶V�legal 
and compliance team to develop 
and strengthen the culture of 
doing right have gained support 
and collaboration from all 
functions and partners. This has 
led to the recognition of Holcim 
Philippines as a company that 
upholds business integrity. 

Employees, 
shareholders, 
communities, 
government, 
suppliers, and 
service providers 

The Company explores various means 
of communicating and teaching to 
effectively reach all stakeholders.  In 
2021, Holcim EXperts (HEX) Talks 
continued to be a venue for external 
and internal speakers to raise 
awareness on sustainability, 
environment, gender issues, 
corruption, and business integrity. 

 
 
Incidents of Corruption 
 
Disclosure Quantity Units 
Number of incidents in which directors were removed or 
disciplined for corruption 0 no. 

Number of incidents in which employees were dismissed 
or disciplined for corruption 0 no. 

Number of incidents when contracts with business 
partners were terminated due to incidents of corruption 0 no. 
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What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines has recorded 
zero incidents of corruption for 
2021. 

Employees, 
communities, 
suppliers, and 
service providers 

All incidents of corruption are treated 
seriously, and investigations are 
instituted and completed leading to 
resolution or administrative action. The 
Company's Code of Discipline called 
the HPHI Way is the basic guide to 
conducting administrative 
investigations whenever corruption 
allegations involve officers or 
employees of the Company. 
 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

A challenge identified in upholding 
WKH�&RPSDQ\¶V�LQWHJULW\�DQG�
compliance is the presence of 
corruption risks in employee 
interactions with external parties 
(e.g., customers, communities, 
local government, permits and 
licensing offices, etc.). Checks 
and balances should be 
constantly reviewed and 
reinforced to incorporate any 
necessary adjustments based on 
previous incidents. 

Employees,  
shareholders, 
communities, 
suppliers, and 
service providers 

The Company has a five-element 
compliance program for anti-
corruption: risk assessment; controls; 
training and communications; 
monitoring and follow-up; and 
organization and governance. 
 
The Company initially identifies and 
assesses its exposure to risks of 
bribery and which functions are 
exposed to the identified risks.  
 
After this step, existing controls are 
reviewed, assessed, modified and 
implemented to address the risks.   
 
Holcim Philippines believes that 
training and communications are vital 
in ensuring that the policies and 
directives are understood and provide 
sufficient guidance on all levels of the 
organization.  
 
Monitoring and persistent follow-up 
using tools and scheduled reviews are 
also implemented to check risks and 
controls and the effectiveness of 
communications and training.   
 
Lastly, governance and a consistent 
tone from top are among the most 
important tools used by the Company. 
Matters and issues on ethics and 
compliance are discussed during audit 
and management meetings. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

The Company has a whistleblower 
platform called the Integrity Line 
under the Holcim Compliance 
Reporting directive. Employees 

Employees, 
communities, 
suppliers, and 
service providers 

The Company does not tolerate 
retaliation against any employees who 
reports a concern in good faith. 
Individuals who take action against a 
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and third parties may report 
through the toll-free number: 
080038393839 or the online 
platform 
https://integrity.holcim.com/  
 
The Integrity Line enables anyone 
to report concerns in good faith or 
to ask for further advice on any 
integrity or compliance issue. This 
way, stakeholders are encouraged 
to speak up and report any 
possible, imminent, or actual 
violation of policies on the CoBC. 

person for raising a concern or 
participating in an investigation will be 
subject to disciplinary action, up to and 
including termination of employment. 
The identities of anyone who reports 
through the Integrity Line remain 
anonymous and protected under the 
Holcim Compliance Policies. 
 
Internal audits at the local and Holcim 
Group levels are periodically 
performed to check controls and 
directives that address the risks and 
cases of possible corruption practices. 
In addition, the Holcim Group and the 
Company also employ external 
auditors for an annual review to ensure 
that there are sufficient oversight and 
control mechanisms in all functional 
areas of the Company. 
 
The Company reviews yearly the 
internal audit findings and shares best 
practices to develop more controls and 
effective training and communications 
to create a culture of business integrity 
and doing right.  

 
 
  

https://integrity.holcim.com/
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ENVIRONMENT 
Resource Management 
Energy consumption within the organization 
Disclosure Quantity Units 
Energy consumption (renewable sources) 0 MWh 
Energy consumption (gasoline) 0 L 
Energy consumption (LPG) N/A GJ 
Energy consumption (diesel) 3.30 Mio L 
Energy consumption (electricity) 0.62 Mio MWh 
 
Reduction of energy consumption 
Disclosure Quantity Units 
Energy consumption (renewable sources) 0 MWh 
Energy consumption (gasoline) 0 L 
Energy consumption (LPG) N/A GJ 
Energy consumption (diesel) 2.49 Mio L 
Energy consumption (electricity) 0 kWh 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

+ROFLP�3KLOLSSLQHV¶ operations 
include the production of cement, 
an energy-intensive process. The 
Company aims to continuously 
improve its energy efficiency as it 
reduces the carbon intensity of its 
products and lowers production 
costs. It is critical for the Company 
to lessen its environmental impact, 
operate sustainably, and lessen 
energy costs.  

Employees, 
community, 
suppliers, and 
service providers 

The Company has energy 
management processes to ensure high 
performance in energy consumption 
and cost, sustainable operations, and 
continuous improvement. 
 
For each integrated cement plant, 
thermal and electrical energy reference 
values (RVs) are determined and 
embedded in the business process. 
The Energy Management Process is 
built around the energy RVs and 
includes the adaptation of RVs for 
benchmarking, budgeting, and target 
setting. A gap analysis by process 
audits and the development of a 
corresponding action plan, follow-up, 
and roadmap are done to minimize 
and ultimately close the gap. 
 
Beyond closing the gap versus the 
RVs, the Company also looks at 
potential reduction through: 

x efficient production planning 
by improving production rates; 

x alternative raw material use; 
x equipment modification 
x process optimization (i.e., 

grinding aid optimization); and 
x digitalization. 

 
The electrical energy consumption is 
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monitored by total and specific 
electrical energy consumption (SEEC) 
in kWh/tonne cement while thermal 
energy consumption is specific thermal 
energy consumption (STEC) in 
MJ/tonne clinker. These data are 
OLQNHG�WR�WKH�&RPSDQ\¶V�FHQWUDOL]HG�
Technical Information System (TIS) for 
real-time monitoring. 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

High energy costs and unstable 
supply of raw materials are risks 
that may impact operations.  
 
Current legislation proposals 
banning the importation of certain 
alternative fuels may affect the 
sustainable supply of alternative 
fuels. 

Employees, 
community, 
suppliers, and 
service providers 

To ensure uninterrupted supply of 
power to sites, the Company secured 
long-term contracts with power service 
providers. For coal and fuel, supply is 
secured annually. Increase in usage of 
alternative fuels is also implemented 
through Geocycle to reduce reliance 
on traditional fuels, reduce cost, and 
FRQWULEXWH�WR�WKH�&RPSDQ\¶V�CO2 
footprint reduction. 

 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines is committed to 
explore alternative energy supplies 
to lessen its environmental impact. 

Employees, 
community, 
suppliers, and 
service providers 

The use of alternative fuels through 
Geocycle is strongly being pursued to 
reduce fossil fuel consumption. The 
Company has partnered with different 
companies and municipalities to use 
their qualified wastes as alternative 
fuel in operations through co-
processing technology.  
 
In 2021, the company also signed a 
20-year power purchase agreement 
with Blueleaf Energy, a leading 
renewable energy company, to deliver 
solar power to its plants in Bulacan 
and La Union. Under the agreement, 
Blueleaf Energy will finance, build, 
operate, and maintain solar energy 
facilities in Norzagaray, Bulacan and 
Bacnotan, La Union with a combined 
capacity of 29 megawatt peak and an 
annual generation of more than 50 
gigawatt hours that will supply up to 
15% of the energy requirements of 
+ROFLP�3KLOLSSLQHV¶s plants. The solar 
energy facilities are scheduled to be 
completed in 2024. 
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Water consumption within the organization 
 
Disclosure Quantity Units 
Water withdrawal 1.26 million cubic meters 
Water consumption 1.14 million cubic meters 
Water recycled and reused 0.95 million cubic meters 
 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

While the construction material 
industry is not water intensive, 
Holcim Philippines considers 
water as an essential resource 
that needs to be sustainably 
managed. 

Employees, 
community, 
suppliers, and 
service providers 

To ensure the sustainable 
management of water resources and 
reduce the impact of its operations, 
Holcim Philippines implements the 
following: 
 
1. Measurement of operational water 

footprint 
2. Management of usage through 

improved plant efficiency by water 
recycling, rainwater harvesting, 
and stormwater management. 
This also includes automation of 
water systems to optimize water 
use especially for cooling systems 
and regular maintenance of water 
infrastructures to prevent 
leakages. 

3. Evaluation and mitigation of water-
related risks 

4. Identification of opportunities to 
make positive contributions to 
water resources and ecosystems. 
These could be engagement with 
stakeholders to communicate the 
use of water resources more 
effectively and efficiently; provision 
of water supply infrastructure to 
communities especially in water-
scarce areas; and development of 
other programs for water 
replenishment to achieve water-
positive targets. 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

The increasing demand for water 
brought about by population 
growth, urbanization, and 
industrialization would lower the 
supply of water and cause its 
price to rise. 

Employees, 
community, 
suppliers, and 
service providers 

Holcim Philippines implements 
efficiency measures to lessen the 
withdrawal of fresh water. 
 
The cooling of equipment requires the 
most water in operations. Hence, the 
plants are equipped with a water 
recycling system, a close-loop system 
to reuse cooling water. 
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The water withdrawn by the plants are 
considered as make-up water for 
spraying and domestic usage in the 
daily operations. Rainwater harvesting 
is already practiced in La Union, 
Bulacan, and Misamis Oriental, and will 
be implemented across all production 
sites to lessen freshwater withdrawal. 
 
Watershed characterization studies 
have also been done and georesistivity 
studies were conducted for 
groundwater assessment to ensure the 
sustainable sourcing of water.  
Replenishment programs in water risk 
areas shall be implemented to achieve 
water-positive targets.  

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines shares water 
resources with nearby 
communities, pushing it to be 
more efficient in utilizing water 
resources for its operations. 

Employees, 
community, 
suppliers, and 
service providers 

The Company's goal, aligned with 
Holcim Group's target, is to reduce 
freshwater withdrawal and consumption 
by maximizing the use of harvested 
rainwater. Water systems in the plants 
are also being improved by increasing 
the recycling efficiency rate. Water 
discharged is also compliant with 
Holcim 3KLOLSSLQHV¶�water quality 
standards and local regulations.  

 
 
Materials used by the organization 
 
Disclosure Quantity Units 
Materials used by weight or volume   

a. Renewable 0.63 million tonnes 
b. Non-renewable 9.63 million tonnes 

Percentage of recycled input materials used to 
PDQXIDFWXUH�WKH�RUJDQL]DWLRQ¶V�SULPDU\�SURGXFWV�DQG�
services 

6.5 % 
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What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

Cement production is a resource-
intensive process as it utilizes raw 
materials such as limestone, 
silica, and shale to produce 
clinker, the main ingredient of 
cement. Mineral components such 
as pozzolan, limestone, fly ash, 
and slag are added to the 
limestone to produce cement. 
Gypsum is also added as a 
cement retarder. 
 
Holcim Philippines sources most 
of its raw materials from associate 
company Holcim Mining and 
Development Corp. (HMDC) and 
its subsidiaries. Meanwhile, the 
mineral components are sourced 
from various suppliers. 

Employees, 
community, 
suppliers, and 
service providers 

One of the main drivers in reducing the 
Company's raw material consumption 
is reduction of the clinker component 
of cement by producing more blended 
cement. This reduces the consumption 
of natural raw materials like limestone. 
As an alternative, Holcim Philippines 
utilizes waste-derived resources or 
cement additives such as fly ash and 
granulated blast furnace slag (GBFS) 
and synthetic phosphogypsum. These 
materials are by-products of other 
industrial processing plants. Other 
alternative raw materials such as 
contaminated soil or bottom ash are 
also utilized in producing clinker to 
lessen the consumption of natural 
resources. 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

The sustainable supply of raw 
materials, especially mineral 
components, remains to be at risk 
since these are non-renewable 
resources.  

Employees, 
suppliers, and 
service providers 

Holcim Philippines promotes the 
production of more blended cement with 
lower clinker content. Quality control is 
essential to clinker optimization, so 
more cement additives are added while 
improving strength.  
 
Alternative raw materials are also 
utilized for clinker production to reduce 
usage of natural resources such as 
limestone. Partnerships are developed 
with coal power plants, steel 
manufacturers, and other industries or 
suppliers to collect their by-products that 
can be utilized in cement production and 
support a circular economy. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines is shifting 
towards the use of more waste-
derived resources to reduce the 
extraction of virgin raw materials 
from quarries. 

Employees, 
suppliers, and 
service providers 

2QH�RI�WKH�&RPSDQ\¶V�VXVWDLQDELOLW\�
targets is to increase the use of waste-
derived resources in support of a 
circular economy. The Holcim Group 
targets to increase the reuse of waste-
derived resources by 100 million 
tonnes in 2030. 
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Ecosystems and biodiversity (upland/watershed or coastal/marine) 
 
Disclosure Quantity Units 
Operational sites owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value 
outside protected areas 

N/A no. 

Habitats protected or restored  N/A ha 
IUCN4 Red List species and national conservation list 
species with habitats in areas affected by operations N/A no. 

 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�WKH�
impact? 

Which 
stakeholders are 
affected? 

Management Approach 

This is not considered as a material topic for Holcim Philippines. 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

This is not considered as a material topic for Holcim Philippines. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

This is not considered as a material topic for Holcim Philippines. 

Environmental Impact Management 
Air Emissions 
Greenhouse gas (GHG) 
 
 
Disclosure Quantity Units 
Direct (Scope 1) GHG emissions 3.86 million tonnes CO2e 
Energy indirect (Scope 2) GHG emissions 0.46 million tonnes CO2e 
Emission of ozone-depleting substances (ODS) N/A tonnes CO2e 
 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

The main GHG emission from 
cement operation is CO2 due to 
the calcination process of 
limestone²the major component 
of clinker² and the combustion of 
traditional fossil fuels such as coal 
in clinker production. Limestone 
(CaCO3), when heated at 
extremely high temperatures, is 
broken down into CaO and CO2 
as emissions.  

Employees, 
community, 
suppliers, and 
service providers 

Holcim Philippines monitors its GHG 
emission and has set targets to reduce 
its CO2 output as aligned with the 
Holcim Group¶V goals. The Company 
follows the CO2 reporting protocol of 
the CO2 and Energy Accounting and 
Reporting Standard for the Cement 
Industry established by the Cement 
Sustainability Initiative (now called the 
Global Cement and Concrete 
Association). The protocol is based on 

                                                           
4 International Union for Conservation of Nature 
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the Intergovernmental Panel on 
Climate Change Reporting Protocol 
and the Greenhouse Gas Protocol 
designed by the World Business 
Council for Sustainable Development 
and the World Resource Institute.  
 
CO2 reporting is done monthly, 
discussed in management meetings, 
and monitored by the Holcim Group. 
The Company checks the following 
parameters for CO2 emission reporting: 
 

1. Clinker production volume 
2. Cement production volume 
3. Fuel consumption (traditional 

fuel) and chemical analysis 
4. Alternative fuel and raw 

material (AFR) consumption 
5. Clinker factor (clinker content of 

cement) 
6. Specific thermal energy 

consumption (STEEC) 
7. Electrical energy consumption 

(SEEC) 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

The supply of alternative fuels and 
waste-derived resources like fly 
ash and slag is still limited. 

Employees, 
community, 
suppliers, and 
service providers 

The Company continues to explore new 
sources and industry partners to 
increase the supply of acceptable 
alternative fuel materials. The Company 
also supports regulations allowing the 
importation of alternative fuels to 
address local supply limitations. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

Scope 1 Emissions: Low-carbon 
cement  
The Department of Trade and 
,QGXVWU\¶V�DPHQGPHQW�RI�WKH�
Philippine National Standard 
(PNS) on Portland Cement 
promotes the use of different 
types of mineral components such 
as slag and fly ash from waste-
derived resources to produce 
blended cement for different 
construction applications. 
 
Scope 2 Emissions: 
Shift to renewable energy and 
cleaner fuels  
 
Scope 3 Emissions: 
Monitoring system for Scope 3 
emission with reduction targets 
identified and aligned with Holcim 
Group strategy 

Employees, 
community, 
suppliers and 
service providers 

Holcim Philippines is working to reduce 
its CO2 emission to 475 kg CO2 per 
tonne of cementitious product by 2030. 
This is aligned with the Holcim Group¶V 
target as validated by the Science 
Based Targets initiative (SBTi). 

 
To this end, the Company seeks to: 
1. Increase clinker substitution.  

Clinker is replaced with alternative 
mineral components such as fly 
ash or slag, which are waste-
derived resources from other 
industries, to produce blended 
cement. Blended cement has a 
lower carbon footprint compared 
with Ordinary Portland Cement 
(OPC). Holcim Solido, a blended 
cement product launched in 2018 
is an alternative to OPC for road 
and building constructions. It is 
estimated to have a 10-20% lower 
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CO2 footprint than OPC. Holcim 
Excel, a general-purpose cement, 
has a 20-25% lower CO2 footprint 
than OPC. The Holcim Wallright 
masonry cement has the lowest 
CO2 footprint at 35% lower than 
OPC.   
 
In 2021, Holcim Philippines 
launched ECOPlanet, its most 
environment-friendly product with 
more than 30% lower carbon 
footprint than OPC. 
 
ECOPlanet is a global range of 
green cement developed by the 
Holcim Group. The Company 
offers ECOPlanet as a general 
purpose blended cement ideal for 
structural applications that delivers 
equal to superior construction 
performance while lowering the 
carbon footprint of buildings. This 
product is made available in 
tonner bags and 40 kg bags in 
paper and plastic bags. 
 
 
The Philippines is among the first 
markets where ECOPlanet is 
available. 
 
The company also launched Aqua 
X in 2021, another blended 
cement and the first water-
repellent cement in the 
Philippines. It is made with active 
water-repellent boosters for mortar 
and concrete, preventing water 
seepage that may cause water 
damage. 
 

2. Increase the use of alternative 
fuel.  
Using pre-treated waste and low-
carbon fuels is another way to 
reduce the carbon intensity of 
cement because they emit less 
CO2 than traditional fuels. Other 
sources, such as biomass are 
considered carbon neutral. Using 
these alternative energy sources 
also diverts waste from landfills, 
providing a solution to waste 
management issues and keeping 
fossil fuels in the ground.  
 

3. Improve energy efficiency and 
shift to renewable energy 
sources (Scope 2): 
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Improving energy efficiency 
through process optimization, 
digitalization, and replacement of 
least-energy efficient equipment or 
technology is being done in the 
plants. By 2024, 15% of the 
&RPSDQ\¶V�WRWDO�HOHFWULFLW\�ZLOO�EH�
sourced from renewable energy 
(solar).  

 
For Scope 3 emissions, the main 
levers for reduction are: 

1. Increasing offshore 
transactions as this accounts 
for the lowest CO2 emission 
under network optimization 

2. Potential use of biofuel trucks 
for material transport 

3. Continuous route optimization 
through transport analytics 

4. Increasing payload 
optimization up to acceptable 
load safety requirements as 
regulated by law. 

 
 
 
 
Air pollutants 
 

Disclosure Quantity Units 
Nitrogen Oxides (NOx ) 

Bulacan plant 457 

mg/Nm3 
La Union plant 402 
Lugait plant 60.1 
Davao plant 311 
DENRa regulatory limit 1,000 

Sulphur Oxides (SOx) 
Bulacan plant 32 

mg/Nm3 
La Union plant 18 
Lugait plant 9 
Davao plant 1 
DENR regulatory limit 1,500 

Particulate Matter (PM 10) 
Bulacan plant 35 

mg/Nm3 
La Union plant 22 
Lugait plant 19 
Davao plant 28 
DENR regulatory limit 150 

Carbon Monoxide (CO) 
Bulacan plant 291 

mg/Nm3 La Union plant 163 
Lugait plant 214 
Davao plant 204 
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DENR regulatory limit 500 
Persistent Organic Pollutants (POPs) 

Ɣ PCB-contaminated transformers N/A kg 

Volatile Organic Compounds (VOCs) 
Bulacan plant 28 

mg/Nm3 
La Union plant 6 
Lugait plant 17 
Davao plant 0.6 
DENR regulatory limit N/A 

Hazardous Air Pollutants (HAPs) N/A kg 
Dioxins/Furans 

Bulacan plant 0.002 

ng/M3 
La Union plant 0.00007 
Lugait plant 0.003 
Davao plant 0.0003 
DENR regulatory limit 0.1 

a Department of Environment and Natural Resources  
 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

Air emissions are a key 
environmental impact of cement 
production. The Company 
monitors and manages its 
emissions from point sources and 
fugitive sources. 

Employees, 
community, 
suppliers, and 
service providers 

+ROFLP�3KLOLSSLQHV¶ integrated plants are 
equipped with a Continuous Emission 
Monitoring System (CEMS) to measure 
and monitor major atmospheric 
emissions such as dust or particulate 
matter, NOx, SOx, VOC, and CO. The 
Company ensures 100% compliance 
with local regulatory requirements and 
Holcim Group standard. Holcim 
Philippines aims for 100% availability of 
its CEMS through regular maintenance 
and annual calibration by a third party. 
 
The Company also conducts external 
checks through: 
 
1. Multi-partite monitoring with a team 

composed of representatives from 
the local government, community, 
non-government organizations and 
Department of Environment and 
Natural Resources (DENR)-
Provincial/City Environment and 
Natural Resources Office which 
conducts quarterly monitoring and 
witnesses ambient monitoring.  

 
2. Annual testhouse measurements at 

point sources to validate the results 
from the CEMS. These are 
conducted by a third-party service 
provider through stack sampling 
and testing in all plants. They 
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provide information on heavy metal 
emissions including levels of 
dioxins and furans during testing 

 
3. Quarterly ambient air monitoring 

(area sources) through the 
engagement of a DENR-accredited 
third-party laboratory  

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

In the long run, there may be 
stricter regulatory limits for air 
emissions in the Philippines.  

Employees, 
community, 
suppliers, and 
service providers 

The Company continuously improves 
its air emissions management through 
process optimization and emission 
control techniques. Its plants are 
equipped with electrostatic 
precipitators (EP) and baghouses to 
manage dust or particulate matter 
emission. Thermal processes are 
optimized to effectively manage NOx, 
VOCs, and CO. Strict quality controls 
are in place for raw materials, fuels, 
and alternative fuels and raw materials 
(AFR) to manage SOx, heavy metals 
and other emissions. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

The Company is committed to 
significantly reduce its air 
emissions below the regulatory 
limits. 

Employees, 
community, 
suppliers, and 
service providers 

In 2021, Holcim Philippines spent 
around PHP 37 million on dust 
abatement projects and will continue to 
invest in technology and processes to 
ensure proper and efficient operation 
of its air pollution control facilities. 

 
 
Solid and Hazardous Wastes 
Solid waste 
 

Disclosure Quantity 
(in thousands) Units 

Total solid waste generated 231 kg 
Reusable - kg 
Recyclable 118 kg 
Composted 10.2 kg 
Incinerated - kg 
Co-processed 75.4 kg 
Residuals/Landfilled 27.5 kg 
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What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�involvement in 
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines follows proper 
management and disposal of 
wastes in its sites, in compliance 
with regulatory requirements. 

Employees, 
community, 
suppliers, and 
service providers 

It is critical to have an effective solid 
waste management system to comply 
with environmental regulations such as 
Ecological Solid Waste Management 
Act (Republic Act 9003), and to 
mitigate environmental impacts and 
reputational risks. 
 
Holcim Philippines follows the waste 
management hierarchy which 
prioritizes waste avoidance, reduction, 
re-processing, and recycling. The 
materials at the plants that can be 
recycled are sold to accredited scrap 
buyers while some of the wastes are 
composted; the rest are sent to 
Geocycle for co-processing.  
 
These practices are included in the 
Company's waste management 
protocols which are strictly being 
implemented in the sites. In areas 
without nearby co-processing facilities, 
the wastes are collected by the 
municipality or barangay. Almost all 
integrated cement plants practice zero-
landfill and manage their residual 
wastes internally through co-
processing technology.  

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

Having employees and 
contractors who do not follow 
proper waste management 
protocols may result in non-
compliance with environmental 
regulations and reputational risks. 

Employees, 
community, 
suppliers, and 
service providers 

Holcim Philippines conducts proper 
waste management campaigns 
utilizing rewards and consequence 
management to promote positive 
behavior change among its employees 
and contractors. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

*HRF\FOH�LV�WKH�&RPSDQ\¶V�
sustainable waste management 
solutions business. Geocycle can 
receive non-recyclable wastes 
from industries, agriculture and 
local government units, which it 
converts to alternative fuels and 
treats through co-processing. This 
helps provide environmentally 
sound solutions to customers in 
treating their wastes and 
contributes to lowering Holcim 
Philippines' carbon footprint. 

Employees, 
community, 
suppliers, and 
service providers 

Geocycle uses co-processing 
technology, a safe and secure method 
of waste management. Waste 
materials are pre-processed to 
transform these to alternative fuel and 
then co-processed at temperatures 
ranging from 1,200°C to 2,000°C, with 
a long residence time. The high 
temperatures and long residence time 
ensure the complete treatment of 
wastes through thermal oxidation. The 
extreme temperatures and availability 
of oxygen likewise prevent the 
formation of dioxins and furans. 
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Geocycle partners with industries and 
local governments and collects their 
wastes to be used as alternative fuel or 
alternative raw material. Wastes are 
managed by diverting these from 
traditional disposal facilities like 
landfills, incinerators, and dumpsites. 
 
Geocycle has clients in various 
sectors, including agriculture, 
chemicals, consumer goods, 
construction, transportation, petroleum, 
pharmaceuticals, and food processing, 
among others. Waste processed by 
Geocycle ranges from hazardous 
chemicals like paint and oil, rubber 
waste, agricultural by-products and 
other materials that can no longer be 
reused or recycled.  
 
Geocycle adheres to strict standards in 
qualifying wastes for pre-processing 
and using alternative fuels and 
alternative raw materials for co-
processing. It complies with health, 
environmental, safety and product 
quality regulations and Company 
standards. 

 
 
 
 
Hazardous waste 
 

Disclosure Quantity 
(in thousands) Units 

Total weight of hazardous waste generated 
Used oil 81.3 L 

Busted bulbs 2.23 pcs 

Batteries 33.0 pcs 

Empty ink cartridges 3.05 kg 

Electrical and electronic equipment 0.33 kg 

Empty containers (i.e. paint, chemicals) 4.51 kg 

Paint/oil-contaminated materials  3.96 kg 

Total weight of hazardous waste transported 80.5 kg 
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What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines practices 
proper management and disposal 
of hazardous wastes in its sites, in 
compliance with regulatory 
requirements. 

Employees, 
community, 
suppliers, and 
service providers 

The plants are equipped with proper 
hazardous storages according to the 
requirements of Hazardous Wastes 
Act (Republic Act 6969). Plants mostly 
generate used oil, and grease- and oil-
contaminated materials. These 
materials are co-processed through 
Geocycle. The used oil generated is 
reduced through the proper 
maintenance of equipment. Other 
wastes generated such as batteries, 
busted bulbs, empty ink cartridges, 
and electronic equipment that cannot 
be co-processed are treated and 
disposed through DENR-accredited 
third-party treatment, storage, and 
disposal (TSD) facilities. 

What are the risks identified? 
Which 
stakeholders are 
affected? 

Management Approach 

Improper management of 
hazardous wastes could lead to 
notice of violations, fines, and 
reputational risks.  

Employees, 
community, 
suppliers, and 
service providers 

Handling and storage of waste are 
continuously being improved. Internally 
generated hazardous wastes such as 
used oil are co-processed in the 
Company's own cement kilns. 

What are the opportunities 
identified? 

Which 
stakeholders are 
affected? 

Management Approach 

Holcim Philippines aims to keep 
improving its management of 
hazardous waste. 

Employees, 
community, 
suppliers, and 
service providers 

Annual internal and external audits are 
done to monitor compliance. 

Holcim Philippines contributes to 
providing solutions in properly 
managing and disposing 
hazardous waste from external 
sources.  

Employees, 
community, 
suppliers, and 
service providers 

The integrated cement plants located 
in La Union, Bulacan, Misamis Oriental 
and Davao have valid permits such as 
TSD permit for its co-processing 
facilities.  

 
 
Effluents 
 
Disclosure Quantity Units 
Total volume of water discharged 0.24 million cubic meters 
Percent of wastewater recycled - % 
 
 
What is the impact and where 
does it occur? What is the 
RUJDQL]DWLRQ¶V�LQYROYHPHQW�LQ�
the impact? 

Which stakeholders 
are affected? Management Approach 

The Company produces minimal 
effluent, and facilities are already 
in place to manage the effluent in 
compliance with the Clean Water 

Employees, 
community, 
suppliers, and 
service providers 

The plants generally have no 
wastewater discharge from operations. 
However, water run-off such as 
rainwater may be contaminated with 
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Act (Republic Act 9275). material such as cement spillages 
contributing to high total suspended 
solids (TSS) and/or pH levels.  
 
Plants are equipped with pollution 
control facilities such as siltation ponds 
to manage effluent and surface run-off. 
The root causes of spillages are also 
addressed, and regular housekeeping 
is also being done.  
 
Treatment facilities for sewage, grease 
traps for removal of grease/oil, and oil-
water separators for oil storage run-off, 
and septic tanks are installed at the 
sites. The main industrial wastewater 
parameters being monitored in cement 
plants are temperature, pH and TSS, 
according to DAO 2016-08. 

What are the risks identified? Which stakeholders 
are affected? Management Approach 

There is a risk of spill or leakage 
in the sites. 

Employees, 
community, 
suppliers, and 
service providers 

The sites have a site spill pollution 
program where all sources of spill or 
leakages are identified, and 
containment systems are put in place. 
There is proper storage for material 
and oil, with secondary containment. 
Regular audits are conducted to guide 
improvements.  
 
Pollution control facilities are in place, 
including a siltation pond and oil-water 
separator as a containment system in 
case of spills. Proper work instructions 
to prevent spills are also established, 
including an emergency spill plan. 

What are the opportunities 
identified? 

Which stakeholders 
are affected? Management Approach 

The Company utilizes rainwater 
to minimize effluents and water 
withdrawals from freshwater and 
groundwater sources. 

Employees, 
community, suppliers 
and service providers 

Holcim Philippines targets to increase 
consumption of harvested rainwater 
and raise the water recycling efficiency 
rate in its operations.  

 
 
Environmental Compliance 
Non-compliance with Environmental Laws and Regulations 
 
Disclosure Quantity Units 
Total amount of monetary fines for non-
compliance with environmental laws and/or 
regulations 

0 PHP 

Number of non-monetary sanctions for non-
compliance with environmental laws and/or 
regulations 

0 no.  

Number of cases resolved through dispute 
resolution mechanism 0 no. 
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What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Which 
stakeholders 
are affected? 

Management Approach 

+ROFLP�3KLOLSSLQHV¶�HQYLURQPHQWDO�
policy, aligned with the Holcim Group 
Global Framework, aims to go beyond 
compliance with relevant laws and 
regulations. The Company is committed 
to improving the affected environments 
in which it operates to create 
sustainable sites for our stakeholders. 

Employees, 
community, 
suppliers, and 
service 
providers 

Environmental compliance is 
mandatory for the company to manage 
and reduce its environmental impact 
and associated reputational risks. 
Environmental key performance 
indicators are set in each plant to 
monitor and improve environmental 
performance, and ensure full 
compliance.  
 
The plant manager in each site, as the 
managing head, is responsible for 
ensuring that the site is compliant with 
environmental regulations. A 
designated pollution control officer in 
each plant reports to the managing 
head and works closely with the 
sustainability manager to monitor 
environmental performance and 
implement improvement actions. The 
sustainability manager cascades and 
ensures implementation of the 
strategies and directives from the 
Group in all the sites. Active 
stakeholder engagements with 
environmental regulatory bodies are 
also maintained to anticipate changes 
in policies that may affect operations.  

What are the risks identified? 
Which 
stakeholders 
are affected? 

Management Approach 

Non-compliance with environmental 
laws and regulations can lead to 
environmental fines and negatively 
impact reputation. 

Employees, 
community, 
suppliers, and 
service 
providers 

Regular site inspections and audits are 
conducted to ensure compliance.  
 
Mandatory environmental training up to 
the supervisory level is conducted to 
cascade regulatory requirements and 
train supervisors in environmental 
impact assessment.  
 
Environmental incidents are reported in 
a centralized online system to monitor 
implementation of corrective actions.  
 
Management monitoring of permits and 
licenses is in place and led by the 
Legal and Compliance Department. 
Status is reported regularly in 
management meetings. 

What are the opportunities identified? 
Which 
stakeholders 
are affected? 

Management Approach 

7KH�&RPSDQ\¶V�LQWHJUDWHG�SODQWV�DQG�
cement grinding plants are ISO 
14001:2015 (Environmental 
Management System) certified, ensuring 

Employees, 
community, 
suppliers, and 
service 

+ROFLP�3KLOLSSLQHV¶�FRPPLWPHQWs to 
environmental management are to: 
 
Ɣ ensure compliance with 
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proper management of its environmental 
risks and impacts. 
 
Holcim Philippines conducts business 
consistent with sustainable development 
principles and aims to continuously 
improve environmental performance to 
protect and make positive contributions 
to nature and society.  

providers environmental laws, local 
regulations, and standards 
applicable to our products and 
operations; 

Ɣ assess and measure its 
environmental impact and 
continuously improve to promote 
best practices in the cement 
industry; 

Ɣ ensure that all environmental 
impacts and risks are effectively 
managed and mitigated; 

Ɣ optimize the use of resources 
through reusing, recovering 
and/or recycling waste materials 
in own its production process; 

Ɣ engage proactively with 
stakeholders and cooperate 
proactively with legislators and 
regulators. 

 
Going beyond regulatory compliance, 
the Company voluntarily reports its 
CO2 emissions and has set ambitious 
targets to reduce emissions. In terms 
of other air emissions, Holcim 
Philippines has set internal targets 
even below the regulatory limit. For 
example, for dust or particulate matter, 
the Company has set 50 mg/Nm3 as a 
benchmark versus the 150 mg/Nm3 
local standard. 
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SOCIAL 
Employee Management 
Employee Hiring and Benefits 
 
 
Employee data 
 
Disclosure Quantity Units 
Total number of employees5 1,161 no. 

a. Number of female employees 230 no. 
b. Number of male employees 931 no. 

Attrition rate6 3.08 % 
Ratio of lowest paid employee against minimum 
wage 1.48 : 1 Ratio 

Total number of workers through contractors 2,578 no. 
a. Number of female workers 159 no. 
b. Number of male workers 2,419 no. 

 
 
Employee benefits 
 

List of Benefits Y/N 
% of Female 

employees who 
availed for the year 

% of Male 
employees who 

availed for the year 
SSS Y 18.26% 11.60% 

PhilHealth Y 6.09% 6.55% 

Pag-IBIG Y 13.91% 17.19% 

Parental leaves N   

- Paternal leave Y 0.00% 3.54% 

- Maternity leave Y 5.65% 0.00% 

- Solo parent leave Y 3.48% 0.11% 

Vacation leaves Y 100.43% 98.93% 

Sick leaves Y 47.83% 43.72% 

Medical benefits (aside from 
PhilHealth) Y 89.57% 87.54% 

Housing assistance (aside 
from Pag-IBIG) Y 3.91% 4.19% 

Retirement fund (aside from 
SSS) Y 14.78% 8.81% 

Further education support Y 6.09% 11.39% 

                                                           
5 Employees are individuals who are in an employment relationship with the organization, according to national law or its 
application (GRI Standards 2016 Glossary) 
6 Attrition rate = (number of new hires ʹ number of turnover)/(average of total number of employees of previous year and 
total number of employees of current year) 
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Company stock options N   
Telecommuting Y 64.78% 12.03% 
Flexible working hours N   
a Figure includes employees who have resigned in 2021.       
 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

+ROFLP�3KLOLSSLQHV¶�FRPSHQVDWLRQ�DQG�
benefits policies, along with its employee 
engagement and communication programs 
DIIHFW�HPSOR\HHV¶�SURGXFWLYLW\��SHUIRUPDQFH��
retention, and attrition. 

7KH�&RPSDQ\¶V�policy enables it to provide a 
competitive compensation package to attract and 
retain high-performing employees, which reflects its 
performance-focused culture. 
 
Aside from this, the Company has an Employee 
Relations policy that aims to maintain a healthy 
relationship towards high productivity, safe 
environment, industrial peace, high level of 
retention, and positive Company reputation. 
 
Holcim Philippines implements and sustains 
employee retention programs such as employee 
engagement and communication programs; rewards 
and recognition; learning and development; and 
VXFFHVVLRQ�SODQQLQJ��+ROFLP�3KLOLSSLQHV¶�7RWDO�
Rewards System is performance-based, 
competitive, and sustainable, driving employees to 
deliver superior performance. 

What are the risks identified? Management Approach 
As with other companies, Holcim Philippines 
has identified the risk of employee 
separations which could lead to the 
disruption of business operations. 
 
The common causes of employee 
separation are retirement, resignation, 
death, and end of contract. The main 
reasons for resignations in 2021 were better 
opportunities outside the organization; the 
option to start their own business; and 
migration to other countries. Others decided 
to take a break because of the SDQGHPLF¶V�
impact on their mental and physical 
condition. 
 
The protocols being implemented by 
different local governments have resulted in 
movement limitations for a number of 
employees. Issues with superiors and 
colleagues were also a factor for a few. 
Because of stricter government regulations 
to curb the pandemic, onsite operations 
were aligned with government directions on 
health and safety protocols. 

Talent review, succession planning, and a monthly 
people review are done to discuss replacement or 
transition plans for retiring or resigning employees. 
The implementation of development assignments 
ensures ready replacements. 
 
In case of employee separations, the Company 
observes the 30-day policy where resigning 
employees must file their resignation at least 30 
days prior to their intended separation from the 
Company to facilitate sourcing of replacement and 
ensure proper turnover. 
 
In response to COVID-19 restrictions, the Company 
implemented a flexible work arrangement ± a 
combination of work on site, work from home, forced 
leave in some sites, and temporary deployment of 
employees to essential roles.  
 
Work arrangements are adjusted depending on the 
quarantine protocols of the local sites and the 
requirements of the business. The cement plants 
are 100% on site. Work arrangements are 
discussed by the members of HROFLP�3KLOLSSLQHV¶V�
management team during the regular Business 
Resilience Team meetings. These actions allowed 
the Company to cope with the business situation 
and support recovery. 
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What are the opportunities identified? Management Approach 
Holcim Philippines constantly validates that 
its benefits and policies are appropriate for 
its target market group. 

The Company goes beyond compliance with labor 
laws and standards. Its policies and programs for 
base salary and benefits plan are beyond the 
mandatory requirements. 
 
Aside from these, the Company participates in an 
external salary survey every two years. The latest 
survey was conducted in 2019 by an independent 
FRQVXOWDQW��ZKHUH�+ROFLP�3KLOLSSLQHV¶s 
compensation and benefits were compared to its 
target market group. 

 
 
Employee Training and Development 
 
Disclosure Quantity Units 
Total training hours provided to employees 

a. Female employees 5,093.9 hours 
b. Male employees 11,938.75 hours 

Average training hours provided to employees 
a. Female employees 20.62 hours/employee 
b. Male employees 12.44 hours/employee 

 
 
What is the impact and where does it 
occur? :KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

Holcim Philippines invests in the learning 
and development of employees to ensure 
that its people are: 

1. equipped with technical and 
leadership skills needed in their roles; 

2. in the right roles with the right 
competencies; 

3. provided career growth and 
professional development; 

4. retained in the Company; and 
5. constantly improving in their 

individual performance. 

The objective of the Company is for all employees 
to have their own Learning and Development (L&D) 
Plan. To achieve this, each employee should follow 
the L&D process:  
 

1. Competency assessment; 
 

2. Identification of gaps; 
 

3. Creation of development actions to address 
gaps; and 

 
4. Execution of development actions. 

 
What are the risks identified? Management Approach 
With the COVID-19 pandemic, there is a 
greater challenge in ensuring the learning 
and development of employees. 
Not overcoming this challenge may lead to: 

1. incompetent employees handling 
critical tasks which may result in low 
productivity or even accidents; 

2. increased attrition rate; 
3. disengaged employees; and 
4. low individual performance resulting 

in adverse impact on overall 
company performance 

To prevent these risks, Holcim Philippines 
implemented these approaches on learning and 
development: 
 

1. Physical or face-to-face trainings were 
converted to online or virtual classroom 
trainings 

 
2. Optimized the use of Percipio, the Holcim e-

learning platform for leadership, behavioral 
and management related trainings 

 
3. Use of 70:20:10 learning and development 

model  
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The effectiveness of the adjustments to the learning 
and development approach are assessed by 
monitoring compliance and completion, i.e., (1) do 
the employees attend and complete the training 
programs planned for them amid the changes in 
learning methodology; and (2) after taking the 
training programs, are employees fully meeting 
expectations, performance-wise. These changes 
also led to reduction of training costs while ensuring 
the continued personal and professional 
development of employees. 
 

What are the opportunities identified? Management Approach 
Holcim Philippines recognizes that 
classroom training is not the only means of 
developing our employees. 

The Company advocates the 70:20:10 L&D model, 
which is: 
 

Ɣ 10% education ± face-to-face classroom 
trainings, workshops, e-learnings and virtual 
classroom trainings 

Ɣ 20% exposure ± learning from others 
through coaching, mentoring, networking, 
and benchmarking 

Ɣ 70% experience ± learning on the job by 
leading or being a member of a project, 
leading special assignments, taking officer-
in-charge roles, and other developmental 
assignments. 

 
The Company has rewards and recognition 
programs in place, as well as performance 
bonuses and merit-based increases as part 
of programs for recognizing employee 
performance. 

Holcim Philippines evaluates employees' 
performance through the Performance 
Management/Goal Management System, which 
comprises: 
 

Ɣ Objective-setting ± setting objectives to 
transform Company and team priorities into 
individual accountabilities 

Ɣ Mid-year review ± checking the direction 
and the progress of the what and how, and 
the Individual Development Plans 

Ɣ Annual review ± assessing past 
performance and recognizing the 
HPSOR\HH¶V�DFFRPSOLVKPHQWV�RI�REMectives 
and demonstrated behaviors. 

 
With this program, all employees must work on their 
individual objectives that are aligned with the 
Company objectives/goals for the year. This 
ensures that individual goals support Company-wide 
goals. 
 
Because of COVID-19, one-on-one discussions and 
team performance reviews were done virtually for 
employees who were working offsite from their 
homes. For face-to-face performance discussions, 
safety protocols such as physical distancing were 
maintained. Meanwhile, the required orientation of 
managers was carried out as usual to support the 
performance management process. 
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Labor-Management Relations 
 
Disclosure Quantity Units 
Percentage of employees covered by Collective 
Bargaining Agreements 58 % 

Number of consultations conducted with 
employees concerning employee-related policies 0 no. 

 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

+ROFLP�3KLOLSSLQHV�UHVSHFWV�HPSOR\HHV¶�
freedom of association, in compliance with 
the Labor Code. The existence of nine labor 
unions in the Company is a manifestation of 
its openness to conduct collective 
bargaining with labor unions.   

The Company maintains good labor-management 
relations through regular joint Labor Management 
Council (LMC) meetings and labor union 
involvement in Company initiatives and programs. 
The Company had already established over the 
years an open environment with the unions where 
any labor-related issues and concerns can be 
discussed and addressed without waiting for the 
scheduled LMC. 

What are the risks identified? Management Approach 
The possible risk of not maintaining a good 
relationship with worker unions is the non-
resolution of labor cases which may result in 
protest actions, disruption of business 
operations, or escalation to third party 
institutions. Such may also affect plant 
performance and productivity of employees.                                                                                                                                                                                                                                 

The Company conducts dialogue with labor unions 
during LMC meetings to align, clarify, and address 
concerns to prevent misunderstandings. Exchange 
of ideas and opinions are encouraged in the same 
venue to find solutions and better ways of doing 
things. Union officers are involved in various 
projects and programs of the Company.  
Participation in the health and safety programs is 
one of the key involvements of the union. The union 
officers are part of the core group that assesses and 
discusses the Company's health and safety policies 
and programs in the sites. 
 
+ROFLP�3KLOLSSLQHV¶�employee engagement 
programs encourage workers to present their ideas 
as part of work-related decision-making. Policies are 
communicated to the union through the LMC.  
Whenever needed, the management organizes a 
meeting with the union for important business 
updates. Selected union officers are invited for 
annual planning and conferences. Whenever there 
are labor concerns, the Company endeavors to 
resolve them through plant-level dialogue first 
before escalating to third-party mediation. 

What are the opportunities identified? Management Approach 
With the COVID-19 pandemic, the Company 
maximized the use of digital platforms to 
ensure continuous communication with the 
labor unions. 

The Company, through our plant leaders and HR 
business partners, continued to connect with union 
officers and members using available digital 
platforms such as social media to extend 
information, carry on with the basic services, and 
provide support as needed. Face-to-face meetings 
were minimized but communication remained open. 
 
The Company will continue to assess the workers' 
needs and utilize available digital platforms to 
enhance its services for the workers to further 
improve labor-management relations. 
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Diversity and Equal Opportunity 
 
Disclosure Quantity Units 
Percentage of females in the workforce 20 % 
Percentage of males in the workforce 80 % 
Number of employees from indigenous 
communities and/or vulnerable sectorsa 0.43 % 
a Vulnerable sectors include, elderly, persons with disabilities, vulnerable women, refugees, migrants, 

internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or the 
base of the pyramid (BOP; Class D and E). 

 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

The Company strives to have a diverse 
employee population because it believes 
diversity provides a broader perspective in 
the different aspects of business and allows 
for a more creative employee population. It 
DOVR�LQFUHDVHV�WKH�&RPSDQ\¶V�FKDQFH�RI�
attracting and retaining talent and engaging 
employees. 
 

The Company has a non-discrimination policy called 
the Diversity and Inclusion (D&I) policy to show its 
commitment to achieving gender balance targets. 
Holcim Philippines hires, develops, and deploys 
talent according to the best available match 
between current job requirements, future business 
needs, and applicant profiles. D&I is integrated in all 
the Company's people processes, to minimize 
biases and ensure that diverse talent is considered 
in all recruitment and talent management decisions. 
Further, the Total Rewards System of the Company 
was designed to be based on position, role, and 
performance, and not on gender. 

What are the risks identified? Management Approach 
There is no significant risk identified. Holcim Philippines continues to educate the whole 

organization regarding the importance and the 
benefits of D&I through talks and training 
workshops. These mitigate any risks regarding 
perceived discrimination or inequality. Female 
employees are also encouraged to assume male-
dominated positions. 

What are the opportunities identified? Management Approach 
Aside from the promotion of the D&I policy, 
Holcim Philippines also promotes inclusivity 
in the workplace. 

The Company does this by providing breastfeeding 
rooms; ensuring access for persons with disability 
access in strategic places; utilizing communication 
tools; and complying with the requirements of the 
Bureau of Working Conditions, as well as health and 
safety standards. 

 
 
Workplace Conditions, Labor Standards, and Human Rights 
Occupational Health and Safety 
 
Disclosure Quantity Units 
Total man-hours 1,512,382 man-hours 
Number of work-related injuries 41 no. 
Number of work-related fatalities 0 no. 
Number of work-related illnesses 0 no. 
Number of safety drills 66 no. 
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What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

The Company acknowledges the impact of 
its operations to the health and safety of 
people, including its employees, contractors, 
and transporters of goods and materials. 
Holcim Philippines may also affect the 
health and safety of nearby communities. 
 

Holcim Philippines recognizes health and safety as 
one of the most critical topics affecting both its 
business operations and stakeholders. With this, it 
has an annual Health, Safety and Environment 
Improvement Plan (HSE-IP) sponsored by the 
&RPSDQ\¶V�PDQDJHPHQW�WHDP� 
 
The plan focuses on promoting road safety, health, 
safety intervention program; raising hazard 
awareness; and controlling hot meal exposure 
through equipment and procedure improvements. 
All sites have their own HSE-IP tailored to address 
their specific concerns. Annual corporate health and 
safety audits are done to validate the effectiveness 
of programs and initiatives in the HSE-IP.  
 

What are the risks identified? Management Approach 
The COVID-19 pandemic still presents a 
major health and safety risk. This has 
resulted in the continuation and addition of 
several regulations to protect workers, 
customers, and local communities. 

Since the COVID-19 pandemic persisted in 2021, 
the enforcement of business resumption protocols 
aligned with the policies of the Holcim Group policy 
and local government enforcement units (i.e., 
Department of Labor and Employment, Department 
of Trade and Industry, Department of Health, and 
Inter-agency Task Force on Emerging Infectious 
Diseases) were maintained. Guidelines and 
protocols are adjusted depending on the alert level 
and updates/changes from the Holcim Group or 
local government enforcement units. 
 
The Company initiated a vaccination program for 
employees and their dependents, with employee 
vaccination rate close to 100%. Unvaccinated 
employees are required to submit a negative RT-
PCR test result every two weeks before they are 
allowed to work on site. 
 

For regular operations, the health and safety 
risks identified are on road safety, 
construction safety, occupational health 
risks such as dust, noise, and manual 
handling, and hot meal material. 

Occupational health and safety risks are identified 
through high-level risk assessment, work permit 
system, job planning tool, life-saving talk, personal 
risk assessment, and journey management.  
 
To mitigate these risks, rules, policies, and 
standards were formulated and constantly 
communicated. Training is regularly conducted to 
ensure employees are knowledgeable on the proper 
handling of materials and equipment, and on 
emergency protocols. Equipment are regularly 
monitored to ensure that these are in the best 
condition. Finally, audits and performance or 
behavioral monitoring are conducted to ensure that 
rules, policies, and standards are being followed 
and implemented properly. 
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What are the opportunities identified? Management Approach 
Holcim Philippines strives to be better by 
improving its performance on road safety; 
continuing occupational health programs; 
holding trainings; conducting corporate 
audits; DQG�FRQVLGHULQJ�FXVWRPHUV¶�KHDOWK�
and safety.  

The HSE-IP 2021 involves initiatives in several 
focus areas. 
 
On road safety: Holcim Philippines continues to 
improve GULYHUV¶�FRPSHWHQF\�WKURXJK�FODVVURRP�DQG�
in-cab training. This was done virtually throughout 
the pandemic with 389 drivers trained from January 
to December 2021. The Company also implements 
the wheel nut indicator for trucks road safety. 
On health risks: The Company implemented dust 
abatement projects, noise reduction, ear fit 
validation, and testing. Fugitive dust assessment 
was also completed across all sites. 
 
On the environment: The Company completed all 
short-term actions on its spill pollution prevention 
program and air emissions. It also successfully 
reached the minimum level as defined by the Group 
and complied with the local standards to transmit 
data from the plants to their respective regional 
regulatory bodies. 
 
Corporate audits on the Health and Safety 
Management System were done virtually and all 
sites audited were compliant with Holcim Group and 
Philippine health and safety standards.  
 
Finally, the Company implemented its Customer 
Safety Engagement Program (CSEP) virtually 
where sales officers cascaded the health and safety 
rules and COVID-19 best practices to customers to 
help keep them safe and assist their businesses in 
continuing operations despite the challenging times. 

 
 
Labor Laws and Human Rights 
 
Disclosure Quantity Units 
Number of legal actions or employee grievances 
involving forced or child labor 0 no. 

 
Do you have policies that explicitly disallow violations of labor laws and human rights  
(e.g., harassment, bullying) in the workplace? 
 
Topic Y/N If yes, cite reference in the company policy 
Forced labor N 

Holcim Philippines complies with the Labor Code of the 
Philippines in terms of forced labor. There is no local 
company policy. 

Child labor N 

Holcim Philippines complies with the Labor Code of the 
Philippines in terms of child labor. The company adheres 
and strictly complies ZLWK�WKH�*URXS¶V�SROLF\�RQ�human 
rights, which covers forced labor and child labor. 

Human Rights Y 

Code of Behavior (HPHI Way), Sexual Harassment 
policy, Health and Safety policies, Data Privacy policy, 
Solo Parent policy, Diversity and Inclusion policy, Holcim 
Group Human Rights and Social Policy 
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What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

The Company ensures full compliance with 
labor laws and human rights as these have a 
direct impact on the safety of its employees, 
its corporate reputation, and avoidance of 
potential financial risk. 
 

Holcim Philippines is fully compliant with the labor 
laws and human rights as complemented by its 
policies and programs. 

What are the risks identified? Management Approach 
Non-compliance with labor laws and human 
rights will greatly affect the reputation of the 
Company, and the retention and attraction of 
talents. This may also lead to the closure of 
business. 

The Company has established policies, guidelines, 
and control standards to prevent the occurrence of 
forced or compulsory labor and child labor. 
 
Whenever there are grievances or legal actions, 
the Company endeavors to resolve it through plant-
level dialogue first before escalating to third-party 
mediation. The Company utilizes the grievance 
mechanism available to discuss and resolve 
issues. The same is also discussed during the 
regular LMC Meeting. 
 
If an employee commits a violation, Holcim 
Philippines ensures that due process is observed 
at all times. The Code of Business Conduct sets a 
fair process in conducting investigations and 
coming up with decisions. All parties involved are 
given the opportunity to explain their sides before a 
decision is finalized and executed. 

What are the opportunities identified? Management Approach 
Employees are free to discuss their concerns 
and grievances with their immediate 
superiors, department heads, functional 
heads, Organization and Human Resources, 
and Legal and Compliance. If they are not 
comfortable to speak up via face-to-face, the 
Company has established the Integrity Line, 
a secure web-based and phone-based 
advice and issue reporting system 
administered by an independent third party. 

The Company, together with the labor union, has 
established a grievance procedure to discuss and 
resolve any grievance or disputes raised. The 
steps are as follows: 
 
1. The aggrieved employee together with a union 

representative, if any, shall state in writing the 
circumstances, witnesses, and reasons for the 
dispute. The written grievance shall then be 
submitted to the plant manager concerned for 
resolution. This presumes that the discussion 
at the section and department levels has been 
exhausted and no resolution was reached. 

 
2. The plant manager concerned shall render a 

decision on the grievance within seven 
working days upon receipt of the grievance. 
The plant manager may opt to conduct further 
hearing or investigation in resolving the 
grievance. If the aggrieved employee is 
satisfied with the decision, then the grievance 
is rendered resolved. 

 
3. If the grievance remains unresolved, the case 

is submitted to the Grievance Council (GC) for 
deliberation within 12 working days upon 
submission thereof. If the aggrieved employee 
is satisfied with the result, the grievance is 
considered ended. 
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4. If the GC fails to resolve the grievance to the 
DJJULHYHG�HPSOR\HH¶V�VDWLVIDFWLRQ��WKH�
grievance is submitted to the National 
Conciliation Mediation Board, under the 
DOLE, for voluntary arbitration. The decision 
here shall be final and executory, subject only 
to an appeal with the Supreme Court. 

 
Supply Chain Management 
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the 
policy: 
Yes. 
 
Do you consider the following sustainability topics when accrediting suppliers? 

Topic Y/N If yes, cite reference in the 
company policy 

Environmental performance Y 
Supplier Management Policy /  
Signed Vendor Master 
Agreement 

Forced labor Y 
Child labor Y 
Human rights Y 
Bribery and corruption Y 
 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

Holcim Philippines has a supplier 
accreditation process which considers 
different environmental, social, and 
governance topics as requirements for 
suppliers, depending on the type of product 
or service to be provided. 

As part of the CoPSDQ\¶V�DFFUHGLWDWLRQ�SURFHVV��
suppliers are required to answer a self-assessment 
questionnaire on sustainable development and to 
sign a Vendor Master Agreement (VMA) which 
DIILUPV��DPRQJ�RWKHUV��WKH�VXSSOLHUV¶�FRPPLWPHQW�
to the Sustainable Procurement Initiative (SPI). 
 
In addition, suppliers also agree to a fact-finding 
inspection or audit, if necessary, by Holcim 
Philippines or a designated representative to check 
compliance with the SPI. 

What are the risks identified? Management Approach 
Some suppliers such as service providers, 
suppliers of quarried materials, and transport 
providers may have a high environment, 
social and governance (ESG) impact. 

The Company determines the potential ESG 
impacts of suppliers through the self-assessment 
questionnaire on sustainable procurement. The 
process includes validation and audit. 
 
In case of non-compliance with our Anti-Bribery 
Corruption Directives and other serious violations, 
suppliers are blacklisted. This is monitored through 
reports to the Holcim Group's Integrity Line. There 
were no instances of supplier blacklisting in 2021. 

What are the opportunities identified? Management Approach 
The Company only deals with legitimate 
businesses that comply with relevant laws 
and regulations, and embrace the ideals and 
policies of the Holcim Group. We 
acknowledge the opportunity of pushing our 
sustainability agenda throughout our supply 
chain through the SPI. 

The Company encourages its suppliers to be more 
sustainable by educating and informing workers of 
their rights, implementing health and safety related 
programs for contractors, and executing the SPI. 
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Relationship with Community 
Significant Impacts on Local Communities 
 

Operationsb 

with 
significant 
impacts on 
local 
communities 

Location Vulnerable 
groupsa 

Does the 
particular 
operation 
have 
impacts on 
indigenous 
people? 

Collective or 
individual 
rights that 
have been 
identified that 
or particular 
concern for 
the 
community 

Mitigating 
measures or 
enhancement 
measures  

Bulacan 
Integrated 
Plant 

Norzagaray, 
Bulacan 

Children, 
elderly 

No 

Fugitive dust 
and water 
contamination 
negatively 
affecting the 
communities 
near the plant 

Information campaign 
and consultation 
meetings held with 
key stakeholders to 
cascade continuous 
technical 
improvements to the 
plant to mitigate 
environmental 
concerns. Open 
communication is 
maintained with all 
stakeholders to 
immediately address 
issues and prevent 
any misunderstanding. 

Davao 
Integrated 
Plant 

Bunawan, 
Davao City No 

La Union 
Integrated 
Plant 

Bacnotan, 
La Union No 

Lugait 
Integrated 
Plant 

Lugait, 
Misamis 
Oriental 

No 

Mabini 
Grinding Plant 

Mabini, 
Batangas No 

Calumpit Bag 
Plant 

Calumpit, 
Bulacan N/A No N/A 

Community impact is 
minimal with 
insignificant levels of 
dust and noise since 
cement products are 
not produced here. 
The risk of seepage of 
washed ink from bag 
coloring to nearby 
irrigation canals is 
mitigated by pollution 
control facilities 
installed in the paper 
bag plant. 

Calaca 
Terminal 

Calaca, 
Batangas N/A No N/A 

Community impact is 
minimized because 
the site is situated 
inside an industrial 
estate/zone. 

Bicutan Dry-
Mix Plant 

Bicutan, 
Paranaque N/A No N/A 

Manila 
Terminal 

Tondo, 
Manila N/A No N/A 

Community impact is 
minimized because 
the site is situated 
inside a port-city 
complex. 

Iloilo Terminal Lapuz, Iloilo 
City N/A No N/A 

a Vulnerable sectors include, elderly, persons with disabilities, vulnerable women, refugees, migrants, internally 
displaced persons, people living with HIV and other diseases, solo parents, and the poor or the base of the 
pyramid (BOP; Class D and E). 

b These are business operations that exclude social initiative projects. 
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For operations that affect indigenous peoples, indicate the total number of Free and Prior 
Informed Consent (FPIC) undergoing consultations and Certificate Preconditions (CPs) 
secured and still operational and provide a copy or link to the certificates if available: 
_____N/A_______ 
 
 
Certificates Quantity Units 
FPIC process still ongoing N/A no. 
CP secured N/A no. 
 
 
What are the risks identified? Management Approach 
7KH�&RPSDQ\¶V�VLWH�&RUSRUDWH�6RFLDO�
Responsibility (CSR) personnel gather 
feedback via their regular interactions with 
the primary impact community and key 
stakeholders. They report to the plant 
management team any concern that requires 
immediate action.  

The stakeholder engagement strategy of the 
&RPSDQ\�LV�JXLGHG�E\�+ROFLP�*URXS¶V�Human 
Rights and Social Policy. 7KH�&RPSDQ\¶V�RSHUDWLQJ�
sites develop its own stakeholder engagement 
plans based on this policy which includes regular 
engagement with the primary impact communities. 
The sites also set up local Community Advisory 
Panels. This group acts as a venue for interaction 
between representatives of the local community 
and the Company. 
 
Feedback gathered by the CSR personnel 
requiring immediate action is reported to the Site 
Management Team. These can be escalated to 
corporate management if further support is needed 
to close certain issues. This is facilitated by 
Corporate Stakeholder Relations. 
 

What are the opportunities identified? Management Approach 
Holcim Philippines subscribes to the Holcim 
*URXS¶V�VXVWDLQDEOH�GHYHORSPHQW�VWUDWHJ\��
which is aligned with the new corporate 
identity to become the leader in innovative 
and sustainable solutions. This framework 
VXPPDUL]HV�WKH�&RPSDQ\¶V�YLVLRQ�DQG�
embraces this main challenge for society 
around the world, which should resonate with 
all types of stakeholders. While the Company 
commits to accelerate its impact across the 
UQLWHG�1DWLRQV¶�17 Sustainable Development 
Goals, the Company aims to enhance its 
contribution on nine of those through its four 
sustainability pillars: (1) Net Zero Climate 
Pledge, (2) Building a Circular Economy, (3) 
Nature, and (4) People. Under People is 
Holcim Philippines's overall corporate 
citizenship campaign, ³Helps,´ which 
provides the overall framework for all Social 
Initiatives across all operating sites. 

Given the corporate goal to become the leader in 
innovative and sustainable solutions, more effort is 
given to align social initiative programs with the 
four sustainability pillars. These consider in 
perspective the critical needs of the communities 
and a deeper understanding of specific issues 
where operating sites can support and help. The 
site CSR personnel conduct regular community 
consultations to develop right programs to address 
the identified needs. 
 
The Company partners with several civic 
organizations and local government units to ensure 
the proper implementation of programs. It also 
plans to utilize its corporate citizenship networks 
such as the international chambers of commerce, 
the League of Corporate Foundations, and the 
Philippine Business for Social Progress to 
maximize the reach and scale of social initiative 
programs. Partnership projects have been 
discussed with the United Nations Human 
Settlement Programme and Habitat for Humanity. 
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Customer Management 
Customer Satisfaction 
 
 

Disclosure Score Did a third party conduct the 
customer satisfaction study? (Y/N) 

Customer Satisfaction* 59% N 
a Based on NPS run, Q4 2021 
 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

7KH�&RPSDQ\¶V�&XVWRPHU�6DWLVIDFWLRQ��&6$7��
surveys are conducted as part of its feedback 
resolution process, commonly known as case 
management. This process aims to address 
negative feedback or complaints and document 
the positive feedback or commendation from 
customers. The CSAT results are logged in the 
company's Customer Relationship 
Management (CRM) tool via Salesforce.com. 
 
Salesforce.com (SFDC) is also used to conduct 
another feedback resolution process, the Net 
Promoter Survey (NPS). This activity aims to 
measure how likely customers are to 
recommend Holcim to their contacts. Held last 
Q4 2021, the NPS result showed that majority 
of its customers are promoters, with an NPS 
score* of 59% 
 
Similar to CSAT, NPS aims to address the pain 
points of customers across touchpoints and to 
document the positive feedback or 
commendation from customers. 
 
*NPS Score = %Promoter - %Detractor 
 

Aside from the CSAT incorporated in the case 
management process and operational NPS, the 
Company also conducts After Action Reviews to 
determine areas for improvement and get 
positive experiences from the customers on its 
initiatives. In the interest of our customers' safety 
during the COVID-19 pandemic, some of the 
trade marketing activities have been transformed 
to digital engagement to adapt to the changing 
ways of conducting business. 
 
The shift to digital engagement for the majority of 
customer engagements was a result of the 
Customer Pulse Survey conducted at the start of 
Q3 2020 to understand the situation of business 
partners, and to determine the kind of 
engagement that will be most effective especially 
during the pandemic. The result, which validated 
the importance of digital engagements, was 
presented to colleagues and to the members of 
HROFLP�3KLOLSSLQHV¶�management team. 

What are the risks identified? Management Approach 
Customer satisfaction may be affected by issues 
and concerns experienced by customers. Based 
on our NPS, customer experience touchpoints 
with lowest scores are pickup and delivery as 
well as product and service offering 
 
Improvement areas on other touchpoints are 
being coordinated with relevant functions to 
maintain customers' satisfaction and drive 
loyalty. 

Issues and/or concerns raised by the customers 
were assigned to solution providers for 
resolution. The solution providers, identified per 
customer journey, were notified through SFDC, 
where details of the feedback together with the 
supporting documents, if any, can be seen. 
 
After the solution providers give updates on the 
case, the Customer Experience Team gets in 
touch with the customers to validate the 
Company's action and get their feedback on the 
overall issue resolution process. 
 
Holcim Philippines implemented the following 
resolutions for the common issues raised:  
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Ɣ Invoicing in payment: 
Easybuild enhancement on e-invoice, an 
electronic version of the printed sales 
invoices which will be available for 
download and convenience. An 
automated email notification will be sent 
to the registered email address once an 
invoice becomes available. This initiative 
was released last December 7, 2020. 

 
Ɣ Logistics delivery and pickup:  

Improvement on operations and process 
review to provide sustainable solutions.  

 
Ɣ Product and packaging quality:  

The Technical Services Team is working, 
on a per complaint basis, to address 
these complaints. Complaints on cement 
quality are usually attributed to 
workability of the concrete.   

 
Ɣ Product and service offerings: 

Discussion with customers on the 
improvements and offerings of new 
products, including Holcim Aqua X, 
Holcim ECOPlanet, and Build to Win end 
user promo. 

 
What are the opportunities identified? Management Approach 
The Company is continuously working to 
improve customer engagement and experience 
even with the COVID-19 pandemic. 

To address the feedback of the customers from 
the Customer Pulse Survey, the Marketing and 
Innovation and Sales teams recalibrated 
customer engagements. As an example, using 
IUHH�GLJLWDO�SODWIRUPV��WKH�&RPSDQ\¶V�OHDGHUV�DQG�
sales team held meetings called eKamustahan 
with close to a hundred key customers to provide 
important Company updates in light of the 
pandemic. This had an average positive rating of 
95% from participants.  
 
Through online sessions on COVID-19 controls 
at its sites, done via the Customer Safety 
Engagement Program (CSEP), the Company 
assured customers about the safety of 
operations. Holcim Philippines also shared with 
hardware stores the best practices and behaviors 
to ensure safety during the pandemic and online 
security through Cyber Security Awareness 
training.  
 
The Company is sustaining the Excellent Squad 
Facebook Community to engage counter sales 
personnel (tindera) and cement truck drivers of 
Holcim Philippines partners to take advantage of 
SHRSOH¶V�Keavy use of social media. This enabled 
the Company to interact with these key people in 
a fun and light way while promoting sales. 
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The Company continues to improve its Easybuild 
Customer Portal (Easybuild) and other digital 
channels. To improve customer experience and 
provide ease of use on the self-service platform, 
enhancements on Easybuild included 
improvement on sales order creation; inclusion of 
feedback management and information 
dissemination features, and introduction of e-
invoice and e-pod functionalities.  
 

 
 
Health and Safety 
 
Disclosure Quantity Units 
No. of substantiated complaints on product or 
service health and safetya 0 no. 

No. of complaints addressed 0 no. 
a 6XEVWDQWLDWHG�FRPSODLQWV�LQFOXGH�FRPSODLQWV�IURP�FXVWRPHUV�WKDW�ZHQW�WKURXJK�WKH�RUJDQL]DWLRQ¶V�IRUPDO�

communication channels and grievance mechanisms as well as complaints that were lodged with and 
acted upon by government agencies. 

 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

Customers are assured and are aware of 
the proper storage, transport, and handling 
of products. 

Holcim Philippines provides a Material Safety Data 
Sheet (MSDS) of cement products to the customers 
who contain information on the product content, safe 
use of product, and disposal including the possible 
environmental or social impacts. The Company 
strictly implements quality control guidelines to 
ensure products are within the health and safety 
standards. 
 
Holcim Philippines also engages with the customers 
through the CSEP spearheaded by the Sales Team 
wherein, proper storage, secured transport, and safe 
handling of products are communicated and 
illustrated. 
 
 

What are the risks identified? Management Approach 
The COVID-19 pandemic serves as a 
customer health and safety risk because of 
face-to-face interactions. 

+ROFLP�3KLOLSSLQHV¶�YLUWXDO�&6(3�LV�PHDQW�WR�LQIRUP�
customers on the COVID-19 health and safety 
guidelines implemented by the Company and to share 
best practices that business partners can implement in 
their operations. The Trade Marketing Team held this 
IRU�����FXVWRPHUV�ZLWK�VXSSRUW�IURP�WKH�&RPSDQ\¶V�
Health, Safety, Security and Environment department. 
 
During these CSEP sessions, the Company shared 
updates on business protocols in all sites aligned with 
those being implemented by local governments. The 
sessions also served as an avenue to discuss areas 
for improvement especially for possible breaches. 
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What are the opportunities identified? Management Approach 
There is no significant opportunity identified. 

 
 
Marketing and Labelling 
 
Disclosure Quantity Units 
Number of substantiated complaints on marketing 
and labelinga 0 no. 

Number of complaints addressed 0 no. 
a Substantiated complaints include complaints from customers that went through the RUJDQL]DWLRQ¶V�IRUPDO�

communication channels and grievance mechanisms as well as complaints that were lodged with and 
acted upon by government agencies. 

 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

Holcim Philippines complies with relevant 
marketing and labeling laws and 
regulations. Stakeholders such as 
customers, government regulators, and 
advertising agencies are free to contact the 
Company through its hotline and 
commercial personnel when they find 
inconsistencies in the marketing and 
labeling of products. 

Some of the guidelines, laws, and regulations related 
to marketing and labeling followed by the Company 
are: 
 

Ɣ Philippine National Standards mandatory 
bag markings 

 
Ɣ Holcim Group Brand Guidelines (packaging) 

 
Ɣ Holcim Group Branding Guidelines 

 
Ɣ Holcim Philippines Media Communications 

Guidelines 
 

Ɣ Holcim Philippines Social Media Guidelines 
 

Holcim Philippines also strictly adheres to the PNS 
directives of Department of Trade and Industry (DTI) 
Bureau of Product Standards on matters related to 
product licensing and labeling. The Company 
SDUWLFLSDWHV�LQ�'7,¶V�DQQXDO�DXGLWV�LQ�VHFXULQJ�
certification for our products, approval for new 
packaging designs prior to commercial run, and 
Technical Committee discussions for the Cement 
Manufacturers Association of the Philippines. 
 

What are the risks identified? Management Approach 
Non-compliance with marketing and 
labeling regulations may lead to 
suspension, recall, and revocation of the 
&RPSDQ\¶V�3KLOLSSLQH�6WDQGDUGV��36��
license; issuance of show cause order; 
cessation from further supply, distribution, 
and sale of products in the Philippines; and 
issuance, publication, and implementation 
of product recall. 
 
Aside from legal repercussions, not having 
accurate marketing protocols may lead to 

The Marketing and Innovations team ensures 
adherence to proper labelling regulations issued by 
the DTI, as well as the Holcim Brand Guidelines on 
product and usage information on its products' 
packaging and communication materials. 
 
The DTI released Memorandum Circular (MC) No. 
20-56 on 28 October 2020 providing Supplemental 
Guidelines for the Implementation of DAO 17-06, 
6HULHV�RI������RU�³7KH�1HZ�5XOHV�DQG�5HJXODWLRQV�
Concerning the Mandatory Certification of Portland 
Cement and Blended Hydraulic Cement with 
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customers committing errors in selecting 
the proper product for their needs. 
Incomplete or wrong claims may result in 
misguided product expectations, risking the 
integrity of structures where the &RPSDQ\¶V�
products were used. 
 

3R]]RODQ�´ 
This requires all locally manufactured and imported 
cement products shipped in bulk and bagged in a 
PS-licensed bagging facility to be permanently 
marked with the name and address of the 
manufacturer, the country of manufacture, and the 
ZRUGV�³%DJJHG�E\,´�IROORZHG�E\�WKH�QDPH�DQG�
address of the bagging facility. The MC aims to 
address the concerns on the product label of 
imported cement products shipped in bulk and 
EDJJHG�LQ�WKH�3KLOLSSLQHV�EXW�ODEHOHG�DV�³3URGXFW�RI�
thH�3KLOLSSLQHV´�ZKLFK�FDXVHV�FRQIXVLRQ�DPRQJ�
consumers as it is not reflective of the imported 
products' country of origin or manufacture. Holcim 
Philippines is complying with the necessary markings 
as the MC is effective 60 days from release.  
 

What are the opportunities identified? Management Approach 
There is no significant opportunity identified. 

 
 
Customer privacy 
 
Disclosure Quantity Units 
Number of substantiated complaints on customer 
privacya 0 no. 

Number of complaints addressed 0 no. 
Number of customers, users, and account holders 
whose information is used for secondary purposes 0 no. 
a 6XEVWDQWLDWHG�FRPSODLQWV�LQFOXGH�FRPSODLQWV�IURP�FXVWRPHUV�WKDW�ZHQW�WKURXJK�WKH�RUJDQL]DWLRQ¶V�IRUPDO�

communication channels and grievance mechanisms as well as complaints that were lodged to and acted 
upon by government agencies. 

 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

Holcim Philippines values its customers' 
data privacy because they are partners in 
the business. Hence the Company requires 
our sales officers to ensure that customers 
accomplish external consent forms and 
measures to ensure the privacy of their 
data. 

The &RPSDQ\¶V�Customer Information Sheet was 
drawn up to ensure that only necessary information 
is collected, consistent with the purposes of the 
collection. The Company engages third parties who 
commit to uphold customer data privacy and enforce 
contractual commitments to comply with laws and 
regulations.  
 
The privacy rights of customers and other third 
parties are always upheld, and assistance in 
exercising their rights is available in various fora. 
Holcim Philippines' customer care hotlines and 
portals allow customers to update, review and/or 
revise any data provided pursuant with their dealings 
with the Company. 
 
+ROFLP�3KLOLSSLQHV¶�Data Privacy policy is available 
on the website via this link: 
https://www.holcim.ph/block-rich-text-data-privacy-
policy 

https://www.holcim.ph/block-rich-text-data-privacy-policy
https://www.holcim.ph/block-rich-text-data-privacy-policy


Page 53 
 

 

What are the risks identified? Management Approach 
Improper handling of customer privacy may 
lead to compliance and reputational risks.  

Holcim Philippines has a centralized structure for 
data privacy management where the Data Protection 
Officer is responsible for privacy-related matters 
including customer privacy. 
 
The Company continuously trains and communicates 
to employees handling employee and customer data 
the current policies and company directives on data 
protection to make sure customer data privacy is 
strictly observed. 
 
Holcim Philippines has venues available for 
customers to raise concerns about their individual 
privacy through customer care hotlines and customer 
contact partners. The company published its Data 
Privacy Officer Mailbox on the website and indicates 
its privacy notices and consent forms in customer 
information sheets, and even mechanics for 
promotional campaigns. 
 

What are the opportunities identified? Management Approach 
The Company recognizes the opportunity 
to continuously improve our customer 
privacy policies and measures. 

The Company consistently updates and improves 
training for employees, commencing from the new 
employee onboarding and moving on to periodic 
training on fundamental aspects of data privacy, data 
subject rights, cybersecurity and other practical and 
applicable policies and directives on data protection. 
 
As part of the Group, the Holcim Philippines engages 
the services of independent third parties to review 
and audit the Company's actions within a specified 
period to determine compliance with current trends 
on data protection, cybersecurity, and standard 
policies and guidelines. Likewise, the Company's 
Internal Controls and Quality Assurance department 
and the Company's external auditor annually check 
the Company's compliance with Holcim Group's 
policies and guidelines, particularly, the 
administration of the required employee training and 
other requirements of data protection. 
 

 
 
Data Security 
 
Disclosure Quantity Units 
Number of data breaches, including leaks, thefts 
and losses of data 0 no. 

 
 
What is the impact and where does it 
RFFXU"�:KDW�LV�WKH�RUJDQL]DWLRQ¶V�
involvement in the impact? 

Management Approach 

Holcim Philippines highly values IT security 
for the protection of its information. 

The Company adopts and enforces the Holcim 
Group's directives on IT security��7KH�*URXS¶V�,7�
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policy focuses on three domains: IT security, IT 
service management, and other IT processes. 

What are the risks identified? Management Approach 
The Company faces usual cybersecurity 
risks that may lead to business disruption 
or competitive disadvantage. 

Aside from utilizing measures consistent with industry 
standards and the Holcim Group directives, the 
Company ensures that employees who are exposed to 
risks undergo cybersecurity training and 
communications periodically to keep updated with 
threats to data security. They are instructed to 
immediately alert and notify the IT service desk and/or 
their immediate supervisor whenever suspicious 
activity, emails or issues arise for prompt action. 
 

What are the opportunities identified? Management Approach 
Holcim Philippines recognizes the 
opportunity to continuously improve our 
cybersecurity policies and measures. 

The current demands of the business climate 
encourage the Company to establish and strengthen 
a culture of awareness on data protection and 
cybersecurity. Plans for the improvement of the 
efficiencies and measures are to be discussed and 
completed alongside major projects and activities. 
 
The Business Continuity Plan (BCP) was developed 
to outline the general procedures to be taken in the 
event of a serious business disruption (or the threat 
of one) affecting the operation of key functions. This 
includes activities and protocols that must be 
performed during, after or in view of an imminent 
disaster or business disruption. 
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UN SUSTAINABLE DEVELOPMENT GOALS 
 
Product of Service Contribution to UN SDGs 
Key products and services and its contribution to sustainable development. 
 

BLENDED CEMENT 

Societal Value / 
Contribution to UN 
SDGs 

Holcim Philippines has a wide range of blended cements in its 
portfolio to promote the use of the right product for the right 
application. Blended cements minimize its use of clinker and 
substitute this with alternative materials to produce cement. This 
leads to the efficient use of natural resources and the lowering of 
the overall carbon footprint of the built environment. 
 
SDG no. 9 
Build resilient infrastructure, promote inclusive and 
sustainable industrialization, and foster innovation. 

Target 9.4. By 2030, upgrade infrastructure and retrofit industries to 
make them sustainable, with increased resource-use efficiency and 
greater adoption of clean and environmentally sound technologies and 
industrial processes, with all countries taking action in accordance with 
their respective capabilities. 

 
SDG no. 12 
Ensure sustainable consumption and production patterns 

Target 12.4 By 2030, achieve the environmentally sound management 
of chemicals and all wastes throughout their life cycle, in accordance 
with agreed international frameworks, and significantly reduce their 
release to air, water, and soil in order to minimize their adverse 
impacts on human health and the environment. 
Target 12.5 By 2030, substantially reduce waste generation through 
prevention, reduction, recycling and reuse. 

 
SDG no. 13 
Take urgent action to combat climate change and its impacts 

Target 13.2. Integrate climate change measures into national policies, 
strategies, and planning 

Potential Negative 
Impact of 
Contribution 

It is during the production of clinker, the main component of cement, 
when most carbon dioxide emissions associated with cement occur. 
The majority of these emissions are unavoidable, as they result from 
the chemical reaction that occurs when the raw material (limestone) 
calcinirates into a clinker in the kiln. 

Management 
Approach to 
Negative Impact 

Replacing the clinker in the final product with alternative mineral 
components reduces the carbon footprint of cement production. As 
an alternative, Holcim Philippines utilizes waste-derived resources 
or cement additives such as fly ash and granulated blast furnace 
slag (GBFS) and synthetic phosphogypsum. These materials are 
by-products of other industrial processing plants. The Company 
uses other alternative raw materials such as contaminated soil or 
bottom ash in producing clinker to lessen its consumption of natural 
resources. 
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WASTE MANAGEMENT SOLUTION 

Societal Value / 
Contribution to UN 
SDGs 

Holcim Philippines embraces the circular economy principle to 
FRQWULEXWH�WR�WKH�FRXQWU\¶V�VROLG�ZDVWH�PDQDJHPHQW�VROXWLRQ�DQG�WR�
VXSSRUW�WKH�*URXS¶V�VWUDWHJ\�WR�reduce its global carbon footprint 
WKURXJK�OHVV�XVH�RI�WUDGLWLRQDO�IXHOV��*HRF\FOH�LV�WKH�&RPSDQ\¶V�
waste management solutions arm that sources for alternative fuel 
and raw materials from various industry partners and local 
government units for co-processing in the cement kilns. 
 
SDG no. 12 
Ensure sustainable consumption and production patterns 

Target 12.5 By 2030, substantially reduce waste generation through 
prevention, reduction, recycling and reuse. 

 
SDG no. 13 
Take urgent action to combat climate change and its impacts 

Target 13.2. Integrate climate change measures into national policies, 
strategies and planning 

Potential Negative 
Impact of 
Contribution 

Cement kiln co-processing itself cannot address the waste 
management challenges of the country but can be an integral part of 
the whole waste management value chain. This technology fits with 
any circular economy program following the waste management 
hierarchy which prioritizes waste avoidance, reduction, re-
processing, and recycling. 

Management 
Approach to 
Negative Impact 

Holcim Philippines uses cement kiln co-processing technology; 
wherein qualified waste materials are used as an alternative to coal 
in producing cement. Co-processing provides a practical, cost-
effective, and environmentally preferred alternative to landfills and 
traditional incineration. This technology is unique because it 
encompasses both material recycling and energy recovery within an 
industrial process. 
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OF 
 

HOLCIM PHILIPPINES, INC. 
 

Conducted via Remote Communication 
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DIRECTORS PRESENT: 
 
TOMAS I. ALCANTARA   Chairman  
 
HORIA-CIPRIAN ADRIAN   President/Chief Executive Officer 
 
MARTIN KRIEGNER    Vice Chairman 
 
TAN THEN HWEE    Director 
 
THOMAS AQUINO    Independent Director 
 
LEANDRO JAVIER    Independent Director 
 
MEDEL NERA    Independent Director 
 
    
ALSO PRESENT: 
 
JESUSA NATIVIDAD L. ROJAS  Chief Financial Officer/Treasurer 
BELINDA E. DUGAN    Corporate Secretary 
ANN CLAIRE RAMIREZ   Head of Communications 
 
Stockholders present in person or  6,167,999,163 shares representing 95.60%  
represented by proxy  of the total issued and outstanding shares of 

the Company (Please see Record of 
Attendance here attached as Annex A) 

 
________________________________________________________________________ 
  
  
I.  CALL TO ORDER  
 

The Chairman, Mr. Tomas I. Alcantara, called the meeting to order and presided over 
the same. He acknowledged the presence of the other members of the Board of Directors 
(Mr. Martin Kriegner, Mr. Horia Ciprian-Adrian, Ms. Tan Then Hwee, Dr. Thomas Aquino, Mr. 
Leandro Javier, Mr. Medel Nera), the Chief Financial Officer, Ms. Jesusa Natividad L. Rojas, 
and the other members of the CompanyĜs Executive Committee. 

 
 

 
II.  PROOF OF NOTICE OF MEETING AND PRESENCE OF A QUORUM  
 

Proof of notice was certified by the Corporate Secretary, Ms. Belinda E. Dugan. She 
further certified the following:  

 

GVP
ANNEX E



1. The Notice and Agenda of the meeting together with the Definitive Information 
Statement which also contains the ³Requirements and Procedure for Registration, 
Participation and Voting in Absentia´ were posted on the http:// 
FRQYHQHDJP�FRP�SK�+/&0� �WKH� ³$60� 3RUWDO´��� Company¶s official website 
www.holcim.ph and disclosed in the PSE Edge.  

2. The Notice and Agenda were published in Manila Times and Business Mirror on 
May 4 and May 5, 2021, both in print and online formats.  

3. There exists a quorum for the meeting being represented in person or by proxy, 
stockholders owning 6,167,999,163 shares representing 95.60% of the total 
issued and outstanding shares of the Company.  
 

 
The Corporate Secretary explained that the rules of conduct and voting procedures are 

set forth in the published Definitive Information Statement. She reminded the stockholders of 
the following: 
 

Ɣ Shareholders who registered and are entitled to vote may vote  by proxy - by 
uploading the signed copy of the proxy form not later than May 20, 2021, at the 
ASM Portal or by sending it via e-mail to HPI-Investor-Relations@lafargeholcim.com 
or (ii) in absentia by filling in the online voting form available at the ASM Portal or 
during the live voting.  

Ɣ The tabulated votes represent stockholders owning 6,167,999,163 voting shares 
representing 95.60 % of the total issued and outstanding shares represented in the 
meeting.  

Ɣ Everyone was encouraged to send their questions to HPI-Investor-relations@ 
lafargeholcim.com. The questions will be read by WKH� &RPSDQ\¶V Vice President, 
Head of Communications, Ms. Ann Claire Ramirez, during the Q&A. Shareholders 
attending the meeting may still send their questions by sending an e-mail to HPI-
Investor-Relations@lafargeholcim.com. However, due to time and technological 
challenges, not all questions will be read aloud and responded to but the Management 
will endeavor to reply to all the questions via e-mail. 
 

III. APPROVAL OF MINUTES OF PREVIOUS MEETINGS 
 

The Chairman proceeded to the first item in the Agenda which is the approval of the 
Annual Stockholders Meeting held via Remote Communication on July 22, 2020 and 
WKH�6SHFLDO�6WRFNKROGHUV¶�PHHWLQJ�KHOG�DOVR�YLD�5HPRWH Communication on January 
15, 2021. The Chairman reminded the shareholders that copies of the minutes of 
PHHWLQJV�IRU�DSSURYDO�ZHUH�SRVWHG�LQ�WKH�&RPSDQ\¶V�ZHEVLWH�DQG�DOVR�DQQH[HG�WR�
WKH�&RPSDQ\¶V�'HILQLWLYH�,QIRUPDWLRQ�6WDWHPHQW�� �   

 
VOTING RESULTS  

 
The Corporate Secretary reported that shareholders owning 6,167,999,163 shares or 
100% of total number of shares represented in this meeting have voted in favor of the 
approval of the Minutes of the Annual Stockholders Meeting held on July 22, 2020 
and the Special Stockholders Meeting held on January 15, 2021. Therefore, the 
minutes of previous 2020 Annual Shareholders meeting and Special stockholders 
meeting held in January 15, 2021 were approved. 

 
IV.  APPROVAL OF THE OPERATIONS REPORT COMPRISED OF THE MESSAGE 

OF THE PRESIDENT AND CHIEF EXECUTIVE OFFICER, THE ANNUAL REPORT 
AND THE AUDITED FINANCIAL STATEMENTS OF THE CORPORATION AS OF 
DECEMBER 31, 2020  

  

mailto:HPI-Investor-Relations@lafargeholcim.com
mailto:HPI-Investor-Relations@lafargeholcim.com
mailto:HPI-Investor-Relations@lafargeholcim.com


MESSAGE OF THE CHIEF EXECUTIVE OFFICER  
 

Dear shareholders, ladies and gentlemen, 
 
Magandang araw!  
 
It is an honor to be appointed as the new President and CEO of Holcim Philippines 
and I am truly excited to build on the great history of HPI and to contribute to further 
increase the performance of our company.  
 
Before I share with you my goals and ambitions for our Company, let me give a brief 
overview about our performance in 2020. 
 
The past year was challenging for all of us, we have been confronted by the global 
pandemic. Net Sales declined by 22% to Php26.0 billion as volume and prices 
dropped due to the impact of the pandemic. Lockdowns from March to May and 
severe weather conditions in the fourth quarter further affected the business. These 
hampered delivery of raw materials and services to production sites and dispatch of 
products to customers.  
 
Therefore, our operating Earnings before Income Tax (EBIT) was Php2.8 billion which 
was 44% lower than the 2019 Operating EBIT of Php4.9 billion.  
 
Nonetheless, we displayed tremendous resilience. The Company responded to the 
impact of the pandemic by rationalizing costs and managing spend. Programs 
addressing health, cost and cash yielded a cost improvement of 7% over 2019.  
Distribution expenses decreased by 18% due to the operational and cost efficiencies, 
including the shift of delivery mode to higher proportion of pick-up sales.  
 
We kept operations free of COVID-19 in 2020 due to immediate actions in line with 
government guidelines and the best practices of our Group, LafargeHolcim. These 
enabled our Company to prevent any health-related disruptions and to provide reliable 
supply to customers after the lockdowns were eased nationwide.  
 
On the commercial side, product innovations continued with the launch of Holcim 
Multifix, a new easy-to-use and multipurpose mortar product to improve the quality 
of walls, floors, and tile installations in buildings.  
 
Our Company advanced in commercial digitalization with significant increases in the 
usage of online customer portal Easybuild for orders and payments against 2020. 
Furthermore, strong customer connections were maintained through virtual platforms 
in a program called E-Konekta.  
 
Among the sustainability highlights were the 160,000 people assisted by the Holcim 
HELPS CSR campaign. More resources were given to community health and 
sanitation projects in response to the COVID-19 situation.  
 
I am confident that despite the continuing challenges, we can build on our last year 
gains and my goals for 2021 are quite simple: to make Holcim Philippines the best 
company in our sector, in our country and to be among the most admired companies 
in the LafargeHolcim Group. And we will deliver this result with Strength. 
Performance. Passion. 
 
Let me go through my goals are in 2021.  
 



1. Zero accidents 
Our company is committed to maintain an injury free operating environment and to 
make sure that all our business partners are safe in the process of doing business 
with us. We will continue improving our health & safety practices to make sure that 
nobody is hurt in our business. 

 
Another important aspect is to protect our employees, their families as well as all our 
business partners during these challenging times when we all experience the Covid-
19 pandemic implications. We will continue to run our business respecting the specific 
health & safety protocols with the aim to run continuously Covid-free operation. Our 
goal with respect to Health & Safety is simply Zero Harm! 
 
2. Customer focus and growing our business 
We will be a reliable partner and help our customers to be successful in their own 
business. Therefore understanding and meeting their needs every day will be on top 
of all our minds! We shall continue to focus and grow our core businesses of Cement, 
Aggregates, and Dry Mix.  
 
We are determined to strengthen our leadership in the Philippines, which is one of the 
high-growth markets in the Asia Pacific region. With our strategically positioned 
network of production and distribution assets, strong brands, loyal customers and 
engaged employees, we are confident in playing a leading role in our industry in 
supporting 3KLOLSSLQH¶V development. 
 
3. Innovation and Digitalization 
7KH�&RPSDQ\¶V�SDVW�HIIRUWV�RQ�LQQRYDWLRQ�DQG�GLJLWDOL]DWLRQ�are now paying off. I am 
glad to see a strong passion for positive change and to be always the pioneer in the 
industry on providing valued solutions to our customers. In the past few years, we 
have taken the lead in introducing the right products for the right applications such as 
Holcim Solido, Holcim Excel and Holcim Wallright to help end-users build better. We 
have also stepped up our commercial digitalization with Easybuild, E-Konekta, and 
Lead Retail, improving our services and ties with customers despite the challenges 
posed by the pandemic. 
 
I am excited to continue in driving these innovations and confident that we have what 
it takes to succeed!  Being part of the LafargeHolcim Group, the world leader in 
building solutions provides us an unrivaled advantage in innovations. Our business 
partners can count on us to leverage on this strength that will help them serve their 
customers efficiently, and work with us more effectively. 
 
You can expect our company to launch new products and services that clearly 
demonstrate our edge in innovation! Among our exciting offerings recently is Holcim 
Aqua X, the country's first water-proofing cement that is already being rolled out in 
Davao. We are also set to introduce our first product bearing the LafargeHolcim 
Group's Ecolabel in line with our sustainability ambition. These will help us further 
establish ourselves as the innovation leader in the market²the company customers 
can rely on for solutions to help them build better and grow their business. 
 
 
4. Keep a strong focus on our costs. Especially the fixed ones. 
A strong cost discipline is the basis for a financially healthy company. Costs are the 
business aspect that we can control 100%. We will continue to find ways to improve 
here. My goal is to further embed cost mindfulness in the organization. 
 



Our aim is to be the best cost to market player in our industry and to have the best 
run cement plants in the Philippines. We have dedicated people with a strong 
continuous improvement mindset and I am convinced we will deliver on our cost 
objectives. 
 
5. Sustainability 
Sustainability is one of our core values at Holcim Philippines. We will continue to 
deliver on our promise to help Philippines to build better, safer, affordable and cleaner. 
I invite everyone to check our 2020 Integrated Annual Report, where we provide the 
various initiatives across our business and operations that contribute positively on 
sustainable development. Here you will see how our current initiatives and roadmap 
are supportive of the noble goals of the LafargeHolcim Group of helping build a world 
that is greener, smarter and for all.  
 
It is our passion to contribute strongly to the health of our planet!  Ensuring the 
responsible and efficient use of limited natural resources so future generations can 
enjoy a healthy and beautiful world will be a priority. We will continue to advocate for 
building sustainably and will be a reliable partner to support the Philippines to deliver 
its ambitious climate targets. 
 
We will continue improving operations to reduce our carbon footprint, lessen 
consumption of virgin raw materials, increase use of wastes as alternative fuels and 
support the development of our communities.   
 
6. Performance orientation of our organization 
Together, we will strengthen and nurture a company culture built on respect and 
appreciation. We will encourage collaboration, entrepreneurial spirit, empowerment, 
and accountability to engage employees and drive them to deliver excellent 
performance. 
 
We will have a winner's attitude in everything we do!  With the support of our people, 
we intend to make Holcim Philippines have the safest and most cost-effective 
business in our industry, and be recognized for its great commercial innovations and 
responsible operations.  These will enable us to profitably grow our business and 
deliver great value to you.   
 
You can count on my enthusiasm, experience, and support to deliver these!  
 
I look forward to your support as we continue the journey of making Holcim Philippines 
one of the best in the country and in the LafargeHolcim Group. Thank you 

 
 

VOTING RESULTS  
 
The Chairman informed the shareholders that copies of the Company¶s 2020 

Audited Financial Statements may be viewed and downloaded from the ASM Portal, 
the Company¶s website and PSE Edge. 

 
Upon the request of the Chairman of the Meeting, the Corporate Secretary 

reported that shareholders owning 6,167,998,963 shares or 99.99 % of total number 
of shares represented in this meeting have voted for the approval of the Operations 
report comprise of the message of the Chief Executive Officer, the Annual report and 
the Audited Financial Statements for the period ended December 31, 2020. Thus, the 
2020 Annual Report and Audited Financial Statements have been approved.  

 



  The Chairman informed the stockholders that amidst the COVID-19 
pandemic, the Board of Directors approved the declaration of cash dividends in the 
amount of Php 0.43 per share for stockholders of record as of June 16, 2021 to be 
paid not later than June 30, 2021.  

 
 

V. ELECTION OF DIRECTORS  
 

The Chairman asked the Corporate Secretary to advise the body of the 
nominations received. The Corporate Secretary then proceeded to read the names of 
the following persons who were nominated in accordance with the provisions of the 
By-Laws:  
 

1. Tomas I. Alcantara  
2. Martin Kriegner 
3. Horia Ciprian-Adrian 
4. Tan Then Hwee 
5. Thomas Aquino - Independent Director 
6. Leandro David Javier - Independent Director  
7. Medel Nera -  Independent Director 

 
The Corporate Secretary confirmed that the Corporate Governance 

Committee has duly ascertained that the seven nominees are qualified to serve as 
Directors of the Company and that all the nominees have given their consent to their 
respective nominations.  
 

Upon the request of the Chairman, the Corporate Secretary certified that 
based on the preliminary tabulation of votes, each of the nominees have received at 
least 6,167,039,063 votes. Based on such certification, the Chairman of the Meeting 
declared all the nominees as duly elected members of the Board of Directors for the 
ensuing year.  

 
 

VI. RATIFICATION OF ALL ACTS, CONTRACTS, INVESTMENTS AND 
RESOLUTIONS OF THE BOARD, COMMITTEES, AND MANAGEMENT SINCE 
THE LAST ANNUAL MEETING  
 

The Chairman proceeded to the next item in the agenda which is the approval 
and ratification of all acts, contracts, investments and resolutions of the Board of 
Directors, Board Committees and Management.  
 

The Corporate Secretary reported that shareholders owning 6,167,999,163 
shares or 100 % of the total number of shares represented in the meeting have voted 
for the approval and ratification of all the acts, contracts, investments, and resolutions 
of the Board of Directors, the Board Committees, and Management since the last 
annual stockholders¶ meeting. 
 

Based on the votes received, the Chairman of the meeting declared the 
approval and ratification of all acts, contracts, investments and resolutions of the 
Board of Directors and Management since the last annual stockholders¶ meeting.  

 
VII. APPOINTMENT OF EXTERNAL AUDITOR  

 



The next item on the agenda was the appointment of the Company¶s external 
Auditor. It was explained that the Audit Committee recommends the appointment of 
Navarro Amper & Co. as the External Auditor of the Company for the year 2021.  

 
On the voting results, the Corporate Secretary reported that shareholders 

owning 6,157,487,994 shares or 99.83% of total number of shares represented in this 
meeting have voted in favor of the appointment of Navarro Amper & Co. as the 
Company¶s external auditor for the year 2020. Having received sufficient number of 
votes, the auditing firm of Navarro Amper & Co. was appointed as the Company¶s 
external auditor of year 2021. 
  

VIII. OTHER MATTERS  

 
The Chairman of the meeting requested the Company¶s Vice-President, Head 

of Communications, Ms. Ann Claire Ramirez, to read aloud the questions received. 
 
Below are the questions read and the corresponding response of the 

Company¶s President and CEO, Mr. Horia Adrian:  
 

1. Is there continued confidence to invest despite the challenges of the pandemic? 
How will the pandemic affect the business? 

Holcim Philippines is committed to continue to invest in the Philippines as 
Philippines is one of the fast growing economies in South East Asia and we have 
been here for a long time and and we would like to continue our presence and to 
grow in this market in a sustainable way. 
 
The pandemic is affecting the economy not only of the Philippines but the entire 
world. With the support of the government projects and the economy that is 
growing, we will be able to face this difficult period and we will continue to deliver 
good results.  

 
2. The importance of digitalization has become more pronounced, especially 

during this time. What initiatives are you implementing to keep up with this 
development? 
 
Our digitalization initiatives are grouped in three main areas: (1) cost efficiency 
and reduction which allows us to make decisions based on data to make our 
plants operate more efficiently (2) customer experience ± we strive to provide 
our customers ease of business  by investing in our digital interface with 
customers; (3) planning from customer side to maximize output  
 

3. Can you give us the highlights of your sustainability ambitions? Why are these 
the things you are focusing on?  
 
Being part of LH Group, we are going to support the implementation RI�WKH�*URXS¶V�
sustainability ambitions and by doing so, we also support the sustainability targets 
of the government of the Philippines. We do this through the following: Reducing  
CO2 footprint, using recycled materials, using less fresh water for the production 
of cement and supporting the communities where we operate.    

IX.  ADJOURNMENT  
  

Upon confirmation by the Corporate Secretary that there were no other items 



in the agenda for the consideration of the stockholders, the meeting was adjourned.  
  
   
 

      BELINDA E. DUGAN  
                                    Corporate Secretary   

 
 
 

ATTEST: 
  
 

TOMAS I. ALCANTARA 
Chairman  

  



Annex A 
Record of Attendance 

 
 
 

Total number of voting shares outstanding     6,452,099,144 
 
 
Total number of shares present by proxy     6,167,999,156 

 Total number of shares present in person                                7 
 
Total number of shares represented      6,167,999,163 
 
 
Attendance percentage       95.60% 
  



Annex B 
Voting Results 

 
 RESOLUTION FOR AGAINST ABSTAIN 

1 Approval of Minutes of 
Previous Meetings 

6,167,999,163 
 

0 0 

2 Approval of Operations 
Report comprised of the 
Message of the CEO, 
Annual report and Audited 
Financial Statements of the 
Corporation as December 
31, 2020 

6,167,999,963 
 

0 0 

3 Approval and Ratification of 
All Acts, Contracts, 
Investments and 
Resolutions of the Board of 
Directors and Management 

6,167,999,163 
 

0 
 

0 

4 Election of Directors 
 
x Tomas I. Alcantara 
x Martin Kriegner 
x Horia Adrian 
x Tan Then Hwee 
x Thomas Aquino 
x Leandro David Javier 
x Medel Nera 

 
 

6,167,165,663 
6,167,165,663 
6,167,788,463 
6,167,663,263 
6,167,289,663 
6,167,788,463 
6,167,039,063 

 

 
 

556,100 
556,100 

0 
125,200 
305,500 

0 
556,100 

 

 
 

277,400 
277,400 
210,700 
210,700 
404,000 

0 
404,000 

 
5 Appointment of External 

Auditor 
6,157,487,994 

 
10,511,169 

 
0 

 



 
 
 

ANNEX F 
 

HOLCIM PHILIPPINES, INC. 
FORM OF PROXY 

 
PROXY 

 
The undersigned stockholder of Holcim Philippines, Inc. (the “Corporation”) hereby appoints: 

  
[NAME OF AUTHORIZED REPRESENTATIVE] 

or in his absence, 
the 

Chairman of the Meeting 
 

as my proxy to represent and vote on my behalf all of my shares in the Corporation at the 
Annual Stockholders Meeting of the Corporation to be held on May 12, 2022, 11:00 A.M., and at 
any adjournments and postponements thereof, for the purpose of acting on the following 
matters: 
 
1. Approval of minutes of previous annual 

stockholders’ meeting  
 

___ Yes ___ No ___ Abstain  
 
2. Approval of the Operations Report 
 

___ Yes ___ No ___ Abstain 
 

3. Election of Directors 
 

___ a) Vote equally for all nominees or 
distribute or cumulate my shares to 
nominee/s listed below:  
 
i. Tomas I. Alcantara     ________ shares 
ii. Martin Kriegner           ________ shares 
iii. Horia-Ciprian Adrian   ________ shares 
iv. Tan Then Hwee          ________ shares 
 

Independent Directors 
   

v. Thomas G. Aquino  ________ shares 
   vi. Leandro D. Javier   ________ shares 
     vii. Medel T. Nera        ________ shares 
 

__ b) Withhold authority to vote for all 
nominees listed above  

__ c) Withhold authority to vote for 
nominees listed below:  

 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 
_____________________________ 

 
4. Approval and Ratification of all acts, 

contracts, investments and resolutions 
of the Board, Committees and 
Management since the last Annual 
Shareholders’ meeting 
 
___ Yes ___ No ___ Abstain  

 
5. Appointment of External Auditor for  
  2022 
 

___ Yes ___ No ___ Abstain  
 

6. At his/her discretion, the proxy named 
above is authorized to vote upon such 
other matters as may properly come 
before the meeting  
 
___ Yes ___ No ___ Abstain 

 
 
Signed this __ day of ________ 2022 in ____________________. 

 
 

[SIGNATURE OVER PRINTED 
NAME OF STOCKHOLDER] 

 
 

Stockholder 
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ANNEX G 
 

ANNUAL STOCKHOLDERS’ MEETING  
May 12, 2022 at 11:00 am 

 
Requirements and Procedure for Registration, Participation and Voting in 

Absentia 
 

Given the current circumstances and taking into consideration the safety of 
everyone, Holcim Philippines, Inc. (HPI or the Company) will be conducting its Annual 
Stockholders Meeting (Annual Meeting) scheduled on May 12, 2022 at 11:00 AM 
virtually. There will be no physical venue for the Annual Meeting. The Chairman of the 
Annual Meeting shall call and preside the meeting in Metro Manila which is the place 
where the principal office of the Company is located. 
 

Only stockholders of record as of April 12, 2022 are entitled to participate and 
vote in the Annual Meeting.  
 
I. Registration and Participation/Attendance Procedure: 
 

1. The platform for participation through webcast/ video conferencing (Remote 
Communication) for the Annual Meeting is via our virtual ASM platform, 
AGM@Convene. 
  

2. Only stockholders of record as of April 12, 2022 and who have complied with 
the registration and validation process as outlined in this document may 
participate and vote in absentia in the Annual Meeting. 

  
3. Stockholders who intend to participate in the Annual Meeting may register by 

filling up the form that can be found at www.conveneagm.com/ph/HLCM. 
Online registration will be open from April 18, 2022 at 8:00 A.M. to May 5, 2022 
at 5:00 P.M. 
 

4. Stockholders should complete the online registration and submit/ upload the 
following for validation: 

 
a. For individual stockholders: 

 
i. Scanned copy of any valid government-issued ID showing stockholder’s 

personal details and photo; 
ii. Active contact number, either landline or mobile. 

 
b. For stockholders with joint accounts: 

 
i. Scanned copy of authorization letter signed by other stockholders 

indicating the person among them authorized to participate and/or vote 
in the Annual Meeting; 

ii. Documents required under items 4.a (i) and (iii) for the authorized 
stockholder; 

 
c. For individual stockholders under PCD or a Brokers Account or “Scripless 

Shares”: 
 

i. Broker’s certification on the stockholder’s number of shareholdings (in 
PDF format). To facilitate the verification of your account, please copy 
HPI (HPI-Investor-Relations@lafargeholcim.com) and its stock 
transfer agent, Stock Transfer Services, Inc. (STSI) 
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(rdregala@stocktransfer.com.ph) in all your email correspondence 
with your broker for the request for certification; 

ii. Documents required under items 4.a (i) and (ii).  
 

d. For corporate stockholders: 
 

i. Duly accomplished and signed proxy  
ii. Secretary’s Certificate attesting to the authority of the person signing the 

proxy representative to participate and / or vote in the Annual Meeting; 
iii. Documents required under items 4.a (i) and (ii) for the authorized 

representative; 
iv. Valid and active email address and contact number of the representative 
v. Scanned copy of the valid government-issued ID of the person signing 

the proxy 
 

5. Please note that HPI will request for your consent to process your personal 
information in accordance with the Data Privacy Act. 
 

6. HPI’s Office of the Corporate Secretary and STSI will validate the registration 
requirements submitted by the stockholders. Incomplete or inconsistent 
information provided in the registration form will result to a rejection of the 
registration.  
 

7. Upon successful registration and validation of the registration and documents 
submitted, the stockholder will receive an email confirmation with unique log in 
credentials which can be used to log in and participate in the Annual Meeting on 
May 12, 2022 at 11:00 A.M.  
 

8. Only those stockholders who have successfully registered following the 
procedure above and stockholders who have voted by providing their executed 
Proxy Form shall be included for purposes of determining the existence of a 
quorum.  

 
9. HPI reserves the right to request for additional information, and the submission 

of the originally signed copies of the documents forming part of the registration 
requirements at a later time.  
 

10. For the Question and Answer portion during the SSM, stockholders may send 
their questions related to the agenda by email to HPI-Investor-
Relations@lafargeholcim.com. While HPI will accept questions during the 
virtual meeting sent via email, we encourage everyone to send their questions 
related to the agenda on or before May 11, 2022, 5:00 P.M. Please note that 
due to time and technological limitations, only relevant questions will be 
answered during the Annual Meeting. HPI will endeavor to answer all other 
questions via e-mail at a later time.  
 

11.  As required by the Securities and Exchange Commission, the proceedings 
during the Annual Meeting will be recorded. A link to the recorded virtual 
website will be made available on HPI’s website after the meeting. 

 
II. Voting Procedure: 
 

Stockholders may vote during the Annual Meeting either (1) by Proxy or (2) by 
voting in absentia through our Digital Ballot/ Online Stockholder Voting System.  

 
1. Voting by Proxy: 
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a. Download and fill up the Proxy Form at 
www.conveneagm.com/ph/HLCM.  

b. Send a scanned copy of the executed proxy Form by email to HPI-
Investor-Relations@lafargeholcim.com not later than May 5, 2022. The 
hard copy of the signed Proxy Form should be delivered to: The Corporate 
Secretary, 7th Floor, Two World Square, McKinley Hill, Fort Bonifacio, 
Taguig City within five (5) days after the proxy form was sent via email.  

c. Alternatively, should you wish to appoint the Chairman of the meeting as 
proxy, you may use the digital proxy form available at 
www.conveneagm.com/ph/HLCM. The Chairman, or in his absence, the 
Vice-Chairman, the Chief Financial Officer or the Corporate Secretary is 
authorized to cast the votes pursuant to the instructions in the Proxy Form. 

 
2. Voting in absentia through the Digital Ballot/ Online Stockholder Voting System: 

 
a. Follow the Registration and Participation/Attendance Procedure set forth 

above.  
b. Registered stockholders shall have until 5:00 PM of May 5, 2022 to cast 

their votes.  
c. All agenda items indicated in the Notice of Meeting will be included in the 

Digital Ballot and the registered stockholder may vote: as follows: 
 
i. For items other than election of the Directors, the stockholder may vote: 

“For”, “Against”, or “Abstain”. The vote shall be considered as cast for all 
the stockholder’s shares.  

 
ii. For the election of Directors, the stockholder may vote for vote such 

number of shares for as many persons as there are directors to be 
elected or he may cumulate said shares and give one candidate as 
many votes as the number of directors to be elected multiplied by the 
number of his shares owned, or he may distribute them on the same 
principle among as many candidates as he shall see fit; provided, that 
the total number of votes cast by him shall not exceed the number of 
shares owned by him as shown in the books of the Company multiplied 
by the number of directors to be elected.  

 
d. HPI’s Office of the Corporate Secretary shall tabulate all votes cast in 

absentia together with the votes cast by proxy. The votes cast in absentia 
will have equal effect as votes cast by proxy.  

 
For any questions or clarification, you may contact us through HPI-Investor-

Relations@lafargeholcim.com or our stock transfer agent, Stock Transfer Service, Inc. 
through their telephone number 8403-3798.  
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$OO�PHPEHUV�RI�WKH�%RDUG�DGKHUHV�WR�DQG�XQGHUVWDQGV�WKHLU�UHVSRQVLELOLWLHV�DV�GLUHFWRUV�DQG�
WKHLU�UROH�LQ�PDLQWDLQLQJ�JRRG�JRYHUQDQFH�LQ�WKH�&RPSDQ\��2SLQLRQV�GLIIHU�ZKHQ�LW�FRPHV�WR�
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:H�UHFRPPHQG�WKDW�WKH�%RDUG�VKRXOG�VSHQG�WLPH�SODQQLQJ�WR�SURYLGH�FOHDU�SULRULWLHV�DQG�WR�
HVWDEOLVK�PXWXDO�WUXVW�DV�WR�DOORZ�HDFK�PHPEHU�RI�WKH�%RDUG�WR�YRLFH�RXW�SHUVRQDO�RSLQLRQV�
GXULQJ�GLVFXVVLRQV��$V�UHFRPPHQGHG�DOVR�E\�VRPH�GLUHFWRUV��IHHGEDFN�RQ�GLUHFWRUV¶�
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