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PART I- FINANCIAL INFORMATION

Item 1. Financial Statements.

Exhibit | — Consolidated Balance Sheets as of March 31, 2021 and December 31, 2020

Exhibit Il — Consolidated Statements of Income for the quarters ended March 31, 2021 and
2020

Exhibit Il — Consolidated Statements of Comprehensive Income for the quarters ended
March 31, 2021 and 2020

Exhibit IV — Consolidated Statements of Changes in Stockholders’ Equity for the quarters
ended March 31, 2021 and 2020

Exhibit V — Consolidated Statements of Cash Flows for the quarters ended March 31, 2021
and 2020

Exhibit VI — Aging of Trade and Other Receivables as of March 31, 2021
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Exhibit |
HOLCIM PHILIPPINES, INC.
CONSOLIDATED BALANCE SHEETS
As of March 31, 2021 and December 31, 2020
(In Thousands)

31 Mar 2021 31 Dec 2020
ASSETS
Current Assets
Cash and cash equivalents P 2,715,017 P 2,080,791
Trade and other receivables - net 2,568,497 2,601,420
Inventories 2,702,325 2,851,169
Short-term financial receivables 465,671 465,657
Other current assets 686,730 417,775
Total Current Assets 9,138,240 8,416,812
Noncurrent Assets
Investments 4,344,628 4,299,259
Property, plant and equipment — net 19,354,913 19,525,534
Right-of-use assets 1,777,577 1,866,896
Goodwill 2,635,738 2,635,738
Intangibles — net 17,777 19,445
Retirement assets — net 2,139,366 2,161,204
Other noncurrent assets 2,388,789 2,440,534
Total Noncurrent Assets 32,658,788 32,948,610
B41,797,028 B41,365,422
LIABILITIES AND STOCKHOLDERS' EQUITY
Current Liabilities
Trade and other payables 8,491,205 9,301,296
Current portion of lease liabilities 1,165,247 1,218,146
Income tax payable 423,522 161,427
Total Current Liabilities 10,079,974 10,680,869
Noncurrent Liabilities
Long-term lease liabilities 849,926 841,920
Provisions 79,211 74,479
Deferred tax liabilities — net 246,037 136,099
Total Noncurrent Liabilities 1,175,174 1,052,498
Equity Attributable to Equity Holders of Parent
Capital stock 6,452,099 6,452,099
Additional paid-in capital 8,476,002 8,476,002
Remeasurement loss on retirement benefits - net 1,423,446 1,423,446
Other reserves 4,050 4,050
Retained earnings 14,170,248 13,261,328
30,525,845 29,616,925
Noncontrolling Interest 16,035 15,130
Total Stockholders' Equity 30,541,880 29,632,055
B41,797,028 P41,365,422




HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF INCOME
For the quarters ended March 30, 2021 and 2020
(In Thousands, Except Per Share Data)

Exhibit 11

Quarter Ended

Jan-Mar 2021

Jan-Mar 2020

Net Sales B 6,805,794 B7,270,481
Cost of sales 4,804,270 5,716,573
Gross Profit 2,001,524 1,553,908
Operating expenses 285,022 358,324
Operating EBITDA 1,716,502 1,195,584
Depreciation and amortization 442,369 439,607
Profit from Operations 1,274,133 755,977
Other income (expenses)
Net financial expense (22,988) (92,736)
Other income (expense) - net 63,285 30,542
Total 40,297 (62,194)
Profit before Income Tax 1,314,430 693,783
Provision for income tax
Current 328,605 218,048
Deferred 76,478 (25,808)
405,083 192,240
Profit for the Period 909,347 501,543
Noncontrolling interest (427) (237)
Profit for the period attributable to Equity
holders of the Parent Company B 908,920 B501,306
Basic/Diluted Earnings
Per Share (EPS)
Computation of EPS:
(a) Profit for the period attributable
to Equity holders of the parent
company P908,920 B501,306
(b) Common shares issued and
outstanding 6,452,099 6,452,099
EPS [(a)/(b)] P0.14 P0.08




Exhibit 111

HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
For the quarters ended March 31, 2021 and 2020
(In Thousands)

Quarter Ended
Jan-Mar 2021 Jan-Mar 2020

Total Comprehensive Income P909,347 B501,543

Attributable to:

Equity holders of Parent Company 908,442 500,622
Noncontrolling interest 905 921
Total Comprehensive Income B909,347 P501,543
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For the three (3) months ended March 31, 2021 and 2020

HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS’ EQUITY

(In Thousands)

Jan-Mar 2021

Exhibit IV

Jan-Mar 2020

Capital Stock
Common Stock

Balance at beginning of period P6,452,099 P6,452,099
Issuances (Retirement) - -
Balance at end of period 6,452,099 6,452,099
Additional Paid-in Capital
Balance at beginning of period 8,476,002 8,476,002
Issuances (Retirement) - -
Balance at end of period 8,476,002 8,476,002
Other comprehensive income 1,423,446 1,624,206
Other reserves 4,050 4,475
Retained Earnings
Balance at beginning of period 13,261,328 11,199,025
Profit for the Period 908,920 501,306
Balance at end of period 14,170,248 11,700,331
Noncontrolling Interest 16,035 12,881
P30,541,880 P28,269,994




HOLCIM PHILIPPINES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the three (3) months ended March 31, 2021 and 2020

(In Thousands)

Jan-Mar 2021

Exhibit V

Jan-Mar 2020

Operating Activities

Profit before Income Tax P1,314,430 P 693,783
Adjustments to reconcile profit to cash
Depreciation and amortization 442,369 439,607
Other items (net) (198,057) (107,436)
Changes in current assets and liabilities (730,775) (616,839)
Cash provided by operating activities 827,967 409,115
Investing Activities
Additions to plant, property and equipment (146,777) (321,885)
Increase in other investing activities 51,742 2,668
Cash used in investing activities (95,035) (319,217)
Financing Activities
Repayment of long-term leases (100,961) (71,584)
Proceeds from short-term loans — 3,800,000
Cash provided (used in) financing activities (100,961) 3,728,416
Net increase in cash and cash equivalents 631,971 3,818,314
Cash and cash equivalents, beginning 2,080,791 2,961,897
Effect of exchange rate changes on cash and cash
equivalents 2,255 1,410
Cash and cash equivalents, end P2,715,017 BP6,781,621
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HOLCIM PHILIPPINES, INC
Aging of Trade and Other Receivables
As of March 31, 2021
(In Thousands)

Exhibit VI

Total Current 1-30 days 31-60 days Over 60 days
Trade Receivables B 781,353 B721,602 B37,285 P 8,138 B 14,328
Other Receivables 1,850,817 220,060 7,149 20,314 1,603,294
Total B941,662 P44,434 P28,452 P1,617,622
Allowance for Doubtful
Accounts (63,673)
Net Receivables B2,568,497

Certified correct:

Je;sa NatividadaL. Rojas

Chief Financial Officer



Item 2. Management's Discussion and Analysis of Financial Condition and Results of
Operations

Results of Operations

At the end of the first quarter, the Group posted net sales of P6.8 billion, lower by 6% compared to
P7.3 billion reported in the same period last year. This is due to lower volume as cement demand and
construction activity remain muted due to the pandemic.

The Group reported total EBITDA of P1.7 billion, higher by 44% as compared to P1.2 billion reported
during the same period last year. Efficiency gains and strong cost discipline helped the Company
manage the impact of rising costs of fuel, power and freight, as well as and other business challenges
such as logistical bottlenecks caused by renewed restrictions in response to the surge in COVID-19
cases in March. The Group managed to incur lower financial expenses related to its short-term
payables and lease liabilities. Net income after tax stood at P0.9 billion giving earnings per share of
B0.14.

Financial Position
The Group’s financial position has remained healthy with stable liquid cash position. The return on
assets rose to 2.2% as of March 31, 2021 which is 1.1% higher from the end of 2020 as a result of
higher net income. Total assets stood at P41.8 billion as of March 31, 2021, 1% higher from end of
2020.
Cash Flow Generation
The Group’s cash requirements were mainly sourced through cash from operating activities. As of

March 31, 2021, there are no outstanding third party and related loan payables as these were settled
in full. Please refer to the attached statement of cash flow for details.
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Key Performance Indicators

The comparative financial KPI's of the Group for the periods ended March 31, 2021 and 2020 were as

follows:
For the period
ended March 31
Financial KPI Definition 2021 2020
Profitability
Net Income
Return on Equity (ROE) Ave. Total Shareholders' 3.0% 1.8%
Equity
Return on Asset (ROA) Net Income 2.2% 1.1%
Average Total Assets
Efficiency
EBITDA Margin Operating EBITDA 25.206 16.4%
Net Sales
Liquidity
Gearing Net Financial Debt (Asset) (7.9%) 4.5%
Stockholders' Equity
EBITDA Net Interest Cover Operating EBITDA 142.5 times 12.8 times
Net Interest

Profitability and Efficiency

Profitability and efficiency indicators have increased as compared to the same period last year due to

higher income generated from operations.

Liquidity

The Group’s liquidity position remains strong as evidenced by higher cash balance.

SEC Form 17-Q
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Notes to Financial Statements
1. Summary of Significant Accounting Policies

These condensed consolidated interim financial statements have been prepared in accordance
with PAS 34 Interim Financial Reporting and do not include all of the information and disclosures
required in the annual financial statements, and should be read in conjunction with the Group’s
annual financial statements as at December 31, 2020.

The accounting policies adopted are consistent with those of the previous financial year except for
the adoption of the following amendments effective after the reporting period ended
December 31, 2020:

PFRS 17, Insurance Contracts

PFRS 17 establishes the principles for the recognition, measurement, presentation and
disclosure of insurance contracts within the scope of the standard. The objective of PFRS 17 is to
ensure that an entity provides relevant information that faithfully represents those contracts. This
information gives a basis for users of financial statements to assess the effect that insurance
contracts have on the entity's financial position, financial performance and cash flows.

The key principles in PFRS 17 are that an entity:

e dentifies as insurance contracts those contracts under which the entity accepts
significant insurance risk from another party (the policyholder) by agreeing to
compensate the policyholder if a specified uncertain future event (the insured event)
adversely affects the policyholder;

e separates specified embedded derivatives, distinct investment components and distinct
performance obligations from the insurance contracts;

e divides the contracts into groups that it will recognize and measure;

e recognizes and measures groups of insurance contracts at:

i. arisk-adjusted present value of the future cash flows (the fulfilment cash flows) that
incorporates all of the available information about the fulfillment cash flows in a way
that is consistent with observable market information; plus (if this value is a liability)
or minus (if this value is an asset)

ii. an amount representing the unearned profit in the group of contracts (the contractual
service margin);

e recognizes the profit from a group of insurance contracts over the period the entity
provides insurance cover, and as the entity is released from risk. If a group of contracts is
or becomes loss-making, an entity recognizes the loss immediately;

e presents separately insurance revenue (that excludes the receipt of any investment
component), insurance service expenses (that excludes the repayment of any investment
components) and insurance finance income or expenses; and

e discloses information to enable users of financial statements to assess the effect that
contracts within the scope of PFRS 17 have on the financial position, financial
performance and cash flows of an entity.

PFRS 17 includes an optional simplified measurement approach, or premium allocation
approach, for simpler insurance contracts.

The standard is effective for periods beginning on or after January 1, 2022. Earlier application is
permitted.

The adoption of the new standard does not have an impact on the Group for it is not an issuer of
insurance contracts.
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Amendments to PFRS 3, References to the Conceptual Framework

The amendments update PFRS 3 so that it refers to the 2018 Conceptual Framework instead of
the 1989 Framework. They also add to PFRS 3 a requirement that, for obligations within the
scope of PAS 37, an acquirer applies PAS 37 to determine whether at the acquisition date a
present obligation exists as a result of past events. For a levy that would be within the scope of
IFRIC 21 Levies, the acquirer applies IFRIC 21 to determine whether the obligating event that
gives rise to a liability to pay the levy has occurred by the acquisition date.

The amendments also add an explicit statement that an acquirer does not recognize contingent
assets acquired in a business combination.

The amendments are effective for business combinations for which the date of acquisition is on or
after the beginning of the first annual period beginning on or after January 1, 2022. Early
application is permitted if an entity also applies all other updated references (published together
with the updated Conceptual Framework) at the same time or earlier.

The management of the Group is still evaluating the impact of these new amendments.

Amendments to PFRS 10 and PAS 28, Sale or Contribution of Assets between and Investor and
Its Associate or Joint Venture

The amendments to PFRS 10 and PAS 28 deal with situations where there is a sale or contribution
of assets between an investor and its associate or joint venture. Specifically, the amendments
state that gains or losses resulting from the loss of control of a subsidiary that does not contain a
business in a transaction with an associate or a joint venture that is accounted for using the equity
method, are recognized in the parent’s profit or loss only to the extent of the unrelated investors’
interests in that associate or joint venture. Similarly, gains and losses resulting from the
remeasurement of investments retained in any former subsidiary (that has become an associate or
a joint venture that is accounted for using the equity method) to fair value are recognized in the
former parent’s profit or loss only to the extent of the unrelated investors’ interests in the new
associate or joint venture.

The effective date of the amendments has yet to be set by the Board; however, earlier application
of the amendments is permitted.

The management of the Group is still evaluating the impact of these new amendments.
Amendments to PAS 1, Classification of Liabilities as Current or Non-current

The amendments to PAS 1 affect only the presentation of liabilities as current or non-current in the
statement of financial position and not the amount or timing of recognition of any asset, liability,
income or expenses, or the information disclosed about those items.

The amendments clarify that the classification of liabilities as current or non-current is based on
rights that are in existence at the end of the reporting period, specify that classification is
unaffected by expectations about whether an entity will exercise its right to defer settlement of a
liability, explain that rights are in existence if covenants are complied with at the end of the
reporting period, and introduce a definition of ‘settlement’ to make clear that settlement refers to
the transfer to the counterparty of cash, equity instruments, other assets or services.

The amendments are applied retrospectively for annual periods beginning on or after 1 January
2023, with early application permitted.

The management of the Group is still evaluating the impact of these new amendments.
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Amendments to PAS 16, Property, Plant and Equipment — Proceeds before Intended Use

The amendments prohibit deducting from the cost of an item of property, plant and equipment any
proceeds from selling items produced before that asset is available for use, i.e. proceeds while
bringing the asset to the location and condition necessary for it to be capable of operating in the
manner intended by management. Consequently, an entity recognizes such sales proceeds and
related costs in profit or loss. The entity measures the cost of those items in accordance with PAS
2 Inventories.

The amendments also clarify the meaning of ‘testing whether an asset is functioning properly’.
PAS 16 now specifies this as assessing whether the technical and physical performance of the
asset is such that it is capable of being used in the production or supply of goods or services, for
rental to others, or for administrative purposes.

If not presented separately in the statement of comprehensive income, the financial statements
shall disclose the amounts of proceeds and cost included in profit or loss that relate to items
produced that are not an output of the entity’s ordinary activities, and which line item(s) in the
statement of comprehensive income include(s) such proceeds and cost.

The amendments are applied retrospectively, but only to items of property, plant and equipment
that are brought to the location and condition necessary for them to be capable of operating in the
manner intended by management on or after the beginning of the earliest period presented in the
financial statements in which the entity first applies the amendments.

The entity shall recognize the cumulative effect of initially applying the amendments as an
adjustment to the opening balance of retained earnings (or other component of equity, as
appropriate) at the beginning of that earliest period presented.

The amendments are effective for annual periods beginning on or after 1 January 2022, with early
application permitted.

The management of the Group is still evaluating the impact of these new amendments.
Amendments to PAS 37, Onerous Contracts — Cost of Fulfilling a Contract

The amendments specify that the ‘cost of fulfilling’ a contract comprises the ‘costs that relate
directly to the contract’. Costs that relate directly to a contract consist of both the incremental costs
of fulfilling that contract (examples would be direct labour or materials) and an allocation of other
costs that relate directly to fulfilling contracts (an example would be the allocation of the
depreciation charge for an item of property, plant and equipment used in fulfilling the contract).

The amendments apply to contracts for which the entity has not yet fulfilled all its obligations at the
beginning of the annual reporting period in which the entity first applies the amendments.
Comparatives are not restated. Instead, the entity shall recognize the cumulative effect of initially
applying the amendments as an adjustment to the opening balance of retained earnings or other
component of equity, as appropriate, at the date of initial application.

The amendments are effective for annual periods beginning on or after 1 January 2022, with early
application permitted.

The management of the Group is still evaluating the impact of these new amendments.

Annual Improvements to PFRS Standards 2018-2020 Cycle

Amendments to PFRS 1 — Subsidiary as a first-time adopter

The amendment provides additional relief to a subsidiary which becomes a first-time adopter later
than its parent in respect of accounting for cumulative translation differences. As a result of the
amendment, a subsidiary that uses the exemption in PFRS 1:D16(a) can now also elect to
measure cumulative translation differences for all foreign operations at the carrying amount that

would be included in the parent’s consolidated financial statements, based on the parent’s date of
transition to PFRS Standards, if no adjustments were made for consolidation procedures and for
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the effects of the business combination in which the parent acquired the subsidiary. A similar
election is available to an associate or joint venture that uses the exemption in PFRS 1:D16(a).

The amendment is effective for annual periods beginning on or after 1 January 2022, with early
application permitted.

Amendments to PFRS 9 — Fees in the 10 per cent’ test for derecognition of financial liabilities

The amendment clarifies that in applying the ‘10 per cent’ test to assess whether to derecognize a
financial liability, an entity includes only fees paid or received between the entity (the borrower)
and the lender, including fees paid or received by either the entity or the lender on the other’s
behalf.

The amendment is applied prospectively to modifications and exchanges that occur on or after the
date the entity first applies the amendment.

The amendment is effective for annual periods beginning on or after 1 January 2022, with early
application permitted.

Amendments to PFRS 16 — Lease Incentives

The amendment removes the illustration of the reimbursement of leasehold improvements.

As the amendment to PFRS 16 only regards an illustrative example, no effective date is stated.
Amendments to PAS 41 — Taxation in fair value measurements

The amendment removes the requirement in PAS 41 for entities to exclude cash flows for taxation
when measuring fair value. This aligns the fair value measurement in
PAS 41 with the requirements of PFRS 13 Fair Value Measurement to use internally consistent
cash flows and discount rates and enables preparers to determine whether to use pretax or post-

tax cash flows and discount rates for the most appropriate fair value measurement.

The amendment is applied prospectively, i.e. for fair value measurements on or after the date an
entity initially applies the amendment.

The amendment is effective for annual periods beginning on or after 1 January 2022, with early
application permitted.

The management of the Group is still evaluating the impact of these new amendments.

New Accounting Standards Effective in 2020 - Adopted by Financial Reporting Standards
Council (FRSC) but pending for approval by the Board of Accountancy.

The Company will adopt the following standards once these become effective.

PIC Q&A No. 2019-04, Conforming Changes to PIC Q&As — Cycle 2019

The interpretation sets out the changes (i.e., amendments or withdrawal) to certain interpretations.
These changes are made as a consequence of the issuance of new PFRS that become effective
starting January 1, 2019 and other relevant developments.

PIC O&As Amended

The following table summarizes the changes made to the amended interpretations:

PIC Q&A Amended Amendment
PIC Q&A No. 2011-05: PFRS 1 — Fair Updated because of applying PFRS 16,
Value or Revaluation as Deemed Cost Leases, for the first time starting January 1,
2019
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PIC Q&A No. 2011-06: Acquisition of
investment properties — asset
acquisition or business combination?

Reference to PAS 40, Investment Property,
has been updated because of applying PFRS
16 for the first time starting January 1, 2019.

PIC Q&A No. 2012-02: Cost of a new
building constructed on the site of a
previous building

Reference to PAS 40 has been updated
because of applying PFRS 16 for the first time
starting January 1, 2019.

PIC Q&A No. 2017-02: PAS 2 and
PAS 16 - Capitalization of operating
lease cost as part of construction costs
of a building

Updated to comply with the provisions of
PFRS 16 and renamed as PIC Q&A No. 2017-
02: PAS 2 and PAS 16 - Capitalization of
depreciation of right-of-use asset as part of
construction costs of a building

PIC Q&A No. 2017-10: PAS 40 -
Separation of property and
classification as investment property

Reference to PAS 40 has been updated
because of applying PFRS 16 for the first time
starting January 1, 2019.

PIC Q&A No. 2018-05: PAS 37 -
Liability arising from maintenance
requirement of an asset held under a
lease

Updated to comply with the provisions of
PFRS 16

PIC Q&A No. 2018-15: PAS 1-
Classification of Advances to
Contractors in the Nature of
Prepayments: Current vs. Non-current

Reference to PAS 40 (included as an
attachment to the Q&A) has been updated
because of applying PFRS 16 for the first time
starting January 1, 2019.

PIC O&A Withdrawn

PIC Q&A Withdrawn

Basis for Withdrawal

PIC Q&A No. 2017-09: PAS 17 and
Philippine Interpretation SIC-15 -
Accounting for payments between and
among lessors and lessees

This PIC Q&A is considered withdrawn starting
January 1, 2019, which is the effective date of
PFRS 16. PFRS 16 superseded PAS 17,
Leases, and Philippine Interpretation SIC-15,
Operating Leases - Incentives

PIC Q&A No. 2018-07: PAS 27 and
PAS 28 - Cost of an associate, joint
venture, or subsidiary in separate
financial statements

This PIC Q&A is considered withdrawn upon
publication of IFRIC agenda decision -
Investment in a subsidiary accounted for at
cost: Step acquisition (IAS 27 Separate
Financial Statements) in January 2019.

The effective date of the amendments is included in the affected interpretations.

The management of the Group is still evaluation the impact of the interpretation.

PIC Q&A No. 2019-06, Accounting for step acquisition of a subsidiary in a parent

The interpretation clarifies how a parent should account for the step acquisition of a subsidiary in

its separate financial statements.

Salient points of the interpretation are the following:

IFRIC concluded either of the two approaches may be applied:

e Fair value as deemed cost approach

Under this approach, the entity is exchanging its initial interest (plus consideration paid for the
additional interest) for a controlling interest in the investee (exchange view). Hence, the
entity’s investment in subsidiary is measured at the fair value at the time the control is

acquired.
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e Accumulated cost approach

Under this approach, the entity is purchasing additional interest while retaining the initial
interest (non-exchange view). Hence, the entity’s investment in subsidiary is measured at the
accumulated cost (original consideration).

Any difference between the fair value of the initial interest at the date of obtaining control of
the subsidiary and its original consideration is taken to profit or loss, regardless of whether,
before the step acquisition transaction, the entity had presented subsequent changes in fair
value of its initial interest in profit or loss or other comprehensive income (OCI).

The interpretation is effective for periods beginning on or after October 19, 2019.

The amendments will not have an impact on the Group’s financial statements as the Group has no
plans for a step acquisition of a subsidiary.

PIC Q&A No. 2019-07, Classification of Members’ Capital Contributions of Non-Stock Savings and
Loan Associations (NSSLA)

The Bangko Sentral ng Pilipinas (BSP) issued Circular No. 1045 on August 29, 2019 to amend the
Manual of Regulations for Non-Bank Financial Institutions Applicable to Non-Stock Savings and
Loan Associations (MORNBFI-S) — Regulatory Capital of Non-Stock Savings and Loan
Associations (NSSLAs) and Capital Contributions of Members.

Under the Circular, each qualified member of an NSSLA shall maintain only one capital
contribution account representing his/her capital contribution. While only one capital account is
maintained, the Circular breaks down a member’s capital contributions as follows:

a. Fixed capital which cannot be reduced for the duration of membership except upon
termination of membership. The minimum amount of fixed capital is Php1,000, but a higher
minimum can be prescribed under the NSSLA'’s by-laws.

b. Capital contribution buffer, which pertains to capital contributions in excess of fixed capital.
The capital contribution buffer can be withdrawn or reduced by the member without affecting
his membership. However, the NSSLA shall establish and prescribe the conditions and/or
circumstances when the NSSLA may limit the reduction of the members’ capital contribution
buffer, such as, when the NSSLA is under liquidity stress or is unable to meet the capital-to-
risk assets ratio requirement under Sec. 4116S of the MORNBFI-S Regulations. Such
conditions and/or circumstances have to be disclosed to the members upon their placement
of capital contribution buffer and in manners as may be determined by the Board.

For purposes of identifying and monitoring the fixed capital and capital contribution buffer of a
member’s capital contribution, NSSLAs shall maintain subsidiary ledgers showing separately the
fixed and capital contribution buffer of each member. Further, upon receipt of capital contributions
from their members, NSSLAs shall simultaneously record the amount contributed as fixed and
capital contribution buffer in the aforementioned subsidiary ledgers. However, NSSLAs may use
other systems in lieu of subsidiary ledgers provided that that the system will separately show the
fixed and capital contribution buffer of each member.

The interpretation assessed and concluded that both Fixed Capital and the Capital contribution
buffer qualify as “equity” in the NSSLA’s financial statements as they both meet all the
requirements of paragraphs 16A and 16B of PAS 32, Financial Instruments: Presentation.

The interpretation is effective for periods beginning on December 11, 2019 and should be applied
retrospectively.

The amendments will not have an impact on the Group’s financial statements as the Company is
not a non-stock savings and loan association.

PIC Q&A No. 2019-08, PFRS 16, Leases - Accounting for Asset Retirement or Restoration
Obligation (“ARQO”)
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1)

2)

The interpretation clarifies the recognition of ARO under the following scenarios:

Accounting for ARO at lease commencement date

The cost of dismantling and restoration (i.e., the ARO) should be calculated and recognized as a
provision in accordance with PAS 37, with a corresponding adjustment to the related ROU asset
as required by PFRS 16.24(d). As such, the lessee will add the amount of ARO to the cost of the
ROU asset on lease commencement date, which will then form part of the amount that will be
amortized over the lease term.

Change in ARQO after initial recognition

2.1) Because ARO is not included as a component of lease liability, the measurement of such
ARO is outside the scope of PFRS 16. Hence, its measurement is generally not affected by the
transition to PFRS 16. Except in cases where the reassessment of lease-related assumptions
(e.g., lease term) would affect the measurement of ARO-related provision, the amount of ARO
existing at transition date would not be remeasured; rather, the balance of the ARO provision and
any related asset will remain as previously measured. The asset will simply be reclassified from
property and equipment to the related ROU asset as required under PFRS 16.24(d).

2.2) Assuming there is a change in lease-related assumptions that would impact the ARO
measurement (e.g., change in lease term due to the new PFRS 16 requirements), the following will
be the accounting treatment depending on the method used by the lessee in adopting PFRS 16:

a. Modified retrospective approach - Under this approach, the lessee uses the remaining lease
term to discount back the amount of provision to transition date. Any adjustment is recognized as
an adjustment to the ROU asset and ARO provision. This adjustment applies irrespective of which
of the two methods in measuring the ROU asset will be chosen under the modified retrospective
approach.

b. Full retrospective approach - The ARO provision and related asset, which gets adjusted to the
ROU asset, should be remeasured from commencement of the lease, and then amortized over the
revised or reassessed lease term. Because full retrospective approach is chosen, it is possible that
the amount of cumulative adjustment to the ARO provision and the ROU asset at the beginning of
the earliest period presented will not be the same; hence, it is possible that it might impact retained
earnings.

The future adoption of the interpretation is still being assessed by the Group’s Management.

PIC Q&A No. 2019-09, Accounting for Prepaid Rent or Rent Liability Arising from
Straight-lining under PAS 17 on Transition to PFRS 16 and the Related Deferred Tax Effects

The interpretation aims to provide guidance on the following:

1. How a lessee should account for its transition from PAS 17 to PFRS 16 using the modified
retrospective approach. Specifically, this aims to address how a lessee should, on transition,
account for any existing prepaid rent or rent liability arising from straight-lining of an operating
lease under PAS 17, and

2. How to account for the related deferred tax effects on transition from PAS 17 to
PFRS 16.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2019-10, Accounting for variable payments with rent review

Some lease contracts provide for market rent review in the middle of the lease term to adjust the
lease payments to reflect a fair market rent for the remainder of the lease term. This Q&A provides
guidance on how to measure the lease liability when the contract provides for a market rent
review.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2019-11, Determining the current portion of an amortizing loan/lease liability

The interpretation aims to provide guidance on how to determine the current portion of an
amortizing loan/lease liability for proper classification/presentation between current and non-
current in the statement of financial position.
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The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2019-12, PFRS 16, Leases — Determining the lease term
The interpretation provides guidance on how an entity determines the lease term under PFRS 16.

A contract would be considered to exist only when it creates rights and obligations that are
enforceable. Therefore, any non-cancellable period or notice period in a lease would meet the
definition of a contract and, thus, would be included as part of the lease term. To be part of a
contract, any option to extend or terminate the lease that are included in the lease term must also
be enforceable.

If optional periods are not enforceable (e.qg., if the lessee cannot enforce the extension of the lease
without the agreement of the lessor), the lessee does not have the right to use the asset beyond
the non-cancellable period. Consequently, by definition, there is no contract beyond the non-
cancellable period (plus any notice period) if there are no enforceable rights and obligations
existing between lessee and lessor beyond that term.

In assessing the enforceability of a contract, an entity should consider whether the lessor can
refuse to agree to a request from the lessee to extend the lease. Accordingly, if the lessee has the
right to extend or terminate the lease, there are enforceable rights and obligations beyond the
initial non-cancellable period and thus, the parties to the lease would be required to consider those
optional periods in their assessment of the lease term. In contrast, a lessor’s right to terminate a
lease is ignored when determining the lease term because, in that case, the lessee has an
unconditional obligation to pay for the right to use the asset for the period of the lease, unless and
until the lessor decides to terminate the lease.

In assessing whether a lessee is reasonably certain to exercise an option to extend a lease, or not
to exercise an option to terminate a lease, an entity shall consider all relevant facts and
circumstances (i.e., including those that are not indicated in the lease contract) that create an
economic incentive for the lessee to exercise the option to extend the lease, or not to exercise the
option to terminate the lease.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2019-13, PFRS 16, Leases — Determining the lease term of leases that are
renewable subject to mutual agreement of the lessor and the lessee

The interpretation provides guidance on how an entity determines the lease term under PFRS 16.
This interpretation focuses on lease contracts that are renewable subject to mutual agreement of
the parties.

A renewal option is only considered in determining the lease term if it is enforceable. A renewal
that is still subject to mutual agreement of the parties is legally unenforceable under Philippine
laws until both parties come to an agreement on the terms.

In instances where the lessee has known to be, historically, renewing the lease contract after
securing mutual agreement with the lessor to renew the lease contract, the lessee’s right to use
the underlying asset does not go beyond the one-year period covered by the current contract, as
any renewal still has to be agreed on by both parties. A renewal is treated as a new contract.

The future adoption of the interpretations is still being assessed by the Group’s Management.
PIC Q&A No. 2020-01, Conforming Changes to PIC Q&As — Cycle 2020
The interpretation sets out the changes (i.e., amendments or withdrawal) to certain interpretations.

These changes are made as a consequence of the issuance of new PFRS that become effective
starting January 1, 2019 and other relevant developments.

PIC O&As Amended

The following table summarizes the changes made to the amended interpretations:

PIC Q&A Amended Amendment
Framework 4.1 and PAS 1.25 — References to The Conceptual Framework for
Financial statements prepared on a Financial Reporting have been updated due
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basis other than going concern

to the revised framework effective January 1,
2020

PIC Q&A No. 2016-03: Accounting
for common areas and the related
subsequent costs by condominium
corporations

References to The Conceptual Framework for
Financial Reporting have been updated due
to the revised framework effective January 1,
2020

PIC Q&A No. 2011-03: Accounting
for intercompany loans

References to The Conceptual Framework for
Financial Reporting have been updated due
to the revised framework effective January 1,
2020

PIC Q&A No. 2017-08: PFRS 10 —
Requirement to prepare
consolidated financial statements
where an entity disposes of its single
investment in a subsidiary, associate
or joint venture

References to The Conceptual Framework for
Financial Reporting have been updated due
to the revised framework effective January 1,
2020

PIC Q&A No. 2018-14: PFRS 15 —
Accounting for cancellation of real
estate sales

References to The Conceptual Framework for
Financial Reporting have been updated due
to the revised framework effective January 1,
2020

PIC O&A Withdrawn

PIC Q&A Withdrawn

Basis for Withdrawal

PIC Q&A No. 2011-06: Acquisition of
investment properties — asset
acquisition or business combination?

With the amendment to PFRS 3 on the
definition of a business effective January 1,
2020, there is additional guidance in
paragraphs B7A-B12D of PFRS 3 in
assessing whether acquisition of investment
properties is an asset acquisition or business
combination (i.e. optional concentration test
and assessment of whether an acquired
process is substantive)

The effective date of the amendments is included in the affected interpretations.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2020-02, Conclusion on PIC QA 2018-12E: On certain materials delivered on site

but not yet installed

The interpretation provides guidance on the treatment of the customized materials in recognizing
revenue using a cost-based input method.

For each performance obligation satisfied over time, entity shall recognize the revenue by
measuring towards complete satisfaction. In such case, materials that are customized, even if
uninstalled, are to be included in the measurement of progress in completing its performance

obligations.

However, in the case of uninstalled materials that are not customized, revenue should only be
recognized upon installation or use in construction. Revenue cannot be recognized even up to the

extent of cost unless it met all the criteria listed in the standards.
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The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2020-03, On the accounting of the difference when the percentage of completion is
ahead of the buyer’s payment

The interpretation clarifies that recognition of either contract asset or receivable is acceptable in
case the revenue recognized based on percentage of completion (POC) is ahead of the buyer’'s
payment as long as this is consistently applied in transactions of the same nature and disclosure
requirements of PFRS 15 for contract assets or receivables, as applicable, are complied.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2020-04(Addendum to PIC Q&A 2018-12-D), PFRS 15 - Step 3 - Requires and
Entity to Determine the Transaction Price for the Contract

The interpretation clarifies that, in case of mismatch between the POC and schedule of payments,
there is no significant financing component if the difference between the promised consideration
and the cash selling price of the goods or service arises for the reasons other than the provision
of finance to either the customer or the entity, and the difference between those amounts is
proportional to the reason for the difference.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2020-05, PFRS 15 - Accounting for Cancellation of Real Estate Sales

The interpretation provided guidance on the accounting for cancellation of real estate sales and
the repossession of the property. They provided three(3) approaches as follows:

1. The repossessed property is recognized at its fair value less cost to repossess
2. The repossessed property is recognized at its fair value plus repossession cost
3. Accounted as modification of contract

Either of the above mentioned approaches are acceptable as long as its applied consistently. All
approaches above should consider payments to buyers required under the Maceda Law and the
write-off of any unamortized portion of cost of obtaining a contract in its determination of gain/loss

from repossession.

The future adoption of the interpretations is still being assessed by the Group’s Management.

PIC Q&A No. 2020-06, PFRS 16 - Accounting for payments between and among lessors and

lessees

The interpretation provides for the treatment of payments between and among lessors and

lessees as follows:

Treatments in the financial statements of

ITransaction

Lessor

Old lessor

New Lessee

Basis

lessee - lessor

1. Lessor pays old

i. Recalculate the
revised leased

amortize over the
revised lease
term.

ii. If net payable,
recognize as
expense unless
the amount to be
paid qualifies as
capitalizable cost
under PAS 16 or
PAS 40; in which
case it is

i. Recognize in profit
and loss at the date of

asset based on the
remaining right-of-use
asset for the remaining
period and remaining
lease liability
calculated as the
present value of the
remaining lease
payments discounted
using the original
discount rate of the
lease.

e PFRS 16; par. 87
e PAS 16; pars. 6,

intends to payments (net of modification the 16-17

renovate the the one-off difference between the ® PAS 40; par. 21

building amount to be proportionate decrease e PFRS 16; par. 45
paid) and in the right-of-use o Illustrative

example 18 issued
by IASB

e PAS 16; pars. 56-
57
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capitalized as part
of the carrying
amount of the
associated
property if it
meets the
definition of
construction costs
under PAS 16 or
PAS 40.

ii. Recognize the effect
of remeasurement of
the remaining lease
liability as an
adjustment to the
right-of use-asset by
referring to the revised
lease payments (net of
any amount to be
received from the
lessor)and using a
revised discount rate.
iii. Revisit the
amortization period of
right-of-use asset and
any related leasehold
improvement following
the shortening of the
term.

Lessor pays old
lessee - new
lease with
higher

quality lessee

Same as Item 1

Same as Item 1

Same as Item 1
PFRS 16 par. 83

Lessor pays
new lessee - an
incentive to
loccupy

i. Finance lease:
¢ If made after
commencement
date, incentive
payable is
credited with
offsetting debit
entry to the net
investment lease.
o If paid at or
prior to
commencement
date, included in
the calculation of
gain or loss on
disposal on
finance lease.

ii. Operating lease
add the initial
direct costs to the
carrying amount
of underlying
asset and
recognize as
expense over the
lease term either
on a straight-line
basis of another
systematic basis.

i. Record as a
deduction to
the cost of the
right-of-use
asset.

ii. Lease
incentive
receivable is
also included as
reduction in
measurement
of lease
liability.

iii. When lessee
receives the
payment of
lease incentive,
the amount
received is
debited with a
credit entry to
gross up the
lease liability.

e PAS 16; par. 68
e PAS 16; par. 71
e PFRS 16; par. 83
e PFRS 16; par. 24

Lessor pays
new lessee -
building
alterations
specific to the
lessee with no
further value to
lessor

Same as Item 3

i. Same as in
fact pattern 1C.
ii. Capitalize
costs incurred
by the lessee
for alterations
to the building
as leasehold
improvement in
accordance with
PAS 16 or PAS
40.

e Same as in fact
pattern 1C.

e PAS 40; par. 21
e PAS 16; pars. 16-
17

Old lessee pays
lessor to vacate
the leased
premises early

Recognize as
income
immediately,
unless it was
within the original
contract and the
probability
criterion was

Recognize as
expense immediately
unless it was within
the original contract
and the probability
criterion was
previously met, in
which case, the

e PAS 16
e PAS 38
e PFRS 16; par. 18
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previously met, in
which case, the
amount would
have already been
recognized as
income using
either a straight-
line basis or
another
systematic basis.

financial impact would
have been recognized
already as part of the
lease liability.

6. Old lessee pays
new lessee to
take over the
lease

Recognize as an
expense
immediately.

Recognize as
income
immediately.

e PAS 16

e PAS 38

e PFRS 16; Appendix
A

7. New lessee
pays lessor to
secure the right
to obtain a
lease
lagreement

i. If finance lease,
recognize gain or
loss in the profit
or loss arising
from the
derecognition of
underlying assets
ii. If operating
lease, recognize
as deferred
revenue and
amortize over the
lease term on a
straight-line basis
or another
systematic basis.

Recognize as
part of the cost
of the right-of-
use asset.

PFRS 16; par. 24
e PAS 16; par. 71
e PFRS 16; par 81

8. New lessee
pays old lessee
to buy

out the lease
lagreement

Recognize as again
immediately. Any
remaining lease
liability and right-of-
use asset will be
derecognized with net
amount through P&L.

Account for as
initial direct
cost included in
the
measurement
of the right-of-
use asset.

e PFRS 16; Appendix
A

e PFRS 16; Example
13 in par. IE5

e PFRS 16; par. 24

The future adoption of the interpretations is still being assessed by the Group’s Management.

2. Seasonality Aspects of the Business

Like any other company in the construction industry, the operations of the Group are affected by
seasonality. Net sales are generally higher in dry months from February to May and lower during
the rainy months of June to November. Low sales are also experienced during December due to
holidays until early January. Unpredictable weather could also significantly affect sales and
profitability compared to previous periods coupled with any unforeseen circumstances like
disruptions in productions.

3. Financial Risk Management Objectives and Policies

General Risk Management Approach

The Group is exposed to various financial risks, which include the effect of changes in debt
structure, equity market prices, foreign currency exchange rates and interest rates. The Group’s
overall risk management program focuses on the unpredictability of financial markets and seeks
to minimize potential and adverse effects on the financial performance of the Group. The Group
does not enter into other derivative or financial transactions which are unrelated to its operating
business as a risk-averse approach is pursued.

Financial risk management of the Group is governed by policies approved by management. It
provides principles for overall risk management, as well as policies covering specific risk areas
such as interest rate risk, foreign exchange risk, counterparty risk, and use of derivative financial
instruments and investing assets in excess of liquidity requirements.

The Group’s principal financial instruments, other than derivatives, consist of cash and cash
equivalents and notes payable. The main purpose of these financial instruments is to raise funds
for the Group’s operations. The Group also has various other financial assets and liabilities such
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as trade and other receivables, advances to employees, guarantee deposits, restricted cash and
trade and other payables which arise directly from operations.

The main risks arising from the Group’s financial instruments are market risks (which include
foreign currency risk and interest rate risk), credit risk and liquidity risk. The BOD reviews and
approves the policies for managing each of these risks and they are summarized below. The
Group’s accounting policies in relation to financial instruments are set out in Note 4 to the
consolidated financial statements.

Market Risks

The Group is exposed to market risks, such as foreign currency and interest rate risks. To
manage volatility relating to these exposures, the Group enters into derivative financial
instruments, when necessary. The Group’s objective is to reduce, where appropriate, fluctuations
in earnings and cash flows associated with changes in foreign currency, interest rate and equity
price.

Foreign Currency Risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in foreign exchange rates.

The Group has foreign exchange exposures, arising primarily from purchases of goods and
services and debt servicing requirements in currencies other than the Philippine Peso that leads
to currency translation effects. As of March 31, 2021, there are no revenues denominated in
currencies other than the Philippine Peso.

Due to the local nature of the cement business, transaction risk is limited. However, income may
primarily be in local currency whereas debt servicing and significant amount of capital
expenditures may be in foreign currencies. As a consequence thereof, the Group may enter into
derivative contracts whenever necessary, which may be designated either as cash flow hedges or
fair value hedges, as appropriate.

As of March 31, 2021, the Group had minimal assets and liabilities exposed to foreign currency
risks.

Interest Rate Risk

Interest rate risk is the risk that future cash flows from a financial instrument (cash flow interest
rate risk) or its fair value (fair value interest rate risk) will fluctuate because of changes in market
interest rates.

The Group is exposed to fluctuations in financing costs and market value movements of its debt
portfolio related to changes in market interest rates. The Group’s interest rate exposure is mainly
addressed through the steering of the fixed/floating ratio of net debt. To manage this mix, the
Group may enter into derivative transactions, as appropriate. As at March 31, 2021 and 2020, the
Group has minimal exposure to interest rate risk.

Credit Risk

Credit risk is the risk that counterparties may not be able to settle their obligations as agreed. To
manage this risk, the Group periodically assesses the financial reliability of customers.

The Group constantly monitors its credit risk exposures. Counterparties to financial instruments
consist of a large number of major financial institutions. The Group does not expect any
counterparties to fail in meeting their obligations, given their high credit ratings. In addition, the
Group has no significant concentration of credit risk with any single counterparty or group of
counterparties.

The maximum and minimum exposure to credit risk is represented by the carrying amount of each
financial asset.
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The Group trades only with recognized, credit-worthy third parties. It is the Group’s policy that all
third party customers who wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on an ongoing basis to reduce the
Group’s exposure to bad debts to minimum.

With respect to credit risk arising from the other financial assets of the Group, which consist of
due from related parties, advances to employees, AFS financial assets, and guarantee and
refundable deposits, the Group’s exposures arise from default of the counterparty, with a
maximum exposure equal to the carrying amount of these instruments.

Liquidity Risk

Liquidity risk is the risk that the Group will encounter difficulty in raising funds to meet its
contractual obligations and commitments. The seasonality of revenue generation exposes the
Group to shortage of funds during slack season and may result in payment defaults of financial
commitments. The Group monitors this risk using a recurring liquidity planning tool. This tool
considers the maturity of both its financial assets and projected cash flows from operations. The
Group’s objective is to maintain a balance between continuity of funding and flexibility through the
use of bank credit facilities, finance leases and purchase contracts. It is responsible for its own
cash surpluses and the raising of loans to cover cash deficits, subject to policies and guidelines
approved by management and, in certain cases, at the BOD level.

The Group maintains sufficient reserves of cash and cash equivalents, which are short-term in
nature, unused credit lines and readily available marketable securities to meet its liquidity
requirements at all times. In addition, the strong credit worthiness of the Group allows it to make
efficient use of the financial markets for financing purposes. As at March 31, 2021, the Group has
unutilized credit facilities of B12.5 billion.

Capital Management Policy

The Group considers equity attributable to the equity holders of the Parent Company as its
capital. The Group’s objectives when managing capital are to secure the Group’s ongoing
financial needs to continue as a going concern as well as to cater for its growth targets in order to
provide returns to shareholders and benefits for other stakeholders and to maintain a cost-
efficient and risk-optimized capital structure.

The Group manages the capital structure and makes adjustments to it in light of the changes in
economic conditions, its business activities, investment and expansion program and the risk
characteristics of the underlying assets. In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to shareholders, return capital to shareholders,
issue new shares, or sell assets to reduce debt.

The Group monitors capital, among others, on the basis of gearing ratio.

4. Financial Assets and Liabilities

Fair Value of Financial Instruments

The estimated fair value of each class of the Group’s financial instruments, is equal to their
carrying amount as at March 31, 2021 and December 31, 2020. The following methods and
assumptions are used to estimate the fair value of each class of financial instrument for which it is
practicable to estimate such value:

Cash and Cash Equivalents, Trade and Other Receivables, Short-term Financial Receivable,
Loan Payable and Trade and Other Payables. Due to the short-term nature of the transactions,
the fair values of these instruments approximate the corresponding carrying values as at end of
each reporting period.

AFS Financial Assets. The fair values of publicly traded instruments are determined by reference
to quoted market prices as at the end of each reporting period. Investments in unquoted equity
securities are carried at cost, net of any impairment in value.
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Guarantee Deposits. These are carried at cost, less any impairment in value, which approximates
their fair values calculated using the discounted cash flows method.

Fair Value Hierarchy

As at March 31, 2021 and December 31, 2020, the Group’s financial instruments measured at fair
value include only the quoted equity securities, classified as AFS financial assets (Level 1).

As at March 31, 2021 and December 31, 2020, the Group does not have financial instruments
whose fair values are determined using inputs that are not based on observable market data
(Level 3). There were no reclassifications made between the different fair value hierarchy levels in
2021 and 2020.

Segment Reporting

Operating segments are components of the Group that engage in business activities from which
they may earn revenues and incur expenses (including revenues and expenses relating to
transactions with other components of the Group), which operating results are regularly reviewed
by the chief operating decision maker* to make decisions about how resources are to be allocated
to each of the segments and to assess their performances, and for which discrete financial
information is available. Management reassesses on an annual basis whether there have been
any change in the operating segments or in the reportable operating segments in accordance with
PFRS 8, Operating Segments.

For management purposes, the Group is organized into activities based on their products and has
two segments, as follows:

e Clinker and Cement segment, which manufactures and sells clinker and cement for domestic
customers; and

e Other Construction Materials and services segment, which includes operations from Specialty
Products and Aggregates Trading.

Management monitors the operating results of its business segments for the purpose of making
decisions about resource allocation and performance assessment. Segment performance is
based on operating EBITDA and is measured consistently with consolidated net income in the
consolidated statement of profit or loss and other comprehensive income. However, the Group’s
finance income and charges and income taxes are managed on a group basis, and are not
allocated to operating segments. Transfer prices between operating segments are on an arm’s
length basis similar to transactions with third parties.

Segment revenues, EBITDA, assets and liabilities as at March 31, 2021 and 2020 are presented
below:

2021

Adjustments

Clinker and and
cement Others Total eliminations  Consolidated

(In Thousands)
Revenue:
External customers P6,477,475 P308,578 P6,786,053 P19,741 P6,805,794
Inter-segment 3,153 - 3,153 (3,153) -
P6,480,628 P308,578 P6,789,206 P16,588 $6,805,794
Operating EBITDA P 1,736,318 P 245,807 P1,982,125 (P265,623) P 1,716,502
Segment assets 29,803,362 343,764 30,147,126 11,649,902 41,797,028
Segment liabilities 8,978,299 91,408 9,069,707 2,185,441 11,255,148
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2020

Adjustments

Clinker and and

cement Others Total eliminations Consolidated
(In Thousands)
Revenue:

External customers $6,971,648 $269,453 $7,241,101 $29,380 $7,270,481
Inter-segment 13,072 — 13,072 (13,072) -
6,984,720 P269,453 $7,254,173 16,308 P7,270,481
Operating EBITDA £1,266,970 P201,647 £1,468,617 (P273,033) P1,195,584
Segment assets 32,519,479 348,377 32,867,856 16,508,309 49,376,165
Segment liabilities 9,251,894 75,675 9,327,569 11,778,602 21,106,171

* Chief operating decision maker is composed of the Group’s Executive Committee

6.

Retained Earnings

The BOD did not declare any cash dividends as of March 31, 2021.

Interim Disclosures

As of the update, the Group filed a petition to vacate at the Regional Trial Court at Taguig City
("Taguig Court"), which Seasia asked to be dismissed on jurisdictional grounds. Seasia filed a petition
for confirmation at the Regional Trial Court at Bataan ("Bataan Court"), which the Group is currently
opposing due to several infirmities in the arbitral award and issues against the Bataan Court’s
jurisdiction resulting from the premature filing of the petition. Both petitions are currently pending
resolution and Group's funds at a third party bank are still garnished.

Aside from the disclosure above, the Group is not aware of the following or is not applicable to the
Group’s interim operations:

1.

Unusual items that materially affect the Group’s consolidated assets, liabilities, equity, net income
or cash flows because of their nature, size or incidents.

Changes in estimates of amounts reported in prior financial years that have a material effect in
the current period.

Issuances and repurchases of equity securities.

Material changes in contingent liabilities or contingent assets since the last annual balance sheet
date.

Existence of material contingencies and other events of transactions that are material to an
understanding of the current interim period.

Known trends, demands, commitments, events and uncertainties that will result in or likely to
decrease its liquidity in any material way. The Group does not anticipate having within the next
twelve (12) months any cash flow or liquidity problems nor does it anticipate any default or breach
of any of its existing notes, loans, leases, other indebtedness or financing arrangements requiring
it to make payments.

Events that will trigger direct or contingent material financial obligations to the Group.
Material off-balance sheet transactions, arrangements, obligations (direct or contingent), and

other relationships of the Group with unconsolidated entities or other persons created during the
year.
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9. Known trends, events or uncertainties that have had or that are reasonably expected to have a
material favorable impact on net sales/revenues/income from continuing operations.

10. Significant elements of income or loss that did not arise from the Group’s continuing operations.

11. Material events subsequent to end of the reporting period that have not been reflected in this
report.

12. Material changes in the composition of the Group, including any business combination,
acquisition or disposal of subsidiaries and long-term investments, restructurings and discontinuing
operations.

13. Any seasonal aspect that had a material effect on the financial condition or results of operation.
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Material Changes in Balance Sheet Accounts

30% increase in Cash and cash equivalents
Mainly due to higher cash generated from operations and lower capital expenditures.

5% decrease in Inventories
Decrease was due to consumption of own clinker and cement coupled with rationalization of purchase
plan.

64% increase in Other current assets
Largely attributable to real property taxes prepaid for the whole year.

5% decrease in Right-of-Use Assets
Mainly due to the depreciation expense recognized for the period.

9% decrease in Intangible Assets -net
Due to amortization expenses recognized for the period.

9% decrease in Trade and other payables
Lower payables from the payment of amounts owed to related parties, local vendors and importation.

162% increase in Income tax payable
Mainly due to higher income generated as compared to same period last year.

6% increase in Provisions
Increase was due to the impact of adjustment relating to 2019 accrual.

81% increase in deferred tax liabilities - net
Due to the impact of CREATE BiIll.

8% increase in Retained earnings
Due to net profit recognized for the period.

Material Changes in Income Statement Accounts

6% decrease in Net sales

Mainly due to lower volumes sold from the interruption in the sales operations due to slowed
construction and building projects as a result of the lockdown implemented by the government
partnered with the decline in price.

16% decrease in Cost of goods sold
The movement was lower driven by lower prices on raw materials and fuels, lower other variable
costs, as well as lower distribution costs from fixed cost savings and lower freight costs.

20% decrease in Operating expenses
Mainly attributable to the decline in personnel expenses and support process costs from sustained
cost management efforts of the Company.

75% decrease in Net financial expenses
Mainly due to favorable movement in financial expenses from related parties and third parties as a
result of settlement of loans in the latter part of 2020.

107% increase in Income (Expenses) on non-operating assets
Mainly due to share in the accumulated undistributed income incurred by associate during the year

111% increase in Provision for income tax
Due to higher taxable income as of the current period.

80% increase in Noncontrolling interest in net income
Mainly due to higher profit of subsidiary compared to same period last year.
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Holcim Philippines, Inc. and Subsidiaries
Schedule of Financial Soundness Indicators

For the three (3) Months
Ended March 31
Financial KPI Definition 2021 2020

Current/Liquidity ratio

Current Ratio Current Assets 90.7% 82.4%

Current Liabilities

Solvency ratio/Debt-to-equity ratio

Net Financial Debt (Asset)

Gearin 7.9% 4.6%
g Stockholder’s Equity ( ) °
Asset to Equity Ratios
Asset to Equity Ratio/ Total Assets
) s 136.9% 174.8%
Equity Multiplier Stockholder’s Equity ’ °

Interest Rate Coverage Ratio

Interest Rate Coverage Income before Tax 109.1 times 5.8 times
Net Interest

Profitability Ratios

Return on Assets Net Income 2.2% 1.1%
Average Total Assets

Return on Equity Net Income 3.0% 1.8%
Average Total Equity

SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused this
report to be signed on its behalf by the undersigned thereunto duly authorized.

HOLCIM PHILIPPINES, INC.

Je;sa Natividadzf Rojas

Chief Financial Officer
Date: April 22, 2021
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